
 

 
Technology – Logic Model 

 

  

 

Situation 
 

We have 
talented 

technology-
oriented 

volunteers 
who want to 

deliver 
projects in 

this area, but 
may not have 
the avenue to 

bring them 
forward 

 

INPUTS 
 

OUTPUTS 
  Participants    -    Activities    -     Direct Products 

What we 
invest 

 
Staff Time – 
programme 

team, IT 
support 

 
Volunteer 

hours 
 

Expertise 
 
 

 
 
 
 

Who we 
reach  

 
Existing 

volunteers 
interested in 

tech 
development 

 
 
 
 
 
 
 
 
 
 
 

What we do 
 

Encourage 
project 

applications 
 

Seek external 
funding for 

project 
proposals 

 
Support 
relevant  

volunteer 
working 
groups 

 
Coordinate 

between 
volunteers to 

build ideas 
 

 
 
 

What we 
create 

 
Plans 

 
Ideas 

exchange 
 

Funding 
 
 
 
 
 
 
 
 
 
 

OUTCOMES - IMPACT 
  Short term  -    Intermediate     -       Long-Term         

Results in 
terms of 
Learning 

 
Results for 
volunteers:  
 
Knowledge 
of putting 
together 
project 

proposals 
 

Motivations 
to develop 

projects 
 
 
 
 
 
 
 

Results in 
terms of  
changing 

Action 
 

2 volunteer 
technical 
projects 

scoped out – 
as per 

outcomes  
listed in this 

area 
 
 
 
 
 
 
 
 
 
 

Results in 
terms of  

change to the 
Conditions 

 
Social  

Innovative 
technological 

ideas are 
developed and 
offered to the 
movement to 

use 
 
 
 
 
 
 
 

Priorities  
 

Encourage 
and support 

technological 
innovation 

 
 
 

Volunteers have ideas of technology related projects, but lack funding or support to bring them up to a viable proposal stage, and perhaps delivery later. By providing these, we will 
see whether we can encourage creation of technology related project ideas.  

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf  (Retrieved 6/22/2013) 

http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf

