INNOVATION LAB

Annual Plan 2023

Innovation 157'000 CHF
INCUBATOR

General tools Programme tools

New tools or activities to serve Wikimedia  These new tools or activities are specifically

CH and the whole movement improving designed for WMCH programmes. This area

operational activities and impact. also hosts new versions of existing tools if
these are changed.

PIT-STOP
General tools Programme tools
Existing tools or activities serving Wikimedia These existing tools or activities are
CH and the whole movement which needa  specifically designed for the programmes.
new version or an improvement. They form part of this area if they need a

new version or an improvement.

FACTORY

Climate change Knowledge equity

Specific project to approach the problem of  Specific project to reduce the knowledge gap
climate change in a new way producing between dominant cultures and minorities.
more impact and having a greater appeal
than former projects.

TECH COMMUNITY
Hackathons Datathons
Proposing hackathons, this programme will  proposing datathons, the programme will
be in contact with a community of increase the community of people able to use
technicians and engineers, offeringthema  wikidata efficiently but also to develop new
new way of contribution to Wikimedia ideas using data.

projects.

ORGANISATION

Team Wikimedia movement
The team is an important part of the The "innovation lab"wants to be an
programme because will help to organise the example for the movement, introducing
activities in a better way and to have experts innovation as a main driver.
onboard .
Communication Partnerships
Quick and efficient communication is a key factor Building strong and active partnerships
for the programme. is a key factor and will help the

programme to reach more people.

Safe space
Creating a safe space within innovation is
very important.

Budget:
15'000 CHF




