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1. Partnership and stakeholders

1.1. Describe the formal partnership and how it reflects the project focus and the identified
challenge or opportunity for Ukraine.

Maximum 1 500 characters (incl. spaces, mandatory question)

Russia's invasion has to date damaged or destroyed at least 485 cultural heritage sites in Ukraine,
according to UNESCO. This is not only physical destruction, but an attempt to rewrite history and
undermine Ukraine’s cultural identity. The project aims to support Ukrainian libraries, archives and
museums (GLAM institutions) in responding to this imminent threat, by training them how to
disseminate digitised content online and thereby make Ukraine’s history visible, verifiable, and
accessible globally.

Wikipedia is one of the most-read platforms on Ukraine topics. By learning how to contribute to
and use Wikimedia platforms, GLAM staff will gain tools to counter disinformation, increase
global understanding of and preserve Ukrainian culture online.

The project is a collaboration between:

e Wikimedia Sverige and Wikimedia Ukraine — civil society experts in free knowledge,
crowdsourcing and training GLAMs on digital tools.

e Riksarkivet —a Swedish GLAM, experts on digitisation and Al, with a recently established
role in emergency preparedness.

e Three Ukrainian GLAMs — Vernadsky National Library, Crimean Institute for Strategic
Studies, and National History Museum of the Second World War (Warmuseum) in Kyiv —
representing libraries, museums and research institutions, acting as national leaders in their
respective fields, ensuring a far reach among Ukrainian GLAMs.

The partnership combines technical expertise, cultural relevance, and institutional credibility to
meet a pressing need.

1.2. a) Describe which relevant experience the partnership together represents from other
international projects, e.g. within similar topics, thematic areas and/or project
activities.

Maximum 1 500 characters (incl. spaces, mandatory question)

Wikimedia Sverige (WMSE) has extensive experience leading international initiatives, including
the Content Partnerships Hub (CPH), WikiGap (with the Swedish Ministry of Foreign Affairs),
Connected Open Heritage, and FindingGLAMs (with UNESCO). WMSE supports content
partnerships globally and will coordinate training activities through CPH’s expert network.
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Wikimedia Ukraine (WMUA), organizers of the international Wiki Loves Earth competition, brings
strong expertise in promoting free knowledge and will share experiences regionally through the
CEE Hub and its networks.

The Swedish National Archives (SNA) contributes strong networks across Sweden and Ukraine’s
archival, library, and museum sectors, alongside expertise on EU cultural heritage regulations
through participation in the European Commission’s expert group.

Vernadsky National Library (VNL) will bring the network of the library sector into the project.
VNL also brings experience from major digitization projects launched early during the full-scale
invasion.

The National Museum of the Second World War (War Museum) brings an extensive network, in
Ukraine and abroad, and offers secure space for training and workshops. Since the full-scale
invasion, it has developed as a hub for innovation connected to documentation and exhibitions.

Crimean Institute for Strategic Studies (CISS) is a leading research institution when it comes to
Crimean tatar cultural heritage and how it is being destroyed by Russian occupation.

b) Describe also how part of (or the whole) partnership have cooperated
previously in some way.

Maximum 1 500 characters (incl. spaces, mandatory question)

Over the years, the Wikimedia movement has established itself as a key actor in the field of
dissemination of cultural heritage, through a powerful combination of crowdsourcing and content
partnerships. WMSE is a recognized expert in this work and is internationally coordinating and
supporting a lot of the work in this area globally.

The partners have a well-established history of collaboration. WMSE and the Swedish National
Archives (SNA) have worked together for years, sharing large volumes of digitised content and
co-developing methods for using Wikimedia platforms. SNA is a frontrunner in the GLAM sector
and a strong advocate for open access, actively sharing its expertise with other GLAMs, including
in Ukraine. It has worked directly with e.g. the War Museum, including on a joint exhibition in
Sweden.

WMUA and WMSE, while independent civil society organizations, have collaborated through
several Wikimedia initiatives. With support from the Swedish Institute, they deepened this
relationship via the Heritage Guard Network and have also cooperated within the Content
Partnerships Hub to make data on Ukrainian cultural heritage more accessible. SNA and WMUA
also met in Ukraine in 2023, 2024 and in Stockholm in 2024 and 2025 to explore shared initiatives.

All partners collaborated closely in 2024 through the SI-funded OGU seed project, which laid a
solid foundation for this training programme.
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13. a) Elaborate on stakeholders (primarily in Ukraine) that would be relevant for the
project to either involve or somehow relate to. Please include the intended purpose for
involving these stakeholders.

