GENERAL HEADQUARTERS
SUPREME COMMANDER FOR THE ALLIED °OWERS

e APO 500
AG 091.3.(13 Jan 48)ESS/FI 13 January 1948

(SCAPIN 1%75/1 )
MEMORANDUM FOR: JAPANESE GOVERNMINT

THOUGH: Central Liaison Office, Tokvo

SUBJECT: Eeduction of Govnrnmﬁntal,Etﬂenditures

1f'l
/

1. 2eferences‘:.are:

a. lMemorandur from the Jaoanqée Government, CLO 8717,
7 November 1947, subjehm: {equest in regard to the Memorandum on

Reduction of Governmenthg Exoenditurqﬁ.
\, /

b. Il.emorandum Far the Jao;heee Government, file AG 120.01
(12 Sep 47)ﬂSE/FI, SCAPIN 1775, 12 Bentember 1247, suhject: Reduclion

of Governmental Expendi turesa. ’

f; *
c. Memorandum for thegZananese Government, file AG 074,06

(19 Dec 47)GD, SCAPIN 1822, 19\December 1947, subject: Shortage of

Japznese Laborers., /..

2
the inclosure to reference 1
remorandum on reduction of gpvernmental ex

referred to above are generglly satiglactory with
below:

The steps taken or : fbé.taken, oa outlined in section 2 of
above to insure comn’iance with the
senditures (SCAPIN 1775)

the excentions noted

a. The general ﬁse of s

above the rations al“oi;? to all workers o“.the tvves concerned, to

obtain labor for constryction on Occuration Force "rojects 1is not

authorized.

g;n to establishing.and nublicizing orevailing

b, In addi .
~ial prices must be esteblished for all iteme

rategs of waszes, of”

nossible and such Wices must be sublicized \to the fullest extent,

;; ; :

o Sneqffic yrocecures for the nromnt ~udit of. vouchers,
te claims for mayment, to

without undne delav in ~rocessing legitima
mounts in excese of those nermitted by

nrevent the Hayrent of arn
SCAPIN 1775 must be develoned and >romulgated by +he Japanese Govern-

ment.

pecial susnlemental retions, over and



BASIC: Memo tc JG, dtd'13 Jan 48, subj: Reduetion of Gov - rrmental
Exoenciturce. (SCAPIN 17725/1) '

3, The provisione of SCAPIN 1775 have been called to-the sttention of
all~anits of the Occupetion ForcesWhile it may be true that conformance -
with the memorendum will make it more difficult for the Javancse Govern- .
ment to obtain materials not in stocks, the r~quirement for obtaining
eooc.s only at lcgal oricos cannot be accented as an excuse for failure:
to obtain the materiale required by the Occuration Forces. The Javanese
Government is required to mect Occunation Force roquirements even though
abtaining the required materlals may unon occasion rcouire the selzure,
with comoonsation at 1-gal prices, bv the Jananeso Government of materials
not otherwise available at logal orices as has mrevionsly been nrovided
under Imoorial Ordinance No, 88, 27 Februery 1946, and Ministry of Com—
moree and Industry Ordinanca ¥o. 49, 21 Novomber 1946, ' &

4. YEvery o<fort has becn madr and is continuing to b~ made by General
Headquarters to keep Oecuvation Forco demands t6 a minimum, Through G
rgtablish~ent of forecasting rrocrdurcs of pstimated rnquiraments, astablish-
nent of the Snocial Frocurement Board and exoansion of its functions and .by
other means, cstimastes of reouiremonte, includines the furnishineg of snecifi-
catione in advance of contracts and cstablishmont of rcalistic comnletion
dates for construction »rojects, have hern and will continie to be furnished.
In addition, Procurrment Jemands for construction have over an aooreciable
tim~ bren accommanied by snginecring ~stimates 1lndicating the scona of the
oroject. However, there can be no comritmsnt for tho Occunation Forces
to give three months! advance notice o7 cone truction >rozrams. or materials
reoguirements or not to make changcs in en-'cifications and nlans for those
relatively focw instences where ~“morgoncyv or chengerd conditions dictate
leas notice on such changes, ‘ .

| 3 .

5. Dircct communication brtween the Miniasrv of Finance, the Economic
Stabilization ooard, gﬁd'thn 5n eial Procur~m nt boare and interestnd staff_
soctions of Goreral Headquartors, Suor.me Commander for tho Allind Powers,
for the imolementation of this momoréndum 1s hor~bv authorized.,

FOF. "WE SUPTEME COM ANDER:

74‘)” Colonel, AGD,
, Adjutent General.




