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1.​ Partnership and stakeholders 
 
1.1.​ Describe the formal partnership and how it reflects the project focus and the identified 

challenge or opportunity for Ukraine. 

Maximum 1 500 characters (incl. spaces, mandatory question) 

Russia's invasion has to date damaged or destroyed at least 485 cultural heritage sites in Ukraine, 
according to UNESCO. This is not only physical destruction, but an attempt to rewrite history and 
undermine Ukraine’s cultural identity. The project aims to support Ukrainian libraries, archives and 
museums (GLAM institutions) in responding to this imminent threat, by training them how to 
disseminate digitised content online and thereby make Ukraine’s history visible, verifiable, and 
accessible globally. 

Wikipedia is one of the most-read platforms on Ukraine topics. By learning how to contribute to 
and use Wikimedia platforms, GLAM staff will gain tools to counter disinformation, increase 
global understanding of and preserve Ukrainian culture online. 

The project is a collaboration between: 

●​ Wikimedia Sverige and Wikimedia Ukraine – civil society experts in free knowledge, 
crowdsourcing and training GLAMs on digital tools. 

●​ Riksarkivet – a Swedish GLAM, experts on digitisation and AI, with a recently established 
role in emergency preparedness. 

●​ Three Ukrainian GLAMs – Vernadsky National Library, Crimean Institute for Strategic 
Studies, and National History Museum of the Second World War (Warmuseum) in Kyiv – 
representing libraries, museums and research institutions, acting as national leaders in their 
respective fields, ensuring a far reach among Ukrainian GLAMs. 

The partnership combines technical expertise, cultural relevance, and institutional credibility to 
meet a pressing need. 

 

1.2.​ a)​ Describe which relevant experience the partnership together represents from other 
international projects, e.g. within similar topics, thematic areas and/or project 
activities. 

​ Maximum 1 500 characters (incl. spaces, mandatory question) 

Wikimedia Sverige (WMSE) has extensive experience leading international initiatives, including 
the Content Partnerships Hub (CPH), WikiGap (with the Swedish Ministry of Foreign Affairs), 
Connected Open Heritage, and FindingGLAMs (with UNESCO). WMSE supports content 
partnerships globally and will coordinate training activities through CPH’s expert network. 
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Wikimedia Ukraine (WMUA), organizers of the international Wiki Loves Earth competition, brings 
strong expertise in promoting free knowledge and will share experiences regionally through the 
CEE Hub and its networks. 

The Swedish National Archives (SNA) contributes strong networks across Sweden and Ukraine’s 
archival, library, and museum sectors, alongside expertise on EU cultural heritage regulations 
through participation in the European Commission’s expert group. 

Vernadsky National Library (VNL) will bring the network of the library sector into the project. 
VNL also brings experience from major digitization projects launched early during the full-scale 
invasion.  

The National Museum of the Second World War (War Museum) brings an extensive network, in 
Ukraine and abroad, and offers secure space for training and workshops. Since the full-scale 
invasion, it has developed as a hub for innovation connected to documentation and exhibitions. 

Crimean Institute for Strategic Studies (CISS) is a leading research institution when it comes to 
Crimean tatar cultural heritage and how it is being destroyed by Russian occupation. 

 

​ b)​ Describe also how part of (or the whole) partnership have cooperated 
previously in some way. 

​ Maximum 1 500 characters (incl. spaces, mandatory question) 

Over the years, the Wikimedia movement has established itself as a key actor in the field of 
dissemination of cultural heritage, through a powerful combination of crowdsourcing and content 
partnerships. WMSE is a recognized expert in this work and is internationally coordinating and 
supporting a lot of the work in this area globally. 

The partners have a well-established history of collaboration. WMSE and the Swedish National 
Archives (SNA) have worked together for years, sharing large volumes of digitised content and 
co-developing methods for using Wikimedia platforms. SNA is a frontrunner in the GLAM sector 
and a strong advocate for open access, actively sharing its expertise with other GLAMs, including 
in Ukraine. It has worked directly with e.g. the War Museum, including on a joint exhibition in 
Sweden. 

WMUA and WMSE, while independent civil society organizations, have collaborated through 
several Wikimedia initiatives. With support from the Swedish Institute, they deepened this 
relationship via the Heritage Guard Network and have also cooperated within the Content 
Partnerships Hub to make data on Ukrainian cultural heritage more accessible. SNA and WMUA 
also met in Ukraine in 2023, 2024 and in Stockholm in 2024 and 2025 to explore shared initiatives. 

All partners collaborated closely in 2024 through the SI-funded OGU seed project, which laid a 
solid foundation for this training programme.​
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1.3.​ a)​ Elaborate on stakeholders (primarily in Ukraine) that would be relevant for the 
project to either involve or somehow relate to. Please include the intended purpose for 
involving these stakeholders.  

Maximum 1 500 characters (incl. spaces, mandatory question)​
​
In addition to the 3 formal Ukrainian GLAM partners, 5 more GLAMs are key stakeholders and 
will be engaged in the project as external experts, working closely with the project team. They will 
be early participants in the training programme and will organise small pilots and activities in 
between the training modules they take part in. They will serve as future multipliers by supporting 
follow-up iterations in a “train-the-trainers” format. These institutions include: 

●​ The State Archival Service of Ukraine (SAS) 
●​ Korolenko Library (Kharkiv) 
●​ National Architectural and Historical Reserve “Ancient Chernihiv” 
●​ National Historical and Cultural Reserve “Hetman’s Capital” 
●​ Rivne Museum / Center of Digital History 

Their involvement ensures broad regional representation, especially in Kharkiv and Rivne, where 
the 2024 seed project survey revealed strong interest – a survey to which more than 500 institutions 
replied. The stakeholders will be key to making the training programme locally relevant, scalable, 
and practical through hands-on learning and direct feedback. 

Additionally, we will involve Wikimedia organizations in Poland and Georgia as well as the 
Central and Eastern Europe (CEE) Hub, bringing lessons from the Heritage Guard Network funded 
by SI. Long-standing partners like UNESCO and Europeana will contribute high-level expertise; 
both WMSE and SNA are engaged in their expert networks and can facilitate this input. 

 

b)​ Describe any relevant contacts you have with Swedish possible stakeholders 
regarding your project. Additionally, provide a brief mapping of Swedish stakeholders 
who may have an interest or involvement in the area or challenge that your project 
aims to address. 

​ Maximum 1 500 characters (incl. spaces, mandatory question) 

The Swedish National Library (KB) and their KB-lab for research through AI will complement the 
SNAs work on citizen science and Hand text Recognition. 

The Department of Languages and Literatures, Gothenburg University, will contribute with their 
research on language in current Ukraine, including language shifts. Their knowledge about the use 
of the Ukrainian language and transcribing it into Swedish will be essential in creating correct 
metadata as well as articles.  
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The Centre for Baltic and East European Studies (CBEES) as part of Södertörn University’s 
research and doctoral education focuses on the Baltic Sea region and Eastern Europe, as well as 
conducting research. They are important stakeholders through their overview and knowledge on 
current research but can also address questions about the use of history, desinformation and 
historical sources. 

The Ukrainian diaspora in Sweden has since 2022 organised themselves in a network of groups, for 
example Nordic Ukraine Forum, Ukraine Vision and others. There are also volunteer networks, 
citizen science groups that translate and publish historical sources connected to Ukraine. They are 
important stakeholders in the project and can contribute with contextualizing the material, 
complement it and expand upon it on the Wikimedia platforms. 

 

c)​ Will your project relate to any other SI-funded programmes or initiatives, such as 
leadership/training programmes, the SI alumni network, or previously implemented 
SI-financed projects (e.g., within the SI Creative Partnerships or the SI Baltic Sea 
Neighbourhood Programme)? If so, please describe how. 

​ Maximum 1 500 characters (incl. spaces, optional question) 

This project builds on two previous SI-funded initiatives. First, through the Heritage Guard 
Network, we partnered with Wikimedia Ukraine (WMUA), Wikimedia Georgia, and Wikimedia 
Poland to produce a final paper with recommendations on how Wikimedia platforms can help 
protect cultural and natural heritage at risk. These insights will be integrated into the training 
programme that forms the core of this project. 

Second, WMSE, WMUA and SNA are currently running a seed project exploring the landscape for 
cultural heritage dissemination online in Ukraine. A core part of this project is a survey to which 
over 500 Ukrainian GLAM institutions responded—an unprecedented response rate. This survey 
provided deep insight into current challenges and opportunities for digitisation and online 
dissemination of cultural heritage in Ukraine, which now shapes this project’s design. 

We are also coordinating with the SI-funded “Digicure”, led by Gothenburg University. We met 
during the project owner meetup organized by SI, and initial conversations revealed strong 
synergies around capacity building for digitisation of Ukrainian cultural heritage. Our plans have 
developed in dialogue, and if funding is secured, we will collaborate closely (though their project 
focuses more on digitization and our on dissemination). 

Together, these connections ensure that the project builds on existing efforts and avoids duplication, 
while aligning closely with SI’s strategic priorities. 
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2.​ Project setup and work plan 
 
2.1.​ Describe the project setup as a whole and the mix of activities. 

Maximum 2 000 characters (incl. spaces, mandatory question) 

The work will be divided into five work packages: 

WP0: Project coordination 

●​ Agreements 
●​ Project management 
●​ Reporting 

WP1: Develop a training program for GLAMs in Ukraine 

●​ Compile existing materials in a database through desk research  
●​ Develop material for the training program 

○​ Preparatory meeting in Poland 
●​ Develop e-learning material for learn.wiki 
●​ Conduct training of GLAM leadership in Ukraine to build support for the program 

WP2: Providing training for GLAM staff in Ukraine 

●​ E-learning is provided to the entire GLAM community in Ukraine, utilizing the contact list 
from the survey 

●​ The first iteration of the programme will be a pilot version, where the first cohort consists 
of 20 staff mainly from the partners and stakeholder organisations 

●​ Feedback and analysis on the pilot will be used to improve the training program for a 
second iteration involving a broader group of participants 

●​ Three larger events will be organized for all participating organizations to co-create 
material, build networks and share experiences. Experts from Sweden and internationally 
will participate. 

○​ The final event will be large and celebratory, with a focus on sharing the work. 
VIPs will be invited and long-term commitments will be announced 

WP3: Pilot projects 

●​ Events are organized after each of the 4 physical in-person training times. The participating 
GLAMs organize pilot projects at their institutions. E.g. uploads of cultural heritage media 
from their institutions to the Wikimedia platforms and events to integrate the media on 
Wikipedia for visibility. 

○​ The results are shared with the group and discussed and jointly developed further. 
Case studies will be developed based on the activities 
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○​ Hands-on support is offered through the Content Partnerships Hub’s helpdesk 

WP4: Sharing and communicating the insights 

●​ Developing communication plan and communication efforts towards different stakeholders 
about the project, highlighting the training program, insights from discussions and info 
about the different events 

●​ Presentations at relevant events and conferences 

 

2.2.​ a)​ Elaborate on factors which are of particular importance for being able to carry out 
a project with Ukraine under the present circumstances.  

Maximum 2 000 characters (incl. spaces, mandatory question) 

Flexibility will be essential throughout the project. Conditions in Ukraine can change quickly, and 
plans may need to be revisited or adapted at short notice. Early trust-building between partners is 
critical to understand how the different working realities in Ukraine may impact the project. 
Investing actively in activities that promote mutual understanding and trust will create a foundation 
for open communication, helping the project respond constructively to delays or tensions. 

War-related disruption among Ukrainian partners, such as potential power blackouts or impact of 
missile attacks, may impact project timelines. Clear division of responsibilities is important, while 
also ensuring the structure allows for flexible delegation. Open communication and transparent, 
structured documentation will be key for maintaining momentum. 

