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WARNING

¢ and 8s such will be irested according

The information in this documaent s claiufie
.Irt".:udrr!l‘lﬂ V.' Maoary

10 specilications set jorth in AR 380-3, deted 15 Aug 1740 |
ind Mandimng | laintred [cuments), “"The ulogu.tdmg 0‘ Cll”l‘l.d mililery
Classilied militery injorma

[nfor mation
information s he responsibility of all Militery personne|
ion will be disclosed only 10 mililery personnel having legilimale interes! Theremn

A deily inspection will be made 10 insure ha! all classilied documents are 7/

tored. (Rel: AR 380-5, Sec. 11, Par. 31).
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Policy Relative to Preparation oi the Sudsret Zstinates
I‘Or LT?Y [},r:jmf‘!;

1, Assumptions
The followins assumptions as to the status of IFR on 1 April 1952
wil1l be utilized as a basis for the preparation of dudget estimates:

a, Mission - See Cabinet Order XNo. 200, 10 August 1950

b . Pt\ I‘L‘:)r:nel :

(1) Strength will bde 75,000 police officiels and grade

ceilings as provided for in the approved JIY Hl=He
budget, will have been reached,

(2) Personnel for a female lurse Corps will not have
been authorized nor recruited,

(3) Civilian employees other than police officlals will
be employed in the same numdor as authorized at
present,

¢, Operations:
(1) Training Status:

(a) All personnel will have received individual

(b) Tactical type platoon, corpany and battalions
training will be completead.
-

(¢) Service type units will have completed basic
technical training and minimum advanced training.

(2) Part of the training alds and ranges will have been
supplied as contained in J¥Y 51-52 bdudget.

o major training arcas other than those arcas avall-
able in PR camps vill have been acquired.,

%
i
—

(4) Only minimum tralning namals will have been printed.

d. Schools: GG School Center w11l be the only major school con-
ter for IPR; its facilities will be adequate for the conduct of staff and

limited technical courses.

o. Service and Supply?

(1) Part of the Organizational Bquipment will have dbeen
procured as shown in JFY 51-52 Commodities Procure-

moent Plan.

(2) lMinimum amounts of { ndividual clothing and individual
equipment will be on hand as replacoements factors,

(.5) Status of Installation?

(a) Reasonable location of tactical type Camp®
under the regicnal unite have not been com-

ploted from dciense point of view,
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ehadl 8 will not have reached
& normal reasonadble standard (above minimum).

(¢) Storage:

1l Uji and Tachikawa Depots will be in
operation, and generally, adequate

t0 perform their mission as presently
Known,

1o

Depots in the 2nd and 4th Regions will
not be adequate to perform their mission,

1 Ammunition and weanon storarce feecilitios

at campe and depots level will be generally
inadequate,

(d) Miscellaneous Facilitiece:

l Comnmunications

Te 4 firxed communications installations,

will be in operative condition.

I

Modical

With thc oxcoption of Hario, hospital
will not be capablo of providing medical
care, Jlsponsarios in all camps will do

oporative, EHospital care will be dy con-
tract with civilian agoncios,

-

5 Repair Facilities

Ropair facilities (clothing, shoos,
vehicles, etc) will be in opeoration for
minimum essential requirements,

e. Policles

a. Tho following policies for JFY 1952-53 may be used as a guide
in the preparation of budgoet estimates:

(1) Authorigzod strongth for police officials will de
(5,000 and reocruitment of now personnel will de

accomplished at the appropriate time to maintain
amathorized strength,

(a) It is anticipated that a loss of approxi-

mately 50% in enlisted grades and 20% in
officor grades will oceur in 1952 FY, at

the oxpiration of the onlisted gredos tornm
of service,

(b) Special separation allowance will do paid
after compleotion of fixed torm of service,
regardless to actual separation,

(¢) In order to indueco present personnel to
romain in tho corvico and/or attract exe
cellont now personmnol, same amount of

o
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spocial separation allowance (60,000 yen)
given to original members will be provided,

(2) Personnel other than police officials may de erployed
as follows:

(a) Hospital muirses

(b) Technicians, such as Boilerman, Electri-
clan, etc, at each installation,

(¢c) Repairer for clothing and signal equip-
ment at depots,

(d) Typists, telephone operators and inter-
preters at GG Hq ana Sv Gp Hq.

(3) Base pay and sundry allowance for police officials
will be enlculated on the present basis,

(4) Individusnl travel will be restricted to that neces-
sary for Inspections, Conferences, Schools, lLialson,
Survey, Investigations, Permanent Chanze of Statlion,
separations, etc.

