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e This document is password protected. You can only type in the textboxes.
You can fill in any textbox by clicking in it or move around by pressing the “Tab” key or
using the arrow keys.
Please note that the textbox limits below refer to characters including blank spaces.
Manipulation of the document templates (e.g. unlocking of restrictions on max. limits of
characters) may result in that the application will not be considered.

About this enclosure

This enclosure “Project implementation” for cooperation projects focuses on the objectives and
activities of the SI project you apply for. The overall goal with the grant type cooperation projects
is to deepen and further develop cooperation. For example, you can use the funding to build
networks and platforms or develop and test models and methods etc. Your application must be
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designed in accordance with the overall goal of the grant type. For further instructions on how to
fill in the answers see respective question in this document.

1. Aim and background

1.1. State the overall aim of the project.

The aim must fit into what has been described regarding the challenge/opportunity in enclosure 1
Project sustainability, question 1.1.

Maximum 200 characters

The project aims to leverage established networks and best practices to develop tools, toolkits and
methods for more effective crowdsourcing of data on cultural and natural heritage at risk.

1.2. Describe the background of this SI project proposal and how the partnership
originated. Describe also how part of or the whole partnership have cooperated
previously in some way.

Maximum 2 000 characters

This project builds upon a Seed Project run by Wikimedia Poland, Ukraine, Georgia and Sweden
2023-24, supported by two Wikimedia hub initiatives: the Content Partnerships Hub and the
Central and Eastern Europe Hub. The ongoing war in Ukraine was a trigger for the Seed Project
as destruction taking place there highlighted the importance of working together, building
networks, and finding new, collaborative and efficient ways of protecting cultural and natural
heritage at risk. The Seed Project established a network of expert organisations and volunteers
active within the field(s), contributed with much-needed research and investigation into
successful crowdsourced digital preservation of cultural and natural heritage in crisis, and
developed a set of recommendations for continued work.

All formal project partners have over the years developed expertise within fields that have been
crucial for fulfilling the Seed Project: Such as Wikimedia Ukraine’s international coordination of
the Wiki Loves Earth competition or Wikimedia Sverige’s expertise in making large-scale
uploads of content to the Wikimedia platforms. The consortium has a long history of
collaboration with museums, galleries, educational and state institutions as it is through
cooperation that we are able to make more knowledge and content open and available online.

All formal project partners are independently registered national NGOs officially recognized as
the national representatives for the international Wikimedia (WM) movement. The Wikimedia
movement is the global community of contributors to the Wikimedia projects, including
Wikipedia. This community directly builds and administers Wiki projects with the commitment of
achieving this by using open standards and software. The mission of all partner organisations is to

empower and engage people in their countries to collect and develop educational content under a
free licence or in the public domain, and to disseminate it effectively and globally.
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2. Partnership / stakeholders / target groups

Read more about the partnership composition in section 6 of the Instructions.

2.1. Reflect on the partnership composition and your stakeholder involvement.

a/ Describe the formal partnership, the main stakeholders and various target
groups that you will involve. How does your partnership reflect the identified
challenge/opportunity as well as the overall aim with the project?

Maximum 2 000 characters

The Wikimedia movement organizes two of the world’s largest photo competitions: Wiki Loves
Monuments, focused on built heritage, and Wiki Loves Earth, showcasing natural heritage. These
initiatives, with openly licensed contributions, have positioned Wikimedia as a key actor in
digitizing and disseminating at-risk heritage, often collaborating with museums, libraries,
research institutions, and UN agencies.

This project brings together four Wikimedia chapters—Ukraine, Sweden, Poland, and
Georgia—to address the challenge of effectively using crowdsourcing to document cultural and
natural heritage at risk. Wikimedia Ukraine is central due to its international leadership in Wiki
Loves Earth and the urgent need to protect Ukraine’s heritage amid the Russian invasion. The
chapter’s expertise in fostering crowdsourcing is critical for developing scalable, sustainable
solutions applicable across the region.

The other partner chapters in Poland, Georgia and Sweden, were chosen for their strong networks,
national experience in heritage digitization, and active work in heritage digitization and/or
volunteer engagement. The project will actively engage individual volunteers—both existing
Wikimedia contributors and new participants from heritage-related fields—to expand
documentation efforts. It will also involve external partners, including heritage institutions,
cultural organizations, and research bodies, that can contribute expertise, resources, and
specialized volunteers to strengthen impact.

The project will expand engagement with two regional Wikimedia hubs: the Content Partnerships
Hub and the Central and Eastern Europe (CEE) Hub. These initiatives will amplify project
outcomes, ensuring that tools, strategies, and best practices reach a broader audience.

Stakeholders include heritage institutions, policymakers, researchers, and local communities, with
a focus on knowledge-sharing, capacity-building, and proactive heritage protection in
crisis-affected regions.

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden
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b/ Reflect on the possible need of a cross-sectorial and multi-level governance
perspective in the partnership or among stakeholders.

Maximum 1 500 characters

We believe a cross-sectorial, multi-level governance approach is essential for this project, as it
aims to bridge cultural and natural heritage preservation, two fields that rarely collaborate despite
shared strategic opportunities, challenges and resource needs.

To effectively crowdsource heritage data and content, we need engagement from governments,
cultural institutions, and academia in the region. Government data such as data on heritage sites is
critical, yet access varies—Sweden e.g. has in most cases open licenses on such data, while others
restrict access. Which in turn is a large obstacle to effective crowdsourcing of heritage data and
content. We will work with governments, especially in Georgia, Poland, Sweden and Ukraine, to
get them to release more data, but if necessary advocate for open licensing policies, which may
involve public policy efforts.

Collaboration with heritage institutions is also key to releasing content and data on heritage sites
and artefacts. Academic partnerships will provide research expertise, refined methodologies and
better data quality.

Given the project's scope, we need to engage multiple governance levels:

Local actors (community groups, site managers, small GLAMs) for data and outreach.
Regional actors (e.g., Wikimedia CEE Hub) to coordinate across countries.

National actors (heritage agencies, governments) for open data and policy support.
European/international actors (EU institutions, UN) for broader impact and potential

databases.

¢/ Reflect on the compaosition of the countries in the formal partnership. If you
intend to include other programme countries in your activities, please elaborate on
their involvement.

Maximum 1 500 characters

The partnership includes Ukraine, Sweden, Poland, and Georgia, selected for their strategic role
in digital preservation of cultural and natural heritage at risk.

e Ukraine is central, as the Russian invasion underscores the urgent need for
capacity-building and knowledge-sharing. WMUA’s leadership in Wiki Loves Earth
brings crucial crowdsourcing expertise.

e Georgia, partly occupied by Russia since 1993 with full annexation of regions since the
2008 war, offers critical insights into heritage risks. WMGE also advocates for
heritage-friendly legislation, insights crucial for effective regional digitization efforts.

e Poland, directly impacted by the invasion due to its large Ukrainian diaspora and shared
border, serves as a regional hub, crucial for collaboration and dissemination of insights,
heritage sites and their contents. WM Poland and WM Ukraine collaborate on projects

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden
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like Wiki Loves Monuments: Polish Heritage in Ukraine. Many Polish and Ukrainian
cultural institutions work closely together providing Poland with important experiences.
e Sweden provides expertise in cultural heritage preservation and international cooperation.

If the conflict escalates or similar threats emerge elsewhere, the project can expand to programme
countries to engage additional partners facing heritage risks. The Content Partnerships Hub and
CEE Hub are well suited to help to disseminate insights and increase engagement from across the
region and identify other global initiatives to learn from.

2.2. Sl does not require co-financing to a certain level. However, please reflect below on
the possible resources and co-funding that will be put into this cooperation from the
whole project partnership.

We seek to understand the project's whole platform, including related initiatives that the
project partnership is involved in that could strengthen or benefit from it. Consider also other
resources (personnel, equipment, expertise, etc.), not in your budget, that contribute to the
project.

Maximum 1 500 characters

The project is exploring new ways to engage volunteers and partners in digital preservation of
threatened heritage, but it is not starting from scratch. It is a natural continuation of the work done
by the organizations in the project consortium and connects to several initiatives we have
developed and supported over the years. This includes the two photo contests Wiki Loves Earth
and Wiki Loves Monuments that are focusing on engaging volunteer photographers, and large
projects such as FindingGLAMs and Connected Open Heritage, which focused on identifying
data sets about cultural heritage and uploading it. WM Sweden self-funds the majority of the costs
to organize their Wiki Loves contests.

If successful, the outcomes from this project will be integrated into these initiatives and will thus
be carried forward for years to come. For this, funding from the Wikimedia Foundation will be
applied for, and we will also develop applications for external funding, see section “7.3 If
relevant, please indicate possible funding opportunities for future cooperation”.

One of the largest resources of the Wikimedia movement is the hundreds of thousands of
volunteers that are contributing regularly, many of them in this region. One aim of the project is
to lower barriers for volunteers to contribute effectively to the safeguarding of cultural and natural
heritage, bringing a very large number of work hours into the work this project focuses on.

2.3. Reflect on gender aspects and if relevant any other aspects that are of importance
for the project's challenge. Also reflect on how you intend to handle these aspects
during the implementation of your project.

Maximum 1 500 characters
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The majority of professionals in cultural and natural heritage institutions are women, meaning
that women play a pivotal role in safeguarding heritage under threat and implementing proactive
measures to protect this heritage. The Wikimedia movement, on the other hand, has traditionally
been predominantly male. This contrast presents both a challenge and an opportunity. By
establishing networks that bridge these groups, we aim to create a more diverse and
gender-balanced collaborative environment.

We will actively work to ensure gender balance across all project activities, including in the
development of tools and toolkits, while organizing or taking part in seminars, conferences and
events, and in decision-making processes. This approach is not only a matter of equity but also a
strategy to enhance creativity, innovation, and effectiveness in safeguarding heritage.

Additionally, we will consider other relevant diversity aspects, ensuring inclusivity in
participation and content creation. By fostering diverse perspectives, we strengthen the resilience
and sustainability of heritage protection efforts.

The consortium has a strong commitment to language diversity and will ensure that educational
material, platforms and tools are available in multiple languages and that multilinguality is
considered and planned for in all aspects of the work.

3. Short-term objectives, indicators and expected results

In applications to the programme, applicants must formulate in their own words a maximum of
ten (10) short-term objectives within the target types given below. There are two groups of target
types, mandatory and non-mandatory (please see list below).

In the first group (mandatory target types) you must select between seven (7) target types. In this
group, you must choose at least two (2) and at most five (5) target types.

In the second group (non- mandatory target types) you can choose between five (5) optional target
types. It is optional to add a maximum of two (2) target types from this group.

You may formulate several short-term objectives within each selected target type. Please note that
you may not have more than ten (10) short-term objectives in total. Also specify the indicators

and expected concrete outputs for each short-term objective.
You can use the same target type several times to define your stated short-term objective.

Regarding question 3.1 and 3.2 about your short-term objectives, see below a description of target
types for cooperation projects:

Target types Descriptions of target types (mandatory selection)

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden
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Awareness raising Raising awareness of the challenge/opportunity identified by the project
partnership.

Building knowledge, Building competence, knowledge and skills.

competences, and skills

Development of models and Developing models and methods to tackle the challenge/opportunity

methodology identified by the project partnership.

Network and platform building Establishing formalised long-term networks and platforms.

Pilot implementation Piloting or testing models and methods to tackle the identified
challenge/opportunity.

Stakeholder engagement Engaging stakeholders in the work on the challenge/opportunity identified by
the project partnership.

Strategy and policy input Providing input to strategies and decision makers.

Target types Descriptions of target types (non-mandatory selection)

Funding overview Investigating and identifying possible funding sources for future
cooperation.

Idea and concept development Developing ideas and concepts for future transnational cooperation.

Needs analysis Investigating the needs and conditions for transnational cooperation.

Partnership enlargement Work aimed at forming an adequate partnership for future cooperation or
project.

Prepared application Preparing application(s) for funding for future transnational cooperation.

Please make sure that the work plan activities are supporting the short-term objectives. These
short-term objectives are to be reported upon in the final project report.

See the Instructions section 7 for more information on the project design.

How to use these tables

Start in the selected cell or choose another cell by clicking in it.
To leave this section after completing it you must move to another section manually.
Please note that there are text limitations. They refer to characters including blank spaces.

In the table below you need to — by clicking on “Select a target type” and using the list -
choose target types. For each chosen target type formulate your own short-term objective.
Write only one short-term objective per row.

3.1. Short-term objectives and linkage to mandatory target types for cooperation
projects.

See instructions above on the choice of target types. Please note that you may only have ten (10)
short-term objectives in total.