Security must be prioritized at all levels. All in-person events must require investment in 
participant security, safe communication channels should be agreed upon, and participant safety 
must always come first. There may be situations where Ukrainian partners must shift priorities 
urgently, including temporarily pausing the project. It is important that such decisions can be made 
autonomously by Ukrainian partners and that any resulting delays are handled in a solution-focused 
and supportive manner. 

Travel restrictions for men in Ukraine also present a structural challenge; the project must not 
depend on men obtaining exit permits, as approvals are often unpredictable. 

Lastly, while the project ultimately aims to make cultural heritage more accessible as a way of 
preserving it, we must remain alert to the risk that increased access could be misused by bad actors 
to damage heritage. Lessons learned from previous projects, such as HGN’s seed project and 
collaboration with Wikimedia Ukraine, show the importance of making risk management and 
ethical considerations an integral, ongoing part of project planning. 

 

​ b)​ Describe briefly how your analysis of the situation for women, girls, men and boys 
in Ukraine has been integrated in the project. 
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Maximum 1 500 characters (incl. spaces, mandatory question) 

Due to martial law and mobilization to armed forces, there is a significant reduction of available 
men in the cultural heritage sector. This makes active involvement and leadership of women 
essential to sustain and protect it. By ensuring a high rate of female participation at events, we will 
make sure that the Wikimedia platforms, otherwise dominated by men, are more equal. Given that 
the cultural heritage sector is predominantly staffed by women, the project further strengthens 
gender equality by ensuring that funding and training directly support women’s leadership and 
professional development during wartime. 

The project also addresses the needs of boys and girls by strengthening access to trusted cultural 
heritage materials, which can in turn be used to strengthen educational materials for an 
independent, democratic nation. Both the Soviet Union and today’s Russia have sought to erase or 
undermine Ukrainian national identity. Preserving and making Ukrainian culture and history 
available is crucial for resisting this erasure and building a democratic Ukraine. An inclusive, 
resilient education system – based on reliable cultural heritage resources – will equip boys and girls 
with knowledge needed to foster democratic values, social cohesion and reconstruction. 

Thus, gender and age considerations are fully integrated into the project’s staffing, activities, and 
long-term goals, ensuring support for women today and investing in a democratic future for all 
young Ukrainians. 

 

2.3.​ Please describe the roles and responsibilities among partners etc. Please also state if 
there is a certain project team for project management purposes and if so, how the 
team is composed. 
Maximum 2 000 characters (incl. spaces, mandatory question) 

Wikimedia Sverige (WMSE) focuses on: 

●​ Project owner and coordinator 
●​ Creating training material for the program 

○​ Course modules on the e-learning platform Learn.wiki 
○​ Adding existing training and supporting resources to Metabase as structured data 
○​ Prioritizing the need for translations 

●​ Supporting the development of the training program 
●​ Main coordinator to organize ongoing support through the Helpdesk infrastructure 

(https://w.wiki/5gH6) 
●​ Supporting the organization of the three larger joint events 
●​ Co-developing of future projects/applications 
●​ Supporting communication 
●​ Engaging international experts 
●​ Prepare key material and tools to be translated into Ukrainian language 

Swedish National Archives (SNA) focuses on: 
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●​ Supporting the development of the training material, including modules focusing on public 
engagement, strategic planning, communication, as well as source criticism, disinformation 
and usage of historical sources 

●​ Experts contributing to parts of the training program, e.g. about AI and citizen science 
●​ Supporting communication 
●​ Co-developing of future projects/applications 
●​ Engaging international experts 

Wikimedia Ukraine (WMUA) focuses on: 

●​ Main developer of the training program 
●​ Translator and further contextualizing of different types of supporting material 
●​ Providing training for the management teams of the GLAM sector 
●​ Supporting the different pilot projects, events and initiatives organized between the 

modules of the training program with Wikimedia expertise 
●​ Organizing the three larger joint events 
●​ Data collection of Ukrainian institutions 
●​ Leading communication efforts 

Ukrainian GLAMs focuses on: 

●​ Only partners: 
○​ Responsible for coordinating within their sector (museums, libraries and research 

institutions). Thought partners to change the norms and connect it to e.g. EU’s 
structures and goals 

●​ All GLAMs: 
○​ Organizing pilot projects, events and initiatives at their institutions after each part 

of the training program 
○​ Sharing experiences as ambassadors, incl. through events 

 
2.4.​ Work plan 

Make a work plan using the table below (mandatory) to show how the intended short-term 
objectives are to be achieved. State the preliminary time frame. If relevant, divide into work 
packages. Day-to-day activities and planned events should be mentioned. Please indicate if events 
are digital, physical or hybrid and if the event is international or national. The work plan must be 
detailed enough for SI to be able to understand the logic connection between your identified 
challenge/opportunity, project aim, short-term objectives, activities, budget and risk management. 

Time frame and 
(if relevant) 
work package 

Place/ Country 
or online 
 

Short description of main activities, 
events, project meetings etc. If you have 
recurring similar activities, please group 
them in your description if necessary 

Participating partners 
and if relevant target 
groups/stakeholders  

Responsible 
partner 

(max 100) (max 100) (max 350) (max 250) (max 100) 
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2511 –  
2602 
Start+Prep for 
kick-off, (WP0) 

Online Establishing meeting schedules, handling 
contract details and transfer of funds.  
 
Preparation for project kick-off (agenda, 
travel, venue, catering etc.) in Poland.  
 
After that regular virtual meetings take 
place between the project management 
team, to coordinate and share findings, 
learnings and opportunities 

Wikimedia Ukraine 

Swedish National 
Archives 

War Museum 

Vernadsky National 
Library 

Crimean Institute for 
Strategic Studies 

Wikimedia 
Sverige 

2511 – 2711 
(WP4) 

TBD – Mainly 
online, and in 
some cases in 
person 

Identifying suitable conferences and 
organize project team participation at 
them 

Each of the teams are 
responsible for 
developing 
presentations and 
conference 
submissions, 
coordinated by 
Wikimedia Ukraine 

Wikimedia 
Ukraine 

2512 –  
2602 for 
planning. 
2602 – 
2711 for 
communication 
activities 
(WP4) 

Online Communication plan is developed by the 
project team. Writing blog posts, press 
releases and social media content to share 
insights about the entire project are done 
ongoingly. Drafts are shared and 
discussed by the entire project 
management team to ensure that insights 
represent the network 

Each of the teams are 
responsible for 
developing 
communication 
material for their 
context, coordinated 
by WM Ukraine. The 
Content Partnerships 
Hub supports the work 

Wikimedia 
Ukraine 

2511 –  
2601 (WP1) 

Sweden 

Ukraine 

Online 

Desk research for development of the 
training program. Systematic contacts with 
Wikimedia organizations to identify 
material. Identified resources are 
systematically structured and compiled in 
the Metabase database. Part of the desk 
research is to identify what learning 
resources already exist and what learning 
resources need to be developed 

Wikimedia Ukraine Wikimedia 
Sverige / The 
Content 
Partnerships 
Hub 

2511 –​
2603 (WP1) 

Sweden 

Ukraine 

Online 

Developing training programme​
Meeting in Poland with partners and key 
stakeholders to develop the programme 

Wikimedia Sverige 

Swedish National 
Archives 

Wikimedia 
Ukraine 

2511 –  
2603 (WP1) 

Sweden 

Ukraine 

Online 

Several modular online learning resources 
are developed and published on learn.wiki. 
Target groups are GLAM staff that are 
interested in the basics of Wikimedia 

Wikimedia Ukraine Wikimedia 
Sverige / The 
Content 
Partnerships 
Hub 

2603 –  
2607 (WP1) 

Ukraine 

Online 

Training of GLAM leadership in Ukraine 
for ca. one half-day. Participants gain an 
understanding about working with 
Wikimedia, allowing them to make 
informed decisions about staff participation 
in the training program and associated 
activities. It will contribute to a normative 
change towards more open GLAM 
institutions in Ukraine 

Wikimedia Sverige 

Swedish National 
Archives 

Wikimedia 
Ukraine 
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2603 – 2709 
(WP3) 

Online Identify data needed to be uploaded: 
1. Work with the national partner 
organizations to identify datasets and 
explain what is needed 
2. Work with UN and IGO partners, such 
as Europeana, IFLA, ICOMOS, 
UNESCO, FAO, UNEP, IUCN to identify 
relevant datasets 

Wikimedia Ukraine Wikimedia 
Sverige / The 
Content 
Partnerships 
Hub 

2603 – 
2609 (WP2)   

Ukraine 

Online 

First iteration of the training programme, 20 
people from partner and supporting 
institutions, goal being to try the 
programme. Ends with a large editathon 
with the goal of making use of all learnings 

2 

 

Wikimedia 
Ukraine      

2603 – 
2609 (WP2) 

Ukraine After each of the four physical meetings 
that are forming the training program the 
participants are tasked and resourced to 
organize Wikimedia activities etc. at their 
institution, e.g. editathons, batch-uploads of 
digitized content, inviting the public to 
photograph or write about their collections 
or objects etc. Support through the 
Helpdesk 

Wikimedia Sverige 

Swedish National 
Archives 

Wikimedia 
Ukraine 

2512 – 2607 
for preparations 
2608 for event 
(WP3) 

      

France UNESCO-Wikimedia event in connection 
to Wikimania in Paris in August where we 
work on the content shared by all Ukrainian 
GLAMs participating in the project. 
Long-term preps are needed to include a 
UN agency. During the conference we will 
present about the project and engage 
international volunteers in working with the 
content. 

Wikimedia Ukraine Wikimedia 
Sverige have 
worked with 
UNESCO for 
years and with 
the Swedish 
delegation 

2609 – 
2611 for first 
iteration  
2708 – 
2710 for 
second iteration 
(WP2) 

Online  Evaluating the first iteration of the training 
programme to improve it. 

 

Evaluating the second iteration of the 
training programme. This will give us a 
foundation and plan for if and how we 
would continue with the training program 
also in the future. 

Wikimedia Sverige 

Swedish National 
Archives 

Wikimedia 
Ukraine 

2701 – 
2707 (WP2) 

Ukraine 

Online 

Second iteration of the training programme, 
20 people from partner and supporting 
institutions. Ends with a large editathon 
with the goal of making use of all learnings. 

WMSE 

SNA 

War Museum 

VNL 

CISS 

Hetman’s Capital 

The State Archival 
Service of Ukraine 
(SAS) 

Korolenko Library 
(Kharkiv) 

“Ancient Chernihiv” 

Wikimedia 
Ukraine 
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Rivne Museum / Center 
of Digital History 

Unknown stakeholders 
for the second cohort 

2703 – 2707 
for preparations 
2708 for event 
(WP3) 

      

Unknown Event in connection to Wikimania, the 
Wikimedia movements most important 
yearly event (location still to be decided) 
Together with international volunteers we 
will work on the content shared by all 
Ukrainian GLAMs participating in the 
project. If location is too expensive the 
international GLAMwiki Conference is a 
substitute. 

Wikimedia Ukraine Wikimedia 
Sverige / The 
Content 
Partnerships 
Hub 

2709 (WP2) Ukraine Large, celebratory event including an 
editathon, seminars and signing of a 
long-term commitment to ensure long term 
sustainability of the initiated efforts. 

WMUA 

SNA 

War Museum 

VNL 

CISS 

The State Archival 
Service of Ukraine 
(SAS) 

Hetman’s Capital 

Korolenko Library 
(Kharkiv) 

National Architectural 
and Historical Reserve 
“Ancient Chernihiv” 

Rivne Museum / Center 
of Digital History 

Wikimedia 
Sverige 

2709 – 
2711 
(WP0)     

Online Prepare applications for future project 
funding, based on identified open calls.  