(5) Athletic and sound and wholesome re crentional pquip_
ment is authorized to purchase in limitation of 300
yen per police official.

(6) Unit training wvill be conducted to maintain rendi-
neess for action at 100% for all units to and in-
cluding regimental level,

(7) Field exercises will be conducted by ordinary regl-
ments with attached special bDattalions and service
unito,

(8) Regione will conduct Command Post Exercises,
(9) One region mass movement exercise will be conducted,

(10) 500 yard firing ranges will be provided on the basis
of one ranze per ordinary regiment, and 500 yard {ir-
ing ranges on the bhelie of one range per camp, AlsoO,
testing ranges will be provided at depots,

(11) Training Aids and Training lianunls will be procured
or prepared for training and excercising purnoses,

(12) In relation to the tactical type units under the
rogions, new camps will be establisined at areans
most essentinl for defense purpose,

(13) Training areas of 800 meters long and 500 meters
wide in standard (epprox, 130,000 tsubo) will be
acquired on the basis of one per cannp, In selec-
tion of the site, initial consideration muet be
on the ex-Army and Navy site which are llational
govermment Froperties,

(14) Thit nmase movenment or activities must De made by
foot or motor march whenever practicable,

ONFIDENTIAL
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(15) Schools and Courses will be as follows!

(a) Facilities for General Grouwp School will
be ectablished in Tokyo or around the vicin-
ity of Tokyo for training and education oi
1st and 2nd class Inspectors and thelr can-
didates,

(D) Communication School will be set at Kurihama,

(¢) Facilities for Medical School will be estad-
lished attached to the Tokyo Central Kospltal,

(&) Facilities for Re~sional Sclicols will be es-
tablished at the location of ench Regional
Hondquarters for training and education of
ordinary type sergoants and their candidates,

(e) Prior to establishment of the above faelli-
tiens, necessary schools or courd¢es may de
oponed by using General Group, Kurihama,
ysher camps, or depot installations, for
thoge tralning and education mentioned above,

i 'Y

(£f) Police officianle may take nocessary courses
at outeide agencies wion deened necessary
under inevitable circuastinnces,
(16) Technical Research Institute will be established in
Tokvo for research and study of the standardi zatlon
of the equipment, etc, Also essential resenrch works

nav be entrusted to the outside agencles,
(17) Band Units will bde set up at aanch rogion,

(18) Organizational equipment will be procured and main-
tained to equip all units with 100% of authorized
allowances procurable in Japan (except manufactured
goods imported), including a 90 day stock level 1n

agpots,

(19) The cost of ¥80 per mmn per dny for provision will
be the standard provision funds, In additlion %O
this, there will be availrbie with additional ro-

tions for night duty, special tralning and etce,

Also, prepare subsistence supplies for patients

eeparately.,

(20) Rehabillitation of housing facilitles wvill provide
for a roasonnble stoandard (adbove ninirmn) con-
sistent with good henlth and reasonable confort,

(21) 2nd and Uth Regions depots will be corpleted,

(22) Each depot will be provided with vebi cle repalr
facilitics for najor repairs and naintenances of

the vehicles,

(22) Oentral ropalr facilities will De ostablished at

Tachikawa Dopot {or nmajor ropalrs of corruni ca~-

* N Ranchden &
v1Ol184 L(lna}‘.l AV a

. 1;' ' : '.\ : ;‘I | $' i
J bam B & | | \ 4 498
A ‘- . j % S ‘ __—
' B 'b . ‘ .\ i . ‘v f_
y / ’;.' , ) ) ‘ !: 3 !'ﬁ'f ‘( siee " t: b " : i’, ) .




® CONFIDENTIAL

hoo eatablished for ninor
and shoe and clothing
atablished in each

(24) Repair facilities will
ghoe repair in each camp,
repair facilities will be e

depot.

