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A year of GLAMS

• April 2010: partnership signed with the French National Library -Wikisource
• October 2010: partnership signed with the city of Toulouse (museum and archives) -

Wikimedia Commons
• December 2010: GLAM Colloque in Paris
• February 2011: Partnership with the Château of Versailles (wikipedian in residence)
• Etc.

• Work to do !
• Professionalization

New
Challenges

• New contents
• Recognition
• Fun and excitement
• Great stories

Benefits



234 members
+61% in 2010

13000 wiki contributions
in 2010

500+ emails per month
On each of the three main lists

• Communicating effectively
• Coordinating
• Welcome new members

New
Challenges



1. Too much work for volunteers
2. Legal obligations: records and procedures / transparency / accountability
3. Complex issues

• External secretary service (for fundraising since summer 2009)
• External secretary service (for expenses reimbursement since 2011)
• External technical service
• External accounting service (since fall 2010)
• External auditor (since fall 2010)
• Our first trainee (summer 2010)
• Our first staff member (early 2010)

Professionalization: a necessary pathway
From 0 to 1 staff member ….. from 1 staff member to 0