Wikimedia Ukraine 

Swedish National 
Archives 

Wikimedia 
Sverige 

2709 – 
2711 (WP0) 

Online Wrapping up project. Plan for the future 
role and structure of the training program 
to ensure long-term benefits and 
opportunities. End of project and 
reporting. 

Wikimedia Ukraine Wikimedia 
Sverige 

 

3.​ External communication 
 
3.1.​ Describe how you will work with external communication in the project, for example to 

raise awareness of project results. Remember that communication activities may also 
require budget as well as time in the project’s work plan. 

Maximum 1 500 characters (incl. spaces, mandatory question) 
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The goal of our external communication is to boost awareness and engagement with the project’s 
work and impact. By using storytelling to share concrete results, we make the project relatable and 
motivate action. The communication strategy aims to build public and stakeholder support while 
encouraging advocacy, fundraising and crowdsourcing. 

We target four main groups: 

●​ Cultural heritage organizations and stakeholders (e.g. GLAM institutions, NGOs focused 
on heritage), who have staff that might participate in the training program and can lend 
long-term support, credibility, and broader outreach. 

●​ The local Wikimedia volunteer community in Ukraine offers firsthand knowledge and 
expertise in both Wikimedia operations and preserving heritage. 

●​ The general public, crucial for raising awareness, attracting volunteers, and mobilizing 
advocacy and donations. 

●​ The international Wikimedia community, that can support the activities, work on the 
content, share learnings and spread awareness of the initiative. 

Key activities to reach the target groups and reach the main goal include: 

●​ Embedding communication early on—dedicating resources to field reporting, photography, 
and interviews with participants and staff. 

●​ Adapting content for blogs, videos, social media, and newsletters to reach each group 
effectively. 

●​ Using social media to share updates, milestones, results and events. 

●​ Organizing webinars, discussions, and attending conferences to build partnerships and 
community ties. 

●​ Engage with media outlets to amplify the project’s reach. 

 

4.​ Sustainability and future cooperation 
 

4.1.​ Describe how results from the project will be used, for example within the partner 
organisations, in future cooperation and/or among stakeholders/by end users. 

Maximum 2 000 characters (incl. spaces, mandatory question) 

The project improves access to public information from authorities, specifically in the cultural 
heritage sector. It is focusing on training staff and decision makers in a few key Ukrainian 
institutions to become national leaders and forerunners. We have ample evidence of the value of 
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adding information on Wikipedia, e.g. the article Constitution of Pylyp Orlyk on Ukrainian 
Wikipedia uses an image from SNA that has been viewed over 550,000 times. 

The participants’ understanding will increase about democratic access to public sector information, 
about the opportunities with digitization, about sharing and contextualization of cultural heritage 
and with arguing for them to open up data and information as part of their standard operating 
procedures. 

Through this project WMUA will develop its skills working with GLAM organizations. The 
development of the training program is expected to create a fertile ground for a multitude of future 
partnerships with the GLAM community in Ukraine. The network created through the program will 
be important supporters and forerunners for the next steps. 

WMSE will draw on the experience and networks developed through the project to further advance 
its Content Partnerships Hub initiative. This includes creating learning materials, offering capacity 
building, providing technical support, and developing grant frameworks to support content 
partnerships globally. 

The Training programme will be of great benefit to stakeholders. Mainly for GLAM staff  that can 
participate in order to gain important digital skills. It could however also be of interest to experts 
identifying it as a resource they would be qualified to contribute to, thereby allowing them to also 
gain insights and build their international network. 

The knowledge gathered through the needs analysis, the partner database and knowledge exchange 
between partners will allow us to reach out to different stakeholders to engage them in different 
initiatives related to free knowledge. 

 

4.2.​ To transfer knowledge, methodology and experiences to the Ukrainian partners, 
describe how you will work to secure continuous learning within the partnership 
throughout the whole project. 

Maximum 1 500 characters (incl. spaces, mandatory question) 

As we are organizing the training program with two distinct cohorts participating, we can learn 
from the first round to improve the second one. This will also allow us to bring in the GLAM staff 
participating in the first round as new experts that can help the second group through peer-learning. 

The first cohort will also have organized activities and events that can be used as inspiring 
examples for the second cohort. We will collect them as case studies and actively share them. 

The Swedish organizations will not only participate through specific parts of the training program, 
but also at the large editathons ending each of the cohorts and the large celebratory event. This will 
allow them to engage and discuss different aspects of working with the Wikimedia movement and 
of institutional openness in general. These events will also be valuable for the GLAMs to meet and 
work together with a positive, fun and shared task. 
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As Wikimedia Sverige is the initiator and key player of the Content Partnerships Hub the 
international Wikimedia movement can be reached and engaged. The Helpdesk is a structure 
specifically designed to transfer knowledge, methodology and experiences from seasoned 
Wikimedia experts to beginners. 

We will also support the participants to form a network for continued exchange. 

 

4.3.​ Briefly elaborate on how the partnership plans to continue to cooperate after the 
project has ended. If relevant, please also indicate possible funding opportunities for 
future cooperation. 

Maximum 1 500 characters (incl. spaces, mandatory question for cooperation projects) 

Through the establishment and continued development of the network of participants who have 
graduated from the training program, the project participants will deepen connections and 
understanding of each other, ties which be valuable when developing future projects as well as 
ensuring long-term sustainability of the partnership. 

All project partners are deeply committed to this project given the significant risks facing heritage 
sites and the imminent threat posed by the Russian invasion. The SI project will provide practical 
tools and means to develop the skills needed to share the material. We view this project as a starting 
point for our cooperation and will design activities and training so knowledge gained supports 
long-term organizational development with a focus on openness and sharing, allowing GLAMs and 
Wikimedia to work together for years to come. The training of management and work for 
normative change with new policies etc is key for this. 

Proving the value of digitization efforts help ensure that large-scale initiatives gain both 
professional and public support and attention and that politicians and funders provide necessary 
resources for large-scale digitization to take place. We will use the celebratory final event as a way 
to highlight this and create interest in long-term commitments and support. 

A minor part of the project focus on planning and preparation for projects building on the results 
and learnings, the deepened partnerships and the expanded network. 
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The Swedish Institute Ukraine Cooperation 
Programme 
 

Enclosure 2: Risk analysis 
Call for funding with application deadline 7 May 2025 

 

Project title 

OpenGLAM Ukraine – Training 

Main applicant organisation 

Wikimedia Sverige      

Project leader/contact person 

Eric Luth      

 

About this enclosure 
The risk analysis is an important part of the application and is expected to be comprehensive with a 
focus on risks that could jeopardize the project. The risk analysis must be completed using this 
template, with the questions and risk analysis table below. 

Risks related to irregularities and corruption should mainly be covered in questions 1.1, 1.2 and 1.3 
while other types of risks either internal (within the project/partnership) or external, should be 
covered by the table in section 1.4. 

The present situation in Ukraine in relation to the project setup should be taken into consideration 
for risks identified within all areas of the risk analysis. 

 

All questions in the template are mandatory to answer and both relevant internal and external 
risks should be identified and assessed in the table, section 1.4. 

 

1.​ Risk analysis 
 
1.1.​ Which part of the project setup do you consider most vulnerable to risk? 

Maximum 1 000 characters (incl. spaces) 
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While much of the project can shift to virtual formats if needed, in-person workshops remain 
crucial for building trust and delivering effective training. Some meetings are planned to take place 
in Kyiv, using facilities provided by the War Museum, which offers access to highly secure bunkers 
where even heads of state have met. Their involvement ensures a safe venue under current 
conditions. 

However, the situation in Ukraine remains unpredictable, and there is a risk that travel to Kyiv 
could become impossible altogether. If that occurs, key aspects of the project would need to be 
adapted, which would be feasible but still require significant adjustments. Thus, the most 
vulnerable part of the project setup is the planned in-person meetings in Ukraine. Lastly, the risk 
assessment has been written with the reservation that the security situation can change so 
dramatically and in a way that the whole project is at stake.     

 
1.2.​ What are the key preconditions for the project to succeed, and which of these are the 

most uncertain? How will you manage them within the partnership? 

Maximum 1 500 characters (incl. spaces, mandatory question) 

High levels of trust and communication across the partnership are key preconditions for success. A 
risk is language barriers, which we will address by providing interpretation when needed (utilizing 
language skills in the project team) and collaborating closely with English-speaking partners on the 
ground. 

Another precondition is the active involvement of cultural heritage institutions in Ukraine. 
However, ongoing instability and lack of reliable internet access could affect their ability to 
participate. Many institutions in Ukraine today are also struggling with lack of staff. To manage 
this, the project is designed to avoid over-reliance on any single partner, to share responsibilities 
broadly, and to maintain a flexible timeline that can adapt to disruptions if needed. 

Efficient coordination on the ground by Wikimedia Ukraine is also critical. A risk is the potential 
loss of key staff due to the difficult working conditions. To mitigate this, we are involving several 
staff members in project planning and management to ensure continuity even if individual team 
members become unavailable. 

Overall, by planning for flexibility, distributing responsibilities, and investing in strong 
communication practices, the partnership is structured to handle uncertainties constructively.   

 
1.3.​ a)​ Describe the identified main corruption risks during the project cycle. 

Maximum 1 000 characters (incl. spaces) 

Cultural and legal differences regarding corruption present a key risk, particularly as the project 
involves significant funding and multiple partners. While we have previously worked with these 
partners and built strong trust, scaling up requires reinforced safeguards.  
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There is a risk that key activities, especially with state institutions, could be delayed if bribes are 
informally expected, as we will not engage in any such practices. We will, if needed, carry higher 
costs for transparent transactions, even if that would create extra work or take extra time.  

Ukraine has made major progress in reducing corruption since 2014, with a strong anti-corruption 
framework, but challenges remain. To manage this, we will apply strict financial methods 
(including reviews during the project, to avoid surprises at the end), transparency measures, clear 
project and financial guidelines, partner training, and close collaboration only with actors 
committed to legal compliance and ethical standards. 

 

​ b)​ What routines and systems are in place in the project setup (refer to activities in 
the work plan) to prevent, detect and mitigate irregularities and corruption? Also 
reflect on responsibilities for this within the partnership. 

Maximum 1 500 characters (incl. spaces) 

At the kick-off meeting, we will inform all participating partners about our anti-corruption policy, 
as well as relevant Swedish Institute guidelines and applicable Swedish legal requirements. This 
early transparency sets a shared standard and expectation for integrity from the outset. 

Throughout the project, we will conduct regular financial reporting and monitoring. Specifically, 
partners are required to submit financial reports after approximately 20% and 50% of the project 
timeline. These reports, which include detailed receipts and cost justifications, will be reviewed by 
the coordinating organization and compared against the original budget to ensure compliance and 
detect any anomalies. In connection with the evaluation of the first iteration of the training 
programme in WP2, we will also assess how financial and operational procedures have been 
followed, allowing us to adjust or strengthen routines if needed. The project allocates dedicated 
time at the end for closing and final reporting in WP0. This includes a thorough financial and 
narrative review, confirming that all activities and expenditures were carried out according to plan 
and in compliance with all guidelines. 

Responsibility for risk mitigation is shared across the partnership, with the lead organization 
overseeing coordination and financial control, while each partner ensures integrity within their own 
implementation and reporting. 

 

1.4.​ Table for other internal and external risks 

The table should include pre-emptively identified risks along with assessment (probability and 
consequence) along with a plan for management. See example and further instructions for the table 
below: 

●​ How likely is it that the risks will occur? (1 – unlikely, 2 – possible, 3 – likely, 4 – certain)? 
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●​ Then weight the risks according to how serious the consequences may be (1 – negligible, 2 – mild, 3 
– perceptible, 4 – severe). 