Target type Short-term project | Indicator(s) Expected result(s)
objective (one per (Max 300) (Max 300)
column/row)

(Max 300)

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden
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1 Network and platform
building

Bringing together
experts to share
learnings and
support the
development of
toolkits and the
mobile tool

Number of experts in the
network

Number of network meetings

15 experts from the four countries
and 2 from outside

10 per year

1 Pilot implementation

Development of
toolkits to support
both volunteers and
organizations to
work on both
cultural and natural
heritage in danger

Number of toolkits developed

Users of the toolkit

4 toolkits released (2 toolkits for
organizations and 2 toolkits for
volunteers)

100 people sign up for the
learn.wiki courses

2 Pilot implementation

Development of the
mobile tool to
guide volunteers to
digitize effectively,
during e.g. the Wiki
Loves contests

Readiness of the mobile tool

The tool is utilized during the
contests

The mobile tool is launched as a
beta level

The tool is used during two
contests

3 Building knowledge,
competences, and skills

National experts
and volunteers in
the partnership
countries have
increased their
understanding of
how crowdsourcing
can be used to

Number of conferences,
seminars and workshops
engaged in

Number of presentations given

Number of participants at
project activities (presentations,

3 conferences, seminars or
workshops participated in

2 presentations, seminars or
workshops given

100 people participate in project
activities

digitally preserve seminars, workshops)

cultural and

environmental Number of seminar papers 2 seminar papers produced
heritage produced

4 Stakeholder engagement

Utilization of the
toolkits and
feedback on how to
improve them

Number of Wikimedia staff and
volunteers using the toolkit

Number of cultural and natural
heritage experts using the toolkit

Feedback received

100 people consume key insights
from the end products

100 people consume key insights
from the end products

Report outlining feature requests
implemented and what remains

5 Awareness raising

Communicate
findings and
insights about risks
and opportunities to
local communities,
to the general
public, and to
experts and
decision makers
from partner
organizations and
stakeholders

Number of persons from local
communities reached

Number of persons from the
general public reached

Number of experts and decision
makers from partner
organizations and stakeholders
reached

500 persons

20,000 persons

100 persons

3.2. Short-term objectives and linkage to non-mandatory target types for cooperation

projects.

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden
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See instructions above on the choice of target types. Please note that you can only have ten (10)
short-term objectives in total in the tables 3.1 and 3.2.

Target type Short-term project | Indicator(s) Expected result(s)
objective (one per (Max 300) (Max 300)
column/row)
(Max 300)
Idea and concept A new network Number of reports with 2 reports with different thematic

development

(consisting of the
previous working
groups) share best
practices and
identifies key
actions needed
create plans and
projects for a
modern cultural and
natural heritage
digital conservation

suggested concepts for future
applications

Number of organizations joining
the network

Diversity of participants in the
network

focuses. The role of the hubs are
outlined clearly

10 organizations joins the
network

To ensure diversity in working
groups, authorship and external
communication and activities, no
gender group (female, male,
other) exceeds 65% of the total
network

Prepared application

Funding
opportunities will
be identified
through the
network and based
on the findings new
applications will be
prepared to
continue the work

Number of applications
prepared

Number of unique partners in
the prepared applications

2 applications prepared for
specific calls

8 partners joins the preparation of
the applications

Select a target type.

Select a target type.

Select a target type.

Select a target type.

Select a target type.

4. Communication

In this section you should briefly describe how you will work with external communication in
your project. This is essential for the project implementation and a possibility to raise awareness
of project results. SI has higher expectations for more advanced communication activities with
regards to cooperation projects.

4.1. Describe the main goals, target groups and activities for your external
communication.

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden
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Reflect also on how you intend to reach your target groups and secure their active involvement in
relevant project activities.

Maximum 2 000 characters

The main goal of external communication is to increase engagement and awareness of the
project’s activities and impact. Through storytelling, we will showcase tangible results, making
the project relatable and inspiring action. Our strategy focuses on building public and stakeholder
support, and driving active participation in advocacy, fundraising, and crowdsourcing efforts.

The external communication strategy targets three key groups:

e Local communities are essential for volunteer crowdsourcing, contributing firsthand
knowledge of heritage sites and a shared commitment to preservation.

e The general public is a key audience for raising awareness, attracting volunteers, and
generating advocacy and financial support, inspiring a broader engagement, and thereby
commitment.

e Partner organizations and stakeholders (institutions, NGOs, government bodies,
especially those dedicated to the preservation of heritage) can provide long-term support,
amplify outreach and enhance credibility.

Key activities to reach the target groups and reach the main goal include:

1) Integrate communication from the start. Embed documentation and storytelling in project
activities, allocating resources for field reporting, photography, and interviews with those
affected (incl. e.g. local participants and museum staff).

2) Tailor content for different media. Adapt material for blogs, short videos, social media,
and newsletters to effectively engage each target group.

3) Use social media platforms to communicate about seminars, project milestones and
results, fostering engagement with the public and stakeholders.

4) Host discussions, webinars or events, and participate in conferences, to showcase
progress, build partnerships and strengthen community and network ties.

5) Engage with media outlets to amplify the project’s reach.

5. Project set-up and work plan

Describe the implementation of the project as a whole. Summarize e.g., the project's overall
working methods and approaches, which provide a framework for the concrete activities which
are given in the table 5.2. Also describe the division of roles and responsibilities among your
formal partners for the project implementation overall. SI has higher expectations for projects
within the grant type cooperation projects. SI expects physical meetings, seminars, workshops, or
conferences, as well as activities that engage a larger number of stakeholders and have a greater
impact.

5.1. Please describe the project setup as a whole and the mix of activities.

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden
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Maximum 2 000 characters

The project consists of four formal partners — Wikimedia chapters in Sweden, Poland, Ukraine
and Georgia — and two so-called pilot hub structures, a type of thematic and regional
collaboration initiatives within the Wikimedia movement, which in these cases are working on 1)
content partnerships and 2) strengthening Wikimedia presence in Central and Eastern Europe. It is
supported (with support letters) from several of the participants in the working groups of the

Seed Project, notably WWF Ukraine and a prominent researcher at the global stage from UCL.

Together, the four formal partners gained a lot of valuable insights in the Seed Project in 2024,
insights that we will use to develop valuable tools for engagement and participation through this
project. The project has two main deliverables that all other activities are connected to:

1. The development of a set of toolkits for volunteers and organizations to be able to engage
in the digitization of cultural and natural heritage at risk in a safe and efficient way.

2. Developing a mobile app that helps to guide volunteers in the crowdsourcing efforts to
digitize the heritage as efficiently as possible and guide them to activities that have the
maximum amount of impact.

The development of the content of the toolkit and the setup of the mobile app/tool will be based
on the final research paper of the Seed Project. In this way, the outcome of the working groups
will be integrated in this new project setup.

The two deliverables are supported and tested through a series of events and activities over the
years. Insights are also ongoingly gained through a network we laid the foundation for as part of
the Seed Project. The four expert working groups' work has finished and they will be merged
together in this new network.

5.2. Please describe the roles and responsibilities among partners etc. Please also state if
there is a certain project team for project management purposes and if so, how this
team is compaosed.

Maximum 1 500 characters

The partners will meet regularly during the project, to provide feedback on the project design and
implementation, contribute with expertise in their respective areas, point to possible choices and
opportunities, and discuss various parts of the material and resources produced within the project.

The main lead from each formal partner, as well as core people within the two hub structures, will
together form the project management team, responsible for making sure that progress is made
towards indicators and targets, for ensuring that findings and learnings are written down to be
sustained after the project, and next steps after the end of the project.

Wikimedia Ukraine, with its expertise in natural heritage documentation and volunteer
crowdsourcing, will take a main responsibility in developing these aspects in the toolkits, whereas
Wikimedia Poland, with its experience in working with GLAM partners and documenting cultural
heritage, will take the lead of these aspects. Wikimedia Georgia, with a considerable advocacy

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden
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experience, will gather resources and support advocacy for more open government data.
Wikimedia Sverige, finally, with considerable technical experience, will support the technical
aspects of the project as well as supporting with project administration.

5.3. If your project uses the option of Third country cooperation described in section 2.3
of the Instruction, please provide information on the EU-project or existing
platform/network your project aims to cooperate with. Also describe the foreseen
interaction regarding activities between the Sl-project and the EU-project or the
existing network/platform.

Note! If you do not use the special arrangement Third country cooperation you should
not answer this question

Maximum 2 000 characters

5.4. Work plan

Make a work plan using the table below. State the preliminary time frame. If relevant, divide into
work packages. Day-to-day activities (such as project planning, desk research, reporting, etc) and
planned events should be mentioned. Please indicate if events are digital, physical or hybrid and if
the event is international or national. Make sure that the work plan activities are supporting the
short-term objectives. Note that activities connected to communication also should be mentioned
in the work plan. The work plan must be detailed enough for SI to be able to understand the logic
connection between your identified challenge/opportunity, project aim, short-term objectives,
activities, and budget. Note that the formal starting date must be between 1 September — 1
November 2025. The project can last between 12 - 24 months. ST has higher expectations for
projects within the grant type cooperation projects. SI expects physical meetings, seminars,
workshops, or conferences, as well as activities that engage a larger number of stakeholders and
have a greater impact.

How to use this table

e Start in the selected cell or choose another cell by clicking in it
e To leave this section after completing it you must move to another section manually.
e Please note that there are text limitations. They refer to characters including blank spaces.

Time frame and | Place/ Country | Short description of main activities, Participating partners | Respons

(if relevant) or online events incl communication activities, and if relevant target ible

work package (max 100) project meetings etc. If you have groups/stakeholders. partner

(max 100) recurring similar activities, please group | (max 250) (max
them in your description if necessary. 100)
(max 350)

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden
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2025-10-01 Poland / online Establishing meeting schedules, handling WM Sweden, WM WM
Start+Prep for contract details and transfer of funds. Poland, WM Georgia, Sweden
kick-off, Preparation for project kick-off (agenda, WM Ukraine, Content for
2025-11 - travel, venue, catering etc.) in Poland. Partnerships Hub project
2025-12 manage
Execution of After that regular virtual meetings take ment,
kick-off event place between the project management WM
(WPO0) team, to coordinate and share findings, Poland
learnings and opportunities for event
2025-12 — Online Communication plan is developed by the Each of the teams are WM
2026-02 for project team. Writing blog posts, press responsible for Poland
planning. releases and social media content to share developing
2026-02 — insights about the entire project or insights communication material
2027-10 for from the respective WGs are done for their context,
communication ongoingly. Drafts are shared and discussed | coordinated by WM
activities by the entire project management team to Poland. The two hubs
(WP1) ensure that insights represent the network supports the work
2025-12 — Online The four working groups from the Seed WM Sweden, WM Rotating
2027-10 (WP2) Project are combined to one network. The Poland, WM Georgia, responsi
network has meetings ongoingly throughout | WM Ukraine bility
the project, partly to gather feedback on
project results, iterate and improve, partly to
discuss topical matters, invite speakers and
ensure that network is meaningful and
valuable for network participants too
2026-01 — Online Identify data needed to be uploaded: WM Sweden, WM WM
2027-10 (WP3) 1. Work with the national partner Poland, WM Georgia, Sweden
organizations to identify datasets and WM Ukraine. WM
explain what is needed Sweden/Content
2. Work with UN and IGO partners, such as | Partnerships Hub have
UNESCO, FAO, UNEP, IUCN to identify worked closely with
relevant datasets UN/IGOs for years and
3. Work with Swedish delegation to once with the Swedish
again present at UNESCO HQ for National | delegation
representatives
2026-01 — Sweden WM Sweden develops a new mobile tool to | WM Sweden, WM WM
2027-10 (WP3) guide volunteers with an interactive map Ukraine, Content Sweden
showcasing objects and areas at risk to Partnerships Team
digitize, with details of what to record. Tool
is translated by local teams
The Content Partnerships Hub, as well as
experts, support with analysis of needs and
functionalities and if existing tools can be
used/integrated somehow
2026-05 — Sweden, Poland, | Each year Wiki Loves Earth is organized in | WM Sweden, WM Each
2026-07 (WP2) | Georgia, all countries, focusing on engaging Poland, WM Georgia, country
Ukraine, online, | volunteers in digitizing natural heritage. WM Ukraine. WM responsi
2027-05 — internationally The team will prepare parts of the toolkit Sweden is responsible ble for
2027-07 (WP2) and an early version of the new software to | for software the
beta test in time for the first year. Second development. CEE hub | national
year the first version of the release share info about the new | contest,
candidate (RC) of the tool is used as part of | toolkits and tools (and WM
the contest invite volunteers to test | Ukraine
it) in the CEECA region | coordina
tes the
internati
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onal
contest

2026-01 — Online Desk research for development of toolkits. WM Poland, WM WM
2026-06 (WP4) Identified resources are systematically Georgia, WM Ukraine Poland
structured in Metabase. Part of the desk
research is to identify what learning
resources already exist and what learning
resources need to be developed. Resources
will be made available on the open platform
learn.wiki, ensuring accessibility and
sustainability.
2026-03 — Online Part of the toolkits are several modular WM Poland, WM WM
2027-05 (WP4) online learning resources on learn.wiki. Georgia, WM Ukraine Poland
Short courses are developed and combined
into 4 programs, targeting: 1) volunteers
that want to help digitize natural heritage;
2) or cultural heritage; 3) or for
organizations that want to organize
activities to help digitize natural heritage; 4)
or cultural heritage
2025-10 — Sweden, Poland, | Develop a concept around events to WM Sweden, WM WM
2027-10 (WP2) | Georgia, document heritage at risk together with the | Poland, WM Georgia, Sweden
Ukraine, online, | Swedish Ministry for Foreign Affairs (UD) | WM Ukraine. WM
internationally to possibly implement the concept at Poland and WM
Swedish embassies. This is planned to be a | Ukraine have been
continuation of the multi-year WikiGap engaged in WikiGap
initiative we ran together for six years. multiple times and have
(Case studies from the project can be found | a good working
here) relationship with the
Swedish embassies
2026-01 — All countries Data uploads needed for the tool to work WM Sweden, WM The
2027-10 (WP3) and to organize the Wiki Loves contests. Poland, WM Georgia, Content
Steps include: WM Ukraine. The Partners
Content Partnerships hips
1. Prioritize dataset to upload, Hub coordinates all Hub
compile/clean up unstructured data if work and supports the
needed countries through the
2. Work with volunteers to process the Helpdesk
datasets for upload
3. Upload data
4. Work to integrate the data into the WL*
events
2026-04 — Online. Also Identify potential partners and relevant WM Sweden, WM WM
2027-08 (WP2) | TBD — The stakeholders interested in digital Poland, WM Georgia, Ukraine
countries where | preservation of natural and cultural heritage | WM Ukraine. Each of
the conferences | in danger in the Baltic Sea region. Identify the teams are
are organized or | suitable conferences and participate responsible for
online Organize digital/hybrid seminars to gather developing
insights and input from experts from the presentations and
region and produce research or position conference submissions
papers
2026-09 — Sweden, Poland, | Wiki Loves Monuments (WLM) is WM Sweden, WM Each
2026-10 (WP2) | Georgia, organized in all countries, focusing on Poland, WM Georgia, country
Ukraine, online, | engaging volunteers in digitizing cultural WM Ukraine. WM responsi
2027-09 — internationally heritage. Insights gained from the first Wiki | Sweden is responsible ble for
2027-10 (WP2) Loves Earth have been implemented. For for software national
the second WLM the official release of the | development. CEE hub | contest
tool is done in advance of the contest. After | will promote the tool
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the contest, the post-release fixes are and help organise
worked on regional learning/info
sessions
2026-09 or Poland A 2-3 day physical meeting is organized to | WM Sweden, WM CEE
2026-10 (WP1) (1) develop an application for EU, SIDA or | Poland, WM Georgia, Hub and
other identified funder and (2) a mid-project | WM Ukraine, Content WM
meetup for tool builders and toolkit creators | Partnerships Hub, CEE | Sweden
to meet. The event consists of a physical Hub for
meeting for the participating partners and applicati
invited stakeholders, combined with digital on and
participation WM
Poland
for the
meetup
2026-04 — Sweden, Poland, | Atleast 1 event per country (e.g. WM Sweden, WM Each
2027-10 (WP2) | Georgia, edit-a-thons and workshops) to improve Poland, WM Georgia, country
Ukraine, online, | coverage of heritage sites on Wikipedia, WM Ukraine. responsi
internationally Wikidata and Wikimedia Commons in local ble for
languages. Diaspora living in the other Local stakeholders in national
partner countries will be invited. Possibly each country support the | events
with the Swedish Ministry for Foreign event.
Affairs (UD) using the newly developed
concept WWF Ukraine is a key
partner in Ukraine.
Swemfa to possibly
coordinate with Swedish
embassies
2027-08 — Online Prepare applications for future project WM Sweden, WM WM
2027-10, funding, based on identified open calls. This | Poland, WM Georgia, Sweden
project ends is building on the work done at the physical | WM Ukraine
2027-10-31 meeting in September or October 2026
(WPO0) based on open calls.
Wrapping up project. Plan for the future
role and structure of the network to ensure
long-term benefits and opportunities. End of
project and reporting

Below is the original table which had to be changed before submission. Itis saved here
in case we want to check what we had discussed and agreed upon before (and review the

comments).
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6. Risk analysis

The risk analysis is an important part of the application and is expected to be comprehensive with
a focus on main risks that could jeopardise the project. The risk analysis must be provided using
the table below.

The table below lists three areas where risks can occur i.e., risks relating to corruption, internal
(within the project/partnership) risks or external risks.

Please note! These three areas have been pinpointed as important and all areas are expected to be
filled in by the project partnership.

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden



Document: Project Implementation

20 (24)
Risk areas:
Part 1 — risks associated with corruption
Financial corruption, other types of corruption.
Part 2 — internal (project/partnership) risks
Key people and staff, implementation of activities, increased costs, information security,
limitation of funding, partners’ commitment, project management & administration, reporting.
There is also an option for Other internal risks.
Part 3 — external risks
Pandemics, political changes and support, security, stakeholder’s availability, and interest, travel
restrictions, war//conflicts. There is also an option for Other external risks.
If you foresee risks in areas other than those mentioned in the tables below, it is important that
these risks are also addressed in the risk analysis. The number of rows under each category
indicates how many risks you can mention. The ones you mention should be the most important
risks that could jeopardise your project.
See one example below:
Risk Proba- | Conseq | Total | Risk management Person
bility uence risk responsible
EXAMPLE: Key person 2 4 8 | Delegate a back-up person for all key | Project
leaves the project people, create a system for leader/all key
continuous documentation. people
Instructions for presenting the risk analysis:
e How likely is it that the risks will occur? (1 — unlikely, 2 — possible, 3 — likely, 4 —
certain)?
o Then weight the risks according to how serious the consequences may be (1 — negligible,
2 —mild, 3 — perceptible, 4 — severe).
Then calculate the total risk in terms of likelihood x consequence.
The estimates for probability and consequence must be well balanced.
For all risks involved, risk prevention and management is to be clarified and the respo
Risk Probabi- Conse- Total Risk management Person
lity quence risk responsible
Part 1 Risks associated 1-49 (1-4) | Total | Risk management Person
with corruption risk responsible
(obligatoryr)) (max 250) P
(max 100)
(max 250)
Financial leakage as the 1 2 2 Formal procedures for accounting have to be | André Costa
funds budgeted for an adhered to. (Wikimedia
Sverige)
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activity are lost to petty
corruption

Internal procedures for signatures are
needed to verify that costs have occurred

Without paying bribes / 1 2 2 We will carry the higher costs that might be | André Costa
patronage we might not needed for a transparent transaction, even if | (Wikimedia
get what we want, e.g. get that also could create extra work when e.g. Sverige)
the full experience out of a the formal systems have to be used
venue or event
Under the table 1 2 2 We will carry the higher costs that might be | André Costa
transactions make it hard needed for a transparent transaction, even if | (Wikimedia
to prove that an agreement that also could create extra work when e.g. Sverige)
has been struck if it is not the formal systems have to be used
honoured at a later stage
Part 2 Internal 1-9 (1-4) | Total | Risk management Person
(project/partnership) risk responsible
risks
For example: project
management &
administration, key people
and staff, limitation of
funding, increased costs,
implementation of
activities, reporting,
partners’ availability, and
interest.
Uploads of content to the 2 3 6 A main focus is on socializing the ideas Eric Luth
Wikimedia platforms is a developed as part of the Seed Project. We (Wikimedia
key part of the project. will communicate the planned efforts on the | Sverige)
The volunteer editors platforms, actively solicit the views and
decide what can be experiences of the community, so that
included and could in uploads can be designed in collaboration
theory deny the content
addition, slowing down
the project or undermining
our partner’s trust in us
Volunteers who visit a site | 2 3 6 We will follow robust security practices and | Anton
at risk, or after an accident support in-person visits within the project Protsiuk
has occurred, are at risk of only when it is safe enough, as defined by (Wikimedia
injury local authorities and law enforcement Ukraine)
Key project members quit | 2 2 4 There is always a risk of staff members John
leaving and careful documentation will be Andersson
prioritized (WMSE)
Network participants are 1 2 2 The network will discuss issues ongoingly to | Eric Luth
unable to agree on content understand different perspectives. (Wikimedia
or paths forward Sverige)
The project plan includes engagement of
external experts to gather feedback.
Reports and seminars etc. might reflect
diverging opinions. No consensus is also a
valuable conclusion
Backlash due to 1 2 2 Ensure that communication material shared | Eric Luth
communication material by local teams are vetted by the other formal | (Wikimedia
about sensitive topics project partners Sverige)
Part 3 External risks 1-9 (1-4) | Total | Risk management Person
risk responsible

For example: political
changes and support,
war/conflicts, pandemics,
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travel restrictions,
stakeholder’s availability,
and interest etc.
Information compiled can This type of discussion has already been Anton
be misused to target the done with national partners where certain Protsiuk
sights (destruction, theft data is deliberately omitted (e.g. that (Wikimedia
etc.) valuable metals were found during Ukraine)

excavations). The network and seminars will

be utilized to develop plans for this
Team members/network If travel/digital participation for some reason | John
participants cannot travel is impossible, team will: Andersson
and/or have limited 1) Identify alternative reps and offer (WMSE)
Internet connectivity due digital participation if possible,
to war, conflict or other
disruptive event (incl. e.g. or if no one/few can travel,
pandemic situation)

2) Use travel funds to hire
professional facilitators for digital
events.

Team members or Ongoing risk assessment of the situation John
members of close Andersson
stakeholders/partners are Checklists for everything that needs to be (WMSE)
hurt or killed due to the done in the event of a death are prepared
war or accidents

Guidelines for how deaths are handled in the

organizations are developed

The Trust and safety team at Wikimedia

Foundation are made aware of the project

and planned activities in advance
The political development Wiki is active in authoritarian countries. If
in a partner country democracy breaks down in a partner country,
severely impact we gather insights from such volunteers — if
possibilities to work, e.g. we can ensure volunteer safety. We end any
result from hybrid war partnerships with gov. institutions in the
attacks from event of democratic breakdown
Russia/attempts to
undermine democracy/and
subsequent democratic
backlashes
Inflation increases We hope to have an ongoing discussion with | John
significantly in a country SI if this would be the case to see what Andersson

adjustments could be made to reduce the (WMSE)

7. Impact and future cooperation

7.1. Describe how results from the SI funded project will be used, for example within

the partner organisations, in future cooperation and/or among stakeholders/by end

users.

Maximum 2 000 characters
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The technical tools and the different toolkits will be integrated in the work done by the four
formal project partners and two Hub structures. The results will also be used by institutions
involved in safeguarding cultural and natural heritage in danger. The tool will be shared widely to
volunteers and hosted on the Wikimedia Foundation’s infrastructure, ensuring long-term
accessibility and sustainability.

The mission of the Central and Eastern Europe Hub (CEE Hub) is to support work of more than
35 language and geographic communities in Central and Eastern Europe, and the CEE Hub plans
to share the project results during learning sessions that they regularly organize in the CEE region
(and wider). The Content Partnerships Hub aims to share the insights with involved communities
globally and engage with stakeholders to gather more content and develop missing technical
infrastructure. This will enable all those that want to join the efforts to take part and use the
findings, as open and shared knowledge is our core value.

Papers and presentations resulting from the project will be freely licensed, under a CC BY-SA
licence or freer (CCO on data), meaning that it is easy and allowed to share, use and re-use.

All formal project partners and the two hub structures will also benefit from the capacity built and
insights learned through the collaboration and networking, as well as from the strengthened
international cooperation to solve international problems. This will lay an important basis for
designing future solutions.

7.2. Briefly elaborate on how the partnership plans to continue to cooperate after the
project has ended and how, during the Sl project, you will secure the appropriate
compoaosition of the partnership for a successful future cooperation?

Maximum 1 500 characters

Through the establishment and continued development of the network, the project participants
will deepen their connections and understanding of each other. These ties will in turn be valuable
when continuing to develop future projects, as well as ensuring long term sustainability of the
partnership. From our Seed Project we have already shown the possibilities around this with
strong support for the work from both academia and other civil society sectors (see support
letters).

The formal project partners, the four Wikimedia affiliates, will continue to integrate through this
project and as we will develop and maintain shared toolkits and software solutions we will have
strong reasons to continue to cooperate. All project partners are deeply committed to this project,
given the significant risks facing heritage sites and the imminent threat posed by the brutal
Russian invasion. The SI project will provide us with practical tools and means to continue this
vital work.

Wikimedia Sverige and Wikimedia Ukraine are already working together on another Seed Project
funded by SI. In that project we are developing a large application together with the The Swedish
National Archives (Riksarkivet) and four Ukrainian museums and archives around digitization
and digital dissemination of their collections that are under immediate threat.
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7.3. If relevant, please indicate possible funding opportunities for future cooperation.
Clearly state your identified funding source(s) and, if possible, specific call(s).
Maximum 1 500 characters

This project, like the seed initiative, aims to build long-term capacities and networks for more
effective digital crowdsourcing of endangered natural and cultural heritage through Wikimedia
platforms. A key focus is securing additional and complementary resources to sustain and expand
this work. Potential other funding sources include:

e opportunities from the Culture and Creativity program and the European Cooperation
projects calls from the Creative Europe’s CULTURE strand. Opportunities through
European support to Ukraine’s cultural and creative sectors will be investigated.

e Wikimedia Foundation funding, channelled through annual grants for affiliates or
Wikimedia Hub initiatives e.g. CEE Hub offers microgrants for the CEE communities
which means that some small scale local initiatives in Ukraine, Georgia and Poland

(project partner countries) could be easily co financed. This source of funding could
enable involvement or additional CEE communities in this project as the CEE Hub
microgrants are open for all CEE/CA communities.

By engaging with IGOs, such as Europeana, Europa Nostra, Future for Religious Heritage,
ICOM, IFLA, ICOMOS and UNESCO we will identify funding opportunities.

Applications will be developed for funding from Wikimedia Foundation in the US to further our
partnership and ongoing cooperation. This includes both direct grants for the national Wikimedia
organizations for their initiatives and activities, but also grants for the two hub initiatives.
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About this enclosure

This enclosure “Project relevance” for cooperation projects focuses on the chosen regional
challenge or opportunity as well as policy connection and regional relevance. The overall goal with
the grant type cooperation projects is to deepen and further develop cooperation. For example, you
can use the funding to build networks and platforms or develop and test models and methods etc.
Your application must be designed in accordance with the overall goal of the grant type. For further
instructions on how to fill in the answers see respective question in this document.

1. Regional challenge or opportunity

1.1. Describe the common challenge or opportunity that your project will address.
Maximum 2 000 characters

Three years after Russia’s invasion of Ukraine, the impact on society remains severe, with cultural
and natural heritage suffering deliberate Russian attacks. Nearly 500 cultural sites have been
substantially damaged and destroyed according to UNESCO, many intentionally. The destruction
of the Kakhovka dam devastated national parks and reserves, highlighting how natural heritage is
targeted. More than 800 sites, covering nearly 1 million hectares, are under occupation and in the
combat zone.

Similar concerns extend beyond Ukraine, e.g. threats to Georgian heritage in Russian-occupied
Abkhazia, where Russia is trying to change or erase the Georgian trace from Georgia's national
heritage, and Georgian specialists have no access to verify the state of the cultural heritage. There
are significant risks for those who need to document damaged areas, as these locations are often
located in occupied territories.

Beyond war, climate change, fires and other natural disasters pose growing risks to heritage across
the region, highlighting the urgent need for better, more efficient preservation strategies. One of the
most effective methods is digitization, and crowdsourcing offers a scalable way to gather crucial
data and content.

This project addresses the lack of structured data and content (e.g. photos) on cultural and natural
heritage at risk. It will develop methods and tools to support and make the crowdsourcing of data
and content more effective, particularly through Wikimedia platforms such as Wikipedia, Wikidata,
and Wikimedia Commons. Reliable data is essential for prioritizing efforts and raising public
awareness. Digitized content is in turn essential for preserving heritage, albeit in the digital format,
to make sure that the memories are not lost and in the best of worlds make reconstruction possible.
By enhancing the collection and documentation of data and content, this project contributes to
safeguarding cultural and natural heritage for future generations.

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden


https://iwpr.net/global-voices/georgian-monuments-under-threat
https://en.wikipedia.org/wiki/Environmental_impact_of_the_Russian_invasion_of_Ukraine
https://en.wikipedia.org/wiki/Environmental_impact_of_the_Russian_invasion_of_Ukraine
https://en.wikipedia.org/wiki/Environmental_impact_of_the_Russian_invasion_of_Ukraine
https://www.unesco.org/en/articles/damaged-cultural-sites-ukraine-verified-unesco

Document: Project Relevance
3(7)

1.2. Describe why this challenge or opportunity benefits from transnational cooperation
instead of (each country) working on national level only.

Maximum 1 500 characters
This challenge requires transnational cooperation for three key reasons.

e First, wars, conflicts, and natural disasters can occur anywhere, and climate change is
inherently transnational. Collaborative development of tools, methods, and best practices is
essential to ensure proactive digital preservation efforts before disasters strike.

e Second, heritage itself is transnational. Borders in the region have shifted over time, and
cultural heritage is shared across countries. Swedish heritage exists in Poland, Polish
heritage in Ukraine, and Ukrainian heritage in Poland. Georgian cultural heritage is
represented in neighboring countries, including Armenia, Azerbaijan, and Turkey.
Cooperation enriches the data and metadata collected by national institutions, ensuring
more comprehensive documentation.

e Third, after Russia’s invasion of Ukraine, a large Ukrainian diaspora is present across the
region. Supporting Wikimedia Ukraine and learning from their experience in crisis
response strengthens regional digitization and preservation efforts.

Additionally, Wikimedia Ukraine organizes Wiki Loves Earth, one of the world's largest natural
heritage photo competitions. Leveraging their expertise across the Eastern Partnership and Baltic
Sea region will improve long-term data management and protection of natural heritage. By working
together, we can develop more effective solutions, increase preparedness, and ensure endangered
heritage is digitally preserved for future generations.

1.3 Briefly describe how your project relates to and/or is different from other
similar/complementary initiatives or projects in the programme region.

We recommend to at least check: the SI project database at

https://si.se/en/projects-granted-funding/ and https://keep.eu You may also refer to other project

databases or other relevant information sources. Don"t forget your own initiatives and previous Sl
funded projects your partnership has been involved in (if they are relevant to this project
application).

Maximum 1 500 characters

Our partnership received Sl funding for a seed project to establish HGN, which this project would
build upon, utilizing insights made and networks built to implement and deliver upon the
conclusions in the final paper that was the seed project’s main outcome.

Together with National Archives, Wikimedia Ukraine and War Museum in Kyiv, we received SI
funding for a seed project exploring opportunities and obstacles for Ukrainian institutions to use
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Wikimedia platforms to safeguard cultural heritage. This project is ongoing. Through a Sl project
owner meeting, we came in contact with DIGICURE, another Sl funded project working to
establish a center for competency in Kyiv for compiling critical data on cultural heritage in danger.
We currently explore collaboration opportunities.

Sl has also funded “Restoring Ukraine’s Cultural Heritage”, which developed a strategic platform
for future actions to support Ukraine's cultural heritage. We complement this project in a good way,
but focus rather on data about the heritage sites than restoration work.

We previously ran Connected Open Heritage (COH) focused on preserving cultural heritage online,
and EindingGLAMs on collecting data on cultural institutions. This project builds upon their
foundational work. Wikimedia also organises two of the largest photo competitions in the world on
an annual basis, Wiki Loves Earth and Wiki Loves Monuments. Both focus on documenting the
world’s environmental and cultural heritage respectively.

2. Policy connection and regional relevance

In this part, you are asked to connect your identified challenge/opportunity to a relevant policy
framework. As indicated in the Instructions, there are two overarching and important policy
frameworks for the region: The EU Strategy for the Baltic Sea Region and the framework for the
EU Eastern Partnership (part A below).

If you cannot demonstrate regional relevance for the overall aim of the project based on the above
strategies, you can refer to other relevant strategies and frameworks, e.g., within the EU and
internationally (part B below). Part B can also be used as a complement even if your project
application fits into part A.

Please note that you must later mention the same policies/strategies in the online application portal.

A/ EU Strategy for the Baltic Sea Region (EUSBSR) and EU’s
Eastern Partnership (EaP)

When you write your application, you must state which of the 14 EUSBSR Policy area action that
is most relevant (the same as checked in the online portal). Each PA also has its own actions which
are described in the action plan. In your application, you must identify which of these actions your
project contributes to. Finally, you should describe in your own words how you see that the project
you want to implement contributes to the chosen PA and its actions. You find the 14 policy areas
and its specified actions in the EUSBSR Action plan. If you instead focus on other key features
defined in the Action plan such as for instance climate change, transparent participation,
inclusiveness, multi-level governance etc please describe below.
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If relevant and if your project includes countries within the EU’s Eastern Partnership (Armenia,
Azerbaijan, Georgia, Moldova or Ukraine), you should state which one of the five objectives for
post-2020 Eastern Partnership priorities your project contributes to (the same as checked in the
online portal, if any). Also describe how you see that the project you want to implement relates to
the stated objective. See the list of five objectives for post-2020 Eastern Partnership in section 4 of
the Instruction.

Please see description of and links to the EUSBSR and EaP in section 4 of the Instructions.

2.1. State the (1) policy area action of the EUSBSR that your project contributes to or
other key features outlined in the EUSBSR Action plan.

PA Culture
Action 3: Preserving the Baltic Sea region cultural heritage, strengthening regional identity
2.2. Describe how your project contributes to the action(s) of your chosen policy area.

If you instead focus on other key features outlined in the Action plan, please describe which key
feature(s) and your contribution here.

Maximum 1 500 characters

Our primary objective is to develop tools and toolkits that enable volunteers, partners, and
institutions to contribute more efficiently to the crowdsourcing of data and content on cultural and
natural heritage in danger. This objective directly contributes to Action 3, namely to preserve the
Baltic Sea region cultural heritage.

By leveraging crowdsourcing, we actively engage local communities in heritage protection,
fostering a shared sense of responsibility and belonging. Inclusivity in preservation efforts
enhances regional identity and ensures broader participation in safeguarding cultural and natural
assets.

Additionally, we facilitate knowledge exchange by compiling and sharing best practices among
stakeholders. This collaborative approach reinforces cultural resilience and promotes sustainable
preservation strategies across the region.

Recognizing climate change as a cross-cutting challenge in line with the EUSBSR Action Plan, we
explore the intersection of cultural and natural heritage, leveraging synergies to develop adaptive,
cooperative solutions that support and enhance long-term protection efforts. Through collaboration,
we maximize impact and contribute effectively to the objectives of the EUSBSR Action Plan.

2.3. State which one (1) of the five (5) objectives for post-2020 Eastern Partnership
priorities your project contributes to (only applicable when you have non EU
countries in your partnership)

Together for resilient, fair and inclusive societies
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2.4. Describe how your project contributes to your chosen objective for post-2020 Eastern
Partnership priorities.

Maximum 1 500 characters

The primary focus of this project is digital preservation of natural and cultural heritage at risk, by
the use of crowdsourcing methodologies. By actively engaging local communities as well as
institutional partners and regional networks, this focus strengthens resilience across the Eastern
Partnership countries. As heritage often transcends national borders, our approach recognizes the
inherent link between heritage conservation and the ability of communities to withstand
environmental and socio-cultural challenges, thereby also fostering social cohesion.

By engaging a diverse group of stakeholders, including local communities, experts and institutions,
we ensure an inclusive heritage preservation informed by diverse perspectives and experiences. The
broad participation strengthens social bonds, fosters a shared sense of responsibility, and enhances
regional identity, especially around protecting the region’s natural and cultural heritage.

Recognizing the vital role of women in heritage preservation, this project actively promotes their
inclusion in decision-making processes. Through equitable participation, we contribute to a more
balanced and inclusive preservation landscape, reinforcing both cultural resilience and social
fairness.

By integrating diverse voices and prioritizing inclusivity, the project directly supports the Eastern
Partnership’s goal of building resilient, fair, and inclusive societies, ensuring that heritage
preservation is sustainable and community-driven.

B/ Other EU policy frameworks/strategies and international policy

frameworks or strategies

If you cannot demonstrate regional relevance for the overall aim of the project based on the above
strategies, please refer to other relevant strategies and frameworks, e.g., within the EU and
internationally. This part can also be used as a complement even if your project application fits into
part A.

2.5. If your project connects to other EU or international policy frameworks or
strategies, please name the one (1) most relevant. Describe in what way it is relevant
for your project and the region.

Maximum 2 000 characters

The preservation of natural and cultural heritage is increasingly recognized as interconnected,
particularly in initiatives like the UNESCO Man and the Biosphere (MAB) Programme and Natura
2000. These frameworks emphasize the importance of safeguarding both cultural and natural
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landscapes, making them highly relevant to our project’s goal of digitally documenting heritage at
risk.

Within the countries represented in this project, there are over 20 biosphere reserves, with many
more across the broader region. The reserves act as living laboratories where the relationship
between human heritage and the environment is studied and protected. Similarly, the Natura 2000
network, Europe’s largest coordinated network of protected areas, highlights the inseparable link
between biodiversity and cultural landscapes. This project aligns with its principles by developing
tools and methodologies for crowdsourced data and content collection, ensuring that endangered
natural and cultural heritage sites are documented, mapped, and preserved in digital form. This
approach strengthens both the scientific knowledge base and public awareness of these sites,
facilitating future conservation and potential reconstruction efforts.

Additionally, our project complements EU policies on digital preservation, including the
Commission Recommendation on the Digitisation and Online Accessibility of Cultural Material
and the European Council 2023-26 Work Plan for Culture. By integrating digital solutions into
heritage protection strategies, we contribute to long-term regional resilience and ensure that cultural
and natural heritage remains accessible and safeguarded for future generations.

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden



S| Baltic Sea Neighbourhood Programme - Cooperation projects

Enclosure #3 - Budget
Call for funding with deadline 4 March 2025

Project management and impl (A) 1586 550

Project acronym or title  |HGN2 Meetings and mobility (B) 232150

Main applicant Wikimedia Sverige Audit and overhead costs (C) 181 100

Costs for additional countries (D) 0

Total sum applied for 1999 800 SEK

NR BUDGET ITEMS SUM (SEK) RESTRICTIONS
A PROJECT MANAGEMENT AND IMPLEMENTATION 1586 550

1 |Project management/administration 147 300 Max 30 % of total sum applied for
1.1 |Project management/administration (main applicant) 110 700
1.2 | Project co-management/administration (partner countries excl main applicant) 36 600
2 |[Implementation 1284 800
2.1|Implementation by project partnership 1264 800
2.1.1|Costs for work carried out by the main applicant 548 400
2.1.2 | Costs for work carried out by the partner countries (excl. additional countries) 716 400
2.2 |External expertise/speakers etc 20000
3 |Communication 154 450
3.1|Project communication 154 450
B MEETINGS AND MOBILITY 232150
4 |Meeting & activity costs 23900
4.1|Costs for premises, conference equipment etc 14 000
4.2 |Costs for digital meetings 0
4.3|Food/refreshments 9900
4.4|Costs for interpretation and translation 0
5) Mobility 208 250
5.1 |International travel 100 000
5.2 | Domestic travel (travelling within own country) 6750
5.3 [Lodging/accommodation 101 500
© AUDIT AND OVERHEAD COSTS 181 100

6 |Audit 30000 Max 30 000 SEK
6.1|Audit 30000

7 |Overhead costs (OH) 151 100 Max 10 % of total sum applied for
7.1|Overhead costs 151 100

D COSTS FOR ADDITIONAL COUNTRIES (DK, FI, GE) 0 Max 10 % (and max. 200 000 SEK)
8 |Costs additional countries 0
8.1 |Costs additional countries 0




TOTAL SUM APPLIED FOR 1999 800

CO-FINANCING Direct costs only, OH is not defined as co-financing
Co-financing from your full partnership (main applicant, core countries and additional 75000 | SI does not require co-financing to a certain
countries).

level. Please note the question 2.2 in enclosure
2 where we ask you to reflect on other
resources put into the cooperation. If you
would like to mention a sum, please state in
cell 43D (to the left).

