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WIKICLUBS

Definition - Regional Hubs designed to spread the movement across various regions, gathering
places for youth, Wikieditors and other interested individuals that gives local people opportunity to
stay engaged with Wiki.

Geographic distribution — Villages and cities in various regions of Armenia

Location — Specialized classrooms at schools, local municipality building’s or regional youth
centers.



HISTORY

From 2013 there were 25 WikiClubs.

Currently there are 7 operating
Wikiclubs that are under direct
supervision of Wikimedia Armenia

and 2 more are planned to be
opened in 2023 - 2024.
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ORGANIZATION-WIKICLUB AXIS

Wikimedia Armenia

WikiClub

Memlbers

Who are our

sponsors ¢

Finds a sponsor
Makes connections and negotiates with local
authorities for a proper location
Provides necessary equipment (laptops,
banners, heating devices if necessary Who are the
internet) coordinators ¢
Hires a WikiClub coordinator
Everyday assistance (thematic, campaign,
projects) from a specific stuff member
responsible for WikiClubs.

Coordinator is responsible for everyday normal operation of a
club, for keeping local community active and engagement of
new members

Participate in Edithathons, group discussions, contests, various
Wiki projects (WikiCamps, WLE, WLM)
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InfEURdraising Model

Past
1. Contacting and negotiating with individuals, individual companies

for funding a WikiClub ] R
certainty about stability a
duration of funding

1. Who Knows about the WikiClubs 2 (Raising awareness)

v

Present

2. Shaping (eg. Success story of WikiClubs) a fundraising campaign in order to increase the number and geographic distribution of
the WikiClubs

3. Placing and promoting of your ad in various Fundraising platforms (eg. ReArmenia)

Constant funding source




ADAPTATIONS e

[ 'ocation Based J

desired outcome

Past — Found a WikiClub and then build a community around it

v

Present — Build a community, and then based on the
communitie’s geographic location found a WikiClub in their region

contributions

@ Preserves the active community, keeps them engaged, appreciates their work and



TEACHERS TRAINING

Gives opportunity to this intellectual people
transfer their knowledge to Wiki

[ The Purpose ] —_— l

Teachers spread wiki in their communities

Constant source of trained WikiClub coordinators, coaches for various
Wiki projects

l

School children and youth are getting engaged with wiki from early ages

CASE WITH TEACH FOR ARMENIA - Program which is intended to bring high level education to the most underserved
regions/schools in Armenia through recruiting, training, and supporting high-achieving graduates and professionals to teach for
a minimum of two years in those schools.

Collaboration with Wiki resulted simultaneous spreading of Wiki to those schools as well (most of the WikiClubs were
opened during that time period)



ADAPTATIONS

You can never reach out to all

desired schools and regions

Infrecruifing andiadvertisement Process —

|

[ Better geogrqe and inclusion J

KTAK- National center of educational technologies



Number: of. applicants are always greater
A DA PTAT I O N S than the Wiki Project can afford

Selection process

Instead of selecting participants based on their previous

performance, select the participants based on their real time

performance and contributions

Teachers’ Wikipedia Spring Course
and Wiki Gathering 2023
Wikipedia Course Wiki Gathering

Bytes ,.-- ", Bytes .
Neweomer 590,590 { ) @ i 2,121,101 4-5 practice workshops are Bo’rh. offlme.omd
experenced 410,101 ™. A A 'f‘j' enough for newcomers online sessions
pes are offered

Editors ‘: 3/1_‘12' 1,792 - ’ Editors
Newcomer 26 :'“ i Ek ) 3’2’5 '. ( @ ';'= 29
Experienced 'O See =

Articles

Qe e \ 4 ‘ Y | Utides Gathering starts with already trained participants and all
Ex”"f‘“’":’zg o @ D 190 of them knows were to start and how to contribute
perience: Sea —e

More information can be found on meta.wikimedia.org/wiki/Wikimedia_Armenia/Reports /2023



RESULTS Comparative Results
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Teacher's Gathering 2019 Teacher's Gathering 2023
M Participants 51 29
ENewcomers 36 19
EDays 5 4
E Articles 196 285
EBytes 2 3.12

* Bytes are in millions, during the training sessions of teachers in 2023 additional 52 articles (590,590 bytes) were created.



The Coolest project of
the year
WIKIMANIA
LONDON 2014

v

WIKICAMPS Since 2014

3 age groups

|

oNlls |—( 1Z8p7 — [EEED
32 camps till day

T 1

= 1600 participants
Organized in 4 countries l
.‘ ' A From 8 countries
N 4
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ADAPTATIONS

S Instead of selecting participants based on their previous performance, select
e ss — o : : i
the participants based on their real time performance and contributions

Both offline and online sessions
are offered

/

4-5 practice workshops are

v

enough for newcomers

Camp starts with already trained participants and all of

them knows were to start and how to contribute




FIRST RESULTS AFTER THE ADAPTATIONS

Comparative Results

500
400
300
200
100
0
Youth WikiCamp 2019 Youth WikiCamp 2020 Youth WikiCamp 2023
®E Participants 60 56 43
E Newcomers 26 23 22
@Days 9 9 7
M Articles 140 309 403
@ Bytes 8.48 10.61 10.6

* Bytes are in millions, - During the training sessions in 2023 additional 48 articles (790,829 bytes) were created.

More information is here - meta.wikimedia.org /wiki/Wikimedia_Armenia/Reports and here www.wikicamp.net



THANK YOU FOR YOUR ATTENTION

ANY QUESTIONS ¢

And suggest something to fill this empty area
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