●​ Then calculate the total risk in terms of likelihood x consequence. 
●​ For all risks included in the table, a brief risk management plan must be presented, and a responsible 

person/role should be appointed. 

 

Risk Probability Conseq-
uence 

Total ​
risk 

Risk management Person 
responsible 

EXAMPLE: Key person leaves 
the programme 

2 4 8 Delegate a back-up person for all key 
people, create a system for continuous 
documentation. 

Project 
leader/all key 
people 

 

Risk 
 

Probability Conseq-
uence 

Total ​
risk 

Risk management 
 

Person 
responsible 

Part 1 Internal risks (within 
the project/partnership)  
For example: Project 
management & administration, 
key people and staff, limitation 
of funding, increased costs, 
implementation of activities, 
reporting, partners’ availability, 
and interest. 

(1 – 4) (1 – 4) Total ​
risk 

Risk management Person 
responsible 

Addition of content to the 
Wikimedia platforms is an 
important practical outcome of the 
training, but it is the volunteer 
editors who decide what can be 
included and they could in theory 
deny the content addition, slowing 
down the project or undermining 
our partner’s trust in us. 

 2 2 4 We will carefully train and mentor the 
participants before they start contributing, 
we will communicate planned efforts on the 
platforms, actively solicit the views and 
experiences of the Ukrainian Wikimedia 
community, so that content additions can be 
designed in collaboration. 

Anton 
Protsiuk 
(WMUA) 

Key project members quit 3 2 6 There is always a risk of staff members 
leaving and careful documentation will be 
prioritized. 

John 
Andersson 
(WMSE) 

GLAMs in Ukraine lack technical 
equipment such as scanners, 
which could make it hard to make 
use practically of insights learned 
through the programme. 

3 2 6 The project will rely on the material that’s 
already digitized and stored by institutions 
but not available on Wikimedia projects, as 
well as explore different ways of getting 
hold of technical equipment through 
partners and sponsors. 

Anton 
Protsiuk 
(WMUA) 

Risks of corruption such as: 
Financial leakage as the funds 
budgeted for an activity are lost 
to petty corruption.  
Under the table transactions. 
Not getting the full experience 
out of a venue or event without 
paying bribes. 

1 2 2 Formal procedures for accounting have to 
be adhered to. 
 
Internal procedures for signatures are 
needed to verify that costs have occurred. 
 
The project will always carry the higher 
costs that might be needed for a 
transparent transaction, even if that also 

John 
Andersson 
(Wikimedia 
Sverige)     
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could create extra work when e.g. the 
formal systems have to be used. 

Part 2 External risks 

For example: political changes 
and support, war/conflicts, 
pandemics, travel restrictions, 
stakeholder’s availability, and 
interest etc.  

(1 – 4) (1 – 4) Total ​
risk 

Risk management Person 
responsible 

Ukrainian team members or 
members of close 
stakeholders/partners are hurt or 
killed due to the war or accidents. 

 2 4 8 We will ongoingly assess the risks of the 
situation, and develop checklists and 
guidelines for everything that needs to be 
done in the event, as well as follow best 
practices on security, such as Wikimedia 
Ukraine’s policy on offline events in 
wartime. 

We will make sure the Trust and safety 
team at Wikimedia Foundation are made 
aware of the project and planned activities 
in advance. 

We will follow robust security practices and 
support in-person visits within the project 
only when it is safe enough, as defined by 
local authorities and law enforcement. 

Anton 
Protsiuk 
(WMUA) 

Team members/program 
participants cannot travel and/or 
have limited Internet connectivity 
due to war, conflict or other 
disruptive event (incl. e.g. 
pandemic situation) or because 
premises are damaged. 

4 2 8 If travel/digital participation for some 
reason is impossible, team will: 

Identify alternatives and offer digital 
participation if possible, or if no one/few 
can travel, use travel funds to hire 
professional facilitators for digital events. 

John 
Andersson 
(WMSE) 

Information shared on the 
Wikimedia platforms as outcome 
of the training can be misused to 
target the sights (destruction, theft 
etc.) 

 

2  4 8 We have had comprehensive conversations 
on this topic with national and international 
partners for many years, and such insights 
are e.g. reflected in the HGN Final paper 

Based on these insights, certain data will 
deliberately be omitted to reduce risks. 
Insights from both Ukraine and 
internationally will be carefully 
implemented in the training programme 
(where the partners also have lengthy 
experience on discussing such topics). 

Anton 
Protsiuk 
(WMUA) 

Inflation increases significantly in 
a country. 

3 2 6 We hope to have an ongoing discussion 
with SI if this would be the case to see what 
adjustments could be made to reduce the 
impact both for the project partner and the 
project impact.     

John 
Andersson 
(WMSE) 

Risks connected to external team 
members visiting Ukraine: usual 
everyday risks and risks in 
relation to the war 

 

4  2 8 The Swedish Wikimedia team members 
traveling to Ukraine, as well as the SNA 
coordinator will take an official safety 
education to be properly trained.  

An adjusted safety education prepared for 
external project team members, where risks 

John 
Andersson 
(WMSE)  
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specific to Ukraine are handled, will be 
made within the project. 

A crisis management group is set up that 
continuously reviews the situation and can 
reach out to all external team members. 

A check list is prepared in advance: in case 
of Emergency, how to act. 

Every team member has a valid insurance 
that is valid in Ukraine, through 
Kammarkollegiet or for example the Visit 
Ukraine Service. 
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Programme 
 

Enclosure 4: Main Applicant Letter  
Call for funding with application deadline 7 May 2025 

 

Project acronym or title 

OGU Training 

Type of project 

Training program 

 

Main applicant organisation (legal entity, based in Sweden)​  

Wikimedia Sverige​  

Authorised signatory (person with formal mandate to sign for the intended SI project) 

John Andersson 

Project leader/contact person towards SI (cannot be the same as authorised signatory) 

Eric Luth 

 

About this enclosure 
This enclosure should describe the Swedish main applicant. The Swedish main applicant must 
describe with what competence they contribute to the project and what added value they consider 
gaining from participating in the project. The main applicant must also describe how the project 
relates to the organisation's own activities, objectives and competences. In the second part of the 
enclosure, the main applicant provides an organisation assessment. 

The enclosure must be signed by a person who has the right to sign this type of document 
(authorised signatory). It cannot be the same person who has been assigned as the intended project 
leader of the project. 

1.​ Relevance  
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1.1​ Briefly describe the activities, objectives, and competencies of your organisation and 
how they are relevant to the intended project. 

Maximum 1 500 characters 

Wikimedia Sverige (WMSE) works to make knowledge freely accessible to all by supporting 
Wikipedia and other Wikimedia platforms, and building strong partnerships with stakeholders in 
Sweden and internationally. 

We collaborate closely with museums, archives, and libraries to make cultural heritage available 
online; as highlighted by the Swedish museum association, nearly 80% of all digital impressions of 
Swedish cultural heritage are nowadays reached through Wikimedia platforms. We also work with 
IGOs, universities, and government agencies. WMSE has deep expertise in mass content uploads, 
metadata management, technical tool development, and international project coordination, and is a 
global leader in digital crowdsourcing for cultural content. 

We have spearheaded major initiatives such as the WikiGap Campaign with the Swedish Ministry 
of Foreign Affairs, recognized by the OECD, and we actively advocate for policies enabling open 
access to knowledge. WMSE is establishing a global hub to facilitate content partnerships between 
Wikimedians and cultural institutions. 

Our experience in opening up protected datasets, including environmental and heritage content, 
positions us well to support GLAMs in Ukraine to open up. Through this project, we will help 
safeguard Ukrainian cultural heritage under threat, support capacity building for Ukrainian 
institutions, and make heritage collections widely accessible, contributing to resilience, memory 
preservation, and international visibility. 

 

1.2​ Briefly summarize your organisation’s role and expected contribution to the project. 

Maximum 1 500 characters 

Wikimedia Sverige (WMSE) will serve as the main coordinator of OpenGLAM Ukraine, working 
closely with project partners. WMSE is developing the Content Partnerships Hub (CPH), which 
will be formalized as an independent entity during the project. CPH supports cultural institutions in 
sharing content on Wikimedia platforms through strategic data uploads, technical support via a 
Helpdesk, software development, and capacity building, including a structured 
database—Metabase. Through these tools, WMSE will support uploads related to Ukrainian CHIs, 
provide Helpdesk assistance, coordinate Ukrainian translations of key tools, and ensure relevant 
data is included in Metabase. 

We bring strong international project management experience and have successfully carried out two 
seed projects for SI to support Ukrainian cultural heritage. Our role will include overall project 
management, coordination, and technical support. WMSE has extensive expertise in international 
collaboration, large-scale content uploads, and metadata management for cultural and natural 
heritage, all central to this project’s objectives. 
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We will also contribute technical know-how in tool and software development for free knowledge. 
Our established national and international networks will strengthen the project's emphasis on 
partnership building.  

Additionally, WMSE’s proven track record in advocacy for information-sharing policies will help 
address legal barriers to digital heritage preservation and reuse. 

 

1.3​ Describe the added value your organisation gains from participating in this project. 

Maximum 1 500 characters 

Participating in the project will allow Wikimedia Sverige (WMSE) to build on insights gained from 
our earlier Seed Projects from SI and to develop tailored training programmes to support Ukrainian 
cultural heritage staff at libraries, museums, and archives. 

The project strengthens our role in capacity building within the Wikimedia movement, a dedicated 
pillar of our Content Partnerships Hub (CPH) initiative, and deepens our engagement in Ukraine, 
where there is a critical need to safeguard and digitize cultural heritage under threat. Through our 
work in the CPH, we are improving models for training and support, and this project will help 
refine these efforts by adapting them to the needs of professionals working in a conflict-affected 
context. While they will be of immense use in Ukraine, we intend to reused them in any context 
where cultural heritage staff rapidly needs to develop capacities for digital dissemination of cultural 
heritage. 

The experience gained will also strengthen our national programmes by informing how we 
structure training initiatives aimed at supporting heritage digitization. Not least as we will 
participate in national expert groups focusing on civil prepardness. The project will expand 
WMSE’s expertise in developing educational programmes, build closer ties with Ukrainian 
institutions, and contribute to the international effort to protect Ukraine’s cultural memory. 

The network will be utilized to develop future projects and long-term initiatives. 

 

2.​ Organisation assessment 
 
2.1​ Please state your legal entity type (in Swedish) and describe the ownership structure of 
your organisation? 

Maximum 1000 characters 

Wikimedia Sverige is a non-profit association ("ideell förening") under Swedish law. It is an 
independent organization affiliated with the Wikimedia Foundation as a formal chapter within the 
global Wikimedia movement. 
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The association is member-based, and its highest decision-making body is the annual general 
assembly ("årsmöte"), where members elect the volunteer-based board ("styrelse") and its chair. 
The board is responsible for the strategic governance of the association. Wikimedia Sverige does 
not have any owners; it operates for the benefit of its members and to promote free 
knowledge.      

 

2.2​ What is the annual budget of your organisation (or department/unit, please specify)? 

Maximum 500 characters 

Our 2025 budget is almost 12 Million SEK.      

 

2.3​ How is the organisation financed (please specify funding sources)? 

Maximum 1000 characters 

The organization has multiple sources of funding. In 2025 the largest source of funding is the 
Wikimedia Foundation, a combination of unrestricted funds and project grants. Another large 
funder is the Swedish Inheritance Fund (Allmänna Arvsfonden), for developing a speech synthesis 
for Wikipedia. 

