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Scaling Up 
Can Wikimedia Become A 300 Million 
People Movement By 2020?
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Number of Wikimedia unique visitors:
>300 million (June 2009)

Number of Facebook accounts:
>250 million

Number of daily Facebook logins: 
>120 million

300 million in context
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Measured using unique visitors. Data from comScore Media Metrix.
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A more inclusive definition of our 
movement:

Anyone who makes a valuable
contribution to Wikimedia's free
knowledge initiatives.
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 It was obvious what's missing (red links)

 There was no expection of perfection

 Any contribution, however small, was 
welcome

 Empowerment of the “founder generation”

Why did Wikipedia grow in the 
first place?
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 Increased complexity of wiki markup

 Other venues of participation online

 Rules have developed and hardened

 Contributions are more cautiously scrutinized

What's changed?
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Neutral Point of View (WP:NPOV)

Manual of Style (WP:MOS)

Conflicts of Interest (WP:COI)

Reliable Sources (WP:RS)

Verifiability (WP:V)

Deletion Policy (WP:DP)

Protection Policy (WP:PP)

No original research (WP:NOR)

No legal threats (WP:NLT)

No personal attacks (WP:NPA)

Three-revert rule (WP:3RR)

Sock puppetry (WP:SOCKS)

Banning policy (WP:BAN)

Image use policy (WP:IUP)

Username policy (WP:U)

Biographies of living people (WP:BLP)

Naming conventions (WP:NC)

Let's not forget the rules ...
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 Wikis are wonderful for text collaboration

 They aren't necessarily wonderful for ..

 Scheduling a conference

 Collaborating on multimedia

 Collaborating on structured information

 Creating interactive content

 We can gradually address those 
shortcomings.

What else?
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Scaling up in five easy steps
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 WYSIWYG editing

 Much-simplified workflow for multimedia 
uploading

 General usability fixes

 See: http://usability.wikimedia.org/

 Community governance

 Notability, verifiability

 Rules creep

Step 1: Fix what's obviously 
broken

http://usability.wikimedia.org/
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 Leave a comment

 Annotate a picture

 Edit a paragraph / in-place section-editing

 Review an article

 Report a problem

Step 2: Enable new micro-
transactions
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 Check a source

 Draw a picture

 Edit / transcribe a video

 Add a quiz

 Translate a page

 Record a spoken version

 Go to an event

Step 3: Create new opportunities 
for collaboration
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 Context-specific invitations

 “Join WikiProject Ireland”

 “Come to a meetup in your area”

 Content-specific invitations

 Image is missing – upload it!

 Source unchecked – verify it!

 Personal invitations

 Based on user network and interests

Step 4: Highlight what's possible
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 Dedicate physical spaces

 Create new ones
 Free Culture Centers?

 Use existing ones
 Universities
 Libraries
 Archives

 Adopt best practices
 Transform into a true 

social movement
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The path to scalability
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 It's aspirational. :-)

 Recap:

 Step 1: Fix what's broken

 Step 2: Create new micro-opportunities

 Step 3: Create new larger opportunities

 Step 4: Highlight both intelligently

 Step 5: Become a social movement

 Your thoughts?

 Proposals also welcome at 
strategy.wikimedia.org !

300 million?
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