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The present job ol ~i1vil education is one of trying to correct present ;'
ahuses and s nefficiencies, the objectives arec: first, a separate building ;__}i
for every junior high school; second, equal educational opportunity for boys " -
and zirls; and, +hird, co-educetion. But it should be remembered that CO=- h,‘
education is not to be arbitrarily eﬁforced. The local commnities are 10 1_

| decide that for themselves. We try to get taoase schools which have become ol

co=educat ional 1in name t 0 become c o=edncational 1in practicee.

In many places pnildings and teachers are not being economically employed.

' junior and senior high schools is, 1in most cases, highly

desirable. The creation of co-educational sechools from separate boys' and
%

girls' high schools would not only result 1n greater economies of teachers

and buildinss, bat would also obviate the necessity of considerable travelling

by the over-crowded transportation system. 1+ is the common patiern for boys
and zirls 1O Cross paths on the way to and from schools, sometimes over long .

A3 stances. 1n one city, for instance, there 1s & pooOr zirls'’ high school in
the extreme southern pert of the clty while in the extreme northern part of -8

the city 1s 10cated an excellent prefectural boys! high school. That city i

had planned tO huild five junior high schools, which 1t neededs The CL

officer called a meeting of Japanese officials to discuss the reorganization.
1+ was suggested thatl the =zirls!' high gchool be converted as one of the junior
hizh schools &and that an addition be made to the boys' high school, which -

woukd becoOme ro-educational, thus achieving both co=education and e liminating

one=half the travel to and from gschool.
Another CE officer had the prefectural officials make for him a large
deteiled sechool-road map of every sun in the prefectire. With these maps he

n with those concerned.

to discuss the reorzanizatl

&

visited the resjpective guns.
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This plan has resulted in the redistricting of schcols in many cases. i

s

. The temporary conference groups, organized 1in 1946, were charged with

: ¢ oy

the responsibility of rlanning for the reorganization and making recoamenda-

'

% tions ©c the lezal authority until such time es legal school boerds should

[l
'S

o be established. These groups were to have been orgenized in accordeance with
the plan set forth in Hatsu Gaku #03. They were to have been composed of
representatives elected by teachers, principals and parent-teacher groups,

! at the loceal level. The local boards were to elect representatives to the
yun boards, en? the zun boards were in turn to elect representatives to the

1

taken place in most prefectures as a result of the efforts of CE officers. &
9. 4Adult Education

The adilt education progrem includes night schools, part-time schools,
radio programs, extension courses, correspondence courses, womens' organiza-

tions, . her associations, citizens public halls, and numerous other .

clubs anl societies.

Ministry of Education directives set forth the condit ions under which
nizht schools and part-time schools are t0 be orgzanized as a part of the
secondary school system. Reports from the field indicate that the numpepw

i

This was 3

of applicamts for night schools far exceeds existing facilities.

ﬁ-c—,&

expected, since many youths who eagerly desire an education are compelled
to work during the day. =

lew tfpe parent-teacher associations are rapidly replacing the old school j
support associetions, which were "boss® controlled, and existed mainly to

raise funds, but were in reality "thought control" organizations. Since the

self-appointed leaders of these groups were powerful in their communities it

[

) » »
¢
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was difficult to start a popular movement in the direction of Aemocratically ' - "
organized bodles. cme CE officers mede the mistake at first of solving the v
nroblem DY giving orders rather than by +he more difficult but more effective ERVoe
denocratic process. . The objective here 18 democratioally-organized and TS
derpcraticelly operated FTA'S which will function much as these groups et
function in the United 3tates. L i
: ~" Colleges and oniversities, normal schools and hizn schools should be %
encourazed to offer eorrespondence and extension courses for the benefit of
/ F |
<~ those who cannot ottend regular schoolsy Or 7ho wish to increase thelr ClViC > §
{; eultural or vocational officiency. Certain funds are available from national
|
. gources for these DPurposes. f e
For some time now women's affairs have st 0ood near the TOp in the -
. . . . -/"__’____.._.._,_; _— -pm-#-.m.-._,,,,....,......--'--" 1
activities reports of civil education officers. | The T/0's of all major and
intermediate teams call for assistants in the form of education specialistis. -
These positions are NOW normally occupied DYy emen's affairs officers wno B
spend the major portion of their time working with zroups of Womele These
groups have previously been organized on the bloc system under the direction e
and control of the government. They should be separated from the zovernment
st A
and organized at +he local level 1nto ‘nterest broups. CE officers will find
i+ necessary to combat the tendency toward hasty federation and domination Dby
governmental ~Pficials. (This subject 7ill be discussed at length by Miss
&
Hathaway t OMOrTOW. )
Clubs and societies exist in abundance in every communitye It has beel .
said that whenever three Japanese zetv together they orzanize & club. Many of .
The CE officer will receive *

wbvercive in purpoS€e.