TOTAL SUM CO-FINANCING:

75 000

Please refer to the ‘Information’ tab for details on this document's functionality, guidance, and more details on the budget structure.
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BUDGET DETAILS

BUDGET CATEGORY A: PROJECT MANAGEMENT AND IMPLEMENTATION Subtotal budget category A 1432 100 SEK
Main applicant Budget group 1 147 300 SEK
‘ Wikimedia Sverige Budget group 2 1284 800 SEK
Project acronym / title
[HGN2 |
Budget group 1: Project management/administration* Details (mandatory) Amount (SEK)
1.1 Project management/administration (main applicant) | Overall project coordination and administration including writing of project reports. 7,5 % of a FTE (@ 61 500 SEK/month incl. LKP) throughout the project. 110 700
1.2 Project co-management/administration (partner countri¢ WMUA: Internal coordination, participation in project meetings, contribution to reports. 1 months (@ 11 300 SEK/month incl. LKP) throughout the project. 11300
1.2 Project co-management/administration (partner countri¢ WMPL: Internal coordination, coordination on communication, participation in project meetings, contribution to reports. 1 months (@ 21 500 SEK/month incl. LKP) throughout the project. 21500
1.2 Project co-management/administration (partner countri¢ WMGE: Internal coordination, participation in project meetings, contribution to reports. 0,5 months (@ 7 500 SEK/month incl. LKP) throughout the project. 3800
Total: Budget group 1 147 300 SEK
Budget group 2: Implementation
Budget post 2.1: Implementation by project partnership*  Details (mandatory) Amount (SEK)
2.1.1 Costs for work carried out by the main applicant WMSE takes the lead on WP 3, IGO contacts, data wrangling and software development. 8 months (@ 52,900 SEK/month incl. LKP) throughout the project. 423200
2.1.1 Costs for work carried out by the main applicant WMSE contributes to WP1 with, in addition to pure Communication, a focus on the Application development. 0,5 months (@ 81,600 SEK/month incl. LKP) throughout the project. 40 800
2.1.1 Costs for work carried out by the main applicant WMSE supports WP4. 0,25 months (@ 61,600 SEK/month incl. LKP) throughout the project. 15 400
2.1.1 Costs for work carried out by the main applicant WMSE supports WP2. 1 month (@ 69,000 SEK/month incl. LKP) throughout the project. 69 000
2.1.2 Costs for work carried out by the partner countries (ex( WMPL takes the lead on organising WP4. 4 months (@ 26 800 SEK/month incl. LKP) throughout the project. 107 200
2.1.2 Costs for work carried out by the partner countries (ex( WMPL supports WP2 and WP3. 5 months (@ 21 500 SEK/month incl. LKP) throughout the project. 107 500
2.1.2 Costs for work carried out by the partner countries (ex( WMPL organises the in person meetings in WP0. 0,25 months (@ 27 600 SEK/month incl. LKP) throughout the project. 6900
2.1.2 Costs for work carried out by the partner countries (ex( WMUA takes the lead in coordinating the Working Group and growing the network in WP2. 15 months (@ 12 100 SEK/month incl. LKP) throughout the project. 181 500
2.1.2 Costs for work carried out by the partner countries (ex( WMUA takes the lead on volunteer coordination and knowledge dissemination in WP4. 7,5 months (@ 11 300 SEK/month incl. LKP) throughout the project. 84 800
2.1.2 Costs for work carried out by the partner countries (ex( WMUA support WP3 by working with national partner organisations to identify and open datasets. 7 months (@ 13 000 SEK/month incl. LKP) throughout the project. 91 000
2.1.2 Costs for work carried out by the partner countries (ex( WMGE supports WP2-WP4. 13 months (@ 7 500 SEK/month incl. LKP) throughout the project. 97 500
2.1.2 Costs for work carried out by the partner countries (ex( Prices for WLE and WLM (2 events per year per org 2 500 SEK) 40000
Total: Budget post 2:1| 1264 800 SEK
Budget post 2:2: External expertise/speakers etc Details (mandatory) Amount (SEK)
2.2 External expertise/speakers etc WMPL: Fees for GLAM experts (interviews, presentations) 10 000
2.2 External expertise/speakers etc External experts presenting at events, such as from WWF Ukraine, and researcher Pakhee Kumarat at UCL. 10 000
Total: Budget post 2:2 20 000 SEK
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BUDGET DETAILS

BUDGET CATEGORY A: COMMUNICATION Subtotal budget category A \ 154 450 SEK \
BUDGET CATEGORY B: MEETINGS AND MOBILITY
Budget group3 | 154 450 SEK |
Main applicant
| Wikimedia Sverige Total: Budget category B | 232 150 SEK |
Project acronym / title
[HoN2 | Budget group 4 23900 SEK
Budget group 5 208 250 SEK
Budget group 3: Communication* Details (mandatory) Amount (SEK)
3.1 Project communication WMSE project communication. 1 month (@ 44 400 SEK/month incl. LKP) throughout the project. 44 400
3.1 Project communication WMUA project communication. 0,5 months (@ 11 300 SEK/month incl. LKP) throughout the project. 5700
3.1 Project communication WMPL lead for all project communication, and develop communication plan. 3 months (@ 28 200 SEK/month incl. LKP) throughout the project. 84 600
3.1 Project communication WMGE project communication. 0,5 months (@ 7 500 SEK/month incl. LKP) throughout the project. 3750
3.1 Project communication External tools and expert support for layouting etc. 16 000
*Costs for additional countries should not be included here. See Budget category D instead. Total: Budget group 3 154 450 SEK
Budget group 4: Meeting & activity costs Details (mandatory) Amount (SEK)
4.1 Costs for premises, conference equipment etc Small event hall for physical kick-off meeting in Poland 7000
4.3 Food/refreshments Food and refreshments for kick-off meeting in Poland (8 participants for 2 days @ 225 SEK/person) 3600
4.3 Food/refreshments Food and refreshments for application development pre-meeting in Poland (4 participants for 3 days @ 225 SEK/person) 2700
4.1 Costs for premises, conference equipment etc Small event hall for physical mid-project meeting in Poland 7000
4.3 Food/refreshments Food and refreshments for mid-project meeting in Poland (8 participants for 2 days @ 225 SEK/person) 3600
Total: Budget group 4 23900 SEK
Budget group 5: Mobility Details (mandatory) Amount (SEK)
5.1 International travel Travel to the physical kick-off meeting in Poland (5 international participants @ 5 000 SEK) 25000
5.3 Lodging/accommodation Accommodation in connection with the physical kick-off meeting in Poland (5 international participants for 3 nights @ 1 500 SEK) 22 500
5.1 International travel Conference participation, 2 events per org. (8 international participants @ 5 000 SEK) 40 000
5.3 Lodging/accommodation Accommodation in connection to conference participation, 2 events per org. (8 international participants for 3 nights @ 1 500 SEK) 36 000
5.1 International travel Travel to physical mid-point meeting (5 international participant @ 5 000 SEK) 25000
5.3 Lodging/accommodation Accommodation in connection with application development pre-meeting (3 international participant for 3 nights @ 1 500 SEK) 13500
5.3 Lodging/accommodation Accommodation in connection to physical meeting for application development (5 international participant for 3 nights @ 1 500 SEK) 22500
5.1 International travel Travel for UNESCO presentation (2 international participant @ 5 000 SEK) 10 000
5.3 Lodging/accommodation Accommodation in connection to UNESCO presentation (2 international participant for 2 nights @ 1 750 SEK) 7000
5.2 Domestic travel (travelling within own country) WMPL: Local travel to conduct interviews etc. (2 travellers for 15 return journeys @ 225 SEK) 6750
Total: Budget group 5 208 250 SEK
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BUDGET DETAILS

BUDGET CATEGORY C: AUDIT AND OVERHEAD COSTS Total: Budget category C 181 100 SEK
BUDGET CATEGORY D: COSTS FOR ADDITIONAL COUNTRIES (DK, FI, DE)
Budget group 6 30 000 SEK
Main applicant Budget group 7 151 100 SEK
‘ Wikimedia Sverige ‘
Project acronym / title Total: Budget category D ‘ ‘
[HeN2 |
Budget group 8
Budget group 6: Audit** Details (mandatory) Amount (SEK)
6.1 Audit Project audit by Grant Thornton 30 000
**May not exceed 30 000 SEK in total. Total: Budget group 6 30 000 SEK
Budget group 7: Overhead costs Details (mandatory) Amount (SEK)
7.1 Overhead costs A 10 % addition to the projected work time cost for WMSE to cover associated costs for office, telephone and data usage and HR administration 70 400
7.1 Overhead costs A 10 % addition to the projected work time cost for WMUA to cover associated costs for office, telephone and data usage and HR administration 37 400
7.1 Overhead costs A 10 % addition to the projected work time cost for WMPL to cover associated costs for office, telephone and data usage and HR administration 32800
7.1 Overhead costs A 10 % addition to the projected work time cost for WMGE to cover associated costs for office, telephone and data usage and HR administration 10 500
Total: Budget group 7 151 100 SEK
Budget group 8: Additional countries*** Details (mandatory) Amount (SEK)

***Costs for additional countries (Denmark, Finland, Germany) may not exceed 10% of the overall
amount applied from SI, and cannot exceed 200 000 SEK in total.

Total: Budget group 8




INFORMATION AND BUDGET OVERVIEW

INFORMATION TILL BUDGETBILAGA

ALLMAN INFORMATION: Budgetbilagan 3 ar obligatorisk i ansokan. Den ska innehalla bade preliminara
belopp och specifikationer 6ver respektive forvantade utgifter. Lonekostnader ska specificeras som
faktisk kostnad (baserad pa aktuell 16n for tilltankt personal inom respektive organisation) och kan
inkludera lonekostnadspalidgg (LKP) eller motsvarande lagstadgade I6nekostnader i partnerlander. |
specifikationen ska det framkomma hur kostnader ar beraknade t.ex for I6nekostnader anges forslagsvis
omfattning, manadslén inkl LKP och vilka arbetsuppgifter som avses. Sakerstéll att budgeten speglar de
aktiviteter som ni tagit upp i projektets work plan. Sl ersatter inte inkdp av utrustning.

BUDGETENS UPPSTALLNING: Budgeten &r uppstilld enligt foljande logik: Budgetkategori (t ex A och B
nedan), budgetgrupp (t ex 1 och 2 nedan) samt budgetpost (t ex 1.1 och 2.1 nedan).

DOKUMENTETS FUNKTIONALITET OCH BUDGETFLIKAR: Budgeten &r utformad med en flik for
budgetéversikt (budget summary) dér vissa uppgifter om projektet ska anges. Pa fliken summeras de
uppgifter som anges pa andra flikar, dvs en flik for budgetkategori A, budgetkategori B samt
budgetkategori C/D. Sékande ska endast fylla i vita rutor. Dessa summeras sedan automatiskt pa flikarna
och ocksa till fliken Budget summary.

FORKLARINGAR: | tabellen nedan syns instruktioner till vad som &r tankt att finansieras inom olika
budgetposter. Folj dessa instruktioner noga.

TOTALT SOKT SUMMA: Totalt sokt summa i denna bilaga maste 6verensstimma med det belopp som
anges som sokt belopp i ansokningsportalen.

TILLAGGSLANDER: Tillaggslander kan ta del av maximalt 10 % och som mest 200 000 kronor av
budgeten. Samtliga kostnader for tillaggslander specificeras under budgetpost 8.1.

BEGRANSNINGAR: | vissa fall finns det en begransning i hur mycket av totalt sékt belopp som FAR eller
SKA finansieras pa en budgetkategori, budgetgrupp eller budgetpost. Dessa syns i kolumnen Detailed
specifications pa fliken Budget summary, men sammanfattas har:

Budgetgrupp Projektledning/administration - max 30 % av totalt sokt belopp

Budgetpost Revision - max 30 000 kronor av totalt sokt belopp

Budgetpost OH - max 10 % av totalt sokt belopp. Exempel pa OH-kostnader kan vara lokalkostnader,
forbrukningsinventarier och forbrukningsmaterial, tele och post och personalkostnader for stodfunktioner.

Sl kraver inte att en summa fér medfinansiering specificeras i budgeten. En summa fér medfinansiering kan
anges (frivilligt) pa fliken Budget summary. Det ska avse direkta kostnader (dvs ej OH) och kan till exempel
handla om kostnader fér resor/mobilitet, 16n, lokalhyra etc. Se fraga 2.2 i bilaga 2 dar sékande ombeds
reflektera kring de resurser partnerskapet lagger in i projektet utéver sékt belopp fran SI. Om du vill ange en
summa, vanligen skriv in summan i cell 43D (till vanster).

