
PROJECT REPORT FOR THE JANUARY - JUNE 2017 
TIME PERIOD 

 
Metrics explanation: 

● Number of participants - the participants are the people who have previously            
attended the organized events offline or online (exhibitions, edit-a-thons, workshops,          
lectures). The organizers, donors, social network followers are not taken into           
consideration. 

● Number of new editors - the editors who opened a Wikipedia account for the first               
time, i.e. on any of the Wiki projects. 

● Number of pages created on Wiki projects - Wikipedia articles, an item on             
Wikidata, an article or a word in the Wiktionary, etc. 

● Number of uploaded/released files on Wikimedia Commons - number of          
photographs which was uploaded on Commons by the volunteer authors and/or the            
number of photos they were given an appropriate permission. 

● Number of new files used in Wikipedia articles/pages - the number of multimedia             1

files which were used for illustrating Wikipedia articles. 
● Number of organized events - exhibitions, workshops, lectures, edit-a-thons... 

 
The planned annual metrics per project can be found in this table. 
 
 

EDUCATION PROGRAM 
 
The Education Program is one of the priority programs for Wikimedia Serbia, seeing as we               
have been working on its development since 2007. The purpose of the program is to develop                
the Wiki-projects in an academic environment, especially Wikipedia in Serbian language.           
The program entails cooperation with high schools and higher education institutions, and            
include both professors/teachers and students/pupils. In order to better promote the           
Education Program of Wikimedia Serbia, we made an Edu brochure in the first half of 2017,                
which conveys the experiences of students/pupils and professors/teachers that we have thus            
far cooperated with. The brochure is available in Serbian and English. There are three              
projects within the Education program. 
 
The consolidated metrics for the projects within the Education program: 

● Wikipedia in schools 
● Accredited seminars 
● Edu Wiki camp 
● Wiktionary 

 

1 You can use this tool  

http://tools.wmflabs.org/srwiki/cgi-bin/catuse?category
https://docs.google.com/spreadsheets/d/12zv7pq6-jdnuUu9EGqJ6ZhJom9LSczTfQ5dy4aLcDRc/edit#gid=0
https://commons.wikimedia.org/wiki/File:WMRS_EDU_Brochure.pdf
https://commons.wikimedia.org/wiki/File:EDU_bro%C5%A1ura.pdf


Note: Wiktionary is now a part of the Education program bearing in mind that it aims to                 
motivate volunteer community from Faculty of Philology who went through the training of             
editing Wikipedia in schools.  

 

Мetrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 1645 543  

Number of new editors 1125 532  

Number of pages 
created on Wiki 
projects 

1160 2222  802 on Wikipedia, 109 
within the accredited 
seminars and 1311 on 
the Wiktionary. 
 
When it comes to 
Wikipedia, metrics are 
taken from Dashboard 
and we assumed that 
they include both user 
pages and sandboxes. 
Out of the total number 
of pages created on 
Wikipedia, there are 247 
new pages and 555 
improved ones. Out of 
the total number of 
pages created on 
Wiktionary, 1287 was 
created in Chinese, 2 in 
Ukrainian and 22 in 
Norwegian. 

Number of 
uploaded/released 
files on Wikimedia 
Commons 

500 157  

Number of new files 
used in Wikipedia 
articles/pages 

 25% (125) 77,7% (122)  

Number of organized 
events 

61 29  

 
 



Wikipedia In Schools 
 

Project description and objectives 

The Wikipedia in schools project, which encompasses Wiki Gymnasium, Wiki Student, and            
other activities in educational institutions, entails training high school pupils and students fo             
editing Wiki projects and writing seminal papers on Wikipedia. So, the main objective of the               
program is using different Wikimedia projects as free educational platforms through various            
project activities. The idea is to have the high school pupils or students write seminal papers                
all year round and contribute to the quality and the quantity of the articles, bearing in mind                 
that the topics usually concern their field of study. In addition to Wikipedia and Wikimedia               
Commons, which we have most frequently developed through activities in an academic            
environment, our goal is to “revive” and develop the less represented projects as well (such               
as WikiBooks, Wiktionary, WikiQuotes). 

Also, the participants are given additional help in order to take advantage of all their               
potential. In that regard, the practice of giving advice on Facebook groups Wiki             
Gymnasium and Wiki Student is continued. The Edu volunteers and Wiki Ambassadors            
are activated this way, through communication with pupils and students. Another benefit of             
the groups is the interpersonal communication between the participants on the project.            
The mistakes that are often repeated are noticed by all the participants, so in that way they                 
can help one another. 

Over the course of the past several years, this project has grown significantly. In 2017 a                
special emphasis was placed on the quality of the contribution of the participants in the               
project and the work on self-sustainability (support for the teachers and professors who are              
involved in the project, work with the volunteers and ambassadors who help with the              
realization). 

Within the Wikipedia in schools project, informal training of teachers/professors in editing            
Wikipedia and/or other Wiki projects is realized, so they could edit on their own, but also so                 
they could train students, monitor, and grade their work. 

We have merged the Wiktionary with the Educational Program because it has as a goal               
engagement of the community and volunteers, in other words, engagement of the students             
of the Faculty of Philology who already had workshop within the project "Wikipedia in              
schools". Students are trained to work on developing free online dictionaries, as well as              
promoting the diversity of languages included in the Wiktionary. The goals are realized             
through engagement of students in different departments with whom we cooperated in            
previous years: Arabic, Swedish, Norwegian, Chinese, Slovak and Ukrainian department.          
The focus is on the expansion and development of the Wikitionary, but also the education of                
interested volunteers. As well as an educational program, this project has a specific time              
frame that depends on the academic year (two semesters - winter and summer). 

 

Metrics Planned (for the 
entire year) 

Achieved Notes 

https://www.facebook.com/groups/1190506747645915/
https://www.facebook.com/groups/498318833683554/
https://www.facebook.com/groups/498318833683554/


Number of participants 1500 392  

Number of new editors 1000 381 The number of new 
editors is smaller 
than the number of 
participants because 
some of the 
participants gave up 
on writing articles on 
Wikipedia, since it is 
an optional activity 
according to their 
curriculum 

Number of pages 
created on Wiki 
projects 

1000 2113  802 on wikipedia 
(247 new pages and 
555 edited pages), 
1311 on Wiktionary.  
 
When it comes to 
Wikipedia, metrics 
are taken from 
Dashboard and we 
assumed that they 
include both user 
pages and 
sandboxes. Out of 
the total number of 
pages created on 
Wikipedia, there are 
247 new pages and 
555 improved ones. 
Out of the total 
number of pages 
created on 
Wiktionary, 1287 
was created in 
Chinese, 2 in 
Ukrainian and 22 in 
Norwegian. 
 

Number of 
uploaded/released 
files on Wikimedia 
Commons 

/ 157  

Number of new files 
used in Wikipedia 
articles/pages 

/ 122  



Number of organized 
events 

52 29  

 
 
Actions taken 
 
Due to the nature of the project, the activities encompassed the first semester (January) and               
the second semester (from February to June) of the 2016/2017 school year. In January, all               
the activities were directed towards monitoring the inputs from that semester, and on             
planning workshops in the second semester. In the period from January to June 2017 a total                
of 29 workshops in high schools, colleges, and faculties have been held. The rest of the                
activities were:  
 

- participation at the “New technologies in education 2017” conference - one lecture            
and two workshops were held at the conference, which were very successful. The             
success is mirrored in the number of realized contacts and cooperations that arose             
from them. 

- realized cooperation with Alfa BK University - workshops were held at the Faculty for              
Foreign Languages for one group of students. 

- participation at the “Language, literature, technology” international conference - one          
lecture at the Alfa BK University was held, which we established cooperation with on              
the Wikipedia in schools project. 

- established cooperation with the Faculty of Political Sciences within which a new            
model of cooperation with the educational institutions came about. 

- the same model as with the Faculty of Political Sciences was realized for the first               
time with a group of students from the Faculty of Philology 

- cooperation with the Faculty of Mining and Geology was renewed, which yielded the             
work on Wikidata. 

- expanding the cooperation with other associations - negotiations with the Unitas fund            
about a joint implementation of the Wikipedia in schools project 

- appearance on the N1 channel regarding the Education program 
- negotiations with the new potential partners on the project such as Belgrade            

Business School and the Faculty for Special Education and RehabilitationПреговори          
са новим потенцијалним партнерима на пројекту као што су Београдска          
пословна школа и Факултет за специјалну едукацију и рехабилитацију 

- 29 have been held 
- During the first trimester all partners from the Faculty of Philology were contacted for              

the cooperation on Wiktionary (Swedish, Norwegian, Chinese, Ukrainian, Slovak         
department). Assistants from the Norwegian, Chinese, Ukrainian and Slovak         
language department received the call for cooperation on the project. The program            
was adapted to students and departments. Some of them were focused on entering             
new words, some on articles, some on the revision of the words entered. The              
introductory lectures and workshops were held and in the following period students            
contributed to the Wiktionary at their Faculty or in the office of Wikimedia Serbia with               
the help of more experienced editors. 

 

https://sr.wiktionary.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D1%80%D0%B5%D1%87%D0%BD%D0%B8%D0%BA:%D0%90%D0%BA%D1%82%D1%83%D0%B5%D0%BB%D0%BD%D0%BE%D1%81%D1%82%D0%B8


The results of the evaluation of "Wiki student" project conducted by students from February              
to June 2017 showed excellent results. On a sample of 108 students, more than 59% of                
them assessed the topic and clarity of the topic presented with "excellent", with the same               
percentage they assessed the importance of the topics they heard during the workshops. In              
the accompanying Chart 1, it is possible to see that the lecturers at the workshops are highly                 
evaluated as well. More than 62% of the students rated the work of the lecturer as                
"excellent" and 56% of them rated the usefulness of the information they heard as              
"excellent", as can be seen in Chart 2. When were asked whether similar workshops should               
continue, 56% of them responded with "yes, constantly" (Chart 3). 
 

 

Blue - excellent; red - very good; yellow - good; green - below expectations 

Chart 1 

 

 

Blue - excellent; red - very good; yellow - good 

Chart 2 



 

 
Blue - all the time; red - periodically; yellow - never 

Chart 3 
 
In addition to answering the questions about the workshops, students had the opportunity to              
give their comments and suggestions. From the comments it can be concluded that the              
students are less satisfied with the technical conditions in the schools where the workshops              
were realized, and that they are very satisfied with the organization of the workshop and the                
way of presenting the topic. In addition, we can conclude that they have seen the importance                
of spreading free knowledge and the use of Wikipedia in teaching. 
 

Success  Challenges Lessons Learned 

A new model of cooperation 
with the Faculty of Political 
Sciences and the Faculty of 
Philology has been realized 
- students receive 1 ESPB 
point, and the workshops 
are held independently from 
any of the subjects 
 
At the Pharmaceutical 
physiotherapeutic school, 
teacher Natalija Davitkov 
introduced writing articles 
into the curriculum after the 
accredited seminar on her 
own accord 
 
The work on other projects 
in an academic environment 
- Wikidata at the Faculty of 
Mining and Geology  
 

To improve the 
communication with certain 
professors and teachers. 
 
To work on the 
implementation of the 
Dashboard. 
 
To work on a better quality 
of the articles. 
 
Technical equipment of the 
schools. 
 
Dissatisfaction of the 
community with the quality 
of the articles. 
 
It is challenging to interest 
the assistants to incorporate 
the Wiktionary into an 
existing student program. 

Shorter deadlines for 
writing seminal papers 
should be determined.  
 
Better results are 
accomplished if the pupils 
write the articles on their 
own, rather than working in 
groups 
 
Activities within the 
Wiktionary should be 
adapted to the curriculum 
and the student program, 
which is necessary for 
program to function well. 



At the School of Electrical 
and Computer Engineering 
of Applied Studies, the 
students who completed the 
training last year were 
engaged  
 
A joint cooperation with 
other nongovernment 
organizations 
 
Cooperation and projects 
with the Faculty of Philology 
have been re-launched 

 
Some editors on the 
Wiktionary do not adopt 
good editing skills, so they 
do more harm than good. 
 

 

Аccredited seminars 
 

Project description and objectives 

Since the 2014/2015 school year, training pupils for working in the Wiki-environment has             
become a part of the curriculum in the informatics classes. In order to facilitate the               
acquisition and application of knowledge, a seminar of professional development for           
teachers of elementary and high schools for using Wikipedia in teaching and learning has              
been accredited. Seminars of professional development are a part of the mandatory            
activities of the professors, so the influence of this project is far greater than that of the                 
seminars and trainings that are held within the Wikipedia in schools project. After much              
effort to overcome the obstacles, the first seminars were scheduled in September and             
October 2015. The importance of the seminar for the organization is manyfold: primarily,             
the professors are being trained to use Wikipedia on their own, and get recommendations              
and guidelines on how to include it in the teaching process. This way, a direct contact with                 
the interested teachers is established, who are then included in the education program.             
The teachers who apply the acquired knowledge in teaching share their experiences with             
the others, which is favorable for expanding the network of associates. The list of seminars               
together with the participants can be seen here. Special brochures have been provided for              
the teachers, which can help them with implementing and conducting the Wiki Gymnasium             
project in their institutions.  

We continued the organization of accredited seminars in 2017, knowing that they greatly             
facilitate the management of editing Wikipedia for the teachers, and enable them to apply              
the Wiki platform in teaching. We plan to hold four seminars per semester (a total of eight),                 
for which the teachers would receive mandatory points for professional training. 

It is important to mention that Wikimedia Serbia has submitted the Accredited seminars             
project at the Ministry of Education, Science, and Technological Development in August            
2016. The project had been accepted and had been realized until the end of May 2017. A                 
double benefit is noted here:  

● we have additional funds for the realization of the seminars 

http://seminari.wikimedia.rs/index.php?title=English
http://seminari.wikimedia.rs/index.php?title=English
https://commons.wikimedia.org/wiki/Category:WMRS_Brochures


● the project is supported by the Ministry, which increases its importance 
 
 

Меtrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 120 151  

Number of new editors 120 151  

Number of pages 
created on Wiki 
projects 

120 109 The number of 
created pages on 
Wikipedia is smaller 
than the number of 
participants because 
some of the 
participants wrote 
the articles in pairs 
due to the 
insufficient number 
of computers in 
some schools 

Number of 
uploaded/released 
files on Wikimedia 
Commons 

/ /  

Number of new files 
used in Wikipedia 
articles/pages 

/ /  

Number of organized 
events 

8 6  

 
 
Actions taken 

During the January - June 2017 period the following activities have been conducted: 

● Contacting the management of the schools where the seminars would take place 
● Specifying the time frame and assigning the chores among the organizers of the             

seminars (usually the school principal, vice principal, or the secretary) and Wikimedia            
Serbia 

● Training the professors/teachers for participation in the project 
● Monitoring the realization, supporting the teachers/professors 
● Evaluating the work by Wikimedia Serbia and the involved teachers/profesors 
● Continuing the communication after the seminar has ended, sending the material via            

email, and inviting them to continue the cooperation within the Wikipedia in schools             
project 



● Planning the seminars to be held in the second half of the year (by December 2017). 

The general impression is that the seminar is needed. By analyzing the questionnaires filled              
out by the participants at the end of the seminar, the majority agreed that the topics                
discussed at the seminar are clear, gradually introduced and that they develop awareness of              
the need to make their work more innovative and interactive through the use of the wiki tools                 
in teaching. In the first half of 2017, we additionally accredited lecturer (educational program              
manager), which made the organization and realization of seminars more easier. The            
assistance of the volunteers was also of great importance for the successful implementation             
of the seminar. 
 
