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- U.S.STRATEGIC BOMBING SURVEY SERTRAEIRD
_‘ (Pacific)
| c/o POSTMASTER, SAN FRAFCISCO
INTERROGATION NO: 309 PLACE: TOKYQ
JJepenese IntelleNo.15) DATEs 10 Nov,1945
' division of Origi® ¢ Jepenese Section, G2, USSBS.
: Subjects Fleet Intelligence Orgenization and Precedure,

Person interrogeted and background: .

VAKAJIMA, Chiketeka, Comlre, IJNe, staff intelligence officer.
for headquaerters, Combined Navel Force(top tetical and
administr: tive commend in the Jepenese Navy) from November
1943 until the end of the wer, Previcus cerceryg

1926, gredueted Wavel Acecdemys to December 1932, seca duty
on verious ships, including seven months et t.rpedo and
gunnery schooly promoted tc lieutenent December 1932

to May 1923, uncer instruction, communicetiqns schoolg

to August 1934, duty et YOXCSUKA Vavel Stationy to December
1937, sce Auty ships end steffs of 5th Torpedo Flotille

end 4v%h end S5th Squedr nss tc¢ Deccmber 1938, crmmurlcadtions
futy, Neval Gener+l Heacdouerterss promoted to lieutenent..
commander November 1938: tc Apnril 1940, stufent et Nevel
Acedcmys to September 1941, communicetions duty, Newvael
Gener:l Heedquerters;y tc July 1942, communicetions steff
officer, Znd Flecty to Nevember 1943, cecmmuinicaticns staff
cfflcer, &rd Fleet: promoted to cocmmender June 1943.

Where interviewed: Havy Ministrye.
Interrogetors Lt. S¢ P. Ahlbum, USNR

MaJor ReSe Spilman, Jr., AC, AUS
Interpreters Mr. John TaJji

Alllied Offic:rs Present: None.
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le The concept of intelligence et the Combined Nevel
Force, of fleet, hercqusrters lovel in the Jepenese Nevy wes
net a center throuch which intellicence mrtters flowed to
nigher end lower levels, but rather # center for estimeting
Allicc strength en? intentions a2s & besis for peliey and
apereti-ne orcers issued by tne Commencderein-Chief. Originally
o cne-men Jjob, the section in the closing pheses of the wur hptally
been sugmented by eight other officcre, most of whem h*¢ nc
training other then evistion efministration end, {rcm Conlr,
HAKAJIMA's description, wonld be the Jepanese cauivelent of
A-V(S) officers,

2., Yo intellisence summerics were orepsred ot Combinat
Nevel Porce level for disseminction to subordinrte commrnfse In
fact, situeticn plete and recorcs were not kept until it became
necessery ©s & mesns of treining the new assistents, and until
that time, the only Allied fleet crder of bettle =t Combinec
Navel Force heesdguerters was, according to Comdre EAKAJIMA, the
one he keot in his heed, The system wrs described as wezk ond
unecientific,

3., Sources of informeticn tepped by the Ccmbined Nevael
Ferce intelligence officer in prepering estimetes of the
siturtion for the Ccmmencer-in-Chief were cdispetch «nd written
sunmeries received frum the centrel infermetion center at Naval
General Btaff Headouarters; reconneissance repcrts, both from the
eir end from coest watchers, cneraticnal reperts from subordinete
units, end treffic snelysis of Allicd comrmnicetionse No
systematic reports were recuired from subordinete comnznds, 8l-
thouszh it was within the vnroviace of hhe Combined Nevzl Fcorce
intelligence officer to reaunest edfitinwnel information on the
basis of the operationsl reports he received., Specific reqursts
for serisl reconneissence often were made and sometimes carried
out. Photography was dune by =ll reconneissance nlanes, but
the ohoto: themselves rarely went to Cembined Nevel Force levels
normally, information from the photos wes sent Ty dispatch after
exemination at lower levels, where photo interpreters were assigned.

4 TFull-time intellicence officers were not assigned inm
the fleet below Combined Nevel Force level, Below thet, comm-
unications officers had intelligence work as additional dutye
Although the Combined Naval Force was the top talticel and
administrative command in the Japenese Nevy, the conduct of
intelligence work in subordinete commends weés not the respon-
sibility of the Combined Nevel Force intelllgence officer.
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Qe le What were your duties on the steff of the Combined Neavel
Force?

A, I wes steff comrmunlceticns nfficer end leter intelligence
officers For six mcnths after I went to the @ombined N-val Fcree
in November 1943 I was commujlcati:ne officer, end efter thet
was intelligence cfflcer until the end of the war, My duties es
intelligence officer are herd to define, since intelllgence in
the Japenese Yavy dces nct mean the seme as in the Amerlcen Navys

Qe 2. Will ycu describe ywur duties, then as Johe Sembo with the
Combined Neval Force? (NB: Cemdr. NAKAJIMA wes listed cn the
mombined Navel Force organizeticn as "Jcho Sembe” intelligence

or informetion officer,)

A. My principal duty wes %< meke estimates of American or other
Allied fcrces, tc meke decucetiong on their movenments on informetlon
receiveld frcm the central infcrmet.on center,

Qs 3¢ Whet were your scurces of informeticn?
A. Both the lower fleet unilts and the Naval Generel Staff.

Qe 4o dow-large ay cPeenizasion gid yiu rateak fhe firmbined
Navel Force headquarters’

A. In November 1943 1 wes cerrmniceticons officer end hec scume
intelligence cuties. I hed nc men ander me ¢cing intelligence
work, but I 7id heve three officers and six enlistec men for
monltering racic transmissicons, In Februery 1944 I got cne
officer to assist me in intelligence, and in October 1944 I
oot twe more., In July 1940 five nore offlcers were assigned.
to intelligence, but since they hed had no previocus training
they were nct much helps All ny assistents, except the one

I requested in February 194z, were reserve officers,

Qe 5. How were intelligence officers selectedl

A, Navy Personnel asslgned them. I requested the first men I
c-t by neme, end he wes a good man, The otvhers who were assigned
were everage, some good, S0mEe POOTe

Qe BHs What wes the backeround cf men assigned to intelligencel

A, Except for the man 1 requested specifically because I knew
he wes excepti.nelly intelligent, they were mostly men who had
just graduetec from a schocl for eir adjutent duty, cr acmine
sstrative work, after & mcnth or two of treining in writing
orcersy c€tcCe (B, Jepencse Navy A-V(S) of ficers)e

Qe 7o Did you get eny men with specicl intelligence treining?

L. Nf.:‘-.

Qe B8s Why were the nen assigned to you selected for Intelligence

A I don't kncwe

Qe 9 Were ycu respronsible for the cenduct of intelligence
in your subcrdinste ccmmands —~ the Air Fleets, Surface Fleets,

end Navel Districtsl

Ae My primary duty wes fcllewing cnemy strength and novementd,
ond I &id nect hewve cherge c¢f intelligence units in any sub-

~rdinate conmand,

RESTRICT™D 309 s Do




Q - RTSTPICTED |
Trenscript ngerreegstiond (WAXATINL, Chik™ke, Cerrr, IJI)

Qe 10, Were there orzanizations si=iliar to yours in the
subordinate connends? '

A« There were no groups charged with intelligence worl, but in
the lower units the comvmnications officers had intclligence, &8s
you understant it, as additionel duty.

Qe 1ll. How far down in the fleet orzgnization werc full tire
intcllicence officcrs assigned?

Le Only to Combined Wdaval Force reqdquarters. Below that
comrmnications officers had intelligence functionse

Q. 12, Was the increase in your staff for intelligence duties
nade at your request?

Ne YES.

Qe 13. Did you rcquest thet full-tinme intelligence of £icers be
assicned to subordinate unitst

Qe li. On what inforretion wcre your estinates of enery
strength and movenents nadel

A. I bascd thenm on infornation fro~ ®eth the ferward units and
from the Naval Generel Staff. Informetion fron forwerd units
included reconnaissance reports, reports fron coast watchers, and
an analysis of the amount and tyne of comymnications between your
Ships.

Q« 15, What sort of informetion did you get fron TOIYO
headquarters?

Ae It was frecmentery and very <eneral, such 2s & note on the
meetin.s of generals and edmirels #t Sen Frencisco oOr Pearl
i rbor,

Qe 16e How was informatien from hesdauarters sert to youl

A. Ureent inforretion wes sent by radio or tcleohone, other
by written document. The written materisl wes rnot sent at
rceuler intervels, but whencver 1t wes considcred, necessarye.

Q. 17. Whet distribution did hesdguarters make on the typc
of informations sent?

A, I don't know, but I don't think it wes distributed very
widcly. ‘Somic inforzetion such es nmeterial on airplane and
ship idcntification wes given wide distributione.

Qe 18. How did you mrke use of the information you received!?

A. I would think it over end come to sone conclusion. It wes
A not a very scientific method.,

Q. 19. Did you keep situntion ncps, plots of Uede end Allicd
movericnts !

A, JYes efter 1 ot some help.
Qs 20. Where were these meps £nd chiris kept |

4e Lf 2flort, on the fleoship; if ashorec, &t hekdquarters,
Fron dovenber 1933 to #arch 1942 I wes on the 1TISASEI: from
My to OUctober 194-1, on the cruiser 0YODO; =fter th7t, our
heedquarters were soshore et ¥VOSHI, in the suburbs of YOVOSTTZA.

-
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Qe 2l¢ £fow were your estinmetes pessed down to subordinete
cormends !
A. They were not pessed down in nost instences. I would sive
1

the infornetion and estinftes to the Commeénder-in-Chief who
would formulate policy 2nd issue the necessary orders. Powever,

after L became shore-besed I uscd to heve conferences with nfficers of
subordinate commends once & wecks

Q. <<« Were intelliwence or informction public: tions issued
by you to lower echelons?

A. No.

Qa 23« What informetion did you reauire subordinate cormends
to send to you?

A. As intellleence officer, none, but L cot all the opereational
informetion aveiladle, VYcasionally I would esk for specific
informetion, such &s ncre details on & new plane or ship they
might report, from subordinete units.

Qe <ie Did you scnd eny informetion back to the Woyel General
Generel Staffs |

.%. Very little, but headguerters would get the sefme informetion

hed through regular chennels, My ¢stinates did not alweys
egree with theirs.

Qe <25. Was there eny exchenge of informction with the army?

Ae Very little until April 1945,
weekly conferences end

Qe 26. *ow much informetion was received from Germeny and
neutrel sources?

After April the Arny held
wes esked to sit in.,

! .
A. L gon t know. TOKYO hecedquertecrs recceived end pessed elong
thet typeof intelligence.

Qe <75 in meking your estinetes of Allied strencsth end

intentions did you keep any order of battle or organizetion
chart?

A. - kept the informetion in ny head, but D required ny
essistants to kcep tavles and charts to give them experience,

Qe 28, *ow accurete do you think your estinetes were

Ae T think they were felirly accurete as to the composition of

your fleets The orsenizeation of Allicd flects were broedcest
E on your redios. *f the brozdcasts were false my estimates were
bad, '

Qe <9+ After navel bettles the JPp?nese r~dio often anrnounced
the sinking of some of our ships in en obvious attempt to cet

infornetion, sort of a fishing expecditions Wes this done fer
' intelligence purposes?

!
A. T don 't know. Lf this were done, headguartcrs would heove
done it.
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Qe 20. “ow rmuch use wes mede of submerine for réconnaissance
ﬁurposesz

A. At the beginning of the war a good deal. In the 1letter pert
of the war we did not heve enouch submerines for reconnaissence,
and they were heing used for other purposes.

Qe Sl Sow velusble wes the informetion obtained from submprines?

A Ly wes relicble, but submcrines are slow #nd the field of their
vision is limited, so we did not get nuch.

Qe 32. PSow much use weg mede by reconnaissance by airplénes
leunched fron submarines?

A, 1 don't know ruch #bout it, a%though L nave seen reports

of this type of operetion. When ¢ went to the Combined ¥aval
Force left in this type of work, and the new ones being built
for this purpose were not yet in operation when the war ended.

Qe 33, - Bow much use was mede of aerial reconnaissance?

A. The information received was good, but there was not enough

of 1t. L often requested aerizl reconnaissence and sometlnes
got it.

Qe 34. Did your patrol planes teke photog;raphs2
A Yes. always.,

Qe 35, ®ow was the information from rcconnaissance plenes
sent to you? |

A By redioe.

Q. 26. Did you ever see the photosraphs which were teken by
reconnaissance plancs

Ao L saw sorme of them, but in_most cases gettinsg the photographs
to ne would t: ke too long, so I would receive the information by
dispatch telling whet the photograph showed.

Qe &7+ D14 the ﬁavy have trained photo—interpreters?

Ao 1cs. but none 2t iy heedauarters. The interpretaticn was
done at lower command levels,

Qe 38. What were the principal sources you relied upon 1n
estimating your intentions, as an example, while the MARIANAS
campelsn was in progress

Ae. Aeriel reconneissance. A plane saw the fleet one day

before it attacked, and during the attack we received scattered
informetion,

Qe 39. What information did you get fron prisoners—ofnwar?

A. We cot none directly. Some cane from lower units and some
information from headquarters.

Qe 40s “ow accurate did you consider this information?

Ae Informetion from prisoners—of-war received from below wes
scerse and some ohviously false, such as nemes of ships L ynew
were not there. <+ cannot judze the accuracy of the informetion
which ceme through heedouerters,
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Qe tle ™"het kind of prisoners-of-wer informetion was sent
irom headquargers?

Ae Intelligence sumneries were sent to us end . did not know
how much ceme from prisoners, since the summaries gave Jjust
the informertion and not the sources.

Qe 42« Were plene recog .nition mrnuels preperced Bt your
hes douerters |

A." %o, they came from Yavy Genersl Steff Beadquarters.

Qe =l Eow accurate. were your estimete of our intentions?

A, wometimes they were good; sometimes bhedy - predicted dhe
ILAWA line of campalgn as eerly es *ovember of lest ye2r end
predicted the detc of attack ten days in ~dvince,

Qe <ze Do you consider this your nost outstending estiete!

As 1 don't consider 1t outstending, Hut other peo%le were so for
wrong that + consider it zeods Un the other hend + missed the
tine of the.LEYTE atta=ck; L thousht it would be two mnonths
leters The preparetions scemcd too smell for the PEILITPITES

end. too lerge for YAP or the isl nds south of the PHEILIPPINES,

Qe 454 Whet do you consider thc mein shortcominzs ef your
Corbined ¥»2vel Force intellicence 2s o wholef

A. Tt is not & metter of short-comnings; the whcle system wes
week, With better intelligence we might heave won the war.

Qe :@e The survey needs ex~nples of the siturtion meps #nd
plots you kept, 2nd of the written intelligsence summerics you
mentioned rcceiving from *svel Generel Steff herdauerters,

t is desired th#t you mrke 2 serrch #nd find some of phese for
us,

Ae There sre none lefte All wcore hurned on or hefore Ausust

15 At 2y headquerters, it wes reported thet a2 trensport h-d veen
scen approeching the Enpire on 12 Ausust, °nd flthouzh L aig

not believe it, L wes ordered to burn o211 rny naterial,