BUDGET OVERVIEW

INFORMATION REGARDING THE BUDGET ENCLOSURE

GENERAL INFORMATION: The project budget (enclosure 3) is a mandatory part of the application. It
should contain preliminary figures and specifications of anticipated costs within the project. Salary costs
should be specified as actual costs (based on the current salary for the intended personnel within each
organisation) and may include statutory employer contributions (in Swedish “I6nekostnadspaslag, LKP”)
or equivalent legal statutory employer contributions in the partner countries. The specification must
state how costs are calculated, e.g. for salary costs, the proposed scope, monthly salary including
statutory employer contributions ("LKP") and which tasks are intended. Ensure that the budget reflects
the activities that you have included in the project's work plan. Sl does not fund the purchase of
equipment.

BUDGET BREAK DOWN: The budget is laid out according to the following logic: Budget category (e.g. A
and B below), budget group (e.g. 1 and 2 below) and budget items (e.g. 1.1 and 2.1 below).
FUNCTIONALITY OF THE DOCUMENT, BUDGET TAB: The budget enclosure is composed by different tabs.
One for Budget summary, where certain details about the project must be specified. Otherwise, the tab
functions as a summary of what is detailed on the other tabs (one for budget category A, one for budget
category B and one shared for budget category C/D). Applicants must only fill in white boxes.
Summarization is done automatically, on the respective tab as well up to the tab budget summary.
EXPLANATIONS: The table below shows instructions for what is intended to be financed within various
budget items. Follow these instructions carefully.

TOTAL AMOUNT APPLIED FOR: The total amount applied for in this enclosure must match the total sum
applied for in the application portal.

ADDITIONAL COUNTRIES: Additional countries can share a maximum of 10 % and at most SEK 200,000
from the budget. Please note that all costs regarding the additional countries should be specified under
budget item 8.1.

LIMITATIONS: In some cases, there is a limitation on how much of the total amount applied for that CAN
or SHOULD be financed on a budget category, budget group or budget post. These can be seen in the
column Detailed specifications on the budget summary tab, but are summarized here:

Budget group Project management/administration - max 30% of total amount applied for

Budget item Audit - max. SEK 30,000 of the total amount applied for

Budget item Overhead - max 10% of the total total amount applied for. Examples of overheads are costs for
premises, supplies, telecommunications and post, and staff expenses for support functions.

Sl does not require a specific amount for co-financing to be specified in the budget.The sum of co-financing
(optional) may be indicated in tab Budget Summary. Only direct costs are defined as co-financing (i.e. not OH)
and could for example be costs for travelling, salary and rent of venues etc. Please note the question 2.2 in
enclosure 2 where you are asked to reflect on other resources put into the cooperation. If you would like to
mention a sum, please state the sum in cell 43D (to the left).

A |PROJEKTLEDNING AND GENOMFORANDE [ PROJECT MANAGEMENT AND IMPLEMENTATION

Budgetkategori som automatiskt summerar budgetgrupperna nedan.

Budget category that automatically sums the budget groups below.

1 |Projektledning/administration Project management/administration

Budgetgrupp som automatiskt summerar budgetposterna nedan.

Budget group that automatically sums the budget items below.

1.1 |Projektledning/administration
(huvudsokande)

Project management/administration (main
applicant)

Overgripande projektledning och - administration hos huvudsokande. Arbete
med formell slutrapportering ingar har.

Overall project management and administration for the main applicant. Work
with formal final reporting is included here.

1.2 | Delprojektledning/Projektadministration
(partnerskap exkl huvudsékande)

Project co-management/administration (partner
countries excl main applicant)

Ovriga partners arbete med stdd till projektledning och administrativa fragor
s&som rapportering till SI.

Other partners' work with support for project management and administrative
issues such as reporting to SI.

2 |Genomférande Implementation

Budgetgrupp som automatiskt summerar budgetposterna nedan.

Budget group that automatically sums the budget items below.

2.1 |Partnerskapets genomférande Implementation by project partnership

Delsumma avseende kostnader for genomférande, relaterade enbart till
partnerskapet. Avser arbete med projektets innehall sésom
planering/forberedelser av aktiviteter, genomférande och annat.

Subtotal regarding costs of implementation, related only to the partnership.
Refers to work with the project's content such as planning/preparation of
activities, implementation and other.

2.1.1 | Kostnader for arbete utfort av
huvudsokande

Costs for work carried out by the main applicant

Arbete med projektets innehall enligt punkt 2.1 ovan avseende huvudsokande.

Work with the project's content according to point 2.1 above regarding the main
applicant.

2.1.

[N

Kostnader for arbete utfort av partnerlander

forutom tillaggslander (excl. additional countries)

Costs for work carried out by the partner countries | Arbete med projektets innehall enligt punkt 2.1 ovan avseende ovriga
partnerlander (exkl tillaggslander).

Work with the project's content according to point 2.1 above regarding other
partner countries but NOT additional countries.

2.2 |Extern expertis/externa foredragshéllare etc | External expertise/speakers etc

Inképta tjanster som extern expertis och externa foredragshéllare och
motsvarande. Kostnader relaterade till kommunikation anges under 3.1 nedan. |
ansokan ska klart framgd hur dessa ska anvandas.

Purchased services such as external expertise and external lecturers and similar.
Costs for experts within communication belongs to 3.1 below. The application
must clearly state how these are to be used.

3 | Kommunikation Communication

Budgetgrupp som automatiskt summerar budgetposten nedan.

Budget group that automatically sums the budget item below.




3.1 |Projektkommunikation Project communication Kostnader relaterade till kommunikation av projektet, som t ex tryck av Costs related to communication of the project, for example printing costs,
material, layout. Aven arbete av experter ingér har. layout. Also work done by experts should be included here.

B | MOTEN OCH MOBILITET MEETINGS AND MOBILITY Budgetkategori som automatiskt summerar budgetgrupperna nedan. Budget category that automatically sums the budget groups below.
4 | Moteskostnader Meeting and activity costs Budgetgrupp som automatiskt summerar budgetposterna nedan. Budget group that automatically sums the budget items below.

4.1 |Lokalkostnader, konferensutrustning etc Costs for premises, conference equipment etc Kostnader relaterade till lokaler for fysiska konferenser (eller del av Costs related to premises for physical conferences (or part of hybrid meetings),
hybridméten), méten, workshoppar eller andra aktiviteter samt utrustning och | meetings, workshops or other activities and equipment and other materials
annat material som kravs for detta. required for this.

4.2 | Omkostnader for digitala méten Costs for digital meetings Kostnader for digitala méten (eller som del av hybridméten). Costs for digital meetings (or as part of hybrid meetings).

4.3 |Fortaring Food/refreshments Kostnader for fortaring i form av frukost, lunch och middag samt fika och Costs for food in the form of breakfast, lunch and dinner as well as coffee and
motsvarande. similar.

4.4 | Tolk- och dversattningskostnader Costs for interpretation and translation Kostnader relaterade till tolkning och dversattning, vid moten eller av material. | Costs related to interpretation and translation, at meetings or of materials.
Aven tolkutrustning ingér hér. Interpretation equipment is included here as well.

5 | Mobilitet Mobility Budgetgrupp som automatiskt summerar budgetposterna nedan. Budget group that automatically sums the budget items below.

5.1 |Resor internationellt International travel Kostnader for korttidsmobilitet i form av internationella resor avseende moten, | Costs related to international travel for short-term mobility for meetings,
konferenser eller andra aktiviteteter. Aven kostnader for visering, férsakringar conferences or other activities. Also costs for visas, insurances, etc.
OsV.

5.2 |Resor nationellt i det egna landet Domestic travel (travelling within own country) Kostnader for nationella resor (i eget land) for projektaktiviteter. Costs for domestic travel (travelling within own country) for short-term mobility

for project activities.

5.3 |Kostnader for boende Lodging/accommodation Kostnader for boende/logi i samband med moten, konferenser och andra Costs for lodging/accommodation for short-term mobility in connection with
aktiviteter inom korttidsmobilitet. meetings, conferences or other activities.

C |[REVISION OCH OH AUDIT OCH OVERHEAD Budgetkategori som automatiskt summerar budgetgrupperna nedan. Budget category that automatically sums the budget groups below.
6 [Revision Audit Budgetgrupp som summerar budgetposten nedan. Budget group that summarises the budget item below.
6.1 |Revision Audit Kostnader for projektets revision. Costs for the project audit.
7 |OH Overhead Budgetgrupp som summerar budgetposten nedan. Budget group that summarises the budget item below.
7.1 |OH Overhead OH-kostnader inom projektet. Overhead costs within the project.
D |Kostnader for tillaggslander (DK, FI, TY) COSTS FOR ADDITIONAL COUNTRIES (DK, FI, GE) | Budgetkategori som automatiskt summerar budgetgruppen nedan. Budget category that automatically sums the budget group below.
8 [Kostnader for tillaggslander Costs additional countries Budgetgrupp som summerar budgetposten nedan. Budget group that summarises the budget item below.
8.1 |Kostnader for tillaggslander Costs additional countries Kostnader relaterade till tillaggslanderna Danmark, Finland och Tyskland. Costs related to the additional countries Denmark, Finland and Germany.
TOTALT SOKT BELOPP TOTAL SUM APPLIED FOR Total summa som soks fran SI. Summeras automatiskt. Total amount applied for from SI. Summarised automatically.
Medfinansiering CO-FINANCING En summa fér medfinansiering kan anges (frivilligt) pa fliken Budget summary A sum for co-financing can be specified (voluntarily) on the Budget Summary tab

och ska avse direkta kostnader (dvs ej OH)

and should refer to direct costs (i.e., excluding overheads)

Formella partnerskapet

Formal partnership

Medfinansiering fran hela ert formella partnerskap (huvudsokande, karnlander
och tillagslander)

Co-financing from your full formella partnership (main applicant, core countries
and additional countries.
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S| Baltic Sea Neighbourhood Programme —
Cooperation projects

Enclosure 5: Partner letter
Call for funding with application deadline 4 March 2025.

Background

This document is a template for the partner letter to be used along with applications for project
funding in calls within the SI Baltic Sea Neighbourhood Programme. The partner letter confirms
support from your organisation to the project application. It also provides an opportunity to develop
your expectations with the project and what the contribution from your organisation will be.

Instructions

The template provided in the document (see next page) should be completed, signed and e-mailed
to the main applicant for the project you apply for, not to SI. The main applicant is responsible for
forwarding the partner letter to SI. All project partners, except the main applicant, are required to

use this form. The main applicant instead fills in enclosure 4 Organisation description.

The partner letter:

must be signed and scanned to PDF format (but do NOT include this instruction page)
could be signed digitally.

must not be signed by the appointed contact person but by an authorized signatory.
only represents one (1) organisation per enclosure.

How to use this document

e This document is password protected. You can only type in the textboxes.
You can fill in any textbox by clicking in it or move around by pressing the “Tab” key or
using the arrow keys.

e Please note that the textbox limits below refer to characters including blank spaces.



Document: Partner Letter
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1. Title of the project application to the Swedish Institute (Sl)

Title of project OR acronym (same as in application to SI)

HGN2

Name of main applicant organisation, based in Sweden.

Wikimedia Sverige

2. Details of the partner organisation and contact person

Name of organisation:
Wikimedia Ukraine
Department/unit/section:
Programs Department
Country:

Ukraine

Contact person, Name:
Olesia Lukaniuk
Contact person, Title:
Project Manager
Contact person, E-mail:
olesia.lukaniuk@wikimedia.org.ua

Website:
https://w.wiki/BzJf

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden


https://w.wiki/BzJf

Document: Partner Letter
2(5)

3. Relevance

Briefly describe the activities, objectives and competencies of your organisation
Maximum 1500 characters

Helping preserve cultural and natural heritage in digital spaces has been crucial to Wikimedia
Ukraine’s work since its founding in 2009. Attracting media content to document Ukraine's cultural
and natural heritage is among our strategic objectives.

Wikimedia Ukraine has organised multiple activities over the years to support this work. For
example:

e \We organise major photo contests Wiki Loves Monuments and Wiki Loves Earth that are
devoted to Ukraine’s cultural and nature heritage and are supported by a range of partners
in the respective fields. We also coordinate the Wiki Loves Earth contest on the
international level.

e \We have run article contests and campaigns on Wikipedia, Wikidata and other Wikimedia
platforms to raise awareness of Ukrainian and international cultural and nature heritage.

e While we focus on heritage preservation indirectly through organizing contests and
campaigns on Wikimedia platforms, we also have experience working with digitising
valuable cultural heritage directly.

To support this work, we have dozens of volunteers and seven core staff members and contractors.
Among their competencies are deep expertise in how Wikipedia and other Wikimedia platforms
operate, as well as experience in organising training sessions, webinars, courses and other learning
events to share this expertise with others. We also have a lot of experience in building partnerships
with external partners, having worked with hundreds of partners in different capacities in the past
years.

Briefly reflect on how your organisation is a relevant project partner in this project. Please
also reflect on how the project is in line with national, regional, and local strategies.

Maximum 1500 characters

Wikimedia Ukraine runs two major heritage preservation projects — Wiki Loves Earth
(coordinating both Ukrainian and international competitions across 55 countries) and Wiki Loves
Monuments in Ukraine.

These projects aim to build freely licensed photo databases of natural and cultural heritage while
raising awareness about preservation. Our activities yielded ~409,000 photos of Ukraine’s cultural
heritage and ~125,000 photos of Ukraine’s natural heritage, as well as a further 818,000 photos of
natural heritage sites through the coordination of Wiki Loves Earth internationally. Wiki Loves
Monuments organizing team maintains a unique database of over 100,000 Ukraine’s cultural
heritage sites.
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We've developed extensive expertise that we share with communities worldwide and seek to
expand this knowledge exchange capacity. Through this work, we've built a strong network of
heritage organizations we plan to engage in this project.

