
	
  

	
   Program	
  Action	
  –	
  Logic	
  Model	
   	
  	
   	
  

	
  
Situation	
  

	
  
Wiki	
  

scholarships	
  is	
  
one	
  way	
  
Wikimedia	
  
Norge	
  can	
  
support	
  

volunteers	
  in	
  
their	
  work	
  and	
  
reach	
  out	
  and	
  
get	
  to	
  know	
  

more	
  
community	
  
members.	
  It	
  is	
  
one	
  way	
  of	
  
bridging	
  the	
  
gap	
  between	
  
organization	
  

and	
  
community.	
  

	
  
	
  

https://no.wik
imedia.org/wi
ki/Wikistipen

d	
  
	
  
	
  

INPUTS	
  
	
  

OUTPUTS	
  
	
  	
  Participants	
  	
  	
  	
  -­‐	
  	
  	
  	
  Activities	
  	
  	
  	
  -­‐	
  	
  	
  	
  	
  Direct	
  Products	
  

What	
  we	
  
invest	
  

	
  
Staff	
  Time	
  	
  

	
  
Volunteer	
  
hours	
  

	
  
Money	
  for	
  
scholarships	
  
8x	
  8000	
  
NOK	
  
	
  
	
  
	
  
	
  

	
  
	
  
	
  
	
  

Who	
  we	
  
reach	
   	
  

	
  
Existing	
  

Contributors	
  
	
  

New	
  
Contributors	
  

	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

What	
  we	
  do	
  
	
  

Develop	
  a	
  wiki	
  
page	
  where	
  
you	
  can	
  apply	
  	
  

	
  
Have	
  a	
  

committee	
  of	
  
community	
  
members,	
  
board	
  and	
  

staff	
  members	
  
who	
  assess	
  

the	
  
applications	
  

	
  
Pay	
  out	
  

scholarships	
  
	
  
	
  
	
  
	
  
	
  

What	
  we	
  
create	
  

	
  
Articles	
  

	
  
	
  Images	
  

	
  
Improved	
  

infrastructure	
  
on	
  Wikipedia	
  

	
  
Motivation	
  

and	
  
satisfaction	
  

	
  
Community	
  
Networks	
  

	
  
Blog	
  post	
  from	
  
receivers	
  of	
  
scholarships	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

OUTCOMES	
  -­‐	
  IMPACT	
  
	
  	
  Short	
  term	
   	
  -­‐	
  	
  	
  	
  Intermediate	
  	
  	
  	
  	
  -­‐	
  	
  	
  	
  	
  	
  	
  Long-­‐Term	
  	
  	
  	
  	
  	
  	
  	
  	
  

Results	
  in	
  
terms	
  of	
  
Learning	
  

	
  
Motivation	
  
for	
  new	
  and	
  
active	
  
editors	
  

	
  
Possibility	
  to	
  
travel	
  and	
  
meet	
  other	
  
editors	
  

	
  
Possibility	
  to	
  
organize	
  
wiki	
  meet	
  
ups	
  to	
  learn	
  
how	
  to	
  edit	
  

	
  
	
  
	
  
	
  
	
  
	
  

Results	
  in	
  
terms	
  of	
  	
  
changing	
  
Action	
  

	
  
Application	
  
page	
  is	
  a	
  

platform	
  for	
  
sharing	
  plans	
  
for	
  on	
  and	
  off	
  
wiki	
  work	
  

	
  
Added	
  articles	
  
and	
  images	
  	
  

	
  
Get	
  post	
  from	
  
community	
  
members	
  on	
  
WMNO’s	
  blog	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Results	
  in	
  
terms	
  of	
  

change	
  to	
  the	
  
Conditions	
  

	
  
Diversity,	
  new	
  

editors	
  
	
  

Community	
  
engagement	
  

	
  
Expanse	
  of	
  
Content	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

Priorities	
  
	
  

Support	
  active	
  
and	
  new	
  
editors	
  in	
  

their	
  work	
  on	
  
Wikimedia	
  
projects	
  

	
  
	
  

Assumptions	
   External	
  Factors	
  

Evaluation	
  
Identification	
  –	
  Design	
  –	
  Implementation	
  –	
  Completion/Follow-­‐up	
  

Logic	
  Model	
  adapted	
  and	
  modified	
  from	
  UW	
  Extension	
  (2003).	
  Program	
  Development	
  and	
  Evaluation	
  Logic	
  Model.	
  Available	
  at:	
  http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf	
  	
  (Retrieved	
  6/22/2013)	
  