(25) Unit storage and parking space (including mninl-
mun covered parking anace) will be made avall-

able for organizational equipment,

aroducts for 1* 000 vehicles will be reces-

(26) POL ;
sary. Also construction of POL tanks are ro-
quired for above,

(27) In addition 10O Tokyo Central Jospital, hospitals
will be completed in 2nd, Jrd rnd 4th Regiong,

\CS) ' »dicnl services will be provided for by A
facilitiecs and person. 1 to the greatesy tent

possible, contractunl nedical care will
duced to the minimun,

(29) Dependent Housings will be nade available 0

najor portion of officers with the grade 01
fF » "2\

Senior [nspectors and no0ve, two--third (<, 0
of nll Inspector lst Cinsses, and one-third

(1/3) of all Inspector “nd Classes,

(30) In objectives 1O dependentis medical care, gov-
ornrent share in Matual Aild Agsgociation will be

enlculatod,

a the Hasis for entire enlculation

b. The present price level 1
of the estinates and will not inclu changes in the future prices, -

do
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From: Director of logistics To: Englineer Eranch ate!: 19 June 1951

1. leguest preliminary budget estimates for ¥ 195095 W
prepared by CASA tech services and subaitted to logistics Ulvision
0y 25 June 1651, These estimates will De used as A dasis for recommenda~-
tions %o G-l and the tech services of GGHQ for estimates to e lucluded
in the NPR bdudeet.

2. Jlatimutes for all tech services wvill inelwie:

A, Cost of TF sguimvment to be procured in Japan, An accor-
ance vith Taylor Aeport.

b. ﬂlrficlpht r.f‘lhce?‘lﬂnt‘ ror 1} P‘:(Lli"mf'r‘.t S0 malntaln &
S0 4y 4ApDot 1evel op 31 Marel 195?0

C. Maintenance, cleaning, ant preserving suppliers and spalre
parts for 1004 T equipsent for the year plus a milcdup %o a YV dwy
cepotl level.

d. Cost of ARy necessary salntenance service for 76 squipment,
including U, 5. loan,

1. In addition, the folloving estimnties vill e prepared by tech
services indleated:

e "f{i neer

3

(1) Construction of additional unit and cemp storage
to provide for 100~ TF equipment,

(2) Provision of nescessary additional parking areas
and unit salintenance shops for 1005 TF vehicles.
(Coordinate with Ordnance)

{3) Provision of 500 yard knowvn distance target ranges
acecessidle %o all unita,

b, Gmartermaater
(1) POL for all TE wehicles.

(2) Cost of transportation to distridute 100K of T8
equipment, including U, S, loan equipment,

4, Include any other estimates which you consider GGHQ has
insufficient information or experience to prepere,

kR . ¥,
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GINERAL hEaDQUanlh
SUPREME COMMANDER FOR THE \LLTED POVERS
ATVIL AFFAIRS SECTION (Annex)
COMPTROILER DIVISION

15 June 1951

\EMORANDUM FOR: Chief of Accounts and Supply Bureau, NPHR Headquarters

SUBJECT: Preparation of NPR Budget for JFY 52-5J

3 ' ) T \ ¢ , % v r TR - ‘ f v 1 v W, - . =3, Bl
1. a. There are contained herein advices and information, representin|
CASA opinions, which may be of assistance to you in ihe formulation of a policy

"ITnstruction" or "Notice" to the Chief of General Group C ncerning the formula-

tion of the JFY 52-53 budget.

b. In view of the continuing development of the NPR, it must be
recognized this information represents only the best available current informa-
tion, based on factors known at this time,

c. As further information may become available or changes 1n the
such information or changes will be forwarded TO yoOu.

yr - @ -

information herein occur,

2. Assumptions - The following assumptions as to the status of NIR

1 April 1952 may be utilized as a basis for the preparation ol

a. Mission - See Cabinet Order #260, 10 August 1950

b. Personnel:

(1) Strength will be approximately 75,000 pol‘rw officials,
distributed sc t hat approximate Ly 0% of T/0 positions of
Inspector 2nd Class and above, and 'm:-~rv~:~:1:‘:1-n ely 105% of
Sergeant 1s1t Cl_&rﬂ to Sergeant 3rd Class, are filled.,

(2) Grade ceilings for police officials Inspector 2nd Class and
above, and Sergeant lst Class and under, as provided 1ol

in the anproved JFY 51-52 budget, will have been reached,

f

(3) Personnel for a female Nurse Lorps will not have been
authorized nor recruited.

(L) Civilian Employees - Same number oi civilian employees will

be employed as authorized at pr sent.,

¢. Operations:
(1) Training Status:

(a) All personnel will heve received individual training.

(b) Tactical type platoon and compary training will be
ympleted

(¢) Tactical battalions will have completed training.

(d) Service type units will have ecompleted basic technical
trainine and minimum advanced traininge.

2
-
-
>4
a
-
w
O
*;J.
@
U
(3
-
(.-*
b
®
Q.

(2) Training aids and mnges vi
in JFY 51-<52 budpet program.

No major training AreAs
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