Wikimedia Ukraine also supports Ukrainian Wikimedia volunteers who have been directly
impacted by Russia’'s military invasion, which has resulted in the destruction of cultural monuments
and damage to nature-protected areas.

The preservation of Ukraine's natural and cultural heritage through Wikimedia Ukraine's initiatives
directly supports national reconstruction priorities and aligns with European Union strategic
frameworks for safeguarding threatened heritage during wartime.

4. Contribution of your organisation

Briefly summarize your organisation’s expected contribution to the project.
Maximum 1000 characters
Wikimedia Ukraine would be able to contribute to the project in several ways:

e Providing international coordination for the Wiki Loves Earth competition as well as
organizing Wiki Loves Earth and Monuments competitions in Ukraine

e Developing toolkits for volunteers, creating resources that guide effective documentation
and digitization of heritage sites at risk

e Organizing local events to improve coverage of heritage sites on Wikimedia sites, engaging
diaspora communities in partner countries

e Conducting a more comprehensive analysis through engaging new partners and volunteers
in the heritage protection ecosystem

e Engaging with cultural and natural heritage institutions in the Baltic Sea region, regarding
their data sets, and licenses

e Contributing to the network through the dissemination of the project’s results, the provision
of newly developed tools and information for the preservation of cultural and natural
heritage, and the active engagement of network members in the project’s activities.

5. Benefit for your organisation

Briefly summarize the benefit for your organisation to participate in this project.

Maximum 1000 characters
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The Russian invasion has placed Ukraine’s heritage under unprecedented threat. This project
addresses this challenge, allowing Wikimedia Ukraine to further develop specialized expertise in
heritage preservation during armed conflict.

By participating, Wikimedia Ukraine will strengthen its position as a leader in digital heritage
documentation, particularly through coordinating Wiki Loves Earth. The project will enhance the
organization's capacity to mobilize volunteers for systematic, safety-conscious documentation of
at-risk sites and empower local communities in protection efforts.

The partnership connects Wikimedia Ukraine with specific technical expertise from Sweden,
Poland and Georgia, developing a knowledge-sharing network that multiplies impact. The team
will acquire concrete skills in toolkit development, risk assessment protocols, and digital tool
implementation that extend beyond the project timeline.

6. Authorized signatory
(The authorized signatory cannot be the same as appointed contact person, see question 2 above)

Place and date:

Kyiv, 03.03.2025

Organisation:

Wikimedia Ukraine

Full name (first name and surname) :
Ilia Korniiko

Position/title:

Chair of the Board

Signature: _
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This document is a template for the partner letter to be used along with applications for project
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support from your organisation to the project application. It also provides an opportunity to develop
your expectations with the project and what the contribution from your organisation will be.
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The template provided in the document (see next page) should be completed, signed and e-mailed
to the main applicant for the project you apply for, not to SI. The main applicant is responsible for
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use this form. The main applicant instead fills in enclosure 4 Organisation description.

The partner letter:

must be signed and scanned to PDF format (but do NOT include this instruction page)
could be signed digitally.

must not be signed by the appointed contact person but by an authorized signatory.
only represents one (1) organisation per enclosure.

How to use this document

e This document is password protected. You can only type in the textboxes.
You can fill in any textbox by clicking in it or move around by pressing the “Tab” key or
using the arrow keys.

e Please note that the textbox limits below refer to characters including blank spaces.
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1. Title of the project application to the Swedish Institute (Sl)

Title of project OR acronym (same as in application to SI)

HGN2

Name of main applicant organisation, based in Sweden.

Wikimedia Sverige

2. Details of the partner organisation and contact person

Name of organisation:
Stowarzyszenie Wikimedia Polska
Department/unit/section:
Country:

Poland

Contact person, Name:

Kamila Neuman

Contact person, Title:

Open Culture Manager
Contact person, E-mail:
kamila.neuman@wikimedia.pl
Website:

https://wikimedia.pl
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3. Relevance

Briefly describe the activities, objectives and competencies of your organisation
Maximum 1500 characters

Wikimedia Polska is one of the leaders within the Central and Eastern European (CEE) region
when it comes to cooperation with cultural institutions. We implement complex projects aimed at
safeguarding cultural heritage.

We cooperate internationally with such partners as CEE Hub, Wikimedia Europe, Wikimedia
Foundation and other local Wikimedia chapters. WMPL acts as the fiscal sponsor of the CEE hub.

We cooperate with national museums from Krakow and Poznan and with the Regional Institute of
Culture from Katowice. This last cooperation is particularly important for improving the process of
digitization of cultural heritage, including the intangible sphere. The Institute runs “MobiDIG
Mobile Digitization Center” project, scans the entire regional cultural heritage, including intangible
heritage. The results of this work will be uploaded in cooperation with Wikimedia Polska to the
Wikimedia Commons repository under free licenses. This cooperation is the basis for improving
our digital tools, towards their development and better adaptation for institutions and volunteers.

We have a group of dedicated volunteers, including GLAM residents. Since 2022 we have a
permanent staff member who is responsible for technical support of the team, the volunteers and
partner institutions. Wikimedia Polska engages in advocacy with members taking part in
evaluation of European Funds distribution for Digital Development programme. Our role is to
ensure that digitalization includes gender equality.

Briefly reflect on how your organisation is a relevant project partner in this project. Please
also reflect on how the project is in line with national, regional, and local strategies.

Maximum 1500 characters

We have experience in mass digitization of files and have uploaded several hundred thousand files
to Wikimedia Commons under free licences. Most cultural heritage is however located outside
large urban centres, and its protection is a key value to culture as such. Therefore, our long-term
strategic goal in the area of digital sharing of cultural heritage is to create tools and a guide to tools
so that the Wikimedia environment becomes the best infrastructure for all GLAM institutions, not
only the large ones, to share their digital resources. The toolkits are an extension of this work.

Wikimedia Polska has been organizing the Wiki Loves Monuments photography contest for years.
The 2024 edition was the most successful. A record 20,000 photos were submitted to the contest,
including valuable contributions from the flood in Lower Silesia.
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The Seed Project allowed us to look at the wiki environment through the eyes of a cultural
institution. The technical barriers to entry are low for small-scale projects, but mass operations
require simplifications and open software makes it easier to solve this problem.

We are aware of how few cultural resources are available digitally. Often, this is not so much the
result of a lack of digitization, but a lack of digital space for the digitized resources of a given
institution where they can present their resources online. The wiki environment will make this
possible.

4. Contribution of your organisation

Briefly summarize your organisation’s expected contribution to the project.
Maximum 1000 characters

Wikimedia Polska will contribute in various ways, using its resources and capacity, by providing
such elements as:

1. Hosting and coordination of meetings of the project partners.
2. Active participation of project assistant and GLAM manager in the project.

3. Connecting the network with experts and organisations from Poland who can contribute
with their expertise. Gathering the data and feedback.

4. Connecting with volunteers engaged in GLAM projects, including wiki-residents.
Gathering the data and feedback.

5. Using our already existing networking within the region to support the realization of
project goals. Initializing communication within the CEE region.

6. The inclusion of CEE Hub in GLAM activities and technological issues connected to the
culture industry will increase the range of services that Hub will be able to offer in the
future.

5. Benefit for your organisation

Briefly summarize the benefit for your organisation to participate in this project.
Maximum 1000 characters

The added value for Wikimedia Polska would be first and foremost enhancing our network of
valuable stakeholders and partnerships within the CEE/Baltic region and with Swedish
stakeholders, as well as strengthening and developing our expertise in the field of natural/cultural
heritage safeguarding via digitisation through Wikimedia platforms. We also hope to enhance our
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GLAM Manager’s and our volunteers toolkit for that purpose. Finally, we hope to gain long-term
partners for an important initiative and to sustain the network that is going to be created for the
project, and gradually expand its scope and in-depth knowledge base.

The national strategic goal for Wikimedia Polska is to popularize the wiki environment as the
default platform for Polish cultural institutions protecting and sharing national heritage. By
developing tools and methods for working with the wiki environment, we will be able to offer
ready-made and easy to use technical solutions to the national cultural industry.

6. Authorized signatory
(The authorized signatory cannot be the same as appointed contact person, see question 2 above)

Place and date: Warsaw, 04.03.2025
Organisation: Stowarzyszenie Wikimedia Polska
Full name (first name and surname): Grzegorz Kopaczewski

Position/title: Executive Director

Signature:
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This document is a template for the partner letter to be used along with applications for project
funding in calls within the Sl Baltic Sea Neighbourhood Programme. The partner letter confirms
support from your organisation to the project application. It also provides an opportunity to develop
your expectations with the project and what the contribution from your organisation will be.

Instructions

The template provided in the document (see next page) should be completed, signed and e-mailed
to the main applicant for the project you apply for, not to SI. The main applicant is responsible for
forwarding the partner letter to SI. All project partners, except the main applicant, are required to

use this form. The main applicant instead fills in enclosure 4 Organisation description.

The partner letter:

must be signed and scanned to PDF format (but do NOT include this instruction page)
could be signed digitally.
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only represents one (1) organisation per enclosure.
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1. Title of the project application to the Swedish Institute (Sl)

Title of project OR acronym (same as in application to SI)

HGN2

Name of main applicant organisation, based in Sweden.

Wikimedia Sverige

2. Details of the partner organisation and contact person

Name of organisation:
Wikimedia Community User Group Georgia
Department/unit/section:
Country:

Georgia

Contact person, Name:
Mehman Ibragimov
Contact person, Title:
Executive Director
Contact person, E-mail:
mehman@wikimedia.ge
Website:

www.wikimedia.ge
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3. Relevance

Briefly describe the activities, objectives and competencies of your organisation

Maximum 1500 characters

Wikimedia Georgia is dedicated to preserving and promoting the country’s cultural and natural
heritage through Wikimedia projects. A key initiative is creating a freely accessible database to
document and protect Georgia’s heritage while making this knowledge available globally.

By ensuring heritage site information is under a free license, we support open knowledge
initiatives, enabling unrestricted access for researchers, educators, and the public. This project will
strengthen our advocacy for free and open cultural heritage policies while enhancing the structure
of our work.

We also conduct training and workshops to build a sustainable volunteer network that contributes to
Wikimedia projects, primarily Wikipedia.

As part of the Heritage Guard Network Legal Working Group, Wikimedia Georgia has researched
best practices in heritage protection, copyright advocacy, and Freedom of Panorama. By sharing
our expertise, we help shape a more harmonized legal landscape, supporting global efforts to
ensure long-term accessibility to cultural heritage.

Briefly reflect on how your organisation is a relevant project partner in this project. Please
also reflect on how the project is in line with national, regional, and local strategies.

Maximum 1500 characters

As an active Wikimedia affiliate, Wikimedia Georgia has worked on initiatives that promote free
access to information and have engaged with policymakers, legal experts, and stakeholders to
advance Freedom of Panorama and copyright policies. Our expertise in researching legal
frameworks and our commitment to harmonizing legislation align well with the project’s goals. We
have also been actively working and continue to work on the preservation of cultural and natural
heritage with our partners locally.

The project aligns with national, regional, and local strategies emphasizing cultural heritage
preservation, digital access, and legal reforms. In Georgia, there is a strong need to modernize
copyright laws to support digital access and knowledge-sharing, making this project a timely
opportunity to develop relevant policies. On a regional level, the project aligns with broader EU
and international efforts to create a more unified and accessible legal framework for cultural and
informational resources. Locally, our work supports initiatives to increase public awareness and
engagement with national heritage, ensuring that historical and cultural materials remain freely
available for educational and research purposes.
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By participating in this project, we can leverage our experience, network, and advocacy efforts to
contribute meaningfully to policy development while furthering our mission of promoting open
knowledge and cultural heritage accessibility.

4. Contribution of your organisation

Briefly summarize your organisation’s expected contribution to the project.
Maximum 1000 characters

Our organization will contribute to the project by developing detailed and targeted
recommendations to support advocacy efforts on Freedom of Panorama and copyright. This
includes analyzing legal frameworks, identifying key challenges, and proposing strategic actions to
promote harmonized and open policies.

We will collaborate with legal experts and stakeholders to advance copyright reforms that align
with free knowledge-sharing principles. Additionally, these insights will feed into the toolkits
developed. All relevant materials, including research papers and legislative analyses, will be
accessible to interested parties.

To ensure long-term impact, we aim to engage in the network with a focus on advaocacy, enabling
experts and advocates to share insights, experiences, and resources, fostering a collaborative
approach to legal and policy reforms that support open knowledge.

5. Benefit for your organisation

Briefly summarize the benefit for your organisation to participate in this project.

Maximum 1000 characters

Participating in this project benefits Wikimedia Georgia by strengthening our advocacy for
Freedom of Panorama and copyright reforms that support open knowledge. Collaborating with
legal experts, policymakers, and stakeholders will provide deeper insights into legal challenges and
best practices.

Our involvement will help us expand our network, build partnerships, and exchange valuable
research, case studies, and legal analyses to inform advocacy efforts. A key advantage is
contributing to and accessing a centralized resource hub with legislative research and policy
recommendations.

Working within a broader advocacy network allows us to share experiences and learn from others
who have navigated similar legal challenges. This collaboration will enhance our capacity to
implement effective strategies and drive meaningful change. Ultimately, this project will allow us
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to play a more active role in shaping copyright and heritage policies, supporting the Wikimedia
movement’s mission.