In addition to this we received membership dues and donations from the public as well as 
additional project grants from, amongst others Riksantikvarieämbetet, Stichting IFLA Foundation, 
European Commission and SI. All our public funding is openly and transparently reported here: 
https://se.wikimedia.org/wiki/Offentligt_stöd      

 

2.4​ How many people work in your organisation (or department/unit, please specify)? 

Maximum 1000 characters 

The organisation has 11 employees, some of which work part time. We also contract a few people 
as consultants for smaller targeted initiatives.      

 

2.5​ Does the organisation produce an annual report and audit (signed by an external, 
independent and qualified auditor) for the whole organisation? 

Choose one 

If necessary, specify your answer above: 

Maximum 1000 characters 
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The audited and signed document is uploaded here: 
https://se.wikimedia.org/wiki/Fil:%C3%85rsredovisning_2024_Wikimedia_Sverige.pdf        

 

2.6​ Self-assessment of the organisation (department, unit or equivalent) 

 
a) ​ The organisation has adequate systems for planning, following up and assessing its 
work on a regular basis. 

​ YesChoose your answer from the list here. 

 
b) ​ The organisation has the necessary skills, systems and capacity for leading, 
administering and reporting projects with external funding. 

​ Yes Choose your answer from the list here. 

 
c) ​ The organisation currently has sufficient staff and resources to implement a 
project of the kind applied for. 

​ Yes Choose your answer from the list here. 

 
d) ​ The project’s budget will be kept separate from the applicant organisation’s other 
funding/activities. 

​ Yes Choose your answer from the list here. 

 

3.​ Previous or ongoing SI-funded projects 
 
3.1​ a)​ State previous (and current) project funding from the Swedish Institute, from 2022 

and onwards. Please provide the SI registration number and project title. 

Maximum 2 000 characters. If you represent a large organisation, you may refer to projects 
awarded to your institution, department or similar. 

10223/2021: Bringing Uganda's women to Wikipedia – Empowerment through free knowledge 

01289/2023: HGN: HeritageGuard Network: Empowering Communities to Safeguard Cultural and 
Natural Treasures through Crowdsourced Digital Efforts 

00750/2024: Open GLAM in Ukraine: Opening up and Bringing Ukraine’s Cultural Heritage to the 
Wikimedia Platforms      
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c) ​ Which are the most valuable experiences or results from these projects, relevant to 
you as main applicant for this new project as proposed by the application? 

Maximum 2 000 characters 

Wikimedia Sverige (WMSE) has gained valuable experience through two closely related Seed 
Projects. The first, concluded in February 2024, laid the groundwork for the establishment of the 
Heritage Guard Network (HGN). A major output was a comprehensive final paper that shaped the 
partnerships, structure, and objectives of HGN. WMSE was the project lead and led the working 
group on technology and content, collaborating with Wikimedia Georgia (legal issues), Wikimedia 
Ukraine (heritage risks), and Wikimedia Poland (engagement). Each group involved experts, 
professionals, and experienced volunteers, ensuring that the final recommendations were grounded 
in practical experience. One of the key takeaways was the critical need for effective toolkits and 
structured support to strengthen engagement among volunteers and institutional partners — an 
insight that is central to the approach we propose in OpenGLAM Ukraine (OGU). 

The second Seed Project, OGU, was launched in collaboration with the National Archives of 
Sweden, Wikimedia Ukraine, and the War Museum in Kyiv. The project explores capacities, 
experiences and obstacles among cultural heritage institutions in Ukraine when it comes to the 
digital preservation of cultural heritage. With cultural heritage under imminent threat of 
destruction, digital preservation has become an urgent priority. A key activity has been a large-scale 
needs assessment survey led by Wikimedia Ukraine, responded to by approximately 550 
institutions. The findings will directly inform the training programmes and toolkits we plan to 
develop through OpenGLAM Ukraine. 

Through these experiences, WMSE has deepened its understanding of the needs of Ukrainian 
institutions, strengthened international cooperation practices, and developed targeted methods for 
supporting digitization efforts during times of crisis. This learning will be directly applied to the 
proposed project, ensuring a well-informed, partnership-driven, and needs-based approach. 

 

4.​ Forwarding of funding granted   
 

Please describe the internal resources (team) working with financial administration in the 
project.  

Maximum 1 000 characters 

An organization assistant and a controller with experience in managing funded projects is 
responsible for day-to-day financial administration, including bookkeeping, budget follow-up, and 
reporting to SI. We also engage an external financial firm, OP Administration AB, whose financial 
experts supports the team ongoingly. 
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A project manager oversees the financial aspects from a strategic perspective, ensures compliance 
with the budget and financial routines, and coordinates with partner organizations. 

The organization engages Grant Thornton as an external accountant for project audits and yearly 
financial audits. 

The association is a member of Giva Sverige, Svensk insamlingskontroll ad ForumCiv, following 
their strict reporting demands and working closely with their teams to continuously improve our 
administrative capabilities. 

Please describe the financial management in your project in terms of handling costs within 
the partnership. For example, to what extent you as a project owner will pay for costs, will 
require partners to invoice you on basis of their costs, or if you intend to forward parts of the 
grant (see section 10.2 of the instructions). 

Maximum 1 500 characters 

Financial management within the project will be centralized by the project owner Wikimedia 
Sverige. No advance payments will be made to partners. Instead, partners will first incur costs in 
line with the approved budget and work plan. After costs have arisen, partners will submit financial 
reports, including detailed cost documentation and invoices, to the project owner. Upon approval of 
the documentation, the project owner will reimburse the incurred costs. 

Internal financial routines will include monthly financial reviews and spot-checks to verify costs 
against project activities. 

All financial flows will be carefully documented and available for external audit. 

      
 
 
If you intend to forward parts of the grant, please specify below: 

 
Partner Country Expected amount 
                  
                  
                  
                  
                  

 

5.​ Authorised signatory 
Signature, authorised person (cannot be the same as the intended project leader) 

Place and date​​  

Stockholm, date according to digital signature 

Organisation​ ​ ​  
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Wikimedia Sverige 

Full name (first name and surname)  

John Andersson 

Position/title​ ​ ​  

Executive Director 

 
 
 
Signature ​ ​ ​ ​ ​ ​  
 

 

 

Please note that SI also accepts electronic signatures. 

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 
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The Swedish Institute Ukraine Cooperation 
Programme 2025 

Enclosure 5: Partner Letter 
Call for funding with application deadline May 2025 

 

Background 
This document is a template for partner letters to applications for project funding in calls within the 
SI Ukraine Cooperation Programme. The partner letter confirms support from the partner 
organisation to the proposed project. It also offers a possibility to elaborate on expectations with the 
project and how it will benefit Ukraine. 

The partner letter furthermore allows for each partner to develop how the project policy-wise 
relates to strategies, plans and decisions of their country in support of Ukraine’s development, 
reconstruction, and reform process. Ukrainian partners should use the partner letter to confirm how 
the project is in line with Ukraine’s own priorities and elaborate on their readiness for shared 
ownership of the project. 

 

Instructions 
The template provided in the document (see next page) should be completed, signed and e-mailed 
to the Swedish main applicant for the project application, not to SI. The main applicant is then 
responsible for forwarding the partner letter to SI.  

All project partners, except the main applicant are obliged to use this form. The Swedish main 
applicant instead fills in enclosure 4, Main applicant letter. 

The partner letter:  

●​ Must be signed and scanned to PDF format (but do NOT include this instruction page) 
●​ Could be signed digitally 
●​ Only represents one (1) organisation per enclosure 

How to use this document 

●​ This document is password protected. Only designated text boxes should be used. 
●​ Please note that the textbox limits below refer to characters including blank spaces. 

 

1.​ Title of the project application to the Swedish Institute (SI) 
 

 

 



Enclosure 5: Partner Letter 
1 (3) 

Title of project OR acronym (same as in application to SI) 

      

Name of main applicant organisation, based in Sweden. 

      

 

2.​ Details of the partner organisation and contact person  
 
Name of organisation​ Contact person, Name 

     ​       

Department/unit/section​ Contact person, Title 

     ​       

Country​ Contact person, E-mail 

     ​       

 

 

3.​ Relevance 

3.1​ Briefly describe the activities, objectives and competences of your organisation and 
how they are relevant to this project. 

Maximum 2 000 characters 

      

 

3.2​ Elaborate on how this project relates to national strategies or other policy instruments 
of your country, of relevance for development, reconstruction, and reform efforts of Ukraine. 

Maximum 1 500 characters 

      

 

4.​ Role and contribution 

4.1​ Describe your organisation’s role in and expected contribution to the project. 

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 
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Maximum 2 000 characters 

      

 

5.​ Benefit for your organization  

5.1​ Briefly summarize if and how your organization benefits, or if there is added value to 
gain, from participating in the project. 

Maximum 1 500 characters 

      

 

6.​ Authorized signatory 
(The authorized signatory cannot be the same as appointed contact person, see question 2 above) 

Place and date:​ ​  

     ​  

Organisation:​ ​ ​  

      

Full name (first name and surname):​  

      

Position/title:​ ​ ​  

      

 
 
 
Signature:​ ​ ​ ​ ​ ​  

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 
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The Swedish Institute Ukraine Cooperation 
Programme 
 

Enclosure 6: Training Programme Design 
Call for funding with application deadline 7 May 2025 

 

Title of the training programme 

OpenGLAM Ukraine – Training program 

Main applicant organisation 

Wikimedia Sverige 

Thematic option (should be the same as selected in enclosure 1) 

Choose one 

Number of participants (min. 20) 

40 

 

About this enclosure 
In this enclosure the applicant describes how the training programme itself is designed. Supporting 
activities such as planning, administration, and follow-up work should instead be described in the 
project work plan (enclosure 2, Project implementation). 
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1.​ Programme description 

1.1​ Give a brief introduction to the training programme for a prospective participant. 

Maximum 2 000 characters (mandatory question) 

In times of war and crisis, the need to digitize and openly share cultural heritage becomes urgent. 
Digitization ensures that heritage survives in digital form even if physical objects are damaged, 
destroyed, or stolen. It also provides powerful tools to educate both local and international 
audiences about Ukraine’s rich cultural history, strengthening understanding and building long-term 
support for heritage work. One of the most effective ways to achieve wide dissemination is by 
using the Wikimedia platforms, some of the most widely used and visited online resources ever 
existed. This training program focuses on how Ukrainian cultural institutions can successfully use 
these tools to preserve, protect and promote their collections. 

Through a combination of lectures, seminars, workshops, combined with practical assignments and 
hands-on activities involving the participating organization, the participants in the training 
programme will learn how to digitize heritage content, release it under open licenses, and 
strategically share it on platforms like Wikipedia, Wikimedia Commons, and Wikidata. The 
program is designed to be interactive, mixing theory with hands-on experience, enabling 
participants to directly apply their new skills in an effective way and to engage the general public in 
the process. 

Participants will also develop an understanding of copyright and open licensing, citizen science, 
community engagement strategies, combating desinformation and evaluation methods to measure 
their outreach impact. They will be guided by experienced Wikimedia contributors, open 
knowledge experts, and invited specialists from both Swedish and Ukrainian heritage institutions 
and academia, and from IGOs. 

The training program is developed by civil society for cultural heritage institutions in 
Ukraine—with academia, Swedish heritage institutions and more providing valuable inputs 
integrated into the program. 

1.2​ Training programme duration (YYYY-MM-DD – YYYY-MM-DD) 

Specify only the expected starting and ending from the point of view of the participants. The 
training programme duration must be within the time frame of the overall project duration as 
applied for from SI. 
 
Programme start: 2026-03-01 

Programme end: 2027-09-30 

 
Comments (max. 1 000 characters, optional) 

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 
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The program is developed during the first part of the project. Two cohorts of participants will then 
take part in succession of each other. In the first cohort, participants will come from already 
identified partners and stakeholders. This ensures that the program starts in time, and that we can 
deepen already existing relations. The second cohort will add professionals from other cultural 
heritage institutions, which increases the pool of trained GLAM staff and ensures that new groups 
of professionals know how to work with the Wikimedia platforms. The first cohort will be carefully 
evaluated and influence the shape, format and duration of the program for the second cohort. 

The entire training program, with both cohorts, will take place during a period of 15 months, 
allowing a few months for review, analysis, reporting and planning for next steps. 

 

2.​ Training programme plan 
The design of the programme may include a variety of activities both onsite and online, such as 
lectures, workshops, study visits, facilitated project work, mentoring, peer-to-peer learning and 
much more. Participants' learning experience can be further enriched through independent work, 
such as assignments, self-studies, and work in own projects. However, a minimum of 80 hours of 
'live' activities for each participant is required. “Live” activities refer to activities with direct 
involvement with teachers/mentors/facilitators in real-time settings, such as workshops, classes, 
seminars or coaching as opposed to self-studies, pre-recorded lectures, work in own assignments 
etc. To ensure the success of the program, a well-thought-out pedagogical process is needed when 
designing the programme. 

 
2.1​ Indicate which main components you intend to include in the training programme as well 

as the anticipated number of scheduled hours per component type and participant, i.e. 
how many hours will one participant engage in the programme, divided per component 
(mandatory to answer). 

 

 

Comments (max. 1 500 
characters, optional) 

The pedagogical 
approach is centered 
around a series of 
in-person classes and 
seminars, that are 
combined with 
practical workshops. 
Here the participants 
jointly develop their skills according to the training program and builds a network of peers. 

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 

Component type Number of hours 
per participant 

Seminars/conferences/classes (live, i.e. not pre-recorded) 30 

Workshops 40 

Coaching/mentorship    

Study visits    

Networking/meeting with stakeholders 10 

Work in own (or group) assignments/projects N/A 

Self-studies (e.g. reading, e-learning, pre-recorded lectures 
etc) 3 

Other, specify below    
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The 10 hours for Networking/meeting with stakeholders is for the participation in the joint 
editathon at the end of each cohort. 

The work in groups assignments/projects is a key and important part of the program, but is 
designed to be worked on outside of the training program structure to integrate the learnings and 
methods gained into the own organization. This will happen in close collaboration with the team at 
Wikimedia Ukraine, with further support from Wikimedia Sverige and the Content Partnerships 
Hub. Also Swedish GLAMs and academia will provide inputs as needed. Each partner and expert 
stakeholder involved will have a dedicated budget for this work. The amount of hours depends on 
agreements with each participating stakeholder organisation. This work is also likely to include 
coaching and mentorship from volunteers that are expert editors, but as this is not a certainty it has 
been omitted here.  

The self-studies is focusing on using the e-learning platform Learn.wiki to understand the basics 
even before the formal program starts. It is unclear if this will be in place for cohort 1, but those 
organizations have already had an initial introduction through the joint pilot project and the 
development of this application. 

 

2.2​ a)​ Describe the thematic and pedagogical structure of the program designed to achieve 
the short-term objectives. Relate to your answer in question 2.1. 

Maximum 1 500 characters (mandatory question) 

The program consists of an 80-hour, fully instructor-led curriculum designed to build practical 
skills for Ukrainian GLAM professionals in sharing cultural heritage on Wikimedia platforms. All 
hours are conducted as live, interactive sessions—either in person or online in real time. 
Thematically, the program focuses on open knowledge, Creative Commons licensing, Wikipedia 
editing, structured data (Wikidata), media uploads (Wikimedia Commons), and outreach through 
campaigns like Wiki Loves Monuments and editathons. It includes modules on copyright, 
community engagement, evaluation, and strategy building, desinformation and more—aligned with 
the goal of enabling GLAM institutions to digitize and disseminate heritage content effectively. 

The pedagogical model emphasizes hands-on learning and peer exchange: each session includes 
practical workshops, group tasks, and direct support from experienced Wikimedia mentors. Partner 
organizations contribute case-based sessions to anchor learning in real institutional contexts. In 
between sessions participants continue to develop mini-strategies, pilot edits, different types of 
public facing events, and upload projects that connect directly to their collections. Guest lectures 
further reinforce knowledge exchange and visibility. This structure ensures immediate skills 
application while laying the foundation for long-term collaboration and capacity building. 

 
​ b)​ What thematic and pedagogical experience do you have with this form of education 

or training methods within the formal partnership? 

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 
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Maximum 1 500 characters (mandatory question) 

WMSE has significant thematic and pedagogical experience with education and training in formal 
partnerships. We have developed learning modules tailored for diverse audiences and decades of 
experience within the Wikimedia movement in teaching external partners how to edit Wikipedia 
and related platforms. Currently, we are creating a training program for Wikimedian in Residence 
positions at intergovernmental organizations (IGOs), focusing on institutional collaboration and 
capacity building. 

Wikimedia Ukraine brings extensive complementary expertise and experience in conducting and 
supporting education and training about Wikipedia and Wikimedia projects. The organization has 
held hundreds of standalone training events offline and online, as well as multiple courses, such a 
“Reading Wikipedia in the Classroom” MOOC for teachers (1700+ graduates), online courses on 
editing Wikipedia for the general public and specific target audiences like neurodiverse people, 
offline courses on editing Wikipedia for target audiences like senior citizens, and more. 

The Swedish National Archives also bring vital experience, having worked internally for years to 
identify and disseminate cultural heritage on Wikimedia platforms. Their working practices when it 
comes to sharing institutional knowledge will be crucial to integrate in the training programmes. 

Together, the partners offer a strong foundation for delivering inclusive, high-quality education and 
training within formal partnerships. 

 

2.3​ Describe how you will work with group dynamics and team building in the training 
programme. This could include for example social and cultural activities. 

Maximum 1 200 characters (optional question) 

To foster strong group dynamics and a collaborative atmosphere, social and cultural activities will 
be integrated throughout the training programme. E.g. we will include team-building exercises to 
encourage interaction and trust among participants. A joint chat to facilitate ongoing experience 
sharing and informal communication outside of sessions will be set-up. 

Cultural site visits, which we piloted during our seed project, will be continued and reinforced to 
deepen engagement. We realized in the seed project how much Ukrainian content exists in Swedish 
collections, e.g. the National Archives of Sweden, which can be used to foster close relationships 
and strengthen the partnership through the shared sense of connection. 

We will explore how we can deepen this work and build on the intersections of Swedish and 
Ukrainian cultural heritage—such as exploring Swedish heritage in Ukraine and vice versa—to 
create meaningful connections and shared understanding. 

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 

https://diff.wikimedia.org/2025/04/18/a-cohort-of-new-wikipedia-editors-emerge-from-a-55-training-course-in-kyiv/
https://diff.wikimedia.org/2025/04/17/results-of-ukraines-first-wikipedia-editing-course-for-neurodivergent-people-in-ukraine/
https://ua.wikimedia.org/?curid=8976
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Each cohort will conclude with a celebratory editathon, providing a collective achievement 
moment, and the programme will culminate in a large joint editathon, strengthening the network 
and sense of community across all participants. 

 

3.​ Participants 
Participants of the training programme should represent the target group of the project as 
explained in enclosure 1 Project relevance. Participants should be professionals, e.g. employed or 
in another capacity representing an organisation. At least 20 participants are expected for each 
training programme. 

 

3.1​ Indicate below per category, the expected number of participants in the programme 
based on their organisational affiliation (mandatory to answer). 

 

Comments (max. 1 500 
characters, optional) 

The participants will 
be experts working at 
the GLAM sector in 
Ukraine applying to 
take part. During the 
project we will 
organize the training 
program two times for different cohorts. They are expected to identify digitized material to work 
with and have support from their institution to organize activities. 

For the first cohort of participants we will mainly engage staff from the partner organizations and 
stakeholder organizations that are taking part in the project. They will act as ambassadors in their 
respective sector. For cohort 2 the participants will come at least partly from other organizations in 
Ukraine. 

For cohort 2 we will use the insights and contact details collected through the survey we did in our 
preparatory project, where we received more than 550 answers from different GLAM institutions in 
Ukraine. In the survey, we received an especially high response rate from Kharkiv and Rivne 
regions, and thus, we have support letters from key institutions in these regions to ensure strong 
participation from there. To create interest they will all be able to participate in a basic training 
program online through the Learn.wiki platform to understand the basics and know what they sign 
up for. 

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 

Sector Number of participants 

Business companies    

Business and trade organisations    

Civil society organisations (e.g. NGOs, foundations)   5 

Government agencies   30 

Higher education institutions and research institutes   5 

Municipalities    

Other, specify below    
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Separately from the training program we will offer a shorter and more basic training for the 
managers and executives of the GLAM institutions so that they have a basic understanding and 
understand the value created by letting their staff participate. 

 

3.2​ Describe the idea behind the anticipated participant composition of the training 
programme. Relate to your answer in question 3.1. 

Maximum 1 500 characters (mandatory question) 

By engaging a mix of cultural heritage professionals from Ukraine different perspectives and 
material can be covered. The diverse group of participants will allow for new networks to form and 
new opportunities to connect different types of digitised heritage objects. The participants will be 
offered a practical training program focusing on improving understanding and the adoption on how 
to share digitized material to foster understanding, dialog and lifelong learning. 

Each participant will be able to work with content connected with their institution, with hands-on 
support from Wikimedia Ukraine, Wikimedia Sverige and the Content Partnerships Hub, allowing 
them to effectively integrate and connect their material onto the Wikimedia platforms. By sharing 
their knowledge and digitized material online they help to combat disinformation. They will 
become forerunners, piloting ways to work on these issues in an Ukrainian context and share 
learnings and insights with other institutions. They will also become trainers and organizers of 
events at their institutions. 

The general public of Ukrainian citizens can participate and will be offered e-learning 
opportunities. The participants of the training program will organize, as an integrated part of the 
program, events and activities where hands-on training is provided. This includes people currently 
living in Ukraine as well as targeted efforts to engage the Ukrainian diaspora in Sweden. This helps 
the material reach a wider audience. 

 

3.3​ Explain your plan for outreach, marketing and recruitment of participants. 

Maximum 1 500 characters (mandatory question) 

Our outreach, marketing, and recruitment strategy builds on the momentum of the pilot project. A 
comprehensive survey has provided us with a valuable database of over 550 institutions, including 
contact information and their stated interest in collaborating (notably, 98% are either interested in 
collaboration or would like to learn more). This will serve as a direct and targeted channel for 
recruitment and tailored outreach. Additionally, we’ve learned valuable insights while promoting 
the survey in the pilot project, such as engaging with central and regional authorities via formal 
letters to get their support in spreading information. We’ll use these learnings during this project. 

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 
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Our further promotional strategy will build on the first cohort, who will act as ambassadors for the 
program. These participants will share their experiences through their professional networks, as 
well as via presentations, blog posts, and social media, creating organic visibility and engagement.  

To reach decision-makers, we are focusing on training managers and executives, empowering them 
to identify and encourage relevant staff to participate. 

As key cultural heritage institutions in Ukraine are formal partners or provide letters of support the 
project has a strong network from day 1, which ensures outreach in all parts of the cultural heritage 
sector. We will use the institutions' strong ties to help promote the program through their channels. 

 

4.​ Plan for evaluation 
 

4.1​ Please describe how the training programme will be evaluated, including methods such as 
surveys and other assessment tools. The evaluation should relate to the short-term 
objectives and may consider for example participants’ initial expectations, first 
impressions, and subsequent follow-up assessments. 