Wikimedia Serbia is satisfied with the overall organization of the seminars, and this is              
supported by the fact that we have held 9 seminars in the school year 2016/17 and we got                  
an average score of 3.87 / 4.00. The overall impression is that the seminars have passed in                 
a great atmosphere of cooperation and learning and that the teachers will launch the project               
Wikipedia in schools and they will continue their further training in the field of application of                
new and open learning platforms, based on wiki tools and. 
 

Success Challenges Lessons Learned 

The award that Zorana 
Matićević received from the 
Institute for the Promotion of 
Education. 
 
Established cooperations 
after the seminars on the 
Wikipedia in schools project 
with the Gymnasium in 
Stara Pazova, and the 
Pharmaceutical 
physiotherapeutic school. 
 
Planning the cooperation 
with the Ruđer Bošković 
gymnasium and the 
gymnasium in Pančevo. 
 
The recommendation we got 
from the Ruđer Bošković 
school, which will be a great 
reference for other planned 
seminars and applying for 
the future grants. 
 
The number of seminars 
planned by the project that 
we received the grant for by 
the Ministry of Education 
was exceeded. 

The technical equipment of 
schools in the sense of 
having a good internet 
connection for the work of a 
larger number of 
participants on Wikipedia 
and owning good 
computers. 
 
Teachers cancelling their 
attendance right before the 
start of the seminar and 
finding replacements in 
order to fill the empty seats. 
 
Preparation of texts by the 
teachers in order to have 
quality content for 
presenting it during the 
seminar. 
 
Opening new user accounts 
by the teachers who do not 
sign up. 

Carry the portable internet 
in order to ensure an 
internet connection. 
 
A constant 
communication with the 
organizers at schools in 
order to make sure we have 
a maximum number of 
participants at the seminar. 
 
Send the clear standards 
and rules for writing texts 
to the participants on time 
in order for the prepared 
texts to be as quality as 
possible. 
 
During the practical part of 
the seminar, we should 
make a list of usernames 
with the names of the 
articles that they are 
writing. 

 

http://blog.wikimedia.rs/?p=2953


Edu Wiki camp 
 
Project description and objectives 

Edu Wiki camp was first organized by Wikimedia Serbia in August 2016. The camp had 11                
participants, and the program encompassed various activities which enabled the participants           
to get better acquainted with the Education Program of Wikimedia Serbia and get involved in               
its realization. The purpose of this camp is animating the volunteers and the potential Wiki               
ambassadors for further work on the projects. The better prepared and trained ambassadors             
and /or volunteers can significantly contribute to the quality of the Education program.             
Guided by the positive experience of the volunteers, we decided to organize this kind of               
camp in July 2017 as well. 

The program of Edu Wiki camp will be diverse regarding the team building activities,              
workshops, and lectures. The focus will be placed upon getting the participants to get to               
know one another through different activities (quizzes, mini contests, team building           
activities, edit-a-thons), and on the referral of the participants to the Education program of              
Wikimedia Serbia and the possibility of their engagement within the different projects within             
this program. In that way the representatives of Wikimedia Serbia will be talking about Wiki               
ambassadors, accredited seminars, the Dashboard, and other important things regarding the           
implementation of the Edu program of Wikimedia Serbia. 

The camp will be held in nature, so that all the participants could be referred to one another.                  
This kind of event will primarily gather students, but also high school pupils who are just                
enrolling into faculties. 

 

Меtrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 25 17 By the end of June 
17 participants were 
selected, out of 60 
applicants. 

Number of new editors 5 /  

Number of pages 
created on Wiki 
projects 

40 /  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

500 /  



Number of new files 
used in Wikipedia 
articles/pages 

25% /  

Number of organized 
events 

1 /  

 
 
Actions taken 
 
In this period, we were working on focus planning and setting the date of the camp. The                 
camp will be held in Vrnjačka Banja from July 17th to 21st. The applications for the Edu Wiki                  
camp lasted from June 1st to 15th, and over 60 applications were submitted, out of which 17                 
participants of this year’s Edu Wiki camp were selected. The candidates were strategically             
selected based on the possibilities for potential cooperation with the institutions they are             
students of. 
 

Success Challenges Lessons Learned 

The highest number of 
candidates to date. 
According to the collected 
applications, out of 60 
candidates, a large number 
of them applied for the camp 
by being informed of it via 
the website of Wikimedia 
Serbia, the blog, or directly 
from the participants of 
other projects in Wikimedia 
Serbia.  
 
 

/ / 

 
 

FREE CONTENT 
 

The Free Content program has a purpose to gather free material in any form (photo, audio,                
text). The benefits of this endeavor are numerous: 

● they generate a large amount of multimedia content 
● they animate the community with a goal to increase the contributions to the Wiki              

projects 
● they are suitable for the newcomers who are still not familiar with the Wiki              

projects 



● the projects are thematic, so the content is useful for enriching articles on             
Wikipedia and other Wiki projects 

 
The unified six-month metrics for the projects within the Free content program: 

● Wiki Loves Earth 
● Brzansko Moravište and Zapis - Sacred Tree 
● Kolubara and Podgorina in a picture 
● Gravestones and wayside crosses in the Moravica district 
● Cultural heritage of Western Serbia 
● Contests on Wikipedia 
● Spoken Wikipedia 

 

Меtrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 241 21  

Number of new editors 110 0  

Number of pages 
created on Wiki 
projects 

1320 608  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

17520  3022  

Number of new files 
used in Wikipedia 
articles/pages 

43,5% (7621) 392  

Number of organized 
events 

126 29  

 
 

Wiki Loves Earth 

 
Project description and objectives 

Wiki Loves Earth is a photo contest with an idea of a mass gathering of photos of protected                  
natural heritage in Serbia. The aim of the project is, on the one hand, to photograph under a                  
free license as many monuments of nature as possible, and on the other hand, to contribute                
to the increase of public awareness about nature preservation. In 2017, the realization of the               
contest was planned to occur in May. The project is supposed to gather a large number of                 
new and old participants, and is also very important because of the cooperations with the               



institutions. Also, the media has shown great interest in the activities on this project. May will                
be designated for the contest, followed by the jury selection of the photos, ranking the 20                
best, organizing the award ceremony, and then organizing the traveling exhibitions in Serbia.             
The exhibitions are interesting events which, in addition to media coverage, have a positive              
effect regarding the education of the public about the WMRS projects and instructing the              
individuals on how they can get involved in the work of the organization. The contest has                
multiple goals: 

● increasing photo content on Commons by uploading photos of protected natural           
heritage  

● enriching the articles on Wikipedia with said photos 
● educating the public and engaging the community through organizing an          

edit-a-thon and a photo-tour 
● promoting Wikimedia Serbia and its projects by organizing exhibitions all over           

Serbia 
● establishing cooperation with the GLAM institutions 

 

Меtrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 200 __  

Number of new editors 100 __  

Number of pages 
created on Wiki 
projects 

20 21 We organized an 
edit-a-thon within the 
photo-contest, during 
which 20 articles 
were written and 1 
one was improved.  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

2000 1712 Out of a total of 
1.712, 1.569 photos 
entered the contest, 
whereas 143 were 
disqualified because 
they did not contain 
a protected natural 
heritage. 

Number of new files 
used in Wikipedia 
articles/pages 

50% (1000) 101 Utilization of photos 

Number of organized 
events 

5 2 An edit-a-thon and a 
photo exhibition with 
the award ceremony 
were organized. Two 
more exhibitions are 
bound to happen by 

https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A3%D1%80%D0%B5%D1%92%D0%B8%D0%B2%D0%B0%D1%87%D0%BA%D0%B8_%D0%BC%D0%B0%D1%80%D0%B0%D1%82%D0%BE%D0%BD_%D0%92%D0%B8%D0%BA%D0%B8_%D0%B2%D0%BE%D0%BB%D0%B8_%D0%97%D0%B5%D0%BC%D1%99%D1%83_2017
https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A3%D1%80%D0%B5%D1%92%D0%B8%D0%B2%D0%B0%D1%87%D0%BA%D0%B8_%D0%BC%D0%B0%D1%80%D0%B0%D1%82%D0%BE%D0%BD_%D0%92%D0%B8%D0%BA%D0%B8_%D0%B2%D0%BE%D0%BB%D0%B8_%D0%97%D0%B5%D0%BC%D1%99%D1%83_2017
http://tools.wmflabs.org/srwiki/cgi-bin/catuse?category=Images+from+Wiki+Loves+Earth+2017+in+Serbia
https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A3%D1%80%D0%B5%D1%92%D0%B8%D0%B2%D0%B0%D1%87%D0%BA%D0%B8_%D0%BC%D0%B0%D1%80%D0%B0%D1%82%D0%BE%D0%BD_%D0%92%D0%B8%D0%BA%D0%B8_%D0%B2%D0%BE%D0%BB%D0%B8_%D0%97%D0%B5%D0%BC%D1%99%D1%83_2017
https://commons.wikimedia.org/wiki/Category:Ineligible_submissions_for_WLE_2017_in_Serbia
https://commons.wikimedia.org/wiki/Category:Images_from_Wiki_Loves_Earth_2017_in_Serbia
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Earth_2017_in_Serbia/Winners


the end of the year.  
 

 
 
Actions taken 
 
Talking about Wiki Loves Earth, it is important to note that an exhibition of the winning                
photographs was held in February 2016 in the UNILIB premises. At this event, this year's               
competition was promoted and the successes from 2016 were presented. This competition is             
generally appealing to the media, and is often mentioned in media appearances and in other               
events. 
 
Talking about the 2017 competition, the organization began in April when the following tasks              
were completed: 

● Environment Protection Institute of Serbia was contacted to support the project, just            
like in the previous years. The Institute has provided us with an updated list of               
protected natural heritage in Serbia, as well as one jury representative. 

● New members of the jury were found and contacted - this year’s innovation is that in                
addition to the representatives of the Environment Protection Institute of Serbia, the            
jury was made by well known photographers and members of professional           
associations. 

● Prizes have been selected: GoPro Hero 2K camera, a 20.000 dinar voucher for the              
purchase of commodity technical awards, and external hard drive 

● The pages were made, necessary for the realization of the competition 
 
After the preparatory activities, the time has come for the competition to begin and to               
animate new and old participants. During the contest, standard communication channels           
were used to inform the community: internal mailing lists, Wikipedia Square, Wikimedia            
Serbia website and social media profiles. In addition to these channels, invitations were also              
sent to the contestants in person to make the response higher.  
 
The photo contest of this type is very interesting to the media, which is why the media                 
coverage was large due to the media campaign. This year we also had media partners that                
supported the competition, and RTV Vojvodina broadcast an advertisement in which           
competitors were invited to participate. 
 
During the competition, the organizers were constantly reviewing the photographs so that            
each of them had the appropriate template and category. Unfortunately, some of the photos              
were disqualified given that they did not feature a natural heritage. Out of total 1712, 1569                
photos were entered into the contest, while 143 were disqualified. During the competition,             
the edit-a-thon was organized in cooperation with the Environment Protection Institute of            
Serbia (EPIS). EPIS provided the venue for the marathon, as well as the corresponding              
literature. The marathon took place in two cities at the same time - in Belgrade and Niš, and                  
on that occasion volunteers wrote about the natural heritage in Serbia, and the obtained              
photographs were used to illustrate the articles. The results of the marathon can be found on                
the Wikipedia page. 

https://commons.wikimedia.org/wiki/Category:Wiki_Loves_Earth_2017_in_Serbia
https://commons.wikimedia.org/wiki/Category:Ineligible_submissions_for_WLE_2017_in_Serbia
https://commons.wikimedia.org/wiki/Category:Images_from_Wiki_Loves_Earth_2017_in_Serbia
https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A3%D1%80%D0%B5%D1%92%D0%B8%D0%B2%D0%B0%D1%87%D0%BA%D0%B8_%D0%BC%D0%B0%D1%80%D0%B0%D1%82%D0%BE%D0%BD_%D0%92%D0%B8%D0%BA%D0%B8_%D0%B2%D0%BE%D0%BB%D0%B8_%D0%97%D0%B5%D0%BC%D1%99%D1%83_2017


 
The aforementioned photographs were judged by jury members who used the jury tool for              
the first time, which made things a lot easier. After the selection of photographs, the               
organization of the exhibition of the winning photos took place at the Tourist Organization of               
Serbia. The selected photographs were printed and placed in a space provided by the              
Tourist Organization of Serbia. In addition to the awards, competitors were handed with             
certificates for their great contribution to the competition. 
 
After the competition, the page on Commons with the winning photos was created, the news               
was shared with the community and the media through the blog post and the WMRS website                
as well as social media. The page is also updated with winning photos from all countries. 
 
In the coming months, we expect to organize two more exhibitions. One will be organized at                
the Nishville Festival, and the other in the hometown of the winner of the competition -                
Paraćin.  
 

Success Challenges Lessons Learned 

The long-running 
organization of the 
competition enabled the 
already trained organization 
of the competition to run 
smoothly. 
 
We have a stable 
cooperation with our 
partners, so we could count 
on their assistance during 
the competition 
(Environment Protection 
Institute of Serbia, Tourist 
Organization of Serbia, 
media partners) 
 
The number of photos 
received increases year 
after year, as well as the 
number of participants. 
 
The media coverage of the 
competition itself, as well as 
the exhibitions that followed 
it, is great due to the 
uniqueness of the project. 
 
A great media campaign 
held on the occasion of the 
winner photography from 

One of the main challenges 
is the misunderstanding of 
the way photos are 
uploaded, the correct 
categorization and marking 
by the contestants. 
 
Many competitors sent 
photos of nature that did not 
necessarily depict a 
protected natural heritage 
and were therefore 
disqualified. 
 
There were competitors 
whose motivation was 
reduced after seeing what 
photos were chosen as 
winning. 
 
The jury tool was not easy 
to use, but it was eventually 
used, making the jury duty 
much easier. 
 
 

Taking into consideration all 
the lessons learned last year, 
clear rules of competition 
were created to reduce the 
number of disqualification 
photos. 
 
This competition is important 
both for increasing the 
visibility of the organization 
and for attracting new 
editors who have not edited 
Wiki projects so far. 
 
The competition generates 
quality free content and 
we worked on its promotion 
on the events that preceded 
it. 

https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Earth_2017_in_Serbia/Winners
http://wle.wikimedia.rs/pravila.html
http://wle.wikimedia.rs/pravila.html
http://blog.wikimedia.rs/?p=3237


Serbia on the world stage 
attracted new participants. 

 
 
 

Brzansko Moravište and Zapis - Sacred Tree 

 
Project description and objectives 

The project has a new focus set for this year - creating special photos (3D, Time Lapse,                 
360°) of the special nature reserve Brzansko Moravište. The leader of the project worked in               
2016 on the Zapis trees in Serbia project, so, in addition to gathering the material about                
Brzansko Moravište, he also works on the photo-documentation of the Zapis trees as well as               
the cultural heritage in Serbia and the registered monuments of culture. 

Special nature reserve Brzansko Moravište 

Underwater photography of Brzansko Moravište is being introduced as the new focus of the              
project. The main goals of this subproject are formation of a very rich build about the reserve                 
and a geographically completely determined objects of the shoot. Photography of flora and             
fauna on the ground, in the air, on the water, and underwater are the main activities on the                  
project. Video material is also gathered during the project, as well as the special forms of                
photography (360°, 3D, Time-Lapse), which represents an innovation in the very endeavor.            
Commons is not rich in these types of photography, and this kind of material is interesting for                 
a further use in articles, and for other purposes. In addition to the material itself, there is a                  
possibility for promoting it, attracting and educating the public about the free content. 

Zapis trees in Serbia 

The leader of the Zapis - Sacred Tree project is the one who improves the earlier and                 
current projects. He also performs new photo-expeditions during which he photographs the            
still unphotographed zapis trees and assemble data on them in Serbia. During the project,              
video material about prayer processions and other customs related to the Zapis trees is also               
being collected. The ultimate goal of the idea is for Zapis trees and the prayer processions to                 
enter the UNESCO list of non-material heritage. 

 

Меtrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 2 2  

Number of new editors 0 0  

Number of pages 
created on Wiki 
projects 

230 0  

https://en.wikipedia.org/wiki/sr:%D0%A1%D0%BF%D0%B5%D1%86%D0%B8%D1%98%D0%B0%D0%BB%D0%BD%D0%B8_%D1%80%D0%B5%D0%B7%D0%B5%D1%80%D0%B2%D0%B0%D1%82_%D0%BF%D1%80%D0%B8%D1%80%D0%BE%D0%B4%D0%B5_%D0%91%D1%80%D0%B7%D0%B0%D0%BD%D1%81%D0%BA%D0%BE_%D0%9C%D0%BE%D1%80%D0%B0%D0%B2%D0%B8%D1%88%D1%82%D0%B5


Number of 
uploaded/released 
files on Wikimedia 
Commons 

5000 1187  

Number of new files 
used in Wikipedia 
articles/pages 

5,5% 0%  

Number of organized 
events 

12 13  

 
 
Actions taken 
 
This is a project whose activities are divided into two parts: field trips and working on Wiki                 
projects. Out of twelve planned tours, thirteen were realized during the first half of the year.                
1187 multimedia files which would be used for illustrating articles were collected at the              
designated locations. 
 

Success Challenges Lessons Learned 

Time-lapse photos and 
videos were collected, which 
is a novelty on Commons. 
 
 
 
 
 
 
 
 
 

Collecting new underwater 
photos is more difficult than 
expected.  
 
Extreme cold and winter 
period caused having fewer 
animals in the photos. 

Due to the type of the 
multimedia files that are 
being gathered, it is 
necessary to plan the field 
and equipment better, 
before the start of the 
project: 
-for bird photography, the 
70-300 lens is not adequate 
enough. 
- for a 10-second video of 
the night sky,  150 minutes 
of photography is needed. 

 
Time spent on the fiald by the leader of the project: 
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Kolubara and Podgorina in an image 

 
Project description and objectives 

This is a continuation of the Valjevo Mountains Through the Lens. The geographical position              
of the Kolubara basin and the Podgorina conditioned that in this area we recorded the               
existence of flatland and mountain types of village settlements. Each of these categories has              
specific natural, cultural, economic, historical and architectural entities that are significant for            
photo-documentation. The basic idea of the project is to create a free multimedia content              
that represents all the listed characteristics of Valjevo villages in this area. By uploading              
them on the Commons, we make them available for the further use for other Wiki projects                
and contents.. 

By its nature, the project involves the formation of materials through several different             
thematic units, which form an important segment in the acquisition of new knowledge and              
education. Accordingly, the ultimate goal of the idea is to complement and to enrich              
Wikimedia Commons with new photo and video materials that are not enough present and              
covered. Material includes: 

https://commons.wikimedia.org/wiki/Category:Valjevo_Mountains_Through_the_Lens


● Material showing the natural features of a given area; 
● The characteristic architecture of the village (a material that shows the obvious            

difference between the plain and hill types) 
● Material showing the life of the population in a given area, including an architecture              

that is naturally related to the economy of the population (eg waterfalls, rollers, etc.); 
● Cultural-historical units (monuments, churches, archaeological monuments,      

cemeteries, famous places, etc.); 
● Cultural and economic manifestations 

Complete quality material is placed on Commons and as such allows to supplement and              
form of new content within the frames of other Wiki projects. 

 

Мetrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 1 1  

Number of new editors 0 0  

Number of pages 
created on Wiki 
projects 

10 0  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

1000 484 Photos can be found 
in this category. 
 

Number of new files 
used in Wikipedia 
articles/pages 

400 (40%) 40,2% (195) The used photos can 
be seen on this link. 

Number of organized 
events 

70 29 29 field trips 

 
 
Actions taken 
 

During the month of January, the contract was signed with the project leader and              
preparatory actions for the realization of the project were held. In the first six months 29 field                 
visits were made: 

 

February Wiki projects 

Villages Beloševac, Klinci, Paune, Mrčić, 
Petnica 

80 photos on Commons 
31 article illustrated with 36 photos (articles 

http://tools.wmflabs.org/srwiki/cgi-bin/catuse?category=projekat+Kolubara+i+Podgorina+u+slici
https://commons.wikimedia.org/wiki/Category:Projekat_Kolubara_i_Podgorina_u_slici


 in multiple languages) 

March Wiki projects 

Šušeoka, Radobić, Klašnić, Divci, Lukavac, 
Gorić 

108 photos on Commons 
45 article illustrated with 47 photos (articles 
multiple languages) 
 

April Wiki projects 

Jazovik, Jasenica, Popučke, Gornja 
Grabovica, Kozličić, Zabrdica 

100 photos on Commons 
44 article illustrated with 30 photos (articles 
multiple languages) 

May Wiki projects 

Zlatarić, Gornja Bukovica, Donja Bukovica, 
Rabas, Joševa, Kotešica, Rađevo Selo 

113 photos on Commons 
20 article illustrated with 49 photos (articles 
multiple languages) 

Јун Вики пројекти 

Beloševac, Klinci, Paune, Mrčic, Petnica  83 photos on Commons 
10 article illustrated with 28 photos (articles 
multiple languages) 

 
  

Success Challenges Lessons Learned 

All planned goals and 
objectives of the project 
during the first quarter are 
fully met, even exceeded. 
 

 
 
 
 
 
 

Because of producing   
high-quality photos and   
presenting the theme, it was     
more effective to realize the     
project during the first field     
visits and record whole    
areas that are connected to     
each other. That is the     
reason why entire activities    
during the first and second     
period has also been    
realized the same way. 

 
In February and March, 
photographers posed a 
certain problem because 

The lessons learned refer 
primarily to light conditions 
that during the winter and 
early spring months do not 
allow the production of 
quality materials due to 
difficult lighting conditions. 
This problem was solved by 
re-recording during the 
coming months. 
 

It is proved that recording     
the sites is more efficient if      
the areas that are    
connected to each other    
are recorded. The   



 
 
 
 

light conditions did not allow 
the production of high 
quality photographs. For this 
reason, certain field trips 
have been repeated, and so 
a significant corpus of 
quality photographs has 
been gained and uploaded 
on Commons. 

 

volunteer was guided with    
the same principle during    
the next period. 

 
A special challenge 
appeared in places, ie, 
villages that capture a 
large area. They were 
photographed in the best 
possible way by 
photographing 
representative entities in 
those villages. 
 

 
 

Gravestones and wayside crosses in the Moravica district 

 
Project description and objectives 

The Gravestones and Wayside crosses in the Moravica district project has a goal to increase               
free content of photographs and articles about the gravestones and wayside crosses in the              
Moravica district. The activities on the project entail tours of a great number of villages and                
hamlets on the territory of the four municipalities of the Moravica district. Over the course of                
2017, the area of the Gornji Milanovac municipality has been thoroughly covered (over 60              
villages), and certain villages in the municipality of Čačak, which stand out due to the               
interesting material: Bresnica, Slatina, Vujetinci, Miokovci, Ježevica, Ostra, Gornja Trepča,          
Trnava… Some of these headstones have been named exceptional spatial cultural-historical           
entities. In the Ivanjica area, a tour of certain locations that have not yet been               
photographically covered is planned.  

It is estimated that in 2017 Wikimedia Commons would be enriched with over 1000 new free                
photos taken during this year, as well as 500 old ones, taken during the previous several                
years by the project leader. The articles on Wikipedia concern the heritage of the              
headstones, wayside crosses (within the meaning of cenotaphs), transcriptions of the           
epitaphs, religious symbolism, artistic performance and ornaments, the work of certain           
stonemasons, etc. At least 50 gravestones are being processed in great detail, articles on              
them are being improved and written. The result of the project are photos of the headstones                
from several angles, description, dimensions, and other technical details, transcriptions of           
the epitaphs, scanned drawings of the ornaments, together with naming the sources,            
references, the list of literature, etc. 



The project has a tendency to develop in 2018 as well, when it could be continued and                 
completed with the material from the entire Moravica district area, and after that the area of                
Šumadija and Western Serbia would be covered. 

The contribution of this project to the Wikimedia contents consists of presenting the             
headstones that represent significant testimonies to the history of the Serbian people, while             
also being an inexhaustible source for study in history, ethnology, linguistics, art, etc. The              
material would in this way be accessible to experts from said areas, but also to the general                 
public. 

 
 

Мetrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 1 1  

Number of new editors 0 0  

Number of pages 
created on Wiki 
projects 

50 0 Writing texts was 
planned for the next 
phase of the project - 
after the field work. 

Number of 
uploaded/released 
files on Wikimedia 
Commons 

1500 715 The photos which 
were uploaded on 
Commons can be 
seen in this 
category. 

Number of new files 
used in Wikipedia 
articles/pages 

10% (150) 1 Illustratin them will 
happen 
simultaneously with 
writing articles. 

Number of organized 
events 

12 27  

 
 
Actions taken 
 
Since the end of January until the beginning of July 2017, the following areas in the Gornji                 
Milanovac municipality were covered: 
 

Fields Photos on Commons 

Old Milanovac cemetery, Bršići, Brajići, 
Brđani, Brezovica, Brusnica, Varnice, 

Over the course of the first six months in 
2017, 715 photos have been uploaded on 

https://commons.wikimedia.org/w/index.php?title=Category:Wikiproject_Roadside_memorials_and_tombstones_in_Serbia&filefrom=Spomen-obelezje+Milosu+Djuricu+%281920-1941%29+kraj+skole+u+Svrackovcima%2C+Gornji+Milanovac+%281%29.jpg#mw-category-media
https://commons.wikimedia.org/w/index.php?title=Category:Wikiproject_Roadside_memorials_and_tombstones_in_Serbia&filefrom=Spomen-obelezje+Milosu+Djuricu+%281920-1941%29+kraj+skole+u+Svrackovcima%2C+Gornji+Milanovac+%281%29.jpg#mw-category-media


Velereč, Gornja Vrbava, Gornja Crnuća, 
Gornji Banjani,Gornji Branetići, Grabovica, 
Davidovica, Donja Vrbava, Donji Branetići, 
Dragolj, Drenova, Jablanica, Lipovac, 
Lozanj, Ločevci, Lunjevica, Ljevaja, 
Ljutovnica, Majdan, Mlakovac, Mutanj, 
Nakučani, Nevade, Ozrem, Pranjani, 
Prnjavor, Rudnik, Svračkovci, Semedraž, 
Srezojevci, Takovo, Teočin, Trudelj, 
Cerova, Šarani, Šilopaj 

Commons. 

 
 
During the said period, weather conditions were often unfit for field work. Cold and rainy               
weather often prevented the project leader from fulfilling the planned route and visit certain              
locations. The tour of a part of the Moravica district (Ivanjica, Lučani, Čačak) was planned to                
happen during the summer, whereas the municipality of Čačak is partially covered (Gornja             
Trepča, Ostra, Mrčajevci, Gornja Gorevnica, Vrnčani, Rošci, Ovčar Banja). 
 
Certain significant wayside crosses and gravestones in the Gornji Milanovac municipality           
have been sketched, measured, and photographed from all angles. Most of this materials yet              
to be published, and after that textually described. 
 
The work on collecting the professional literature happened simultaneously. Certain titles           
have been scanned for constant insight, and a larger number of texts have been transcribed.               
During the summer, which is when the tour of the Dragačevo area is planned to happen, a                 
special emphasis will be placed on registering and publishing the literary valuable epitaphs. 
 

Success Challenges Lessons Learned 

Success could be 
expressed by the amount of 
visited locations and the 
number of taken photos. 
 
Quality of the photos is at a 
high level, corroborated by 
the labels GOOD 
PICTURES: Featured 
pictures - Quality images - 
Valuated images. 
 
Gathering the professional 
literature worked well, 
thanks to the rich library 
funds in Gornji Milanovac. 

Weather conditions were   
often unfit for field work.  
 
Uploading photos is time 
consuming, so a special 
challenge was a disbalance 
between the taken and 
uploaded photos. 
 
The neglected and 
impervious fields were 
physically demanding for the 
volunteer, and the 
vegetation sometimes 
blocks the access to the 
monuments. 

Field work must be 
approached with a plan. 
 
It is necessary to sort out 
the recorded material 
immediately and approach 
its processing and uploading 
on Commons to ensure the 
continuity in the work. 
 
Reading the texts from 
certain headstones is 
almost impossible to do 
on the spot, which is why an 
application of analogies and 
using professional literature 

https://commons.wikimedia.org/w/index.php?title=Category:Wikiproject_Roadside_memorials_and_tombstones_in_Serbia&filefrom=Spomen-obelezje+Milosu+Djuricu+%281920-1941%29+kraj+skole+u+Svrackovcima%2C+Gornji+Milanovac+%281%29.jpg#mw-category-media


 
As far as publishing the 
texts is concerned, the 
dilemmas we had in the 
beginning regarding the way 
of structuring the written 
material have been 
somewhat overcome. 

 
When taking photos of the 
monuments, one has to pay 
attention to the time of the 
day, so it is necessary to 
perform several trips to 
catch the favorable light. 
 
Due to not having the 
adequate equipment, the 
volunteer was forced to set 
the location on the map 
http://wikimapia.org from 
memory, with forest areas 
posing a special challenge.  

is necessary. 
 
Financial specifications 
should have been planned 
out better while writing the 
project. 

 
 

Cultural heritage of Western Serbia 

 
Project description and objectives 

The project "Cultural heritage of Western Serbia" was conceived as a continuation of the              
project "Cultural heritage of Mačva and Pocerina", which was realized within the photogrant             
in 2016. The objectives of the project are to increase the number of free photos, create and                 
improve the pages categorized by areas, such as: 

● immovable cultural property (cultural monuments, famous places, and cultural         
and historical units) 

● monumental heritage (19th and 20th centuries) 
● religious buildings (churches, monasteries, and mosques) 
● monuments of nature and tourist destination 
● ethnographic content (ethno villages, parks and buildings of national architecture) 

Project activities include: 

● promotion of Wikimedia Serbia and its goals, 
● making contacts with cultural institutions and tourist organizations 
● field work (photographing and data collecting) and 
● creating new and improving existing pages in Serbian Wikipedia. 

 
 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 2 2  

http://wikimapia.org/
https://commons.wikimedia.org/wiki/Category:Projekat_Kulturno_nasle%C4%91e_Ma%C4%8Dve_i_Pocerine


Number of new editors 0 0  

Number of pages 
created on Wiki 
projects 

 
500 

 
304 

Created and 
improved articles 
can be found on this 
link.  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

 
8000 

 

 
 4704 

Photos can be found 
on this link. 

Number of new files 
used in Wikipedia 
articles/pages 

55,5%  
(4400) 

 
21,7% (1024) 

Used photos can be 
found on this link. 

Number of organized 
events 

24 36 Field trips 

 
Actions taken 
 
In the process of preparation of new articles and field visits, the project leader contacted the                
relevant institutions, from the Institute for the Protection of Cultural Monuments "Valjevo" to             
the municipal tourist organizations, cultural institutions, tourist associations, ecological and          
hiking associations, for the purpose of providing information and possible assistance during            
the field trips. 
 
In the second quarter, successful cooperation and assistance from NP "Tara" and Sports             
and Tourism Center "Bajina Basta" is highlighted. Someone of the employees had always             
provided logistics and help during the field visits to get to the destination easier. Great help                
was also made through obtaining the necessary literature: Monograph of NP Tara and             
various chronicles of churches and monasteries, as a chronicle of some inhabited places. 
 
