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INTERNATIONAL MILITARY TRIBUNAL FOR THE FAR EAST

THE UNITED STATES OF AMERICA, et al
- VS = |
ARAKI, Sadao, et al
Swr.rn. Deposition

Leponent: Mitsuo FUCHIDA

Having first duly sworn an’ocath as shown on attached sheet
and in accordance with the procedure followed in my country I

hereby depose as follows: -

My name is Mitsuo FUCHIDA., I formerly was a captain in the
Imperial Japanese Navy. I commanded ihe Tirst Air Attack Unit

participating in the raid on Pearli Harbor, December 8 1941;

On the 25th of August 1941 an order was received for my
transfer from the post of Staff Officer of the Third Air Squadron
to that of Chief Flight Officer of the Aireraft Carrier AKAGI, A
few days later I reported for duty aboard the AKAGI at Yokosuka.

At that time the AKAGI was the Flagship of the First Air
Fleet and the Commander in Chief was Vice Admiral NAGUMO, The
First Air Fleet‘was then composed of the carriers AKAGI and KAGA
(First Air Squadron) and the SORYUand HIRYU (Second Air Squadron, )

After taking over the post of Chief Flight Officer of the
AKAGI, I was named Senlior Chief Flight Officer of the First Alr
Fleet and ordered to take charge of the combined training of all
the air'corps aboard the above mentioned four aircraft carriers,
as well as to assume unified command of the air force when it

should be organized,
Up to that time, there had been a tendency to carry out air

training of the flcets in respect to individual carriers, with

the result that the over-all strength of the group had not been

adequately brought out., It was decided at this point to place’

special emphasis upon the group training and unified command of

all the air corps attached to the First Air Fleet; hence, the

above order issued to me in my position as Senior Chief Flight
.




Defense Documaent 1982

Officer of tha Miont

Most of (!¢ aiv ecorny then nttached to the First Alr Fleet
were distritusnad fop tenisyiac vurposaes anong several bases located
in southern s~icor .

I carried ocu my rairinz aduties st tihe Xaposhima Base and
at that time neitrc: T nopr arv f iha sther memiers of the flying
corps even knew wu=i the idea of Yo ntirek A Fearl Harbor had
been conceived, We cariicid on the ancve-uenticied group training
throughout Septemder in ithe batie? “jat 1T was cur so-called
"annual training,

Toward the ead of Senienter - T do rot remember the exact
date « Lieutenart Commander Sor. y Yhnon Tectical S42£f 0fficer
of the First A» Flz=2', came %o wo u-ass ordere fror above with

the instruction #hat a- +h. LOtiations wiitn Aaenics woere becoming
more and more criliecal, +tne idza Ma? Doe: Loy 34 tTh2% 1in thg
event of war hreakin:

attack should te mncde ai

force of the Amarican

that studies i

meet the tachizal

carriel cut.

It was further zupiainzt o as Lhat +ha ject vals opera-
tion wes to maka an a203z) gitaeck aganinat =he qain Icace of the
American Flcet oresuna bly located cund Pecarl iaxbor so0 as to
make it difficult for a time for +he Anerizan Fieel to come across
the ocecan, and therehy enable us %o ecocmplese on» orerations in the
South duvring thart time; and lLicnsce that tha general plan was to make
alrcraft carriers and capital shirz the primary target with the

local airfields ané the air force based there the secondary

targets in crder to nreclude their 1ng used in counter-attack.

Thie instructioh was given orly %o myself and Lieutenant
MURATA, who was also a Chief Flight Officer on the AKAGI, and none
of the others in the air corps knew anything about it,

s
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Licutenant MURATA, being an expert on torpedo attack, was
especially instructed to take'part in this study. It was originally
intended to use torpedoes as the principal weapon in the attack
on Pearl Harbor. Beginning early in October, we therefore incor-
porated the study of the idea of the Pearl Harbor Attack into
our training to determine whether or not such an attack was plausible
or could be successfully executed,

Many problems came up in connection with the study and training
concerning the execution of the plan of attack on Pearl Harbor.

The waters of Pearl Harbor, being very -narrow and only about 12
meters deep, it was felt that the ordinary torpedo attack method,
hitherto used in training which caused torpedoes to penetrate the
water to a depth of approximately 60 meters, would result in the
torpedoes striking bottom and hence nullifying their effect. In
our study and training therefore, we worked very hard to effect a
torpedo firing method which conld be adapted for use in shallow
waters.