Maximum 1 500 characters (mandatory question) 

The training programme will be evaluated through a combination of surveys, interviews, and 
platform-based metrics to ensure a comprehensive understanding of its short-term impact. After the 
first cohort, we will conduct surveys and selected interviews to assess participants’ initial 
expectations, experiences, and immediate outcomes. This feedback will directly inform 
improvements to the second cohort, allowing us to iterate and refine the approach. 

Both before, during and after the training program surveys will be sent out to provide better 
training for the participants. Following the second cohort, a comparative survey will be conducted 
to evaluate whether adjustments made after the first round led to improved experiences or 
outcomes. This will help us understand the effectiveness of changes and provide insights into 
evolving needs. 

In addition, we will use the Wikimedia Dashboard and other relevant metrics tools to track 
participant activity, engagement with training materials, and contributions on Wikimedia platforms. 
These quantitative indicators will support our qualitative findings and help us determine the 
programme’s success in fostering sustained involvement and content impact. 

 

5.​ Future development 
 

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 
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5.1​ Reflect on how the programme is set up to enable future learning and development for 
the target group, their organisations and possibly an extended target group in Ukraine. This 
could for example include “train the trainer” concepts, consecutive cohorts within each 
programme, activities to initiate further project work, further cooperation with partners etc 

Maximum 1 500 characters (mandatory question) 

The training program will see two cohorts of participants allowing improvements and refinements 
based on the feedback. When evaluating we will discuss with participants potential cost saving 
measures that would allow us to continue program after the project-end. 

The first iteration will see several participants from each institution ensuring that organizational 
capacity is built; hence a group of Ukrainian GLAMs will be able to spearhead digital work in 
Ukraine. The participants will be ambassadors for the program and join later iterations as experts to 
share personal and organisational experience working on the Wikimedia platforms. 

All former participants will be invited to join an alumni network so they can keep in touch and 
continue their journey together by providing peer support and engagement. 

As the normative change takes place in the GLAM org with increased appreciation of free 
knowledge we will support necessary policy changes to open up more content and develop joint 
activities/projects that build on the outcomes of the program. 

As an integrated part of the project we will explore funding opportunities to keep the orgs 
participating in the training program engaged and interested in continuing working with 
Wikimedia. 

Lastly, we believe that the program in itself will create new networks and opportunities that we are 
not aware of today, for example between Ukrainian and Swedish Institutions, networks that will 
further strengthen and secure the cultural heritage in Ukraine  

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 



 

Overview 
Сore course for GLAM staff 

General considerations 
Tentative program and schedule 

Course for GLAM leaders 
Supplementary components and activities 

Overview 
If approved, the project will officially start on November 15, 2025. Its expected outcome is 
training GLAM professionals to achieve quality content creation in Wikimedia projects, 
establish continuous GLAM engagement with Wikimedia platforms, as well as equip GLAM 
professionals with broader organizational and leadership skills, especially in regards to digital 
transformation. 
 
Training within the project will consist of three components:  

●​ An asynchronous online learning course (complemented by synchronous online 
events as needed, e.g. an introductory webinar and/or a QA session). 
Designed to reach a wide audience of GLAM institutions staff, as well as other 
stakeholders (students of relevant disciplines, sector experts and anyone interested in 
the topic). 

●​ A short synchronous course for leaders of GLAM institutions (e.g. a half-day meeting 
offline with a possibility of remote participation)  

●​ An in-depth synchronous course for select GLAM institutions staff (two cohorts, 20 per 
cohort): 

○​ 80 hours of in-person training (lectures and workshops) distributed across 4 
multi-day gatherings 

○​ home assignments and on-the-ground implementation will be in place in 
addition to core training 

Сore course for GLAM staff 

General considerations 
 

●​ Focus Areas: Wikipedia, Wikimedia platforms, Creative Commons licenses, open 
access, open science, citizen science, and related fields. 



●​ Structure: 10 full days (8 hours per day), divided over 4 times with time in between to 
allow for participants to implement what they learnt at their institutions (e.g. by 
organizing activities). 

●​ Method: highly interactive with practical workshops 
●​ The core course will preferably be held in-person. Online participation might be an 

acceptable alternative in the case it would be needed (e.g. due to security considerations 
in wartime). 

●​ Experienced Wikimedia editors will be assigned to participant groups for consulting on 
practical tasks. Organizers will offer continuous support to participants throughout the 
duration of the training program. 

●​ Over the course of the project, the organizers will run two cohorts of the core course: 
○​ The first cohort will consist of staff from partner organizations and stakeholders 

already involved in the project. 
○​ The second cohort, heavily informed by results of the first one, will target a 

wider array of GLAM institutions. 
This will ensure that the core course is tailored according to the needs of GLAM 
institutions. 

●​ Evaluation tools: 
○​ Pre-training survey (participant needs and goals) 
○​ Tests at the end of each module 
○​ Post-program feedback survey 
○​ Impact Dashboard tracking uploads, edits, new contributors, and GLAM 

engagement 
●​ Key differentiators from other programs: 

○​ Focused on open access, free licensing, and Wikimedia platforms, not technical 
digitization techniques like LIDAR or photogrammetry. 

○​ Emphasis on community engagement and knowledge dissemination, ensuring 
visibility and large spread in society, not technical documentation infrastructure. 

○​ Designed for broad accessibility among GLAM staff, without requiring 
specialized technical equipment or expertise. 

●​ While the first two cohorts will target pioneering institutions with higher digital 
maturity levels, the program can then be adapted to accommodate varying levels of data 
and digital literacy across Ukrainian cultural heritage institutions, ensuring long-term 
sustainability and wider adoption (either as part of this project or as a new project that 
will build on this one with additional funding). 

Tentative program 

Module 1: Introduction to Wikimedia & Open Knowledge 



●​ Understanding Wikipedia, Wikimedia Commons, Wikidata 
●​ Overview of GLAM-Wiki partnerships internationally 
●​ Workshop: First contributions to Wikipedia using Wikimedia Commons resources​

 

Module 2: Copyright, Licensing & Open Access 

●​ Basics of copyright and public domain 
●​ Creative Commons licensing explained for GLAMs 
●​ Evaluating and licensing institutional collections​

 

Module 3: Working with Wikipedia 

●​ Community norms and Wikipedia policies, with a specific focus on Ukrainian Wikipedia 
●​ Article creation deep dive 

○​ Translating articles 
○​ Creating articles from scratch 
○​ Usage of historical sources 

●​ Participating in content campaigns​
 

Module 4: Wikimedia Commons and Other Wikimedia Projects 

●​ Uploading media to Wikimedia Commons; categorizing information on Wikimedia 
Commons 

●​ Introduction to structured data and linked open data; basics of Wikidata contribution 
and visualisation of data 

●​ Introduction to Wikisource 

Module 5: Citizen Science & Public Engagement 

●​ Public participation in knowledge creation 
●​ Organizing and participating in campaigns (e.g. Wiki Loves Monuments) 
●​ Ethics and bias in heritage representation 

Module 6: Strategic Planning for GLAM-Wiki Initiatives 

●​ Aligning Wikimedia work with institutional strategies 
●​ Building internal buy-in and support for the GLAM to open up 
●​ Drafting a GLAM-Wiki mini-strategy​

 



Module 7: Communication and Outreach 

●​ Planning social media, press, and volunteer engagement strategies 
●​ Source criticism, disinformation  
●​ Workshop: Draft an outreach plan tailored for GLAM institutions​

 

Module 8: Evaluation and impact 

●​ Tracking success with dashboards and metrics 
●​ Building institutional case studies 
●​ Workshop: Design a simple monitoring and evaluation plan 

 
Additionally: 

●​ Each cohort will also conclude with a celebratory editathon, where the focus is both to 
celebrate the finalisation of the course but also to make efficient use of uploaded 
content and tie the different modules together. The programme will culminate in a large 
joint editathon. 

Course for GLAM leaders 

Target audience: those indicating in their survey responses that they need more information 
before deciding on opening their collections under free licenses for public use, with the 
Wikimedia suitable licenses as the main focus. 

OBJECTIVE:​
To support institutions’ decisions to collaborate with Wikimedia projects and to nominate staff 
members for training to enable systematic long-term engagement. 

TOPICS: 

●​ Overview of Wikimedia and its projects 
●​ Activities of Wikimedia Ukraine and the international Wikimedia movement 
●​ Article and media contribution dynamics 
●​ Benefits for cultural institutions through Wikimedia collaboration 
●​ Success stories in Ukraine and internationally 
●​ Copyright and licensing explanations to help institutions understand possible 

cooperation formats and limits 



Supplementary components and activities 
These activities will not be essential to the program’s success but would be helpful to 
implement if conditions permit. 

●​ Publishing a printed handbook for GLAM professionals based on the materials for the 
e-learning course. 

●​ Before the project begins, we propose reviewing the Wikipedia, Wikimedia Commons, 
Wikisource, and Wikidata portals related to cultural institutions, and creating dedicated 
"GLAM" portals within each project. Where technically feasible, categories should be 
moved to the portals, and the portals should be structured into separate branches: 
libraries, museums, archives, galleries. 

●​ Based on data compiled on Metabase, a map will be created where staff of libraries, 
museums, galleries, and archives can mark their institutions as participants of 
Wikimedia collaboration and also mark themselves (to track the number of editors per 
institution). Mechanisms should be designed to prevent artificial inflation of participant 
numbers. 



 

 

 For contact details visit www.si.se https://skatteverket.se/foretag/arbetsgivare/internationellanstallning/anstallautlandskarbetskraftforarbeteisverige/sinksarskildinkomstskattforutomlandsbosatta.4.1657ce2817f5a993c3a5b98.html 

The Swedish Institute Ukraine Cooperation 
Programme 2025 

Enclosure 5: Partner Letter 
Call for funding with application deadline May 2025 

 

Background 
This document is a template for partner letters to applications for project funding in calls within the 
SI Ukraine Cooperation Programme. The partner letter confirms support from the partner 
organisation to the proposed project. It also offers a possibility to elaborate on expectations with the 
project and how it will benefit Ukraine. 

The partner letter furthermore allows for each partner to develop how the project policy-wise 
relates to strategies, plans and decisions of their country in support of Ukraine’s development, 
reconstruction, and reform process. Ukrainian partners should use the partner letter to confirm how 
the project is in line with Ukraine’s own priorities and elaborate on their readiness for shared 
ownership of the project. 

 

Instructions 
The template provided in the document (see next page) should be completed, signed and e-mailed 
to the Swedish main applicant for the project application, not to SI. The main applicant is then 
responsible for forwarding the partner letter to SI.  

All project partners, except the main applicant are obliged to use this form. The Swedish main 
applicant instead fills in enclosure 4, Main applicant letter. 

The partner letter:  

●​ Must be signed and scanned to PDF format (but do NOT include this instruction page) 
●​ Could be signed digitally 
●​ Only represents one (1) organisation per enclosure 

How to use this document 

●​ This document is password protected. Only designated text boxes should be used. 
●​ Please note that the textbox limits below refer to characters including blank spaces. 

 

1.​ Title of the project application to the Swedish Institute (SI) 
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Title of project OR acronym (same as in application to SI) 

      

Name of main applicant organisation, based in Sweden. 

      

 

2.​ Details of the partner organisation and contact person  
 
Name of organisation​ Contact person, Name 

   Swedish National Archives  ​ Johanna Fries Markiewicz      

Department/unit/section​ Contact person, Title 

   Executive Support  ​ International Coordinator      

Country​ Contact person, E-mail 

     Sweden​ johanna.fries-markiewicz@riksarkivet.se      

 

 

3.​ Relevance 

3.1​ Briefly describe the activities, objectives and competences of your organisation and 
how they are relevant to this project. 