 

Success Challenges Lessons Learned 

Good contacts with the local 
population and priesthood in 
gathering field information 
were successful.  
 
It is necessary to emphasize 
the correct attitude of the 
Institute for the Protection of 
Monuments "Valjevo" and 
their understanding for 

One of the challenges was 
communication with tourist 
organizations when seeking 
a request for access to 
information regarding 
events, destinations and 
everything that is important 
and quality for a particular 
municipality. 
 

The experience from 2016 
showed that local and 
regional administrations 
are not ready for 
cooperation and therefore 
they have not been 
contacted.  
 
Good preparation and a 
tour plan are necessary and 

http://tools.wmflabs.org/srwiki/cgi-bin/catuse?category=Projekat+Kulturno+nasle%C4%91e+Zapadne+Srbije
https://commons.wikimedia.org/wiki/Category:Projekat_Kulturno_nasle%C4%91e_Zapadne_Srbije
https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D1%80%D0%BE%D1%98%D0%B5%D0%BA%D0%B0%D1%82_%D0%9A%D1%83%D0%BB%D1%82%D1%83%D1%80%D0%BD%D0%BE_%D0%BD%D0%B0%D1%81%D0%BB%D0%B5%D1%92%D0%B5_%D0%97%D0%B0%D0%BF%D0%B0%D0%B4%D0%BD%D0%B5_%D0%A1%D1%80%D0%B1%D0%B8%D1%98%D0%B5


improving the articles about 
cultural monuments under 
their jurisdiction. 
 
The success was to find 
certain sites, bearing in 
mind that the assistance of 
institutions in some cases 
was absent. 

The challenge is to animate 
and motivate more subjects 
who would be active within 
the project. 

as a result it can bring great 
savings in time. 

 

Competitions on Wikipedia 

 
Project description and objectives 
 
The primary goal of the competition is to increase free knowledge by creating and improving               
articles on Wikipedia. Also, through the organization of such activities, the motivation and             
participation of the community is increased. Community participation is not only reflected in             
participation in the competition, but also in organizing activities, contacting associations and            
jurying articles. 
 

Меtrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 30 19 All participants have 
already edited 
Wikipedia. 

Number of new editors 10 0  

Number of pages 
created on Wiki 
projects 

500 660 There are 592 new 
articles and 68 
completed articles. 
The record of articles 
can be seen here. 

Number of 
uploaded/released 
files on Wikimedia 
Commons 

/ /  

Number of new files 
used in Wikipedia 
articles/pages 

/ /  

https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A2%D0%B0%D0%BA%D0%BC%D0%B8%D1%87%D0%B5%D1%9A%D0%B5_%D1%83_%D0%BF%D0%B8%D1%81%D0%B0%D1%9A%D1%83_%D1%87%D0%BB%D0%B0%D0%BD%D0%B0%D0%BA%D0%B0/%D0%A6%D0%95%D0%95_%D0%BF%D1%80%D0%BE%D0%BB%D0%B5%D1%9B%D0%B5_2017/%D0%B5%D0%B2%D0%B8%D0%B4%D0%B5%D0%BD%D1%86%D0%B8%D1%98%D0%B0


Number of organized 
events 

3 1 CEE Spring 2017 
Competition  

 
 
Actions taken 
 
The organization of three competitions is planned during the year. During the first quarter of               
2017, the CEE Spring event was organized, with the competition being planned by the end               
of the quarter - symbolically on March 21st. CEE Spring is the title of an international                
competition in editing articles about the countries of Eastern and Central Europe, but also on               
all topics related to these countries (culture, music, science, sports, etc.). 
 
Competition on Wikipedia in Serbian language took place from March 21st to May 31st and               
was aimed to improve the cooperation among different language versions in Wikipedia, as             
well as enabling editors from this region to learn more and to increase the coverage of                
relevant topics from participating countries on Wikipedia in different languages. 
 
It is important to note that the competition was organized in cooperation with the              
Wikimedians from the Republic of Srpska. Collaborators from the Republic of Srpska            
together with representatives of the WMRS worked on creating lists, creating a page for the               
competition and communicating with the participants and members of the jury. Prizes were             
provided for the first three places, and symbolic prizes were awarded as an appreciation for               
the contribution. The budget was secured from the funds of the Wikimedia Serbia, while the               
Wikimedians from Republika Srpska received help from the global team for CEE Spring.             
Within the competition, a connection with international organizers was maintained. 
 
Important links: 

● Page of the competition on Wikipedia where records of participants and articles can             
be found 

● A pattern was created 
● A list of articles on Meta was created: Serbia, Republic of Srpska. 
● A blog post for the announcement of the competition was published. It was also              

published on the WMRS website, on profiles on social networks, village pump, and             
internal mailing list 

 
After completing the competition, members of the jury had 15 days to evaluate the articles.               
During this period there were some disagreements about the rating system, which led to the               
discussion about the new way of assessing the next competition. When the jury finished the               
job, winners were announced on the blog, the WMRS web site, as well as on the village                 
pump and social media. The community was also informed through the internal mailing list.              
We have to highlight a record number of written and improved articles in this competition               
(660). 
 
 

Success Challenges Lessons Learned 

https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A2%D0%B0%D0%BA%D0%BC%D0%B8%D1%87%D0%B5%D1%9A%D0%B5_%D1%83_%D0%BF%D0%B8%D1%81%D0%B0%D1%9A%D1%83_%D1%87%D0%BB%D0%B0%D0%BD%D0%B0%D0%BA%D0%B0/%D0%A6%D0%95%D0%95_%D0%BF%D1%80%D0%BE%D0%BB%D0%B5%D1%9B%D0%B5_2017
http://blog.wikimedia.rs/?p=3046
https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A2%D0%B0%D0%BA%D0%BC%D0%B8%D1%87%D0%B5%D1%9A%D0%B5_%D1%83_%D0%BF%D0%B8%D1%81%D0%B0%D1%9A%D1%83_%D1%87%D0%BB%D0%B0%D0%BD%D0%B0%D0%BA%D0%B0/%D0%A6%D0%95%D0%95_%D0%BF%D1%80%D0%BE%D0%BB%D0%B5%D1%9B%D0%B5_2017/%D0%B5%D0%B2%D0%B8%D0%B4%D0%B5%D0%BD%D1%86%D0%B8%D1%98%D0%B0
https://meta.wikimedia.org/wiki/Wikimedia_CEE_Spring_2017/Structure/Serbia
https://sr.wikipedia.org/wiki/%D0%A8%D0%B0%D0%B1%D0%BB%D0%BE%D0%BD:CEE_Spring_2017
https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A2%D0%B0%D0%BA%D0%BC%D0%B8%D1%87%D0%B5%D1%9A%D0%B5_%D1%83_%D0%BF%D0%B8%D1%81%D0%B0%D1%9A%D1%83_%D1%87%D0%BB%D0%B0%D0%BD%D0%B0%D0%BA%D0%B0/%D0%A6%D0%95%D0%95_%D0%BF%D1%80%D0%BE%D0%BB%D0%B5%D1%9B%D0%B5_2017/%D0%B5%D0%B2%D0%B8%D0%B4%D0%B5%D0%BD%D1%86%D0%B8%D1%98%D0%B0
https://meta.wikimedia.org/wiki/Wikimedia_CEE_Spring_2017/Structure/Republic_of_Srpska
https://meta.wikimedia.org/wiki/Wikimedia_CEE_Spring_2017


Regional cooperation with 
the Wikimedians from the 
Republic of Srpska was 
achieved. 
 
Great response of the 
participants, as well as a 
record result in terms of the 
number of written and 
improved articles (592 new 
and 68 improved). 
 
Members of the jury are 
active Wikipedians who 
joined the discussion about 
changing the rating system. 

Before the competition 
started, the question about 
the chapters / communities 
that would take part in the 
competition was again 
raised, where Wikimedia 
Serbia could not accept a 
separate list of articles for 
Kosovo as a separate state. 
 
New editors often 
abandoned the competition 
because of the difficulty of 
editing Wikipedia. 
 
Members of the community 
had objections regarding the 
rating system, which can be 
considered when organizing 
the next competition. 

It is necessary to motivate 
the community as much as 
possible to participate in the 
competition. Adequate 
selection of prizes is a good 
motivation factor. 
 
If we help new editors with 
participation, the chance is 
greater to increase 
response of the participants. 
 
Regional cooperation 
enables the establishment 
of good relations with the 
editors from the Republic of 
Srpska. 

 

 
Graph 1 

 

https://commons.wikimedia.org/wiki/File:CEE_Spring_in_Serbia_-_Number_of_articles_per_year.png
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Spoken Wikipedia 

 
Goals and introduction 

https://commons.wikimedia.org/wiki/File:CEE_Spring_in_Serbia_-_increase_of_number_of_bytes_per_year.png
https://commons.wikimedia.org/wiki/File:CEE_Spring_in_Serbia_-_Increase_of_number_of_participants_per_year.png


Spoken Wikipedia has a purpose to create audio records of the featured and the most               
interesting articles on Wikipedia in Serbian language. The project was initiated in 2012,             
when the plan was for the articles to be read with the help of the text reading software, and                   
to be intended for the visually impaired people. The plan was to have the material uploaded                
on Commons, Wikipedia, and to be on a DVD intended for organizations dealing with              
visually impaired people; however, these activities did not get off the ground. 

Knowing that the capacities of WMRS are now bigger, we have decided to take advantage of                
the existing cooperations with individuals and institutions and restart the project. The            
concept of the Spoken Wikipedia is the same, only the read articles will not be               
software-generated. In order for the project to have greater impact and resonance in the              
public, selected articles will be read by actors and other public figures from Serbia. Actor               
Marko Stojanović, the president of the World Mime Organization that we previously worked             
with on a Mime edit-a-thon, will be involved in the realization of this project, as well as                 
theaters - Terazije theater, Atelje 212, Boško Buha theater, and relevant cultural institutions. 

In addition to the very free content that will be of great significance to Commons and                
Wikipedia in Serbian language, we are planning to record a promo video with the actors,               
which we would use to promote Wikipedia. The actors would give statements about             
Wikipedia and its significance in education and activation the young people in Serbia. 

 

Metrics Planned (for the 
whole year 

Achieved Notes 

Number of participants 5 /  

Number of new editors 0 /  

Number of pages 
created on wiki 
projects 

10 /  

Број 
постављених/ослобо
ђених датотека на 
Викимедијиној остави 

20 /  

Број нових датотека 
искоришћених у 
Википедијиним 
чланцима/странама 

100% /  

Број организованих 
догађаја 

/ /  

 
 
Activities 

https://en.wikipedia.org/wiki/sr:%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A3%D1%80%D0%B5%D1%92%D0%B8%D0%B2%D0%B0%D1%87%D0%BA%D0%B8_%D0%BC%D0%B0%D1%80%D0%B0%D1%82%D0%BE%D0%BD_-_%D0%A1%D0%B2%D0%B5%D1%82%D1%81%D0%BA%D0%B8_%D0%B4%D0%B0%D0%BD_%D0%BF%D0%B0%D0%BD%D1%82%D0%BE%D0%BC%D0%B8%D0%BC%D0%B5_2016
https://en.wikipedia.org/wiki/sr:Svetska_organizacija_pantomimi%C4%8Dara


 
In the first half of the year there was no activity within the Spoken Wikipedia project.                
Activities are postponed for the autumn period when cooperation with organizations and            
interested individuals will be achieved. 
 

Success Challenges Lessons Learned 

/ 
 
 
 
 

/ / 

 
 

GLAM 
 
GLAM is a standard program implemented by Wikimedia Serbia with influences of success             
of this project in other branches of the Foundation. The diversity of this program enables a                
wide range of cooperation with cultural institutions and other similar organizations, but also             
individuals. 
 
In 2017, various projects and activities are currently being implemented, among which are             
the program of cooperation with cultural institutions, the organization of editorial marathons,            
the implementation of the internship program, the project Wiki librarians and digitalization of             
techno culture in Serbia. In the continuation of the report there is a description of the                
activities, goals and success measures for each of the projects. 

In addition to standard GLAM projects, Wikimedia Serbia supports the Digital Belgrade            
project in the form of training for students who create new articles and add new informations                
to old ones, in Wikipedia. Digital Belgrade has begun as a joint project of the Belgrade                
Institute for the Protection of Cultural Monuments, Faculty of Organizational Sciences and            
Wikimedia Serbia. It consists of writing articles about cultural monuments on Wikipedia by             
students and then marking them with QRpedia's QR codes. Due to the long-term and slow               
implementation of the project, the WMRS has given up further implementation. Bearing in             
mind that the activities were eventually realized, WMRS has provided training on editing             
Wikipedia and generating QRpedia's QR codes to FON students and in that way will be a                
partner in the project. 

Unified six-month metrics for projects within the GLAM program: 
● Wiki Takes GLAMers 
● Edit-a-tons 
● Wikipedian intern 
● Wiki librarian 
● Digitalization of techno culture from 1990 to the present 

 



Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 190 278  

Number of new editors 145 100  

Number of pages 
created on Viki 
projects 

485 216  

Number of uploaded / 
freed files on the 
Wikimedia file 

972  430  

Number of new files 
used in the Wikipedia 
articles / pages 

 60,74% 160 (93,7%)  

Number of events 
organized 

31 21  

 
 

Wiki Takes GLAMers 
 
Project description and objectives 

A comprehensive program of cooperation with cultural institutions is in the focus of activities.              
In 2017, the cooperation with cultural institutions that have proven to be interested and              
reliable partners continues, but the cooperation areas are also expanding. Attracting new            
partners / institutions, as well as individuals (artists, collectors) is also one of the main               
activities. In addition to the standard GLAMers (archives, museums, galleries, libraries), the            
plan is to get other similar institutions interested for cooperation, such as newspaper             
archives, sports associations, events with a long tradition... 

The main goal of this program is to achieve long-term, two-way cooperation with cultural              
institutions that would help Wikimedia Serbia to position as a reliable partner when it comes               
to preservation and liberation of cultural heritage and bring recognition in cultural circles. 

Decentralization of these cooperation is also significant, as experience has shown that            
institutions in smaller towns are more willing to cooperate, and equally rich with valuable              
sharing materials. Also, the focus on cooperation with institutions in smaller towns helps in              
strengthening the community, activating the members who have expressed willingness to           
engage in institutions in their communities. 

Concrete objectives: 

● Continue and strengthen the cooperation with reliable partners 
● Expand established cooperation with new models 



● Establish new cooperation with new institutions 
● Pay attention to individuals (artists and collectors) 
● Make cooperation in other cities 
● Engage community members 
● Make the program recognizable 
● To position as a reliable partner in the preservation and liberation of cultural             

heritage 
 
 

Мetrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 25 14  

Number of new editors 25 4  

Number of pages 
created on Wiki 
projects 

30 1 Article about Davorin 
Dinić 

Number of 
uploaded/released 
files on Wikimedia 
Commons 

500 44  

Number of new files 
used in Wikipedia 
articles/pages 

50% 27,2%  

Number of organized 
events 

4 0  

 
Actions taken 
 
With the beginning of 2017, it has been started with the activities under the comprehensive               
GLAM program. Following the current cultural events, interesting exhibitions were noticed as            
well as potential of cooperation with certain institutions, societies, associations, individual           
artists and collectors gathered around photo projects. 
 