these have probably been S
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almost deily requests to meet such olubs anl societies. He soon dlscovers oot

that he cannot spare the time for such activities. |

10, Youth Groups

There are probably 20,000 youth ass ociations in Japan at present, most s
of which are flounderinz about without purpose Or prograll. All of them are . VR

obviously subject to subversive leadership. Civil Education personnel can
1o much to direct the energies and enthusiasm of Japanese vouth in the proper |

nhvercive elements. There have

direction, and to forestall leadership by S

- heen numerons reports of attempts on the part of the commmnists to selze
&

. control of youth groups. Th sorrect answer is, of conrse, vositive leadership

o

in the opposite direction. leadership training courses have been helld 1n meny
prefectures. Tn one prefecture the canmunity chest contributed 5,000 yen tO
defray expenses Of such courses. The tendency toward premature federation

~»

1 associations have developed o

S

should be guerded against antil such time as 1O
snterest progrems end have begul to attack their problems &t the local level.

~:14 also be divorced {rom +he control OIf covernmente The.CE officer ,
~est activities of " |

1}3 ?’1;";{‘}‘1-3* HI-\
- ' LANY L e (- AR

4

1  sa ) , o de e YR 2 W™ Sy 2 4, e s .- ™Y ™ | {
should assist thnem il 2 inding meetinz piaces

s and Girl Scoutse, it is present I litary Goverii-

ment policy to encourage +he formetion of only & few troops in eaci prefecture
awtil it has been jemonstrated that they are under the ri_at sor of leadershilp.

The wearing of the unilorm, ceremonies involving the use of the Japanese flag
> be discouraged until after the ;

and the Morse or other 8 snal codes are v

signing of the peace treaty.

11. Teacher Screening
ig tOo remove fran the school

2 education personne 1

V,

The purpose ©Of screenin




DECLASSIFIED L£.0. 14UDO SOLULAUN J7RV/BINULG WU . - PN 4 - . 4

vy

system at all levels teachers and officials who ere ob jectionable because F o

Sereening is not intended

of militeristic or nltra-nationalistic activities. A

as a means of removing i ncompetent personnel. Sereening is a Japanese | iy

functione M. litary soverrment offers suidance end maintains surveillance,

and may sometlmes investigate irrezularities and report to higher headquarters

aucl cases as are not subject TO solution at the local level. It is possible

thet some persons who Were expelled from the school system because Of enti-

militarism have not yet re-entered the professione It is important thev k7
ot vil education locate sucn PErsonS when possible ard induce them to return
s

to teachingz, if they are otherwise qualified. _ _

13. Religion

In the field of relizion occupation objectives are: religious freedom,

and the preventicn of the fupctioning of

:ee of religion. Teams invest izate alleged vi olations

of SCAP directives relating +o war memorials oI achool property or ou public

government officials in services for the

grounds and the participation of

war dead or Shinto cerenonies. Teachers are not permitted 1O conduct pupils

eports of forced contributlions

to such ceremonies. There have been numerous 1

to be falling off constantly,

to village shrines. gince shrine support seels

t zuises, are likely 10

these forced contributions, ander many different 3

sontinuee The matter of religlous freedom has not been & problem in Japan

in recent years except durinz the war period when Christianity wes frowned : -

upen and State ghintoism enthroned for political reasonsS. Normally, according :

to many authors, the Japanese are religiously tolexrante

el are often confronted h ¢}

Military persorn
that while no religion

instruction in the gchools. The angwer 18

10 b
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taught in the public schools, there are maly ethical principles universal _

—

in nature, such &s honesty, truth and justice, which may be set up &8 :

objectives withoutl doing violence 10O any religion and will support any

JCRP SO

it is illegal to

y»

' 7o keep the issue clear, allow me ©O repeat

religion

+each relizion in the public schools.