Maximum 1 500 characters (incl. spaces, mandatory question)

In addition to the 3 formal Ukrainian GLAM partners, 5 more GLAMs are key stakeholders and
will be engaged in the project as external experts, working closely with the project team. They will
be early participants in the training programme and will organise small pilots and activities in
between the training modules they take part in. They will serve as future multipliers by supporting
follow-up iterations in a “train-the-trainers” format. These institutions include:

The State Archival Service of Ukraine (SAS)

Korolenko Library (Kharkiv)

National Architectural and Historical Reserve “Ancient Chernihiv”
National Historical and Cultural Reserve “Hetman’s Capital”
Rivne Museum / Center of Digital History

Their involvement ensures broad regional representation, especially in Kharkiv and Rivne, where
the 2024 seed project survey revealed strong interest —a survey to which more than 500 institutions
replied. The stakeholders will be key to making the training programme locally relevant, scalable,
and practical through hands-on learning and direct feedback.

Additionally, we will involve Wikimedia organizations in Poland and Georgia as well as the
Central and Eastern Europe (CEE) Hub, bringing lessons from the Heritage Guard Network funded
by SI. Long-standing partners like UNESCO and Europeana will contribute high-level expertise;
both WMSE and SNA are engaged in their expert networks and can facilitate this input.

b) Describe any relevant contacts you have with Swedish possible stakeholders
regarding your project. Additionally, provide a brief mapping of Swedish stakeholders
who may have an interest or involvement in the area or challenge that your project
aims to address.

Maximum 1 500 characters (incl. spaces, mandatory question)

The Swedish National Library (KB) and their KB-lab for research through Al will complement the
SNAs work on citizen science and Hand text Recognition.

The Department of Languages and Literatures, Gothenburg University, will contribute with their
research on language in current Ukraine, including language shifts. Their knowledge about the use
of the Ukrainian language and transcribing it into Swedish will be essential in creating correct
metadata as well as articles.
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The Centre for Baltic and East European Studies (CBEES) as part of Sédertorn University’s
research and doctoral education focuses on the Baltic Sea region and Eastern Europe, as well as
conducting research. They are important stakeholders through their overview and knowledge on
current research but can also address questions about the use of history, desinformation and
historical sources.

The Ukrainian diaspora in Sweden has since 2022 organised themselves in a network of groups, for
example Nordic Ukraine Forum, Ukraine Vision and others. There are also volunteer networks,
citizen science groups that translate and publish historical sources connected to Ukraine. They are
important stakeholders in the project and can contribute with contextualizing the material,
complement it and expand upon it on the Wikimedia platforms.

c) Will your project relate to any other SI-funded programmes or initiatives, such as
leadership/training programmes, the SI alumni network, or previously implemented
Sl-financed projects (e.g., within the SI Creative Partnerships or the Sl Baltic Sea
Neighbourhood Programme)? If so, please describe how.

Maximum 1 500 characters (incl. spaces, optional question)

This project builds on two previous SI-funded initiatives. First, through the Heritage Guard
Network, we partnered with Wikimedia Ukraine (WMUA), Wikimedia Georgia, and Wikimedia
Poland to produce a final paper with recommendations on how Wikimedia platforms can help
protect cultural and natural heritage at risk. These insights will be integrated into the training
programme that forms the core of this project.

Second, WMSE, WMUA and SNA are currently running a seed project exploring the landscape for
cultural heritage dissemination online in Ukraine. A core part of this project is a survey to which
over 500 Ukrainian GLAM institutions responded—an unprecedented response rate. This survey
provided deep insight into current challenges and opportunities for digitisation and online
dissemination of cultural heritage in Ukraine, which now shapes this project’s design.

We are also coordinating with the SI-funded “Digicure”, led by Gothenburg University. We met
during the project owner meetup organized by Sl, and initial conversations revealed strong
synergies around capacity building for digitisation of Ukrainian cultural heritage. Our plans have
developed in dialogue, and if funding is secured, we will collaborate closely (though their project
focuses more on digitization and our on dissemination).

Together, these connections ensure that the project builds on existing efforts and avoids duplication,
while aligning closely with SI’s strategic priorities.
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2. Project setup and work plan

2.1

Describe the project setup as a whole and the mix of activities.