The proposal of cooperation has been sent to the Gallery of the Serbian Academy of               
Sciences and Arts. The focus was primarily on organizing the photo-tour at the exhibition              
about the Giants of the Serbian medicine, but also for the realization of other forms of                
cooperation. Although the official reply did not arrive, a member of the WMRS and longtime               
editor of the Wikipedia, Dr. Milorad Dimić visited the exhibition, photographed the items and              
edited an article about this institution in Serbian Wikipedia. 
 

https://sr.wikipedia.org/wiki/%D0%93%D0%B0%D0%BB%D0%B5%D1%80%D0%B8%D1%98%D0%B0_%D0%BD%D0%B0%D1%83%D0%BA%D0%B5_%D0%B8_%D1%82%D0%B5%D1%85%D0%BD%D0%B8%D0%BA%D0%B5_%D0%A1%D0%90%D0%9D%D0%A3
https://commons.wikimedia.org/wiki/Category:Archive_of_the_Serbian_Academy_of_Sciences_and_Art_in_Belgrade
http://www.sanu.ac.rs/English/GalerijaNT/Izlozbe.aspx


Through the public interest for the popular collection of photographs "Shadows of the Old              
Niš", which connect the past and present of this city, we contacted the artist Davorin Dinić                
and easily established cooperation on releasing the part of the collection. With great             
enthusiasm, Dinić released 44 extremely interesting photos from this edition. In addition to             
the blog post that promoted this cooperation, this donation was also mentioned in the media               
(web, radio), and Davorin also visited TV KCN on this occasion. The news had a lot of                 
attention on his personal Facebook profile, and Dinić expressed his desire to continue             
contributing to Wikipedia and the Wikimedia movement. 
 
Cooperation with the World Mime Organization continued to develop, and the editorial            
marathon was organized for the second consecutive year on the World Mime Day (more              
details in a separate section). In addition to the marathon, other possible projects that could               
be realized with this organization and its president are ideally being developed. 
 
In order to release materials of cultural, historical and encyclopaedic value, it was discussed              
with several potential partners. The Archeology Students Club of the Faculty of Philosophy in              
Belgrade expressed interest in getting involved in the GLAM program, mostly through the             
implementation of editorial marathons on the subject of archeology. 
 
With the representatives of the students and sports portal "Sport Index", the option of              
digitizing their rich archive, which represents the history of student sports in Serbia, was              
considered. One of the first steps in this cooperation was the tutorial of Wikipedia and               
Wikimedia Commons editing for one of the representatives of this portal. 
 
A group of collectors gathered around the Photo Museum website was contacted, and after              
the meeting, a list of about 50 photographs that this association is preparing for release was                
made. Wikimedia Serbia supported the proposal of this society for the organization of             
exhibitions and lectures on the topic of free culture, which should have been submitted to the                
Ministry of Culture, but the association ultimately gave up on their application. 
 
During the period, the GLAM brochure was published in the Serbian language, as a              
significant helpdesk in presenting this program to the potential partners. Experiences from            
the global movement, successful stories and models of cooperation were summarized, as            
well as the words of the partners with whom successful cooperation was achieved in Serbia.               
The brochure was printed in 300 copies and was sent to all archives and museums in Serbia                 
in May, with a public call for GLAM cooperation. 
 
Archives were sent a call for the implementation of the internship program, while museums              
were invited to cooperate more widely within the framework of the GLAM program. Although              
only the Ethnographic Museum in Belgrade responded to the official call, the assumption is              
that the voice on the possibilities of cooperation has reached these cultural institutions,             
which can facilitate future communication and establishment of good relations with these            
institutions. 
 
 

http://blog.wikimedia.rs/?p=2997
https://drive.google.com/file/d/0B7lDgjxNnEXpTHE2RUIxM2EwR1E/view
https://commons.wikimedia.org/wiki/File:GLAM_bro%C5%A1ura.pdf
https://drive.google.com/file/d/0B7lDgjxNnEXpbWNYN216TFpQYjg/view
https://commons.wikimedia.org/wiki/User:Davorin_Dinic/Old_Nis_Shadows
https://drive.google.com/file/d/0B7lDgjxNnEXpLWNqRTcyWU9OWE0/view
http://www.fotomuzej.com/
http://www.blic.rs/vesti/srbija/poklon-nislije-vikimediji-umetnik-na-slikama-spojio-stari-i-novi-nis/zh2g14v
http://sportindeks.rs/


Success Challenges Lessons Learned 

Publication of the GLAM 
brochure 
 
Donation of files 
 
Engaging the community 
and expanding the range 
 
Fostering cooperation with 
existing partners 
 
 
 
 
 
 
 
 
 

Expand cooperation beyond 
the initial framework of the 
agreement 
 
Find stable and long-term 
partners 
 
Engage more volunteers 
who could independently 
contribute to the program 

Continuous cooperation 
with partners is necessary 
in order to not suppress the 
focus of the contribution to 
Wikipedia and the 
Wikimedia Movement. In 
that sense, it would be good 
to precisely determine the 
dynamics of cooperation. 
 
 
Partners, collectors and 
authors who collaborate with 
the WMRS are not familiar 
enough with CC licenses, 
and they need to be more 
detailed before the 
realization of cooperation 

 
 
 

Edit-a-thons 
 
Project description and objectives 

Edit-a-thons are events that have multiple focus groups. They are primarily the            
representatives of the GLAM institutions which we can make the first step toward a long term                
cooperation with, and also the participants. The participants are, depending on the topic of              
the marathon and the institution which it is organized in, often students, high school pupils,               
but also people who work at a GLAM institution. 

Edit-a-thons, in addition to gaining quality content on Wikipedia, enable attracting new            
volunteers and gaining new partners. The goals are educating the GLAM staff, the             
participants of the marathon, but also establishing cooperation with the institution through            
overcoming the main challenges: 

● getting acquainted with the CC licenses and explaining the terms of use, 
● getting consent on data release 
● a great number of new editors are present at the marathons, so it is sometimes               

necessary to additionally correct articles so they would not be deleted. 
 

Мetrics Planned (for the 
entire year) 

Achieved Notes 



Number of participants 45 37  

Number of new editors 20 22  

Number of pages 
created on Wiki 
projects 

45 47  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

30 /  

Number of new files 
used in Wikipedia 
articles/pages 

100% /  

Number of organized 
events 

4 2  

 
 
Actions taken 
 
Wikimedia Serbia has continued a successful cooperation with the World Mime Organization            
and on World Mime Day, March 22nd, we organized a pantomime-themed edit-a-thon. The             
participants of the marathon were the volunteers of Wikimedia Serbia, but also the students              
of the Singidunum University, where the marathon took place. 
 
The new approach we introduced this year was having two marathons at the same time in                
two Serbian cities - Belgrade and Niš. The volunteers from Niš were led by a WMRS                
volunteer, who was active in previous projects. 
This action was rejoined by the Festival of Monodrama and Mime, whose representative also              
actively edited articles. 
Other chapters, user groups, and Wikipedians from all over the world were invited to join               
(from 17 countries); however, only a user group from Macedonia, Shared Knowledge,            
answered the call. 
The participants of the marathon in Serbia wrote 24 new articles, whereas the editors of               
Wikipedia in Macedonian language created 12 new and improved one existing article.            
Wikipedia in English language was enriched with two new articles from this field. The media               
were pretty interested in reporting on this event. 
 
At the end of May we organized another edit-a-thon, as a means of support to the current                 
photo-contest Wiki Loves Earth. In cooperation with the Environment Protection Institute of            
Serbia (with both the Belgrade headquarters and the Niš department), the gathered            
volunteers wrote the missing articles on natural heritage in two cities simultaneously. The             
Environment Protection Institute had already prepared the literature, mostly professional          

https://mk.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A1%D0%B2%D0%B5%D1%82%D1%81%D0%BA%D0%B8_%D0%B4%D0%B5%D0%BD_%D0%BD%D0%B0_%D0%BF%D0%B0%D0%BD%D1%82%D0%BE%D0%BC%D0%B8%D0%BC%D0%B0%D1%82%D0%B0_2017


studies. The volunteers from Niš mostly consisted of a group of young biologists from the               
Biological Society "Dr Sava Petrović", who participated in the “Wild Wiki Parks” project,             
which was a nice opportunity to expand their activities and include them in other WMRS               
projects in Belgrade. 
 

Success Challenges Lessons Learned 

Cooperation with the World 
Mime Organization, as well 
as with the Environment 
Protection Institute, has 
been strengthened and has 
a tendency to expand into 
other models of GLAM 
cooperation 
 
Both marathons were held 
with success simultaneously 
in two cities 
 
Media coverage 

To make the 
pantomime-themed 
marathon international  
 
To motivate other 
participants who are 
involved in mime, acting, or 
any kind of public 
performance to join 
 
To motivate more 
volunteers-editors to join the 
marathons 

The invitations for the 
chapters and user groups 
to join the marathons 
which tend to be 
international in character 
should be sent when 
annual plans are made 
 
The previous coordination 
of the volunteers is very 
important, as well as 
meticulous preparation 
and organization of the 
event 

 
 

Wikipedian in Residence 
 
Project description and goals 

The internship program involves the engagement of a Wikipedian intern in one of the GLAM               
institutions in order to enable work on the establishment of various forms of cooperation, the               
digitization of certain works, the release of the same and the education of the employees on                
Wikipedia and the Wikimedia Serbia. Bearing in mind that the results so far are very               
satisfactory, Wikimedia Serbia continues the realization of this project. In particular, for 2017,             
one internship program is planned. The accent is still on the digitization and release of               
content. Wikipedian intern: 

● Mediates between Wikipedia and GLAM institutions 
● Promotes the idea of Wikimedia among employees of the GLAM institution 
● Works with employees and helps them in a better understanding of Wikimedia            

projects 
● Organize and hold workshops on editing Wikipedia, discussions, lectures 
● Maintains links between the organization and institution and provides suggestions          

for new models of co-operation or the strengthening of the elderly 
● Digitize 
● Puts digitized material on Wikimedia Commons, Wikisource and etc. 



Through internship programs, it works on strengthening cooperation with the institution,           
enriching Wiki projects with digitized content, educating employees in the institution,           
motivating community members (who will be selected for the Wikipedia internship) and            
giving them the opportunity to progress. 

 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 10 /  

Number of new editors 10 /  

Number of pages 
created on Wiki 
projects 

40 /  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

150 /  

Number of new files 
used in Wikipedia 
articles/pages 

15% /  

Number of organized 
events 

8 /  

 
 
Actions taken 
 
In the first quarter of the year, after considering several options for the implementation of the                
internship program, it was decided for public invitation, and it was forwarded to all museums               
and archives in Serbia. In this way, the mood of the institutions to participate in the GLAM                 
program and its accompanying projects would be examined. The call was sent in April,              
starting with the archives in Serbia. Positive answers were received immediately from the             
Archive in Negotin and Subotica Archive. Both institutions expressed interest in being the             
bearers of this program, but also for other forms of GLAM cooperation. 
On this occasion, the criteria for the selection of the institution where internships were              
conducted were made: 

- Encyclopedic value of the material 
- Rarity of collections and materials 
- Training of employees to work in a wiki environment 
- Releasing a predefined and significant number of files 
- Readiness for future cooperation 

 



Support to the implementation of the internship program came from volunteers, who            
expressed their desire and readiness to be engaged as interns, but also to help establish               
cooperation with institutions. 
 
For the second half of the year there will be the selection of the institution, the engagement                 
of the interns and the realization of this program. 
 

Success Challenges Lessons Learned 

/ / / 

 
 

Wiki librarian 
 
Project description and objectives 

Wiki librarian is a project that has a goal to educate and network librarians. Through               
workshops, edit-a-thons, the librarians have already had the opportunity to get better            
acquainted with editing Wikipedia and other Wiki projects. Since this project has had a very               
successful development path, we will continue going down the same path in 2017 as well.               
The participants get acquainted with different topics from the Wiki world, such as:  

● basic information about Wikimedia Serbia, and how they can become members           
of the organization 

● activities on Wikipedia and on other Wiki projects (WikiNews, Wiktionary,          
WikiSource, WikiBooks, WikiQuote, Wikimedia Commons) 

● editing articles on Wikipedia: topic selection, writing of the text, sources and            
copyright, an in-depth introduction of the participants to the basic principle of            
Wikipedia: “Everything you write must be backed with sources” (formatting the           
content (internal and external links, image upload)), communication among other          
editors. 

● digitization and upload of library content (publications, photos, postcards, etc)          
under a Creative Commons license on Wikimedia Commons, WikiSource or          
WikiBooks, while following all the copyright rules. 

Concrete objectives: 

● Get the librarians interested in becoming successful Wikipedians 
● Expand the network of libraries and other cultural institutions and introduce them            

to the activities of Wikimedia Serbia 
● Upload as rich, quality, and informative content on Wikipedia as possible 
● Get the students from the Library and Informatics Department interested in           

uploading free content on Wikipedia 
 

Metrics Planned (for the Achieved Notes 



entire year) 

Number of participants 110 225  
 

225 attendants: 75 
participants of the 
workshops + 50 
colleagues at the 
Serbian Academic 
Library Association 
assembly + 100 
Inforum conference 
in Prague 

Number of new editors 90 75  

Number of pages 
created on Wiki 
projects 

350 168  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

160 386  

Number of new files 
used in Wikipedia 
articles/pages 

93,7% 22,7% (88)  

Number of organized 
events 

14 20 20 events: Wikipedia 
birthday merged with 
the Wiki Loves Earth 
exhibition at the 
University Library, 1 
lecture at the 
Association of the 
university libraries in 
Serbia assembly, 6 
workshops + 4 
additional workshops 
+ 8 workshops for 
students 

 
The workshops were attended by participants from Belgrade, Leskovac, Medveđa, Crna           
Trava, Bojnik, Vlasotince, Lebane, and Obrenovac (8 cities) and 21 institutions. The first goal              
of cooperating with 5 cities and 10 institutions has already been reached. 
 
There were 4 media appearances; two in Leskovac, and the other two in Obrenovac. 
 



Actions taken 
 
We organized the birthday celebration of Wikipedia and Wiki Loves Earth exhibition at the              
University library on January 16th, 2017. 
 
The results of the Wiki Librarian project were presented at the Association of the university               
libraries in Serbia assembly in February 2017. 
 
We organized a challenging workshop in Leskovac. The National library Radoje Domanović            
in Leskovac does not have an computer classroom, so we had to agree on the place of the                  
workshop and who the participant would be. 
 
We organized two workshops at the University library in Obrenovac. 
 
Two papers were sent out to the INFORUM conference in Prague, which was in May. One of                 
the articles was accepted as a poster presentation (Popovic Aleksandra , Sanja Antonic,             
Oja Krinulovic and Djordje Stakic, University of Belgrade: Periodicals on Wikipedia: Serbian            
Newspapers, Journals and Yearbooks), аnd the second one as a lecture (Sanja Antonic,             
Igor Zivanovic, Aleksandra Popovic: Altmetrics - Useful Way for Scientific Communication).  
 
We organized 8 workshops for the students of the Faculty of Philology (student practice in               
April) for writing articles on Wikipedia in exchange for points within the Digital text 2 subject.  
 
We submitted the application for the funding of the project with the Ministry of Culture and                
Information, but it was not accepted.  
 
We organized 4 additional workshops for the colleagues from Belgrade, Leskovac,           
Vlasotince, and Lebane for editing articles on Wikipedia. 
 
The results of the Wiki Librarian project have been presented at the WikiLive conference. 
 
 

Success Challenges Lessons Learned 

A demanding workshop with 
19 participants was held in 
Leskovac. 
 
Two papers for an 
international conference 
were written, geat success 
has been achieved because 
one of the papers was 
accepted as a lecture. 
 

The National library Radoje 
Domanović in Leskovac 
does not have an electronic 
classroom, so it was 
necessary to to agree on the 
place of the workshop and 
who the participant would 
be.  

Since this is a continuation 
of the project, which has 
now entered its third year of 
realization, experiences 
gained from the previous 
workshops are now being 
used. 
 

http://www.inforum.cz/pdf/2017/popovic-aleksandra.pdf
http://www.inforum.cz/pdf/2017/popovic-aleksandra.pdf
http://www.inforum.cz/proceedings/2017/24
http://www.inforum.cz/proceedings/2017/24


A successful student 
practice of editing Wikipedia 
articles was held (students 
could gain 10 points, the 
articles were excellent, and 
the professor approved 1 to 
4 additional points for more 
than half of the students) 

. 
 
 

Digitization of techno culture 
 
Project description and objectives 

The project represents the second phase of the project from 2016. The core of the project is                 
the digitization of the analogue archives of techno culture of Serbia from the fundus of the                
International art organization TECHNOKRATIA, other organizations, festivals, clubs, artists,         
collectors, and so forth - from 1990 until today; then arranging it (creating a database),               
editing, post production, writing texts/articles, linking and publishing the content on the Wiki             
projects. All of the content will be free, i.e. under Creative Commons licenses, and thus               
available to the general public. The organization’s archives contains thousands of hours of             
video material, photos, invitations, posters, programs, texts, printed and other materials of            
various events and projects of the club and techno culture (festivals, concerts, parties,             
exhibitions, performances, installations, interviews, conferences, forums, designer, fashion,        
extreme sports, research, media, and other projects) participated by local and foreign artists,             
which were attended/followed by millions of young people in Serbia. This project directly             
creates, and subsequently digitizes a large amount of free content (which enriches            
Wikimedia Commons and increases its visitation rates), which is then used freely, enabling             
the users to reach the free content about the popular and underground culture/art of young               
people in the last 25 years. 

The concrete objectives are: 

● To render an organized and documented history of techno and club culture of             
Serbia free and available to the entire world, and connect it to the world history of                
music, art, culture, media, scientific and educational institutions which use free           
knowledge, via Creative Commons license. 

● To make a huge free base, platform, and system on Wikimedia Commons and             
Wikipedia in Serbian language, which will enable the creators and users of            
cultural, artistic, and media content to use and be motivated to improve, correct,             
or add new content from this field, and then network, quote, and use it as free                
knowledge. In that way, Wikipedia and Wikimedia Commons become the main           
source of information in this field, which is very interesting to the media and the               
users, thus increasing visibility, relevance, quotability, and media exposure. 

 



It is impossible to use metrics to evaluate the current work at the moment, since the project                 
is still in the initial phase: research, gathering the material, selecting the material, selecting              
the technical partners for digitization, editing, and post production. 
 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 0 /  

Number of new editors 0 /  

Number of pages 
created on Wiki 
projects 

20 /  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

132 /  

Number of new files 
used in Wikipedia 
articles/pages 

45% /  

Number of organized 
events 

1 /  

 
 

Chart of the material released on Wikimedia Commons 

No Type of material Number of material for release 

1 Video 14 

2 Аudio 3 

3 Print 65 

4 Photo 50 

  ТОТАL 132 

 
Actions taken 
 

1. Establishing which archives and which formats contain potentially interesting content          
for this project 

 



2. Making an inventory of the fields and topics which are covered by these archives,              
and the number of analogue carriers that contain the archives 

 
3. A deeper analysis of the archives: 

a. Vidео: around 170 analogue video cassettes of various formats so far 
b. Аudiо: 20 analogue audio carriers of various formats 
c. Photo: around 30 photo albums 
d. Print: 10 collections of leaflets and posters 
e. Files: 10 аrchives (reviewed data about the events from 1997 to 2006) 

  
NOTE: A deeper analysis of all the heretofore available content has been done, and 
then it was decided which of them would be digitized  
  

4. A selection of the technical partner for the digitization of the content has been              
performed. The technical partner has successfully digitized the 20 selected hours of            
video content (out of a total 20 analysed hours). Delivery of the digitized content and               
the bill for the work they have done are expected to arrive soon.  

 
5. As soon as we receive the digitized video content, we will select what will be further                

processed, edited, produced, post produced, released, and what will be written about            
in the Wikipedia articles. 

 
6. We are working on selecting the technical partner for production and post production             

of the content. 
 
7. Two hours of analogue audio material has been digitized independently (out of 6              

reviewed hours), 270 photos (out of 600 reviewed photos), and 65 printed material             
(out of 200 reviewed material: posters, leaflets…)  

 
8. We are working on the selection of the digitized content which would be further              

processed, edited, produced, post produced, released, and written about in          
Wikipedia articles. 

 
 

Success Challenges Lessons Learned 

The material from the 
nineties that we came 
about, especially the video 
material, is very valuable 
from a documentary point of 
view (because it is mostly in 
a raw form). 

Only a small portion of the 
material can be used for 
digitization. Out of what has 
been digitized, most will 
have to be additionally 
edited, fixed, and then 
edited in post production. 
 

More material needs to be 
digitized, because the 
gained product is seldom of 
a satisfying quality 
 
The interest of the public 
shows that the end result 
will be interesting, and it 
already represents a 



research in the field of 
digital (video) archaeology 
and anthropology, and then 
the work on the history of 
the popular culture, creative 
industries and media of that 
time 

 
 

COMMUNITY SUPPORT 
 
The goal of this program is to create and maintain a better and healthier atmosphere in the                 
community, to establish better communication with the community and to increase the            
motivation of members. In order to achieve these goals, the program is divided into several               
segments: community animation, local conferences of the Wikipedians - WikiLive and Wiki            
South. Through each of these projects, decentralization and increase of community           
participation in projects are being permeated. 
 
In addition to the standard projects that are being implemented (Community Animations,            
WikiLive, Wiki South), within this program, for the first time, we will include microgrants. In               
2017, microgrants were assigned to the following projects: 

● Wild Wiki parks 
● Southeast through the lens 
● Edible or not, get to know them all 
● Promotion of protected goods in southern and eastern Serbia 
● Wiki loves Pannonian saltmarshes 
● Images and words of Smederevska Palanka 

 
Integrated metrics for projects within the Community Support Program: 
 

Metrics Planned (for the 
whole year 

Achieved Notes 

Number of participants 346 169  

Number of new editors 60 23  

Number of pages 
created on Wiki 
projects 

300 22  

Number of 
uploaded/released 

1000  302  



files on Wikimedia 
Commons 

Number of new files 
used in Wikipedia 
articles/pages 

5% (50) 3,6% (11)  

Number of organized 
events 

35 14  

 
 

Motivating the community 
 
Project description and objectives 
 
The project is very specific because it encompasses a number of activities with a goal to                
increase the motivation and participation of the community in the Wikimedia Serbia projects.             
The idea is to animate the members of the community to remain active on the Wiki projects,                 
to get involved in the local projects, and be informed about the events in the Wikimedia                
movement through better communication. In order to secure a high level of participation,             
different communication channels are being used: blog, mailing list, social media profiles,            
website, Wikipedia Square. Expanding the activities outside of Belgrade entails participation           
of volunteers from other cities at the events in Belgrade. It is possible to cover the expenses                 
of these volunteers for coming to conferences, gatherings, or similar events. It is often the               
case that the members of the community are more motivated after the            
gatherings/conferences, and that these kinds of get-togethers encouraged them to send us            
new project ideas. 
 
In addition to informing the community about the events we organize over the standard              
communication channels, WMRS will support the community through organization of the           
Wiki Corner. By setting a Wiki booth on busy locations and/or within well-known events, we               
are working on educating the public and engaging the volunteers. 
 
 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 216 30  

Number of new editors 40 /  

Number of pages 
created on Wiki 
projects 

0 0  



Number of 
uploaded/released 
files on Wikimedia 
Commons 

/ /  

Number of new files 
used in Wikipedia 
articles/pages 

/ /  

Number of organized 
events 

22 5 Two birthdays (of 
Wikipedia in English 
and WIkipedia in 
Serbian), two 
gatherings, and 
WikiLive 2017 

 
 
Actions taken 
 
Over the course of January and February, important events such as birthdays of Serbian              
and English Wikipedia were held. These kinds of opportunities are used to gather the              
community, get the editors introduced to one another, and strengthen the spirit of the              
community. The celebration of 16 years of Wikipedia in English language was held at the               
University library “Svetozar Marković”, and the event was completed by the Wiki Loves Earth              
2016 exhibition. The birthday attracted numerous visitors, among which were also members            
of the media outlets who reported on this important date. The audience was addressed by               
the long-time editors of Wikipedia, and the teachers and assistants who participated in the              
WMRS Education program and who contributed greatly to Wikipedia through students’           
seminal papers were presented with certificates. The birthday of Wikipedia in Serbian            
language was celebrated at the WMRS office, which is when the volunteer Wikipedians and              
Wikimedians gathered. 
 
The seventeenth regular General Assembly of WMRS was organized in February.           
Evaluation of all the projects, as well as the financial report, was presented at the Assembly.                
This opportunity was used to present the Wikipedain of the Year award to Miljan Simonović.               
We did an interview with Miljan in order to share his experience with others. 
 
The first quarter mostly consisted of the work on the organization of the local conference of                
the Wikipedians - WikiLive 2017. This conference served as a platform for the editors to get                
to know one another and socialize, and the concrete metrics and activities will be talked               
about in the following section of the report.  
 
The project WikiMedicine, created by the user Intermedichbo, has also received support. On             
that occasion, we wrote a blog post and shared it via our channels in order to spread the                  
news as much as possible and attract participants. 
 

https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A3%D0%B6%D0%B8%D0%B2%D0%BE/16._%D1%98%D0%B0%D0%BD%D1%83%D0%B0%D1%80_2017,_%D0%BF%D0%BE%D0%BD%D0%B5%D0%B4%D0%B5%D1%99%D0%B0%D0%BA
https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A3%D0%B6%D0%B8%D0%B2%D0%BE/17._%D1%84%D0%B5%D0%B1%D1%80%D1%83%D0%B0%D1%80_2017,_%D0%BF%D0%B5%D1%82%D0%B0%D0%BA
https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A3%D0%B6%D0%B8%D0%B2%D0%BE/17._%D1%84%D0%B5%D0%B1%D1%80%D1%83%D0%B0%D1%80_2017,_%D0%BF%D0%B5%D1%82%D0%B0%D0%BA
http://blog.wikimedia.rs/?p=2904
https://rs.wikimedia.org/wiki/%D0%A1%D0%BA%D1%83%D0%BF%D1%88%D1%82%D0%B8%D0%BD%D0%B0


During the second quarter, we organized two gatherings of the community in May and June,               
and we invited the editors, offline and online volunteers. The idea is to make the gatherings                
happen on a regular basis. 
 
We organized a Wiki Corner in June, which was held at the “Global Fest Sava Port” street                 
festival. The festival itself was held on July 1st, which is when the participants could make                
inquiries about Wikipedia and Wikimedia Serbia, do a short quiz, and gain symbolic prizes.              
Wiki Corner is organized with a purpose to increase visibility of the projects of the               
organization. In the following period, we are also planning to set up a booth during the                
Nishville festival, together with the Wiki Loves Earth exhibition, and on other locations. 
 
During the first quarter, we have also been working on coordinating the volunteers from              
different cities. We organized an edit-a-thon during the Wiki Loves Earth contest in Belgrade              
and Niš, on the same day. The volunteer network has been expanded onto Novi Sad, where                
two projects within microgrants have been approved. 
 
We have established contact with a member of the community who dedicates himself to              
WikiData. He expressed a wish to get to know the community and involve it in               
WikiData-related activities. These activities have not been realized so far, but WMRS is             
interested in helping to spread the news about this kind of event. 
 
27 blog posts have been written and shared in this period. The members of WMRS,               
volunteers, and editors were being informed about local events, projects, as well as on how               
they can get involved through the blog, website, internal mailing list, social media, and the               
Square. The new WMRS website was launched in the beginning of the year, which is when                
the project and event pages have been updated, and thus better suited to the general public. 
 
 

Success Challenges Lessons Learned 

The planned events were 
organized, which attracted 
the community and 
increased the visibility of 
WMRS. Among these 
events, the General 
Assembly meeting is 
important, as well as the 
community gatherings. 
 
New WMRS website was 
launched. 
 
We have managed to 
decentralize the activities of 

The available human 
capacity of the organization 
is changeable, which can 
cause not having a quorum 
at the Assembly or a weak 
attendance of the volunteers 
at the gatherings. 
 
The volunteers are not 
interested in creating 
documents and/or contracts 
with the organization, which 
is why a feedback often 
lacks. 
 

It is necessary to 
strengthen regular 
membership in order to 
ensure the quorum at the 
Assembly. 
 
We should pay attention to 
the dates of the 
organization of the 
gatherings. Holidays are not 
fit for them.  
 
 

https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A3%D0%B6%D0%B8%D0%B2%D0%BE/26._%D1%98%D1%83%D0%BD_2017,_%D0%BF%D0%BE%D0%BD%D0%B5%D0%B4%D0%B5%D1%99%D0%B0%D0%BA
https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%A3%D0%B6%D0%B8%D0%B2%D0%BE/16._%D0%BC%D0%B0%D1%98_2017,_%D1%83%D1%82%D0%BE%D1%80%D0%B0%D0%BA


the volunteers through 
initiating actions and 
projects outside of Belgrade. 

Warm weather is tricky for 
the oranization of the Wiki 
Corner outside. 

 
 

WikiLive 2017 

 
Project description and objectives 

WikiLive 2017 is the third local conference of Wikipedians which was organized with a goal               
to gather and introduce Wikipedians from various Serbian cities and the region. This kind of               
gathering is important for the health of the community and to increase the motivation of the                
editors. It was first organized in 2015, and has proven to be a successful event, which                
yielded new project ideas, new cooperations, and also animated the volunteers. With the             
satisfaction of the participants, lecturers, productive discussions, and ideas that the           
participants gained at the end of the conference in mind, it has been decided to organize the                 
conference annualy. In this way, through secondary activities, the visibility of Wikimedia            
project amongst the community increases. The two-day program encompasses diverse          
sessions led by experienced Wikipedians, they cover the topics from the world of Wikimedia              
Serbia, but also the innovations from other chapters, and present new tools which are              
available for use.  

Workshops and lectures were adapted to the audience, and the focus on the interaction of               
the participants. Parallel sessions have been introduced, which could be attended by            
novices as well. WMRS has awarded 20 fellowships for the participants who are not from               
Belgrade. The fellowships covered the travelling, accommodation, and food expenses.  

 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 100 100  

Number of new editors 0 0  

Number of pages 
created on Wiki 
projects 

0 0  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

/ /  



Number of new files 
used in Wikipedia 
articles/pages 

/ /  

Number of organized 
events 

1 1  

 
 
Actions taken 
 
Over the course of the first quarter, we had been working on the preparation and               
organization of the third local conference of Wikipedians. The conference was held on April              
8th and 9th, but all the preparatory activities were performed during February and March: 

● We have renewed our cooperation with StartIt Center, which provided us with the             
venue for the conference. The center is equipped with internet, projector, and all the              
necessary equipment which was accessible to us. It was also possible to organize             
parallel sessions for the experienced Wikipedians and for the novices who were            
interested to participate in the projects. 

● A call for volunteers who would participate in the organization of the conference was              
opened. Unfortunately, the response was not satisfactory. The applicants were          
divided into smaller teams and were given tasks - the communication with the             
participants team, promo team, and logistics team. 