14. Reports to Higher Headquarters

R officers ere required tO make reports on five school inspections each

onth and to make an sctivities report each monthe The former 1s submitted

on rezular forms, while the latter ie devised. The activities report should

set forth in bdbrief, factual form; first, the activities in which civil

education personnel participated or initiated; second, significant activitles

of Japarese origin and happenings in the prefecture affecting the edncational :

program; and inally, a brief account of the progress of the education pProe- :

, whe A&

gram 1in the prefecture, with a brief interpretation of significant events

and trends. In form, the activities report shonld follow generally the order

\_______
of the current priorities of Eighth Amy. Higher

headquarters are not usvally b

interested in extended comments O 1solated incidents, but rether in an

interpretation of such events as will give a clear picture of .conditions and

trends in the prefecture.

Tn addition to these required reporis, civil education officers are eX-

pected to make *special reports® whenever there are sonditions or happenings

in the prefecture requiring special attention, or waeil

art

hizher headquﬁrters.;é-iniicated by circumstancese. CE officers are also

responsible for forwerdingz the quarterly reports of the Japanese technical

consultants in Arts an? MonumentsSe

11
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15, Mscellaneous matiers I
The civil education officer and his assistant should be prepared O
: anawer numerous gquestions about the American school system and American E-
customs end society. Questions commonly aslced during question-and-answer
: periods include the followinzs What is the place of teachers' unions 1n :
-8 Americen schools? How 1s religion tauzht? What does the principal doj? How =
,
opre temchers elected? What are the n .rriage customs® Why 1s the divorce {
ra"oé in America so high? What about juvenile deliguency in Amer ica? What 4O ’
: parent-teacners associations do? Are all American sehools co-educetioml?
How can Japamese go ¢ Anerican schools? Whet is the salary of the teachers?
3 fho pays it? How is the sch 0l eystem organized? etce, 6TCe

- - Lt - R aa
d vopcn o ilntervene 1l

il - - e ‘- . ¥ - - 4 - ~ d T i -
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COMmMmMILIISLLIOC & ct iV 1T 1E8, gtugaent ana

"r? = - v B # & d de -~ v Y : 2 . -y F .~ : - 2% & & . n 3 @ . ™ T v e e " Y
ae will endeavor 10 maneuwver Il litary governmment into supporting ©ne

. & - - By »L R ua 1 4 12 - oyre - £ ) : ‘.: e ) o B Y y ¥
side or the other, because they reailze that the word of military zoverimelt :

CE will probably find 1t mee to stick to principles f

political squabble to the Japaneds, ale

——

>n of the civil education officer is one of great responsibil itye.

' The positl
He is charged with changing the thouzht patterns of educators and otiers 3

hizh It is a profound error tO charge Japanes: _

educators with iznorance. Their thouzht patterns are al end result of a

system of soclely pased upon feudalistic cO wcepts. Judged on the basgis of

their standards thelr school system has no doubt been highly effliciente .

Measured by denocratic standards, 1t has been ObnOX1IOUS. The CE officer

12
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; mist try to insure that the swing away from feudalism leads tC democracy :
\ and not to communism. This requires the greatest skill and competency.
| The problem is more difficult because the answer lies in the future. There
is no way to measure imrediately the results of the efforts of the civil ~
: educetion officer. "
173
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CRIENTATION PROGRAL
FOR
| STAFF 115 B. «5, TINSTITUT. FOR LDUCATICHAL I&.D.RSHIP
e Studio 5-C, itadio Tokyo
\ , : L, February 1950
Presiaing: i1r. oy &. Powers, Assistant Civil Education Uifioar,
- Civil Affairs Section, GHQ, SCAP.
0C30-0845  Introductory remarks, lir, P, L. «ebb, Civil Information
and Education Section, GH(, SC.P,
0845-0900  The Place of the Civil iducation Branch, Civil Affairs
Section, in Civil Education in Japan, kr., Bowers.
0900-0915  The Place of the Civil Education oection, ilegional Teams,
in Civil Education in Japan, lr., Rollin C, Fox, Civil
sducation Officcr, Kanto idegion. :
0915-10350 Orientation, Hanto ilesion Civil Education Personnel:
're itollin C., Fox; ., Robert liclianus, lir. 1filan Steig,
Miss iuth Davies, Asst. Civil Education Officers.
1020-10,5 Recess, .
1045-1110 Orientation, tir, James Austin, Civil HZducation Cfficer, '
Tonoltu Regilon,
1110-1135 Oriencation, ..r, Lorenzo D. Lengley, Civil Education 25
Officcr, Kinki Region, o
1135-1200  Orientation, Ir. Ralph Beer, Civil iducation Officer, e
hyushu ilegion,
ol
R