Maximum 2 000 characters (incl. spaces, mandatory question)

The work will be divided into five work packages:

WPO: Project coordination

Agreements
Project management
Reporting

WP1: Develop atraining program for GLAMs in Ukraine

WP2

Compile existing materials in a database through desk research
Develop material for the training program
o Preparatory meeting in Poland
Develop e-learning material for learn.wiki
Conduct training of GLAM leadership in Ukraine to build support for the program

: Providing training for GLAM staff in Ukraine

E-learning is provided to the entire GLAM community in Ukraine, utilizing the contact list
from the survey

The first iteration of the programme will be a pilot version, where the first cohort consists
of 20 staff mainly from the partners and stakeholder organisations

Feedback and analysis on the pilot will be used to improve the training program for a
second iteration involving a broader group of participants

Three larger events will be organized for all participating organizations to co-create
material, build networks and share experiences. Experts from Sweden and internationally
will participate.

o The final event will be large and celebratory, with a focus on sharing the work.
VIPs will be invited and long-term commitments will be announced

WP3: Pilot projects

Events are organized after each of the 4 physical in-person training times. The participating
GLAMs organize pilot projects at their institutions. E.g. uploads of cultural heritage media
from their institutions to the Wikimedia platforms and events to integrate the media on
Wikipedia for visibility.

o The results are shared with the group and discussed and jointly developed further.
Case studies will be developed based on the activities
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o Hands-on support is offered through the Content Partnerships Hub’s helpdesk
WP4: Sharing and communicating the insights

e Developing communication plan and communication efforts towards different stakeholders
about the project, highlighting the training program, insights from discussions and info
about the different events

e Presentations at relevant events and conferences

2.2. a) Elaborate on factors which are of particular importance for being able to carry out
a project with Ukraine under the present circumstances.

Maximum 2 000 characters (incl. spaces, mandatory question)

Flexibility will be essential throughout the project. Conditions in Ukraine can change quickly, and
plans may need to be revisited or adapted at short notice. Early trust-building between partners is
critical to understand how the different working realities in Ukraine may impact the project.
Investing actively in activities that promote mutual understanding and trust will create a foundation
for open communication, helping the project respond constructively to delays or tensions.

War-related disruption among Ukrainian partners, such as potential power blackouts or impact of
missile attacks, may impact project timelines. Clear division of responsibilities is important, while
also ensuring the structure allows for flexible delegation. Open communication and transparent,
structured documentation will be key for maintaining momentum.

Security must be prioritized at all levels. All in-person events must require investment in
participant security, safe communication channels should be agreed upon, and participant safety
must always come first. There may be situations where Ukrainian partners must shift priorities
urgently, including temporarily pausing the project. It is important that such decisions can be made
autonomously by Ukrainian partners and that any resulting delays are handled in a solution-focused
and supportive manner.

Travel restrictions for men in Ukraine also present a structural challenge; the project must not
depend on men obtaining exit permits, as approvals are often unpredictable.

Lastly, while the project ultimately aims to make cultural heritage more accessible as a way of
preserving it, we must remain alert to the risk that increased access could be misused by bad actors
to damage heritage. Lessons learned from previous projects, such as HGN’s seed project and
collaboration with Wikimedia Ukraine, show the importance of making risk management and
ethical considerations an integral, ongoing part of project planning.

b) Describe briefly how your analysis of the situation for women, girls, men and boys
in Ukraine has been integrated in the project.
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Maximum 1 500 characters (incl. spaces, mandatory question)

Due to martial law and mobilization to armed forces, there is a significant reduction of available
men in the cultural heritage sector. This makes active involvement and leadership of women
essential to sustain and protect it. By ensuring a high rate of female participation at events, we will
make sure that the Wikimedia platforms, otherwise dominated by men, are more equal. Given that
the cultural heritage sector is predominantly staffed by women, the project further strengthens
gender equality by ensuring that funding and training directly support women’s leadership and
professional development during wartime.

The project also addresses the needs of boys and girls by strengthening access to trusted cultural
heritage materials, which can in turn be used to strengthen educational materials for an
independent, democratic nation. Both the Soviet Union and today’s Russia have sought to erase or
undermine Ukrainian national identity. Preserving and making Ukrainian culture and history
available is crucial for resisting this erasure and building a democratic Ukraine. An inclusive,
resilient education system — based on reliable cultural heritage resources — will equip boys and girls
with knowledge needed to foster democratic values, social cohesion and reconstruction.

Thus, gender and age considerations are fully integrated into the project’s staffing, activities, and
long-term goals, ensuring support for women today and investing in a democratic future for all
young Ukrainians.

