
 

WORKPLAN 
Name of project: ​Text-to-speech in a crisis 

Organisation: WMSE, KTH and STTS 

Total funds: 55,166 

Duration: 9 months 

 

Expected Results Main Planned Activities Implementation Period 
Months 

Responsible Party Amount 

1 2 3 4 5 6 7 8 9 …  HIF Others 
Successful 
project delivery 

Project Management X X X X X X X X X  WMSE 3,106 300 

WP1: Finalization 
of infrastructure 
for language 
resource 
prioritization 

Theoretical investigation X X X X       WMSE 2,000 300 
Theoretical investigation X X X X       STTS 2,000 200 
Theoretical investigation X X X X       KTH 2,000  
Identify datasets for heatmap   X X X X     WMSE 500 100 
Identify datasets for heatmap   X X X X     STTS 500 100 
Identify datasets for heatmap   X X X X     KTH 1,000 100 
Develop mockup     X X X X X  WMSE 2,000  
Develop mockup     X X X X X  STTS  2,000 400 
Develop mockup     X X X X X  KTH  2,000  

WP2: Finalization 
of investigation of 
tools needed 

Investigate stakeholder 
needs 

X X X X X X X X X  WMSE 1,000 500 

Investigate stakeholder 
needs 

X X X X X X X X X  STTS 500 100 

Investigate stakeholder 
needs 

X X X X X X X X X  KTH 500 100 

Develop scenarios     X X X X X X  WMSE 1,500 100 
Develop scenarios     X X X X X X  STTS 1,000 100 



 

Develop scenarios     X X X X X X  KTH 500 300 
Creation of development plan     X X X X X X  WMSE 5,043 493 
Creation of development plan     X X X X X X  STTS 5,580 452 
Creation of development plan     X X X X X X  KTH 1,000 583 
Network building for later 
testing & feedback 

X X X X X X X X X  WMSE 2,000 100 

Network building for later 
testing & feedback 

X X X X X X X X X  STTS 1,000 100 

Network building for later 
testing & feedback 

X X X X X X X X X  KTH 500  

Reporting Summarize learnings and 
current state of the 
development of innovation 

       X X  WMSE  3,000 100 

Summarize learnings and 
current state of the 
development of innovation 

       X X  STTS 1,000 300 

Summarize learnings and 
current state of the 
development of innovation 

       X X  KTH 1,000  

 


