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LRAKI, Sadao, ct al i
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4 SWORN DEPOSITION ( Trin gl otl On) i- Tr
Deponcnt ¢ KellJiRi, Neoichi (aeal)

\
Having first duly sworn an oath as on attached sheet and in

asccordence with the procedure followed in ny country I hercby

deposc as follows,

by nanw is ILH..h‘..RJ;-. Naoichi.

T —
-

I. I held the post of id jutent-8cneral of tho Hlar linistry from

Lugust 1939 (Showa 14) to Fobruary 1943 (Showa 18).

Lieuteuant-Goneral ELuU.L. (at that time), Viec-far #inister, worked

«ith me under lkinister T0JO during the grecater part of his tomure of !

offico.

II. I maneged the affeirs of tho Minister's Scerctariat by order of h

tho Ministor as & scnior of the &djutant Dopartment. My principal

busincss wes to take cherge of official scals of the Minister and

e —

the liinistry, to inspect, receive end send public Corrospondznce .
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(including tolegrams) and to inspeet finishod documcnts, to roceive
forcign officers and to conduct goncral affairs.

III. Vico-Ministor KIMURL was a typical soldicr. He concontrated
his cnergy chiefly on the administrative business regarding ordnanco
in which he was woll versed and at the same time he endeavorud t0

cotablish harmony and unity in the Ministry. He helped the Minister
. \

% campared with tho acutc and positivo man,

TOJO. Conscquently, thﬁ Vico-Minister took charge of almost all of
the routinoc and ceremonial affairs and misccllancous business of the
liinister.

IV. Even after he beceme Premier and War liinisber, concurrently,
Goneral TOJO managed all affeirs of the War liinistry for himsclf

7ith strenuous efforts, so that the powers of Vice Minister and the
matters under his charge were the same as before and woere not oxtended
at all; nor was he ardored to act for the kinister,

V. Vice=tinistor KIVMUR. never attended the Liaison Gonfercuce or
Imperial Conforences nor was he presont at the Information Conforences
of the Imporial Headquarters, nor the Information Conferences of
Chiofs of Dopartments, nor the camnissary Information Confcrences
held at the General Staff Offico.

VI. The Information Conferonces of Burcan Chiefs wero held with the
aim of cstablishing a close contact botwoen Minister, Vice-Minister,
Chiofs of Departments and Chiefs of Burcaus; it was not a msans by
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which to decide matters., 4nd the Ministep prosided ovor them both
in name and roality, giving it scerupulous caroc and apt directions
The contents of the Viee Ministor's Noto by Ordor rogarding the

"Treatment of Prisoncrs of War at Preosent (Ex. 19654)" was reported

dircctly to the Minister by UEMURL, Chief of the Prisoner of War

|

| |

{ ’,

\

| 't Control Burcau at the Information Conforonco of Bureau Chicfs at
6' which time he obtained his approval, I do not rccall that any
r protest concerning the mmltrecatment of POW was discussed in the 4
{ : ’e .
| Infonmtioq Confefonce of Burcau Chiofs during tenure of office

' Zﬂ _ ‘L“ (rl.".v'.'L 1.-:('. .*
| l of—lmuURu as Vice Minister of War, r

VII. The affairs of the War Ministry were manazcd in accordance with !
| both govermment organization regulations and spocial regulations which
| | ? tho War linister issued, . According to the above regulations overy
officer of the #inistry was required to manage the business in his ¢
| charge according to botri: scts of rogulations holding hiaself respon-
t sible to Pio ministen if/ie'l'far sliinistor was to be wholly responsible )
] & for the affairs of the War Ministry. The above-mcntioned rognlations
included particulars on some unimportant mattors, decision of thich

was entrusted to the Vice-Minister, Chiefs of Burcaus and Chiefs of

Dcpartments. But tlicy wore restricted within the usual mattors such ]|

- =

as intermrctation and application of laws, rules and rogulctions al- ]
ready issued, or the mattcrs about h ich the linister's policy or

' intention had become known. 4ccording to circumstances, those matters,
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when necessary, were reported to tho Ministor for obtaining his

aprroval,

I
-
L]

b

]

Qf‘fa&.ﬁii:ge, all other important matters nooded the Minister's

- — it A

decision. .Namaly. oeither by the direct order of the Minister or in
accordance with his confirmed intention, a policy ar plan important
to the <«rmy was formed by the competent Burcau and De partment, and
was deliberated Ly Departments amd Burcaus concorned amd beecame a
definite plan through the linister's final decision. Ls was clearly ;
shown in the internal law of the army, it was the most important
principle of obedience for soldiers that oven if the soldicrs were
divided in opihion during the procedure,,they should cofface thome
Selves once the ldinister geve his docision and should mako strenuous {
efforts to fulfil their superiors' intention. No liberty was given

them of msigniné thoir posts arbitrarily because of their diffcrent ‘-'
opinionse.
VIII. The matters which werc determined through the ab&re-qmnt ionad ‘s
process werc announced or notified to the outside by public doammnta-

(inclnding telegrams). 4nd there were three principal forms of

notification, all of whizh teok different forms just because of their
cogtents, but were subsitentisliy the public documents of the War