2.3. Please describe the roles and responsibilities among partners etc. Please also state if
there is a certain project team for project management purposes and if so, how the
team is composed.

Maximum 2 000 characters (incl. spaces, mandatory question)

Wikimedia Sverige (WMSE) focuses on:

e Project owner and coordinator
Creating training material for the program
o Course modules on the e-learning platform Learn.wiki
o Adding existing training and supporting resources to Metabase as structured data
o Prioritizing the need for translations
Supporting the development of the training program
Main coordinator to organize ongoing support through the Helpdesk infrastructure
(https://w.wiki/5gH6)
Supporting the organization of the three larger joint events
Co-developing of future projects/applications
Supporting communication
Engaging international experts
Prepare key material and tools to be translated into Ukrainian language

Swedish National Archives (SNA) focuses on:
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e Supporting the development of the training material, including modules focusing on public
engagement, strategic planning, communication, as well as source criticism, disinformation
and usage of historical sources
e Experts contributing to parts of the training program, e.g. about Al and citizen science
e Supporting communication
e Co-developing of future projects/applications
e Engaging international experts
Wikimedia Ukraine (WMUA) focuses on:
e Main developer of the training program
e Translator and further contextualizing of different types of supporting material
e Providing training for the management teams of the GLAM sector
e Supporting the different pilot projects, events and initiatives organized between the
modules of the training program with Wikimedia expertise
Organizing the three larger joint events
Data collection of Ukrainian institutions
Leading communication efforts
Ukrainian GLAMs focuses on:
e Only partners:

o Responsible for coordinating within their sector (museums, libraries and research
institutions). Thought partners to change the norms and connect it to e.g. EU’s
structures and goals

e All GLAMs:

o Organizing pilot projects, events and initiatives at their institutions after each part
of the training program

o Sharing experiences as ambassadors, incl. through events

2.4. Work plan
Make a work plan using the table below (mandatory) to show how the intended short-term
objectives are to be achieved. Sate the preliminary time frame. If relevant, divide into work
packages. Day-to-day activities and planned events should be mentioned. Please indicate if events
are digital, physical or hybrid and if the event is international or national. The work plan must be
detailed enough for Sl to be able to understand the logic connection between your identified
challenge/opportunity, project aim, short-term objectives, activities, budget and risk management.
Time frame and | Place/ Country | Short description of main activities, Participating partners Responsible
(if relevant) or online events, project meetings etc. If you have | and if relevant target partner
work package recurring similar activities, please group | groups/stakeholders
them in your description if necessary
(max 100) (max 100) (max 350) (max 250) (max 100)
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understanding about working with
Wikimedia, allowing them to make
informed decisions about staff participation
in the training program and associated
activities. It will contribute to a normative
change towards more open GLAM
institutions in Ukraine