Near the very end of our training period, around the middle of
November, we came to the conclusion, as a result of our studies,
that the most effective firing method was to have the planes$ fire
from a height of 20 meters and at an air-speed of 160 knots with
the plane flying parallel to the water, As we were then supplied
with torpedoes equipped with stabiliziig gears, we selected a spot
in the narrow waters of Kagoshima Bay wherc the depth was 12 meters
and practiced firing until we gained confidence in shallow water
torpedo operation.

This final training was carried out two days prior to the
departure of the Flcet from Saeki Bay a2nd barely in time. A study
of torveloes with s*%abilizing gears, together with research in

shallow waioy torpedo firirg, were carried out on the basis of our

demands, ond 1t was proved thai the above torpedo was most effectlv:

when fired in shali~w waters. However, the total number of requireu
torpedoes Lind not been prapared and »07 1 not be suppiied before .
the departure of the Fleet., Hcnce tae aircraft carrier KAGA

“ 3 -
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remained behind for approximately Wtimwee day® lu fasebo, and after

receiving the rcraining torvedoes followed the Fleet.

The attack or re=vi Z.r%0r demanded the use of as many high
accuracy torpedlies 1o Lossitle, It was decided, however, to use
horizontal borbing «lsn Zor the fellowine reasonss

l. Althcough the vrooiom ef ghellow £iring suitable for the
waters of Pearl Harbor wvas winus solved, such firing method require
ed special skill and we felt some uneasiness in the case of flyers
who had not been highly trained.,

2. Should the American Fleet at anchor be protected by

torpedo nets, the torpedoecs we intended to use against thehﬂwould

prove ineffective.,

3. It was reckoned that American warships would be lying
two abreast while at anchor. In such case the only possible means
of attack against the one lying on the landward side would be by
bombs,

Since the accuracy of our Navy's horizoaia’ bombing at the
time was not very high, we decided on the formation "Probable"
bombing method. And in order to increase the number of attackir
units we reduced the number of planes per formation from nine to
five., In order to maintain the hitting percentage, it was decided
to reduce the bombing altitufa to 3,000 meters which was the
minimum height calcuiales to enable the bombswhich we then
intended to use (converted 16 inch shells) to plerce the armor
of the American capital ships, Under those conditions it was
calculated that such skill of the bombing leaders as we could
count upon at the time would maké 1t possible for the tactical
demands of the operations against the anchofed battle ships to
be satisfactorily met,

However, the 800 kilogram armor-piercing bombs which were
to be used for thigs onerallicn were 16 inch shells urgently cone
verted for the purcvose. Ocusz2gquenvly in the event of thelr beirg
carried by plancs, it necessitateu tile reconstruction of the

ok
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bombing apparatus of the plane structure.

The supply o. .imbis wes made in time for the departure of
the Fleet from Sae!:d Pa., ' wever, the reconstruction of the
bombing apparatus oI 'C 1wl recceied planes fell behind schedule
Hence the alrcraft currierg ook wirancr ¢ becard and en route
from the port of dopertiive U ithe rendezvous point at Hitokappu Bey
and completed reconsiruzticn,

The aircraft carrier ZUIKAKU was completed on 25 Septid'ﬁi;
1941, and the carrier SHOKAKU a short time earlier. Out of these
two, the Fifth Air Squadron was organized and incorporated into
the First Air Fleet, But as their crews had to be hurriedly
trained, with the training of less than a month, their tralining
and proficiency was not adequate. It was therefore decided to use
the flyers belonging to the First and Second Air Squadrons in the
attacks against warships since that fequired special skill, and
the flyers belonging to the Fifth 2ir Squedron were to be used in
the attack against the airfields.,

It was first intended, at the beginning of the training, to
have the planes take off from the carriers at night so as to make
the attack on Pearl Harbor at dawn., But the training and profi-
ciency of the flyers, especially when those of the newly organize '

Fifth Air Squadron was considered, was not believed sufficient to.

enable them to take off at night on group flight, Hence, when
the training ended, I reported this opinion in effect to my
superiors and the original dawn attack plan was changed so as to

have the planes take off from the carriers at dawn and to make

the attack by daylight.




Defense Document 1982

On this 25th day of June, 1947
At TOkYOQ

DEPONENT: FUCHIDA, Mitsuo (seal)

1, FUCHIDA, Mitcuo hereby certify that the above statement

was sworn by the Deponent, who affixed his signature and seal

thereto in the presence of this witness.,

1 L. same date

At the same pldce,

Witness (signed) OKUYAMA, Hachiro = (seal)

{
OATH

In accordance with my conscience I swear to tgll the whole

truth withholding nothing and adding nothing.

FUCHIDA, Mitsuo  (seal)