● A call for fellowship holders which covered travel, accommodation, and food           
expenses during the two days of the conference was announced. The fellowships            
were primarily intended for the editors who were not from Belgrade and who do not               
have an opportunity to come often. They were also intended for the Wikipedians             
and/or Wikimedians from the region (Bulgaria, Republic of Srpska, Macedonia) who           
want to hear about the current projects in Serbia, but also share the experience from               
their own respective chapter or community. In addition to the standard           
communication channels, the call was sent directly to the most active Wikipedians in             
order to increase the number of editors at the conference. 

● We created the program of the conference within the page events on Wikipedia.             
While creating the program, we were taking cues from the last year’s evaluation             
questionnaires, we introduced new things and more interactive sessions. We then           
contacted the potential lecturers. This was done by the program team, but the             
members of the Board also gave their opinion regarding the suggested topics. It is              
important to point out that we organized a Public class of editing Wikipedia within the               
conference, which was intended for a wider audience, and was potentially the place             
where we could animate new volunteer editors. 

● We reserved an appropriate accommodation for the fellowship holders which was           
very close to the StartIt center. 

● In order to get to know the editors better, we organized interesting informal events.              
First, there was a gathering at the WMRS office, and then there was a Pub Quiz                
devised by our volunteers, and the winners received symbolic prizes. 

http://blog.wikimedia.rs/?p=2981
http://blog.wikimedia.rs/?p=3036
https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:WikiLive_2017


● The logistics team obtained the promo material for the participants, in addition to             
finding the accommodation. 

● At the end of the first quarter, all the preparations were done, while the very               
conference was held on April 8th and 9th. This date was chosen so that the event                
does not coincide with the Wiki Loves Earth contest, which was the case last year.               
The event was used to promote the current events - CEE Spring contest and the               
upcoming Wiki Loves Earth photo contest.  

● The conference went according to plan and was very well attended on both days. All               
the participants were actively involved in the lectures and gave their contribution,            
especially during the sessions which had a goal to activate the audience and gain              
feedback from them. All the documentation from those sessions was collected and            
filed. We had minor improvisations when the lecturers called in to say they were late               
or they were not coming, but that did not create a problem in the program. Parts of                 
the program were divided in such a way that some of them concerned WMRS              
projects and how it can provide the support to the volunteers as an organization,              
while others were directed towards the community gathered around Wikipedia. In           
addition to that, we had volunteers from Macedonia (in person) and from Bulgaria             
(online) who presented us their projects, which we thought were interesting and            
useful. We reviewed the Wikimedia Movement Strategy so that everyone present           
could comment. Just like last year, we presented someone with a Branislav            
Jovanović award. It was won by the user Vanilica, who is the leader of the Cultural                
heritage of Western Serbia project. After the program, the participants filled out the             
evaluation forms, and the comments were very positive.  

 



 
 
 



 
 



 
 

Successes  Challenges Lessons Learned 

All the preparations were 
finished on time.  
 
The organization was 
helped by our partners: 
StartIt center, UNILIB. 

A weak response of the 
volunteers for the 
organization of the 
conference. 
 
The lecturers quitting at the 
last moment. 
 
It is often the problem to 
create balance between the 
time spent on training 

It is necessary to maintain 
a more frequent 
communication with the 
lecturers so that the 
presentations would be 
ready on time, clear and 
concise. 
 
It is necessary to secure 
additional internet 
because in the case of mass 



volunteers and appropriate 
time to do the necessary 
things. 

gathering that always poses 
a problem. 
 
It is necessary to devise a 
way to attract volunteers 
who would work on the 
organization of the 
conference. 

 

 
 

Wiki South  
 
Project description and objectives 

This project is a continuation of the project from 2016 and is run by volunteers from Youth                 
Club Ančiki. Wiki South is an important part of the WMRS program because it promotes               
decentralization and deals with the strengthening of Wikipedia in Jablanica, Pčinja, Toplica            
and Pirot district. 

The final objectives of the project are:  

● Training and educating participants in the project from the Jablanica and Pčinja            
districts, to actively work on updating the new content, not only on Wikipedia, but              



also on Wikinews, Wikiquote and Wikimedia Commons - by increasing free           
content on the Internet. 

● Increasing cultural, artistic and historical content from the Jablanica, Pčinja and           
Toplica districts on Wikipedia and other Wikimedia projects. 

 
 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 30 22  

Number of new editors 20 15  

Number of pages 
created on Wiki 
projects 

300 22 A list of participants 
and articles is 
available on the 
project's WP article.  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

1000 168 Photos can be found 
in the category on 
Commons. 

Number of new files 
used in Wikipedia 
articles/pages 

5% (50) 11 Photo usage 

Number of organized 
events 

12 5  

 
 
Actions taken 
 
During the first half of the year, the following activities were carried out:  

● February: preparation and organization of project activities, establishment of concrete          
locations, conclusion of agreement and specific work plan. 

● March: Calling for participants of the new project cycle, project organizer meeting,            
media promotion, promotion in schools in order to attract as many young participants             
as possible. 

● April: meeting and getting to know the participants, presentation and promotion of            
Wikimedia Serbia, preparation and organization of the camp. 

● May: spring camp about Wikipedia editing. 
○ In the beginning of May a camp "How to become a Wikipedian vol 2" was               

held. There were 22 participants at the campsite, of which 15 new            
Wikipedians and 7 from the previous project cycle who want to continue            
further cooperation. This dealt with the diversity and exchange of experience           
of old and new editors. The goal of the camp was to get acquainted with               

https://sr.wikipedia.org/wiki/%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D0%B5%D0%B4%D0%B8%D1%98%D0%B0:%D0%92%D0%B8%D0%BA%D0%B8%D0%BF%D1%80%D0%BE%D1%98%D0%B5%D0%BA%D0%B0%D1%82_%D0%92%D0%B8%D0%BA%D0%B8_%D0%88%D1%83%D0%B3_2017#.D0.A1.D0.BF.D0.B8.D1.81.D0.B0.D0.BA_.D1.83.D1.87.D0.B5.D1.81.D0.BD.D0.B8.D0.BA.D0.B0
http://tools.wmflabs.org/srwiki/cgi-bin/catuse?category=Wiki+South+2017
https://commons.wikimedia.org/wiki/Category:Wiki_South_2017


Wikipedia, its projects and education on how to become a Wikipedian and            
how to actively participate in the work of this organization. The lecturers at the              
camp were Miljan Simonović and Sandra Stamenković. All participants         
received certificates of participation. The lecturers talked about various         
activities of the WMRS as well as about Creative Commons licenses. An            
editorial marathon was also held on which participants wrote articles on           
Wikipedia. 

○ During May, it was also started with the collecting and updating of the content              
in accordance with the project plan. As foreseen, the target group for articles             
and photos are populated places, cultural monuments, buildings, historical         
figures and other details of importance for the Jablanica, Pčinja and Toplica            
district. 

● May and June: during May and June, two one-day Wiki expeditions were held with              
the goal of collecting content for Wikimedia commons (locations:         
Kruševica-Vlasotince and route Vinarce-Pečenjevce-Brestovac). Also, routes      
Grdelica-Vladičin Han, Vučje-Đokini Virovi and surrounding villages were visited.         
During the summer period, intensive work on collecting and updating the content is             
planned. 

 
 

Successes  Challenges Lessons Learned 

The camp was successfully 
held, and the new 
Wikipedians are interested 
in further cooperation and 
dissemination of the 
acquired knowledge. 
 
 
 
 
 
 

In the new project cycle, 
participants are younger 
than last year (first and 
second year of secondary 
school). Working with youth 
and their training is in itself a 
challenge, because more 
effort is needed to get them 
interested and involved, 
especially when we know 
how small is today's youth 
interest for any kind of 
educational activities.  

Direct promotion of the 
project with a more detailed 
presentation of what 
Wikipedia represents and 
what the project offers, 
gives better results than 
promotions through flyers 
and social networks. 
 
It turned out to be very 
positive that the old 
Wikipedians were present 
in the camp next to the 
new ones, because they 
shared their experiences 
and talked about their vision 
of work on Wiki projects, 
and also helped 
"newcomers" when inserting 
articles. 
 

 



Important suggestions from the participants in the evaluation questionnaire will be taken into             
account when organizing the following activities: 

● The number and diversity of topics covered by the project should be increased; 
● Organizing seminars and trainings in more attractive locations can increase the           

interest of potential participants; 
● Inserting of entertainment activities that young people today like in the regular            

activities of the project can help make the work be more easy and interesting. 
 
Microgrants 
 
Microgrants have proven to be successful in terms of increasing the interest of individuals              
and organizations to realize ventures that later turn into larger-scale projects. This project             
achieves a number of strategic priorities. The participation of volunteers, quantity and quality             
of free material on Wiki projects is increasing. There is an active focus on decentralization               
and expansion of activities in other cities of Serbia, so increasing visibility and education are               
some of the goals that are being achieved through these grants. It is interesting that many of                 
the microgrant projects have grown into annual projects. Looking at these results and the              
fact that microgrants are good incubators of ideas with low risk, the practice of allocating               
funds of this type has continued. They are also a good channel for promoting calls for                
submission of annual projects. 
 
In 2017, we wanted to start a competition as soon as possible so that the project leaders                 
would have more time to implement the activities, so the timeframe looked like this: 
 

● 20.01.2017 - Establishing of the Commission for the allocation of microgrants. 
● 19.01.2017 - Sending calls for project proposals. 
● 19.02.2017 - Completion of applications and start of selection. 
● 03.03. 2017 - The first round of selection. 
● 15.03.2017 - The final decision on which of the projects will be funded. 
● 15.03 - 20.03.2017 - Start of project realization. 
● 30. 11. 2017 - Completion of project implementation and start of final report writing. 
● 30. 12. 2017 - Deadline for submission of final reports. 

  
In 2017, microgrants were given to the following projects: 

● Wild Wiki Parks 
● Southeast through the lens 
● Edible or not, let's meet them all 
● Promotion of protected goods in southern and eastern Serbia 
● Wiki loves Pannonian saltmarshes 
● Images and words of Smederevska Palanka 

 
The collected metrics for microgrants are in the table: 
 

Metrics Planned (for the 
entire year) 

Planned by 
the project 

Achieved Notes 



proposals 

Number of participants 10 27 17  

Number of new editors 10 2 8  

Number of pages 
created on Wiki 
projects 

125 255 0  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

50  2900 134  

Number of new files 
used in Wikipedia 
articles/pages 

100% 950 0  

Number of organized 
events 

5 6 4  

 
Explanation: Most projects started at the end of the first quarter, while the second quarter               
was used for field trips. The material was collected and it will be uploaded on Wikipedia and                 
Wikimedia Commons over the next period. 
 
Wiki loves Pannonian slatinas 
 
Project description and objectives 
 
Slatina type grounds in Vojvodina encompass diverse habitat types, and are characterized            
by the presence of plants that grow on salinated soil (halophytes). These habitats are home               
to many protected types of plants and animals, among which are several Pannonian             
endemic species, which classifies them among the biologically important areas of Pannonian            
Serbia. The presence of a unified flora and a narrow geographical range are the reasons               
why the European Union Habitats Directive enlists the slatinas as habitats whose protection             
is a priority in Europe. 
 
The idea of the project is to tour the 15 slatina habitats and to write a text about each of                    
them, as well as a number of texts devoted to the protected and interesting species that                
inhabit them. Each text would be supported with a large number of free photos. Through an                
educative and interesting content of the published texts, which are easily accessible, the             
project would have a goal to inform and raise awareness about the importance of the               
preservation of the slatina type grounds and the plant and animal species that inhabit them. 
 



The ultimate goal of the project is to increase the number of texts about the protected                
species and habitats, as well as to increase the availability of the information about the               
topics which are poorly represented in public. 
 
 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 20-25 5  

Number of new editors / /  

Number of pages 
created on Wiki 
projects 

75 0  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

250 0  

Number of new files 
used in Wikipedia 
articles/pages 

/ /  

Number of organized 
events 

1 1  

 
 
Actions taken 
 
After WMRS accepted the project, we held an introductory meeting with the project leader              
during which we considered the plans, timeframe, and metrics. Soon after that, we held a               
lecture and a workshop at the Faculty of Sciences, University of Novi Sad. This workshop               
had a goal to train the team members on how to edit Wikipedia and to contribute to                 
Wikimedia Commons. They passed this knowledge on to the rest of the members of the               
Scientific Research Society of Biology and Ecology Students “Josif Pančić”. The workshop            
was also attended by the leader of the “Edible or not, let’s meet them all” project, which                 
saved us some time, and the volunteers networked in order to provide support to one               
another and strengthen the Novi Sad community. 
 
When that was done, the members organized four field trips in the second quarter with a                
purpose to make records of the biodiversity which inhabits the slatinas, as well as to               
photograph the slatina type grounds and the protected and interesting species that can be              
found there. During the summer months, the upload of the multimedia files, as well as writing                
and improving articles, will be performed. 
 



 

Successes  Challenges Lessons Learned 

A workshop and a lecture 
about writing texts and 
uploading photos on 
Wikimedia Commons were 
successfully held. 
 
Four field research trips 
were successfully 
performed. 

One of the challenges was 
of an infrastructural nature. 
Taking into consideration 
the frequent occupancy of 
the faculty hall, it was 
difficult to book it for a 
workshop.  
 
Coordination and 
organization of the field 
research trips which include 
multiple persons and last 
several days is a challenge 
in and of itself.  

The volunteers are 
novices and this helped 
them become independent 
in writing projects and 
possibly take the next step 
in realization of Wiki 
activities. This type of 
grants do not carry a great 
risk and are more 
appealing to the new 
people. 
 
We trained new volunteers 
through this project, who 
will spread the knowledge 
further to the community 
in Novi Sad and spark 
interest in others to promote 
the idea of spreading free 
knowledge.  
 
Each experience gained 
regarding the coordination 
and organization of any 
event prepares the 
volunteers for the future 
organizations of similar 
activities. Overcoming 
problems and solving them 
prepares us for the future 
research trips. 

 
 
 
 
 
 
Wild Wiki parks 2 
 
Project description and objectives 
 



Smaller and larger park areas are the last resorts for the animal species which initially               
inhabited the city territory, and remained there to this day. The greatest success of the “Wild                
Wiki Parks” project, realized during 2016, was the confirmed presence of over 40 bird              
species in the 4 largest parks in Niš, and getting the citizens acquainted with that fact.                
Through Wikimedia Commons and Wikipedia articles, that information reaches a larger           
auditorium. Over 400 uploaded photos of birds, around 20 Wikipedia articles, media            
promotion, and two exhibitions of posters have sparked great interest with the citizens. This              
success has motivated the project participants to continue showing the natural wealth in their              
region.  
 
By researching the four largest parks in Niš (Čair, Bubanj, Sveti Sava park, and the               
Fortress), from March to September, the participants depict the fauna of insects, woody plant              
specimens which form these parts of nature and enrich the knowledge about the birds from               
the parks. The ultimate goal of the project is to have all that knowledge digitized through                
Wikimedia Commons and Wikipedia articles, but also to educate the citizens through            
edit-a-thons and photo exhibitions.  
 
 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants / 5  

Number of new editors 0 0  

Number of pages 
created on Wiki 
projects 

40 0  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

1000 0  

Number of new files 
used in Wikipedia 
articles/pages 

300 0  

Number of organized 
events 

4 0  

 
 
Actions taken 
 
In the first half of the year, 4 photo tours in the 4 largest parks in Niš were organized. The                    
photo tours were realized by the members of the project team. They were successful, the               
material to be uploaded on Wikimedia Commons in the next quarter was gathered. Just like               



with other micro grants, the situation was such that the second quarter was dedicated to               
gathering of the material, while the next one will focus on enriching Wikipedia and Wikimedia               
Commons. 
 