Archives

10 (15)
2511 - Online Establishing meeting schedules, handling | wikimedia Ukraine Wikimedia
2602 contract details and transfer of funds. ) . Sverige
Start+Prep for Sweo_llsh National
kick-off, (WPO) Preparation for project kick-off (agenda, | ATehives
travel, venue, catering etc.) in Poland. War Museum
After that regular virtual meetings take I\_/iegp:rdSky National
place between the project management y
team, to coordinate and share findings, Crimean Institute for
learnings and opportunities Strategic Studies
2511 -2711 TBD —Mainly | Identifying suitable conferences and Each of the teams are Wikimedia
(WP4) online, and in organize project team participation at responsible for Ukraine
some cases in them developing
person presentations and
conference
submissions,
coordinated by
Wikimedia Ukraine
2512 — Online Communication plan is developed by the | Each of the teams are Wikimedia
2602 for project team. Writing blog posts, press responsible for Ukraine
planning. releases and social media content to share | developing
2602 — insights about the entire project are done | communication
2711 for ongoingly. Drafts are shared and material for their
communication discussed by the entire project context, coordinated
activities management team to ensure that insights | by WM Ukraine. The
(WP4) represent the network Content Partnerships
Hub supports the work
2511 - Sweden Desk research for development of the Wikimedia Ukraine Wikimedia
2601 (WP1) . training program. Systematic contacts with Sverige / The
Ukraine Wikimedia organizations to identify Content
Online material. Identified resources are Partnerships
systematically structured and compiled in Hub
the Metabase database. Part of the desk
research is to identify what learning
resources already exist and what learning
resources need to be developed
2511 - Sweden Developing training programme Wikimedia Sverige Wikimedia
2603 (WP1 . Meeting in Poland with partners and ke . . Ukraine
( ) Ukraine stakeho%ders to develop ?he programmey Sweqlsh National
. Archives
Online
2511 - Sweden Several modular online learning resources | Wikimedia Ukraine Wikimedia
2603 (WP1) . are developed and published on learn.wiki. Sverige / The
Ukraine Target groups are GLAM staff that are Content
Online interested in the basics of Wikimedia Partnerships
Hub
2603 - Ukraine Training of GLAM leadership in Ukraine Wikimedia Sverige Wikimedia
2607 (WP1) . for ca. one half-day. Participants gain an ' ) Ukraine
Online Swedish National
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2603 — 2709 Online Identify data needed to be uploaded: Wikimedia Ukraine Wikimedia
(WP3) 1. Work with the national partner Sverige / The
organizations to identify datasets and Content
explain what is needed Partnerships
2. Work with UN and IGO partners, such Hub
as Europeana, IFLA, ICOMOS,
UNESCO, FAO, UNEP, IUCN to identify
relevant datasets
2603 — Ukraine First iteration of the training programme, 20 | 2 Wikimedia
2609 (WP2) . people from partner and supporting Ukraine
Onlire institutions, goal being to try the
programme. Ends with a large editathon
with the goal of making use of all learnings
2603 — Ukraine After each of the four physical meetings Wikimedia Sverige Wikimedia
2609 (WP2) that are forming the training program the ) . Ukraine
participants are tasked and resourced to Swed_lsh National
organize Wikimedia activities etc. at their Archives
institution, e.g. editathons, batch-uploads of
digitized content, inviting the public to
photograph or write about their collections
or objects etc. Support through the
Helpdesk
2512 - 2607 France UNESCO-Wikimedia event in connection | Wikimedia Ukraine Wikimedia
for preparations to Wikimania in Paris in August where we Sverige have
2608 for event work on the content shared by all Ukrainian worked with
(WP3) GLAMs participating in the project. UNESCO for
Long-term preps are needed to include a years and with
UN agency. During the conference we will the Swedish
present about the project and engage delegation
international volunteers in working with the
content.
2609- Online Evaluating the first iteration of the training | Wikimedia Sverige Wikimedia
igrlgii?r: first programme to improve it. Swedish National Ukraine
2708 — Archives
2710 for Evaluating the second iteration of the
second iteration training programme. This will give us a
(WP2) foundation and plan for if and how we
would continue with the training program
also in the future.
2701 - Ukraine Second iteration of the training programme, | WMSE Wikimedia
2707 (WP2) Online 20 people from partner and supporting SNA Ukraine
institutions. Ends with a large editathon
with the goal of making use of all learnings. | War Museum
VNL
CISS
Hetman’s Capital
The State Archival
Service of Ukraine
(SAS)
Korolenko Library
(Kharkiv)
“Ancient Chernihiv”

Swedish Institute, Virkesvégen 2, 120 30 Stockholm, Sweden


https://meta.wikimedia.org/wiki/Wikimania_2026

Enclosure 1: Project implementation

12 (15)
Rivne Museum / Center
of Digital History
Unknown stakeholders
for the second cohort

2703 -2707 Unknown Event in connection to Wikimania, the Wikimedia Ukraine Wikimedia

for preparations Wikimedia movements most important Sverige / The

2708 for event yearly event (location still to be decided) Content

(WP3) Together with international volunteers we Partnerships
will work on the content shared by all Hub
Ukrainian GLAMs participating in the
project. If location is too expensive the
international GLAMwiki Conference is a
substitute.

2709 (WP2) Ukraine Large, celebratory event including an WMUA Wikimedia
editathon, seminars and signing of a SNA Sverige
long-term commitment to ensure long term
sustainability of the initiated efforts. War Museum

VNL
CISS
The State Archival
Service of Ukraine
(SAS)
Hetman’s Capital
Korolenko Library
(Kharkiv)
National Architectural
and Historical Reserve
“Ancient Chernihiv”
Rivne Museum / Center
of Digital History
2709 — Online Prepare applications for future project Wikimedia Ukraine Wikimedia
211 funding, based on identified open calls. ) . Sverige
Swedish National
(WPOQ) 1
Archives

2709 — Online Wrapping up project. Plan for the future Wikimedia Ukraine Wikimedia

2711 (WPOQ) role and structure of the training program Sverige
to ensure long-term benefits and
opportunities. End of project and
reporting.

