
Planning for learning 
with Wikimedia 

projects



Why should we use 
“backwards 
planning?”



Step 1: 

Identify desired results

Step 2: 

Determine what evidence 
you need to collect

Step 3: 

Plan the learning activities

Do this first! 



What does it look like?

Let’s look at a templates for backwards planning. (see handouts)

Secret weapon for 
templates and ideas

https://www.pinterest.com/search/pins/?q=backward%20planning%20template&rs=typed&term_meta[]=backward%7Ctyped&term_meta[]=planning%7Ctyped&term_meta[]=template%7Ctyped


Step 1: Identify 
desired results

What do you need people to know and be able to do by the 

end of your lesson/workshop/training?



Steps to writing good learning 
outcomes

-Start with an action verb

-Then, write a statement

 -Make sure the focus is on the learner



Framing learning outcomes

https://cft.vanderbilt.edu/guides-sub-pages/blooms-taxonomy/


recall Wikipedia’s 5 pillars

Explain what makes an article notable 

Demonstrate understanding of basic editing techniques 

Use the WikiProject article quality grading scheme to assess 
an article of their choice

make a suggestion on an article’s talk page, and defend their 
position with supporting evidence

Develop a good quality Wikipedia article 

Students/participants will be able to...



Discuss a training 
scenario

The instructor will tell you:
● Who is the audience for 

this training? 
● What resources do you 

have available to you? 
● What is the venue like?

Then: 
Choose a scenario card 



Discuss a training 
scenario

● Read the scenario card
● Discuss in your groups what you would want the 

students to know and be able to do by the end of the 
training

● Fill in the template with your agreed upon “desired 
results” 



Step 2: Determine 
acceptable evidence

‘Nothing that we do to, or for, our students is more important than our assessment of their 

work and the feedback we give them on it. The results of our assessment influence our 

students for the rest of their lives and careers .’ Race, Brown and Smith (2005), 500 Tips on 

Assessment [1]
1. Effective Assessment in a Digital Age A guide to technology-enhanced assessment and feedback



How will you know that people 
learned?

An authentic performance task is the best way to see if 
what was meant to happen, happened. 

A performance task is any learning activity or assessment that asks students to perform to 
demonstrate their knowledge, understanding and proficiency.Performance tasks yield a tangible 
product and/or performance that serve as evidence of learning. (Grant and McTighe, 2012)

https://www.edutopia.org/blog/performance-based-assessment-reviewing-basics-patricia-hilliard


G R A S P S
a real world  
Goal

 a meaningful 
Role for the 
student

authentic (or 
simulated) 
Audience(s)

 a contextualized 
Situation that 
involves 
real-world 
application

student 
generated 
Products and 
Performances

performance 
Standards 
(criteria) by 
which 
successful 
performance 
would be 
judged

One strategy: GRASPS
Developed by Grant and McTighe for their 

Understanding by Design framework

https://www.ascd.org/ASCD/pdf/siteASCD/publications/UbD_WhitePaper0312.pdf


Demonstrate understanding of 
basic editing techniques 

Using basic editing techniques, and following 
the established guidelines, develop a 

Wikipedia user page that reflects your 
personality and establishes your editing 

interests. 

Step 2: Determine acceptable 
evidence

Performance 
task:

Step 1: Identify 
desired results



Smaller assessments can check in on students’ 
understanding leading up to a performance task

Quiz

Exit slip

KWL chart

Concept maps

Think, pair, share

Reflection journals

http://www.stma.k12.mn.us/documents/DW/Q_Comp/FormativeAssessStrategies.pdf
https://upload.wikimedia.org/wikipedia/commons/b/b9/Kwlimage2.png
https://commons.wikimedia.org/wiki/Concept_map


Discuss a training 
scenario

Instructions: 
● Go back to your scenario, and review your desired 

results
● Discuss in your groups what kind of assessments 

you need to plan to ensure that students have 
achieved those results

● Fill in the template with your agreed upon 
assessment strategy 



Step 3: Design the 
learning activities

What activities will lead to the desired results?



One strategy: WHERETO
Developed by Grant and McTighe for their Understanding by 

Design framework

W H E R E T O
How will 
I explain 
to 
students 
what 
they will 
be 
learning 
and 
why?

How will I 
hook and 
engage 
learners?

How will I 
equip 
students 
to master 
the 
identified 
standards
?

How will I 
encourage 
students to 
rethink 
previous 
learning? 
How will I 
encourage 
revision and 
refinement?

How will I 
promote 
learners self 
evaluation 
and 
reflection?

How will I 
tailor the 
activities to 
meet the 
needs of 
different 
learners?

How will the 
activities be 
organized to 
maximize 
engagement? 
What 
sequence will 
work best?

https://www.ascd.org/ASCD/pdf/siteASCD/publications/UbD_WhitePaper0312.pdf
https://www.ascd.org/ASCD/pdf/siteASCD/publications/UbD_WhitePaper0312.pdf


Other Considerations

Time Space

Resources



What activities will prepare students for the 
performance task?

Demonstrate 
understanding of basic 
editing techniques 

Using basic editing techniques, and following the 
established guidelines, develop a Wikipedia user 
page that reflects your personality and establishes 
your editing interests. 

See handout for finished example.

Think, pair, share: Where is the 
WHERETO strategy reflected in this plan?



Discuss a training 
scenario

Instructions: 
● Go back to your scenario, and review your desired 

results and performance task
● Discuss in your groups what kind of activities you 

would need to do to prepare the students to succeed 
with the performance task

● Fill in the template with your agreed upon learning 
activities 



Questions?



Thank you!