In addition to these activities, the volunteers responded to the invitation to organize an              
edit-a-thon during the Wiki Loves Earth contest. The edit-a-thon was organized on the same              
day in Belgrade and Niš, an more on that can be seen in the Wiki Loves Earth section. 
 
 

Successes  Challenges Lessons Learned 

/ 
 
 
 
 
 
 

/ / 

 
 
Edible or not, let’s meet them all 
 
Project description and objectives 
 
This project has a goal to get the wider audience better acquainted with mushrooms that               
exist in our area, their ecology, edibility, way of use, and their conservation status, through               
an easy and free content. The users of Wiki content will be presented with new educational                
articles about the mushrooms in Serbia, improved existing articles refreshed with           
contemporary quality photos from the terrains from all over Serbia. 
 
 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 1 1  

Number of new editors / 4  

Number of pages 
created on Wiki 
projects 

60-85 /  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

250-300 /  



Number of new files 
used in Wikipedia 
articles/pages 

/ /  

Number of organized 
events 

/ 3  

 
 
Actions taken 
 
After WMRS accepted the project, we held an introductory meeting with the project leader              
during which we considered the plans, timeframe, and further steps in the project. The              
leader of the project attended the workshop in Novi Sad, mentioned before within the Wiki               
loves Pannonian slatinas project.  
 
The focus of the second quarter was placed on the gathering of the literature necessary for                
writing articles as well as the field trips during which photos and data about the macrofungi                
were collected. 
 
During January to june 2017, the project was promoted in a word-of-mouth manner with              
colleagues and volunteer friends, and some of them are interested in working on the project.               
The managers / employees of the protected areas were also informed, and the members of               
the team paid them a visit and explained them that they can use the free content on                 
Wikipedia to promote their areas. 
 
 
 

Successes  Challenges Lessons Learned 

Team members gained 
knowledge about writing 
articles and uploading them 
on Wikipedia. 
 
3 field trips were 
successfully organized. 
 
 
 
 

The volunteers are novices, 
so this was the first time 
they encountered this type 
of project, so they did not 
quite know what to expect. 
 
When organizing the field 
trips, the hardest thing was 
to coordinate the weather 
conditions and the free time 
of the project members. 

With good communication 
and planning the 
volunteers have managed to 
coordinate in advance. 
 
 
 
 
  

 
 
Southeast through the lens 
 
Project description and objectives 



 
The idea of the project is to animate a larger number of individuals and institutions in Niš                 
through activities within the project: edit-a-thons, photo tours, exhibitions, and promotion of            
free knowledge. The goals of the project entail mass gathering of photos under a free               
license, which contributes to content increase, as well as improvement of the existing             
projects. In addition to that, we are working on increasing the number of articles in Serbian                
language, and the number of GLAM institutions which we will establish cooperation with.  
 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants / 3  

Number of new editors / 2  

Number of pages 
created on Wiki 
projects 

20 /  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

600-700 134 Photos can be found 
in this category. 

Number of new files 
used in Wikipedia 
articles/pages 

100% --  

Number of organized 
events 

/ --  

 
 
 
 
 
Actions taken 
 
During the first quarter, we held an introductory meeting with the representatives of WMRS              
where we talked about the future activities, time frame, and the training of the project               
leaders. We then signed a contract based on which the first tranche of the funds was paid. 
 
Within the Southeast through the lens projects, a field trip to Despotovac area was held,               
during which 134 photos were made and uploaded. Also, we established contact with the              
relevant institutions (PC Resava Cave, Tourist and Sports Organization Despotovac),          
organizations and individuals which will be part of the project regarding photo release or              
coming up with an appropriate model of cooperation. The participants of the project are              

https://commons.wikimedia.org/wiki/Category:Wikiproject_Southeast_through_the_lens


networked with the volunteers from the Wild Wiki Parks project so they could work together               
and help one another. 
 
Also, the realization of the Niš and its environment photo tour has begun, after which the                
photos will be uploaded on Commons and be used for illustrating Wikipedia articles.  
 

Successes  Challenges Lessons Learned 

The fact that tourist 
organizations and 
institutions which govern 
various natural resources 
are always ready for a 
cooperation can be 
considered as one of the 
measures of success. The 
project is currently very 
much approved and sparks 
interest with the wardens of 
the natural resources. 
 
 
 

/ / 

 
Promotion of protected goods in southern and eastern Serbia  
 
Project description and objectives 
 
The project was submitted by the leader of last year's project 1 word - 1000 pictures, journey                 
around Pirot. He has already organized and participated in photo-tours and enriched            
Wikimedia Commons with collected materials. Southeastern and southern Serbia is largely           
uncovered in terms of photographs, and it covers protected natural and cultural heritage             
(canyons, gorges, monuments...). The idea behind this project is to write articles on Serbian              
Wikipedia about the general and specific features of the mentioned places, enriched with             
new photographs on Wikimedia Commons.  
 
 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 4 1  

Number of new editors / 0  



Number of pages 
created on Wiki 
projects 

10 0  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

300 0  

Number of new files 
used in Wikipedia 
articles/pages 

50 0  

Number of organized 
events 

1 0  

 
 
Actions taken 
 
The project was aimed at photographing and collecting material for writing articles on places              
of special importance for the preservation and promotion of the geobiological heritage of             
eastern and southern Serbia. In the past period, the sites that were visited are: Veliki Krš,                
Stolovi, Rgotski kamen, near the city of Bor, and places that are recognized in this region as                 
important for preserving and promoting the diversity of habitats and biodiversity. In            
southeastern Serbia, the following places were visited: Rosomački vis, Temštica canyon and            
Toplodolska river, Gornjekrivodolska gorge, Jerma river canyon, Kamička river canyon and           
various hinterland in this part of Serbia. What is also planned is a visit to the Sićevac gorge,                  
the gorge of the Jelašnica river, and the slopes of Suva planina and its associated massifs                
and hills. 
 
In the following period, the upload of multimedia material on the Commons is planned, and 
then the writing of articles on Wikipedia about the mentioned places. 
 
 

Successes  Challenges Lessons Learned 

The sites that have been 
visited have proven to be 
very potent in terms of the 
richness of biodiversity, 
habitats and general 
conditions for further 
popularization and 
promotion as places of 
utmost importance for 

In addition to the weather 
conditions that some of the 
field activities have 
prolonged, it can not be said 
that some part of the project 
was complicated or with 
some concrete challenges. 
Working on cliffs is very 
difficult and it assumes a lot 

In order for the project to be 
successful and achieve the 
planned goals, continuous 
work on creating and 
increasing free content on 
Wiki projects is needed. 



further research and 
describing the species that 
occur in these places. The 
photo-documentary material 
that has been collected is of 
a great interest and it can be 
considered that this part of 
the project was very 
successful. 

of responsibility. 
 
During the project there 
were financial difficulties in 
the absence of certain 
invoices, but this was 
successfully solved and the 
project was continued.  

 
 
Images and words of Smederevska Palanka  
 
Project description and objectives 
  
The project aims to increase the free content of the cultural and historical heritage of the 
municipality of Smederevska Palanka. The project will include writing articles on Wikipedia 
and uploading images on Wikimedia Commons during 2017. In addition, the project will 
contribute to increasing free content and information on important people, places and 
facilities from Smederevska Palanka, bearing in mind that there is a lack of these topics on 
Wikipedia. 
 

Metrics Planned (for the 
entire year) 

Achieved Notes 

Number of participants 2 2  

Number of new editors 2 2  

Number of pages 
created on Wiki 
projects 

50 0  

Number of 
uploaded/released 
files on Wikimedia 
Commons 

500 0  

Number of new files 
used in Wikipedia 
articles/pages 

/ /  

Number of organized 
events 

/ /  

 
 



Actions taken 
 
During the first trimester, an introductory meeting was held with the representatives of the              
Wikimedia Serbia. Future activities, the time frame and the training sessions for the project              
leaders were discussed. Then we signed a contract on which basis first part of micro grant                
was paid.  
 
In the first half of the year we didn't have any concrete field activities, as they were planned                  
for the summer months. During this period, the project lead gathered a literature that would               
be used in writing and improving the articles on Wikipedia related to Smederevska Palanka              
and the surrounding area. 
 
Literature counts only a few books, which belong to the project lead, which means they are                
not borrowed. Collaboration with the Library "Milutin Srećković" from Smederevska Palanka           
is made, which enabled the volunteer to access the local department of the library. 
 
It is early to tell challenges and lessons learned, bearing in mind that the main activities                
within the project will happen during the summer months. 
 
 

Successes  Challenges Lessons Learned 

/ 
 
 
 

/ / 

 
 
 

Conference Participation 
 
In the first half of the year, Wikimedia Serbia had representatives on the Wikimedia              
Conference in Berlin, as well as the Edu Collab meeting in Dilijan. After the conferences, the                
participants wrote the reports that were shared, so we could learn as much as possible from                
the experiences of other chapters and be informed about the goings-on within the             
movement. 
 

Media 

 
In the first half of 2017 media intensively followed up happenings around Wikipedia and              
activities of Wikimedia Serbia. 
 



The year started with the splendid text about the “people behind Wikipedia”, at high visited               
website of CNN’s media company in Serbia - N1. After that, media attention was focused on                
the celebration of Wikipedia’s 16 birthday, marked with a 50 media announcements. 
Besides the news about this jubilee, and also hosting WMRS’s communications manager on             
TV and radio, a lot of TV crews reported from the celebration event, organized at University                
Library “Svetozar Marković. At the end, 10 disclosures were recorded on TV, 6 on radio, 4 at                 
newspapers and 30 on the internet.  
 
In particular it could be highlight hosting the morning program of Radio Television Serbia, the               
report of TV N1, and the special story at Radio television of Serbia, on the show “Tako stoje                  
stvari”. 
 
In february, the celebration of 14th birthday of Serbian Wikipedia was in media focus,              
although with less media attention than for the Wikipedia’s 16th birthday. There were 23              
disclosures, two on radio (one hosting), two in the press and 19 online. Particularly              
significant were publishments at newspapers “Blic” and “Politika”, considering the          
newspapers circulation. 
 
February was enriched by media reporting about the donation of images from an artist              
Davorin Dinić (11 disclosures), but the Educational program as well. 
 
The highlight in media March was the World Mime Day edit-a-thon - 18 disclosures, but the                
media attention for Wikipedia was drawn to the article in newspaper “Blic” about the Serbian               
Wikipedians. 
 
Local media reported about activities of other projects, such as Wiki South and             
Wiki-Librarian. 
 
In April, the WikiLive conference was held and resulted with a less disclosures - 16, but more                 
influential media. Television Pink (with a large-scale reach) reported live, but also hosted the              
communications manager after the conference, as well as TV Happy and TV Studio B. 
 
Radio Belgrade’s journalist made an extraordinary interview with the Wikipedians, maybe           
one of the most efficient stories about Wikipedia community till now. 
 
The end of April, May and part of June are traditionally reserved in media for the photo                 
competition Wiki Loves Earth. This years media attention was not falling. Last years media              
sponsors continued to cooperate on this project (Radio Television of Vojvodina, Radio            
Television Studio B, Večernje novosti), and RTV broadcasted the commercial (14 days, 5             
times a day). Other significant media with a large-scale reach in Serbia were happy to report                
about the competition, so the contest was covered in the newspapers Politika, Dnevnik, like              
as (couple of times) on the most listened radio stations (Radio Beograd 1, Radio Beograd 2,                
Radio Studio B, Radio 202…), as well as at the almost all web portals, especially the one                 
with the tourist themes.  
 

https://drive.google.com/file/d/0B7lDgjxNnEXpSmJhQW1qWjA5SmM/view
http://www.blic.rs/vesti/srbija/poklon-nislije-vikimediji-umetnik-na-slikama-spojio-stari-i-novi-nis/zh2g14v
https://drive.google.com/file/d/0B7lDgjxNnEXpRE1Ja3BMaUZ0WFk/view
https://drive.google.com/file/d/0B7lDgjxNnEXpcmJ5SkdFVUl6TGc/view
http://www.blic.rs/vesti/drustvo/vec-14-godina-vodi-ih-entuzijazam-oni-su-srpski-vikipedijanci/8zp02fm
http://rs.n1info.com/a221715/Sci-Tech/Vikipedija-16.-godisnjica.html
https://drive.google.com/file/d/0B7lDgjxNnEXpY1hNZmNycWFGTlE/view
https://drive.google.com/file/d/0B7lDgjxNnEXpZVd2RXVFNjZMN0U/view
http://www.blic.rs/vesti/drustvo/vec-14-godina-vodi-ih-entuzijazam-oni-su-srpski-vikipedijanci/8zp02fm
http://leskovackevesti.rs/napunite-vikipediju-leskovcem-okolinom/
https://drive.google.com/file/d/0B7lDgjxNnEXpczV0c2J1d0tNb0k/view
https://novinardkocic.wordpress.com/2017/03/15/leskovac-viki-bibliotekar/
http://rs.n1info.com/a217780/Sci-Tech/Upoznajte-ljude-iza-Vikipedije.html
https://drive.google.com/file/d/0B7lDgjxNnEXpM1hyVWxFZXpGc2c/view
https://drive.google.com/file/d/0B7lDgjxNnEXpZHBfS3lfd0lDOWc/view


In particular it could be highlighted hosting the morning program of Radio Television of              
Serbia, the afternoon program of Radio Television of Vojvodina, but also the show “Žikina              
šarenica”, in which several times the competition was the subject of the conversations, but              
also the report from the prize giving event was broadcasted. 
In conclusion with June, 67 disclosures was recorded about the competition. 
 
In this period disclosures were recorded about the other WMRS activities too, such as              
participation of the educational program manager at the expert conference, or the            
competition in writing articles “CEE Spring”. 
 
The media were interested in other goings-on around Wikipedia, such as the ban on citing               
Daily Mail, the block of Wikipedia in Turkey, the start of Wikitribune, but also about the lock                 
of the page about Garfield, vandalisms and similar. 
 
Wikipedia in general was media subject for 309 times, while it was mentioned 215 times. 
 
 

Strategy of Wikimedia Serbia 
 
During the year, Wikimedia Serbia has been actively designing the focus of the organization              
in the next three years. In order to make the community more involved in deciding and                
receiving feedback from it, a poll was designed in which members could express their              
opinion about the current work of the organization and what should be changed. At the               
beginning of the second quarter, the results of the survey were made and a draft strategy of                 
Wikimedia Serbia for the period from 2018 to the end of 2020 was created. Stakeholders               
and main focus were identified, and SWOT analysis was done. The draft was forwarded to               
chapter members in order to let them say their opinion through the second iteration, but               
there was no response. In agreement with the representatives of Wikimedia Foundation, the             
document was improved and some missing items were added. Based on this document,             
Wikimedia Serbia will create an annual plan for 2018.  

https://rs.wikimedia.org/wiki/%D0%94%D0%B0%D1%82%D0%BE%D1%82%D0%B5%D0%BA%D0%B0:%D0%A0%D0%B0%D0%B4%D0%BD%D0%B0_%D0%B2%D0%B5%D1%80%D0%B7%D0%B8%D1%98%D0%B0_%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%98%D0%B5_%D0%92%D0%B8%D0%BA%D0%B8%D0%BC%D0%B5%D0%B4%D0%B8%D1%98%D0%B5_%D0%A1%D1%80%D0%B1%D0%B8%D1%98%D0%B5_1._%D1%98%D0%B0%D0%BD%D1%83%D0%B0%D1%80_2018_-_31._%D0%B4%D0%B5%D1%86%D0%B5%D0%BC%D0%B1%D0%B0%D1%80_2020._%E2%80%93_%D0%BA%D0%BE%D0%BF%D0%B8%D1%98%D0%B0.pdf
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