3. External communication

3.1. Describe how you will work with external communication in the project, for example to
raise awareness of project results. Remember that communication activities may also

require budget as well as time in the project’s work plan.

Maximum 1 500 characters (incl. spaces, mandatory question)
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The goal of our external communication is to boost awareness and engagement with the project’s
work and impact. By using storytelling to share concrete results, we make the project relatable and
motivate action. The communication strategy aims to build public and stakeholder support while
encouraging advocacy, fundraising and crowdsourcing.

We target four main groups:

e Cultural heritage organizations and stakeholders (e.g. GLAM institutions, NGOs focused
on heritage), who have staff that might participate in the training program and can lend
long-term support, credibility, and broader outreach.

e The local Wikimedia volunteer community in Ukraine offers firsthand knowledge and
expertise in both Wikimedia operations and preserving heritage.

e The general public, crucial for raising awareness, attracting volunteers, and mabilizing
advocacy and donations.

e The international Wikimedia community, that can support the activities, work on the
content, share learnings and spread awareness of the initiative.

Key activities to reach the target groups and reach the main goal include:

e Embedding communication early on—dedicating resources to field reporting, photography,
and interviews with participants and staff.

e Adapting content for blogs, videos, social media, and newsletters to reach each group
effectively.

e Using social media to share updates, milestones, results and events.

e Organizing webinars, discussions, and attending conferences to build partnerships and
community ties.

e Engage with media outlets to amplify the project’s reach.

4. Sustainability and future cooperation

4.1. Describe how results from the project will be used, for example within the partner
organisations, in future cooperation and/or among stakeholders/by end users.

Maximum 2 000 characters (incl. spaces, mandatory question)

The project improves access to public information from authorities, specifically in the cultural
heritage sector. It is focusing on training staff and decision makers in a few key Ukrainian
institutions to become national leaders and forerunners. We have ample evidence of the value of
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adding information on Wikipedia, e.g. the article Constitution of Pylyp Orlyk on Ukrainian
Wikipedia uses an image from SNA that has been viewed over 550,000 times.

The participants’ understanding will increase about demacratic access to public sector information,
about the opportunities with digitization, about sharing and contextualization of cultural heritage
and with arguing for them to open up data and information as part of their standard operating
procedures.

Through this project WMUA will develop its skills working with GLAM organizations. The
development of the training program is expected to create a fertile ground for a multitude of future
partnerships with the GLAM community in Ukraine. The network created through the program will
be important supporters and forerunners for the next steps.

WMSE will draw on the experience and networks developed through the project to further advance
its Content Partnerships Hub initiative. This includes creating learning materials, offering capacity
building, providing technical support, and developing grant frameworks to support content
partnerships globally.

The Training programme will be of great benefit to stakeholders. Mainly for GLAM staff that can
participate in order to gain important digital skills. It could however also be of interest to experts
identifying it as a resource they would be qualified to contribute to, thereby allowing them to also
gain insights and build their international network.

The knowledge gathered through the needs analysis, the partner database and knowledge exchange
between partners will allow us to reach out to different stakeholders to engage them in different
initiatives related to free knowledge.

4.2. Totransfer knowledge, methodology and experiences to the Ukrainian partners,
describe how you will work to secure continuous learning within the partnership
throughout the whole project.

Maximum 1 500 characters (incl. spaces, mandatory question)

As we are organizing the training program with two distinct cohorts participating, we can learn
from the first round to improve the second one. This will also allow us to bring in the GLAM staff
participating in the first round as new experts that can help the second group through peer-learning.

The first cohort will also have organized activities and events that can be used as inspiring
examples for the second cohort. We will collect them as case studies and actively share them.

The Swedish organizations will not only participate through specific parts of the training program,

but also at the large editathons ending each of the cohorts and the large celebratory event. This will
allow them to engage and discuss different aspects of working with the Wikimedia movement and

of institutional openness in general. These events will also be valuable for the GLAMSs to meet and
work together with a positive, fun and shared task.
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As Wikimedia Sverige is the initiator and key player of the Content Partnerships Hub the
international Wikimedia movement can be reached and engaged. The Helpdesk is a structure
specifically designed to transfer knowledge, methodology and experiences from seasoned
Wikimedia experts to beginners.

We will also support the participants to form a network for continued exchange.

4.3. Briefly elaborate on how the partnership plans to continue to cooperate after the
project has ended. If relevant, please also indicate possible funding opportunities for
future cooperation.

Maximum 1 500 characters (incl. spaces, mandatory question for cooperation projects)

Through the establish