6. Authorized signatory
(The authorized signatory cannot be the same as appointed contact person, see question 2 above)

Place and date:
Thilisi, 4 March 2025
Organisation:
Wikimedia Community User Group Georgia
Full name (first name and surname) :
David Asriashvili
Position/title:

Chair of the Board of Trustees

Signature:

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden



SI Swedish Ciatum: E::DEU;EE‘LE-J_E
o InStltute Daciurment

Drganisation Dascriplion

Sl Baltic Sea Neighbourhood Programme —
Cooperation projects

Enclosure 4: Organisation Description
Call for funding with application deadline 4 March 2025.

Applicant organisation

Wikimedia Sverige

Project acronym

HGN2

Project title

HeritageGuard Network: Tooling and scaling up to digitize heritage at risk
Contact person

Eric Luth

Email to contact person

eric.luth@wikimedia.se
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About this enclosure

This enclosure should describe the Swedish main applicant. The Swedish main applicant must
describe what competence they contribute to the project and what added value they consider
gaining from participating in the project. The main applicant must also describe how the project
relates to the organisation's own activities and goals as well as to national, regional and local
strategies. In the second part of the enclosure, the main applicant provides an organisation
assessment.

The enclosure must be signed by a person who has the right to sign this type of document. It must
not be the same person who has been assigned as the project leader of the project.

How to use this document:

This document is password protected. You can only type in the textboxes.
You can fill in any textbox by clicking in it or move around by pressing the “Tab” key or
using the arrow keys.
Please note that the textbox limits below refer to characters including blank spaces.
For some questions there is a drop-down menu from which you choose the adequate
answer.

e Unauthorised manipulation of the document templates (e.g. unlocking of restrictions on
max. limits of characters) may result in that the application will not be considered.

1. Main applicant description

1.1. Relevance
Briefly describe the activities, objectives, and competencies of your organisation.
Maximum 1 500 characters

The abjective of Wikimedia Sverige (WMSE) is to make knowledge freely accessible for all. This
is done through supporting the online Wikipedia and Wikimedia communities as well as fostering
close partnerships with stakeholders in Sweden and abroad to the same end. This includes
partnerships with media content and data owners such as museums, archives and libraries, which
has led to impressive results: nearly 80% of all digital impressions of cultural heritage in Sweden
are now reached through the Wikimedia platforms (https://bit.ly/3P6Ry0x). Our efforts have
extended to 1GOs, universities and governmental authorities. We have also invested substantial
resources in curating content related to the environment, and making data on protected natural sites
available and accessible via the Wikimedia platforms.

Our chapter has expertise in content mass editing, data uploads and the development of technical
tools and software, and has assumed an international leadership role in making content digitally
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accessible through crowdsourcing. We have e.g. organized the global WikiGap Campaign in
partnership with the Swedish Ministry of Foreign Affairs, an initiative lauded by OECD. We
advocate actively for a legal framework conducive to online content sharing. Internationally, we
have coordinated multi-faceted projects and hosted international events. Wikimedia Sverige is also
spearheading a global hub initiative to facilitate content partnerships between Wikimedians and
content owners.

Briefly reflect on how your organisation is a relevant project owner and partner of this
project. Please also reflect on how the project is in line with national, regional, and local
strategies.

Maximum 1 500 characters

We have a strong background in coordinating and supporting multi-stakeholder projects.
Specifically, we have focused on projects with high technical refinement, such as Connected Open
Heritage and EindingGLAMSs. In those projects we worked closely with UN agencies, Wikimedia
affiliates and local partners from across the world to bring together global databases of built
cultural heritage and cultural heritage institutions.

We also have a strong experience with projects that are built federatively under a strong concept.
One such example is WikiGap, which we ran with the Ministry for Foreign Affairs (UD) and
Swedish embassies across the world for 7 years as a part of the Swedish feminist foreign policy.

The project team have successfully delivered on a couple of Sl projects in the last years.

The global hub initiative mentioned above is focusing on providing services for the global
community around how to build successful content partnerships. We call the initiative the Content
Partnerships Hub, and in 2025/2026 it will develop into a stand-alone organization from Wikimedia
Sverige.

This project would build valuable synergies between our national and international work, and
ensure that the strengths we have built in Sweden can be shared with the Baltic Sea and Eastern
Europe region.

1.2. Role and contribution of your organisation
Briefly summarize your organisation’s role and expected contribution to the project.
Maximum 1 000 characters

Wikimedia Sverige (WMSE) will be the main coordinator of the project in close collaboration with
project partners and the two hub initiatives described. WMSE is currently developing the Content
Partnerships Hub. During the span of the project CPH will be developed into a formalized entity,
taking on activities outside of WMSE.
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WMSE has previous experience of similar project management and have successfully carried out
international collaborative projects and events. Our experience of content batch uploads and
metadata management concerning cultural/natural heritage will also be of importance given the
upload focus of this project. The same goes for tool/software development experience for free
knowledge.

Our strong network on national and international level will also be of value to the project given its
focus on network building. We will also bring experience and expertise around advocacy for
legislative issues regarding information sharing online, an obstacle to heritage preservation.

Briefly summarize the added value your organisation gains from participating in this project,
and explain why addressing the common challenge identified in the project is relevant for
Sweden

Maximum 1 000 characters

The project will allow us to take the insights from the Seed Project and develop necessary tools and
structures to digitize heritage at risk, both nationally and internationally.

Through the Hub initiative we support the global Wikimedia movement to form more and stronger
content partnerships. As part of our work in the hub we are working on improving capacity
building, networking and coordination within the Wikimedia movement. This project will allow us
to continue developing our capacity in this space and the efforts will allow us to connect some of
the most active affiliates in the CEE region with the hub's activities. The project will also make it
possible for us to look into further funding opportunities to scale the work not just in the Baltic Sea
Region, but also to other parts of the world.

The experimental, network-based insights we gain through this project will inform our national
work, including our organization of projects such as Wiki Loves Earth/Wiki Loves Monuments.

2. Organisation assessment

2.1. Basic information

Please state your legal entity (in Swedish) and describe the ownership structure of your
organisation?

Maximum 1 000 characters

Wikimedia Sverige (Sweden) is a non-profit association (ideell forening) that is the national
support organization for Wikipedia and the other Wikimedia platforms. It is an independent
association but part of the global Wikimedia movement and affiliated to Wikimedia Foundation as
a formal chapter. The association has an elected volunteer-based board. The highest
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decision-making body of the association is the annual general assembly, which also elects the board
and its chair.

What is the annual budget of your organisation (or department/unit, please specify)?
Maximum 500 characters

Our 2024 budget was 9.7 million SEK.

How is the organisation financed (please specify funding sources)?
Maximum 1 000 characters

The organization has multiple sources of funding. In 2024 the largest source of funding was the
Wikimedia Foundation, a combination of unrestricted funds and project grants. In addition to this
we received membership dues and donations from the public as well as additional project grants
from, amongst others, Allmanna Arvsfonden, Postkodstiftelsen, Riksantikvariedmbetet, Stichting
IFLA Foundation and SI. We have also received some funding for commissioned work from e.g.
Musikverket. All our public funding is openly and transparently reported here:
https://se.wikimedia.org/wiki/Offentligt_stdd

How many people work in your organisation (or department/unit, please specify)?
Maximum 1 000 characters

The organization has 9 employees, some of which work part-time. We also contract a few people as
consultants for smaller targeted initiatives.

Does the organisation produce an annual report and audit report (signed by an external,
independent, and qualified auditor) for the whole organisation? State either “Agree”, “Agree
to some extent” or “Disagree”

Maximum 25 characters

Agree

If necessary, specify answers above:
Maximum 1 000 characters

The audited and signed document is uploaded here in mid-March:
https://se.wikimedia.org/wiki/Fil:%C3%85rsredovisning 2024, Wikim
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2.2. Self-assessment of the organisation (department, unit or equivalent)

The organisation has adequate systems for planning, following up and assessing its work on a
regular basis. State “Yes” or “No”

Maximum 3 characters
YES

The organisation has the necessary skills, systems, and capacity for leading, administering
and reporting projects with external funding. State “Yes” or “No”

Maximum 3 characters
YES

The organisation currently has sufficient staff and resources to implement a project of the
kind applied for. State “Yes” or “No”

Maximum 3 characters
YES

The project’s budget will be kept separate from the applicant organisation’s other
funding/activities. State “Yes” or “No”

Maximum 3 characters
YES

Describe the key personnel in your organisation who will be involved in leading/coordinating
roles of the project.

Maximum 1 500 characters

Eric Luth is the project manager for the HGN2 project. Eric has successfully led a number of
international projects, including 3 funded by SI. Eric is an expert on the Wikimedia platforms, on
copyright licenses and on copyright legislation, including freedom of panorama and open data.

Anna Jegéus is our communication officer specializing in social media and newsletters. She will
help engage the public, volunteers and experts.

John Andersson is the executive director and will focus on international partnerships and alignment
with our long-term strategy and grant applications. John is the initiator of the Content Partnerships
Hub.

André Costa is the Chief Operating Officer and is responsible for ensuring compliance, data
analysis and financial reporting. He is also the technical project manager.
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We will hire a developer that will develop the mobile application.

Alicia Fagerving is a data expert and developer and will be responsible for data extraction and
uploads.

John Cummings has worked as a Wikimedian in Residence at UNESCO and other 1GOs for years.
He supports us with developing joint initiatives with the UN.

An Event manager will support the team with organizing seminars, workshops and network
meetings.

3. Previous funding from the Swedish Institute

3.1. ldentify previous funding from the Swedish Institute, starting in 2022, stating the
registration number and project title (if you are a large organisation, you may refer
to your institution, department or similar).

Maximum 2 000 characters
10223/2021: Bringing Uganda's women to Wikipedia — Empowerment through free knowledge

01289/2023: HGN: HeritageGuard Network: Empowering Communities to Safeguard Cultural and
Natural Treasures through Crowdsourced Digital Efforts

00750/2024: Open GLAM in Ukraine: Opening up and Bringing Ukraine’s Cultural Heritage to the
Wikimedia Platforms

3.2 Describe your ongoing (and not yet reported) projects within the same theme connected
to the same department, unit, project leader or similar. Reflect on how it/they relate to
this application.

Maximum 2 000 characters

On February 28, we concluded our Seed Project, which laid the groundwork for establishing HGN.
The project’s key outcome —a comprehensive final paper — serves as the foundation for this
initiative, shaping its partnerships, structure, objectives, and network.

The Seed Project was driven by four working groups, each led by a formal partner:

Wikimedia Georgia focused on legal issues,

Wikimedia Ukraine addressed heritage risks,

Wikimedia Poland worked on engagement,

Wikimedia Sverige led efforts on technology and content.

Each group collaborated with professionals, experts, and experienced volunteers, ensuring
well-informed insights shaped the final paper. The key takeaway? Effective toolkits and tools are
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essential for guiding and strengthening engagement among volunteers and partners. This principle
now forms the core of our ongoing collaboration.

We are also running the Seed Project OpenGlam Ukraine in collaboration with the National
Archives of Sweden, Wikimedia Ukraine, and the War Museum in Kyiv. Still in its early stages,
this initiative aims to enhance educational and capacity-building support for Ukrainian institutions
seeking to make cultural heritage digitally accessible on Wikimedia platforms. Given the imminent
threat of Russian destruction, digital preservation is critical.

As part of the project, Wikimedia Ukraine is leading a large-scale survey of Ukrainian cultural
heritage institutions to assess their needs for better digitization support. With responses steadily
coming in (at the time of writing roughly 200), the findings could be instrumental in contributing to
the shaping our toolkit for cultural heritage preservation—one of the key planned outcomes of this
initiative.

4. Financial management

Please describe the internal resources (team) working with financial administration in the
project.

Maximum 1 000 characters

Dr. André Costa is leading the work with financial administration at WMSE. He is supported by
Jenny Brandt, the financial/administrative assistant and the company OP Administration AB, a
full-service finance and accounting agency. Our accountant is Par Hagman at the accounting firm
Grant Thornton.

Furthermore, WMSE is in the process of hiring a Controller to support the team with financial
controls, reporting and analysis. The expectation is to have the Controller hired in March 2025.

WMSE also has an operations auditor (volunteer), Kristoffer Mellberg, elected by the Annual
General Meeting.

Please describe the financial management in your project in terms of handling costs within
the partnership. For example, to what extent you as a project owner will pay for costs, will
require partners to invoice you on basis of their costs, or if you intend to forward parts of the
grant (see section 11.4 of the instructions).

Maximum 1 500 characters

The partner organizations will be able to request repayment for accrued costs. The project owner,
Wikimedia Sverige, will then pay funds to the partner organization, after the partner has submitted
documents detailing the costs of work performed and Wikimedia Sverige has approved them.

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden
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If you intend to forward parts of the grant, please specify below:

Partner Country Expected amount
Wikimedia Polska Poland 427,150
Wikimedia Community User Group Georgia  Georgia 125,550
Wikimedia Ukraine Ukraine 438,700

5. Authorized signatory
Signature, authorized person (cannot be the same as the project leader).

Place and date:

Stockholm, 4 March 2025
Organisation:

Wikimedia Sverige

Full name (first name and surname) :
John Andersson

Position/title:

Executive Director

Signature:

Please note, that Sl also accepts electronic signatures.

Swedish Institute, Virkesvagen 2, 120 30 Stockholm, Sweden
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