The Swedish National Archives (SNA) main task is to preserve archival information and 
making it freely accessible to the public. By organizing and cataloguing archives, we 
promote transparency, democratic access, and deeper understanding of societal 
development. Since 2021, SNA has partnered with Wikimedia Sweden to contribute 
high-quality archival content to Wikimedia platforms, leveraging them to reach broader 
and more diverse audiences. Since Russia’s full-scale invasion 2022, this collaboration has 
focused on identifying and accelerating the digitisation of historical archives related to 
Ukraine. This effort has uncovered previously unknown sources, enriching perspectives on 
Ukraine’s role in European history. Usage statistics confirm the significant public interest 
and the extended reach of these documents through Wikimedia, far beyond what is 
achieved via our own platforms. 

SNA brings key competencies to this project: the complete digital workflow—from 
selection and metadata to digitisation and long-term preservation; the ability to build 
cross-functional teams within institutional settings; strategic development of policies for 

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 



Enclosure 5: Partner Letter 
2 (5) 

openness and transparency; and deep knowledge of EU regulations concerning data 
access and reuse. 

Additionally, SNA has developed “Swedish Lion,” a language model capable of 
transcribing handwritten texts, revolutionizing access to historical sources. This 
innovation, together with our commitment to citizen science and open knowledge, closely 
aligns with the Wikimedia movement’s values and is highly relevant to the project's goals. 

     

 

3.2​ Elaborate on how this project relates to national strategies or other policy instruments 
of your country, of relevance for development, reconstruction, and reform efforts of Ukraine. 

The project is closely aligned with Sweden’s national strategies to support Ukraine’s 
democratic development, cultural resilience, and European integration, in accordance with 
EU policy frameworks. The Swedish National Archives (Riksarkivet) actively supports 
Ukrainian archival institutions through knowledge exchange, capacity-building, and 
digital preservation initiatives. We report regularly on this work to the Ministry of Culture. 
Since one month, Riksarkivet has also been appointed as one of Sweden’s national 
preparedness agencies, strengthening our role in safeguarding cultural heritage under 
threat. 

By collaborating with Wikimedia and Ukrainian partners, we contribute to the digital 
safeguarding and dissemination of archival materials endangered by Russia’s war against 
Ukraine. This reinforces the goals of the EU’s digital and cultural heritage strategies and 
supports Ukraine’s reform agenda in line with European values. 

As a member of the European Commission’s Expert Group on Archives, Riksarkivet brings 
deep knowledge of the regulatory frameworks affecting the cultural heritage 
sector—expertise that directly benefits this project. The initiative also aligns with Sweden’s 
development policy, which emphasizes democratic governance, freedom of expression, and 
the protection of cultural rights in crisis and post-conflict contexts. 

 

      

 

4.​ Role and contribution 

4.1​ Describe your organisation’s role in and expected contribution to the project. 
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The SNA will contribute with strategic expertise, share practical experience, and be an 
active participants throughout the project and particularly within the training modules. We 
will bring institutional knowledge of registration and ordering of archival historical 
sources, archival research, the use of Wikimedia as a strategic tool for accessibility, 
digitisation workflows, metadata standards, and long-term preservation. Our role will 
focus on ensuring high-quality content delivery, relevant practical tools, and 
capacity-building aligned with EU policy and cultural heritage frameworks. 

Riksarkivet will co-develop and lead training modules related to digitisation strategies, 
ethical and legal considerations, and the use of historical sources. We will support training 
in source criticism, handling of disinformation, and the representation of heritage in open 
platforms. This includes being part of workshops on developing outreach plans tailored for 
GLAM institutions, planning social media and volunteer engagement strategies, and 
building institutional case studies. 

We will within the training modules share our experience of working with Citizen Science 
and hand script recognition. As well as our experience of integrating Wikimedia work into 
institutional strategies. 

Throughout the project, we will continue to upload our archival sources connected to Ukraine on 
Wikimedia. 

 

      

 

5.​ Benefit for your organization  

5.1​ Briefly summarize if and how your organization benefits, or if there is added value to 
gain, from participating in the project. 

Participation in this project offers strategic and operational benefits for the SNA. It 
strengthens our international collaboration, particularly in support of democratic 
development, resilience, and cultural heritage preservation in Ukraine. Engaging with 
Ukrainian partners and Wikimedia fosters knowledge exchange, deepens institutional 
learning, and enhances our capacity to act in crisis contexts—an increasingly relevant role 
since SNA was appointed a national preparedness agency. 

The project contributes to greater understanding of our archival sources by connecting 
them to broader historical narratives about Ukraine and its European context. This not 
only increases their relevance but also opens them up for new research and 
reinterpretation by scholars and the public. 
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It also provides an opportunity to further develop and apply innovative methods in 
digitisation, metadata standards, and AI technologies such as our handwriting recognition 
model (HTR). Additionally, we think that, by sharing our knowledge so that Ukrainian 
Institutions can develop and refine best practices for long-term digital preservation and 
access, in alignment with EU policy and regulatory frameworks—areas in which SNA is 
active through the European Commission’s Expert Group on Archives, all of us will benefit 
and learn. 

Finally, the project strengthens our commitment to openness and transparency by 
leveraging Wikimedia’s global platforms, aligning with Sweden’s cultural and development 
policy priorities. 

     

 

      

 

6.​ Authorized signatory 
(The authorized signatory cannot be the same as appointed contact person, see question 2 above) 

Place and date:​ Stockholm 2025-05-05​  

     ​  

Organisation:​ ​ Swedish National Archives​  

      

Full name (first name and surname):​ Karin Åström Iko 

      

Position/title:​ Director General​ ​  

      

 
 
 
Signature:​ ​ ​ ​ ​ ​  

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 



 

 

 For contact details visit www.si.se https://skatteverket.se/foretag/arbetsgivare/internationellanstallning/anstallautlandskarbetskraftforarbeteisverige/sinksarskildinkomstskattforutomlandsbosatta.4.1657ce2817f5a993c3a5b98.h 

 

1.​ Title of the project application to the Swedish Institute (SI) 
 
Title of project OR acronym (same as in application to SI) 

OGU Training      

Name of main applicant organisation, based in Sweden. 

Wikimedia Sverige      

 

2.​ Details of the partner organisation and contact person  
 
 

Name of organisation Contact person, Name 

Wikimedia Ukraine Anton Protsiuk  

Department/unit/section Contact person, Title 

N/A Programs Coordinator 

Country Contact person, E-mail 

Ukraine anton.protsiuk@wikimedia.org.ua 

 

     ​       

3.​ Relevance 

3.1​ Briefly describe the activities, objectives and competences of your organisation and 
how they are relevant to this project. 

Maximum 2 000 characters 

Collaboration with cultural institutions to enrich Wikimedia platforms and develop free and open 
knowledge has been crucial to Wikimedia Ukraine’s work since its founding in 2009. Attracting 
text and media content by working with institutions like libraries, archives and museums are among 
our strategic objectives.  

Wikimedia Ukraine has organised multiple activities over the years to support this work. For 
example: 

●​ We organise major photo contests Wiki Loves Monuments and Wiki Loves Earth that are 
devoted to Ukraine’s cultural and natural heritage and are supported by a range of partners 
in the respective fields, including museums and other state and non-governmental 
institutions. 

 

 

https://ua.wikimedia.org/?curid=9087
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●​ We have run article contests and campaigns on Wikipedia, Wikidata and other Wikimedia 
platforms in partnership with cultural NGOs, libraries and other institutions. For example, 
we participate in biannual international #1Lib1Ref campaign aimed at librarians and 
organise several local contests like WikiKharkivRegion for libraries in the frontline region 
of Kharkiv. 

●​ We have a GLAM program whose aim is to support content donations for Wikimedia 
platforms with projects like thematic campaigns and direct collaboration. In particular, 
we’ve been co-leading the implementation of the OpenGLAM in Ukraine pilot project that 
established a database of 550+ GLAM institutions, among other achievements. 

To support this work, Wikimedia Ukraine has developed a range of competences. We have dozens 
of volunteers and close to a dozen staff members and contractors. Among their skills are deep 
expertise in how Wikipedia and other Wikimedia platforms operate, as well as experience in 
organising training sessions, webinars, courses and other learning events to share this expertise 
with others. We also have a lot of experience in building partnerships with external partners, having 
worked with hundreds of partners in different capacities in the past years. 

 

3.2​ Elaborate on how this project relates to national strategies or other policy instruments 
of your country, of relevance for development, reconstruction, and reform efforts of Ukraine. 

Maximum 1 500 characters 

On a broad scale, by enabling cultural institutions to open up their heritage and bring them to the 
open platforms like Wikimedia, this project fits in the national Ukraine Recovery Plan, which sets 
forth developing open culture and education among the key priorities. Open culture is also part of 
the reforms implemented by the Ukrainian government as Ukraine is moving towards greater 
integration with the European Union. 

More specifically, this project relates to the plans set forth by Ukraine’s Ministry of Culture and 
Information Policy (which has partnered with Wikimedia Ukraine’s on multiple occasions to help 
expand free knowledge on Wikipedia and other Wikimedia platforms), such as it annual plan for 
2025, which include preservation and digitization of cultural heritage among the core activities. 

 

4.​ Role and contribution 

4.1​ Describe your organisation’s role in and expected contribution to the project. 

Maximum 2 000 characters 

      

Wikimedia Ukraine would be able to contribute to the project in several key ways, as outlined 
below: 
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●​ Co-leading the development and implementation of the training program for Ukrainian 
GLAM institutions by tapping into Wikimedia Ukraine’s expertise on the Wikimedia 
platforms, how they operate and how cultural institutions can work with them 

●​ Leading communications activities around the project, including both internal and external 
communications.  

●​ Building and developing partnerships on the ground in Ukraine by working with both 
partners and stakeholders. 

●​ Providing knowledge and expertise on the local context around the situation in Ukraine, 
including the challenges local stakeholders face and the needs they have. 

 

5.​ Benefit for your organization  

5.1​ Briefly summarize if and how your organization benefits, or if there is added value to 
gain, from participating in the project. 

Maximum 1 500 characters 

Participating in this project would be valuable for Wikimedia Ukraine in three major ways: 

●​ Developing our GLAM program. While we have a lot of experience working with cultural 
heritage organizations across a range of programs, we lack experience in large-scale 
digitization and content donations projects, which are often the defining features of 
Wikimedia GLAM programs in other countries. In the past years we have lacked capacity 
to develop our GLAM program, particularly as the war prompted us to invest more 
resources in other areas. This project would be highly valuable in boosting it. We see many 
concrete opportunities to provide much needed support to increase the speed of digitization 
in Ukraine, and to develop into a key partner for the GLAM sector. 

●​ Developing our institutional capacity. Wikimedia Ukraine is a stable organization 
delivering on its core mission and strategic goals, but to achieve significant growth we 
need to develop more core partnerships and attract more monetary and non-monetary 
resources from outside of the Wikimedia ecosystem. This project would be highly 
beneficial to achieve this. 

●​ Fostering knowledge exchange between Wikimedia Ukraine and other members of the 
project team. Wikimedia Ukraine would be able to share best practices accumulated over 
the past years and, in turn, benefit from best practices accumulated by Wikimedia Sweden 
and other members of the project team. 

 

6.​ Authorized signatory 
(The authorized signatory cannot be the same as appointed contact person, see question 2 above) 

Place and date: Kyiv, May 6th 2025​  
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     ​  

Organisation: Wikimedia Ukraine​  

      

Full name (first name and surname):​ Illia Korniiko 

      

Position/title: Chair of the Board​ ​  

Signature:  

Swedish Institute, Virkesvägen 2, 120 30 Stockholm, Sweden 
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