Ministry vhich were sent on the responsibility of the War linister: |
firstly, gonoral matters such as orders of the Ministry, instructions,

public notes, orders and directions were issued in the name of the

lhn
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Miﬁister; seédhdly; other individual matters, not general, or matters
which rank second in importance, in the name of the Vice-Minister;
thirdly, less important matters and usual ones such as interpretation E
of lavs, in the name of the AdjutanteGeneral, But all of them wﬁre : ;
notified on the responsibility of the War Minister and the senders were
not responsible for their contents; there was no exception among them, {
among them there were the public documents (including telegrams) such i
as Vice-linister's note by order, Vice~Minister'!s note, Vice-Minister!s 1
inquiry ‘and answor which were issued in the name of Viee Minister or
War, and Adjutant=General's nﬁte which were issued in the name of
ldjutant General. These were classified, as motioned above, by the
relativo importance of their contents and the recipients of such public
documents or the parties to vhich thoy are addressed, The classification
determined the names of senders and they were classified by the competent
Bureau and inspccted by the Secrctarint. Docuneiils issued in the name of
the chief of burcau or department were not recognized as official documents
of tﬁa Ministry of VWar and they vere not allowed to go beyond the purview
of preliminnry'nnd;li@hon.negoteﬁfion?s with ci'fices other than those
wvithin the Ministry,
The mere fnet that a man's name was placed on a piece of official
correspondence or order did not necessarily mean that such person vas
responsible for the subject matter therein contained, To make this cleer,
the "note sent by order" was invariably proceded by an introductory
remark, "as the Minister has decided so I send this note by order",
Furthermore, all the Vicc-linister's notes (not by order) such as
ansvers to inquirics not only %pcluded the matters under the charge of
the Vice~Minister but they often inclucded matters decided by War Minister
or under the charge of Chiefs Burecaus, MNoreover, at éhat time the Var
Ministry usually dispatched an average of approximately 4,000 official
documents a day, and although most of these documents dealt with matters
under the charge of Chiefs of Burcaus, they were sometimes sent under the

name of the Vice-Minmister or in mcst coses, under the name of the Senior

Adjutant,
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1 As to all the communications, including telegrams and notes between

| : the Wﬁr Ministry and various Aroa Armies and divisions y 1t was customary
to usc for thoir sender or addressee elther the Chief of Staff or Vice-
Minister as the casc may be, and the name of the Minister and Dvisional
Commander wore not mentioned in most cases, As examples of "Notifieation
of Vice=Minister by Order", these are the following;

"ﬁegulutiuns for the Treatmont of Prisoners of War"(Ex, 1965A) and
"Mnttoré concerning the Treatment of Crews of Enemy A¥reraft which

were Ceptured in Air Raiding the Imperial Territory, hianchuko, or Our
Operational Areas.'(Ex, 1992)

Ag an cxample of an answer of Vicé Minister, there is "Reply from Vice
Minister of Var to Vice Minister of Foreign Affairs.(Ex 1958)

-And as examples of documents which were issued or received in the
name of Vice Minister of War and chief of staff of Army, there are the
folloving;

"I nqui ry Concerning the Question of Making Available the Manchurian

Machine tool Co, for a Rapid Inerease in Aireraft Produetion(Ex, 1970-4).
"Hatters concerning Intornment of Prisoners of war in Korea" (Ex 1973)
and "Matters of the Prescnting of Report Concerning the Reaction Among
the General- Pabilic folloring Internment of British Prisoners of Mar
(Ex, 1975~4) "

I1X. A4l1 the offieial correrpondence (including telegrams) which the
Por Ministry was to send to the outside, as well as these including
telegrams) which vere addressed to the Ministry from the outside were
first brought to the Adjutant Department without exception, The
Adjutant Department forwarded the outgoing official correspondence

o after inspection, and delivercd the incoming correspondonce_to the

. competent Scetion at once, Upon recelving imporban;c, matters that
required direction's from the War Minizhiy the competent section
drafted the necessary instructions or orders in conformity with the
Ministers ideas But regarding the disposal of unimportant ones,
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they were offorcd for superiors'

it

inspection after the preparation of
and some of theo less important mattors cntrusted to the Section

wore not inspccted by supcriorse «nd oll of thoso documents wero

sent in the names of Ministor, Vieco<linistor or the «djutant-Gonoral,

Xs The mattors in the War Ministry concerning the treatment of

prisoncrs of war lay chiofly in-the hands of tho Chicf of tho

Prisoner of War Control Do partment, but othor Chiofs of Burcaus

disposcd of thg POJ mattors which fell under thoir jurisdiction,

holding themsclves dircctly reosponsible

'1

to the Minister,

The Chicf of the Prisoncr of var Control Department was one

trusted with a considerable amount of matters concerning unimportont

businoss of treocotment of Prisoncrs, but the Vico-Ministor was not

catrusted with any mattors regarding the busincss under the Jurisdice-

tion of the Chicf of the Frisoner of
XI,

var Control Department,

: i
Tho nattors about the investigation of conditions of prisoncrs

and the corrcspoudence on them wore chiefly in charge of tho Prisoe

ners of war Information Burecau, The Burcou was an organ under tho ‘

dircet control of the iWap Ministor and an outside burcau of tho iar

Ministry which hia irdepondent character, “herefore, docurcnts were
excuanged betweoen the

Burccu and the outside dircctly, not thpough

the 4djutant Demrtreont of the war Ministry. The Vice-ldinistor was

not entrusted with any mattors regarding the busincss thich foll

o =

=05, — g
- "lullul - ’-._‘n.:. I--‘u.:-uli i B

undor the jurisdiction of the Bureau,
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XII. Foroign officers have visited the Vice var Ministcr to pay
formal courtbaioq,. but havoe nevor cae on political and practical

busincss,

On this 25 day of March, 1947.

at No, 18, Takematsu 2 chome, Toshima-ward, Tokyo.

DEFONENT /S/ Ki.iiH.R.., Haoichi (scal)

I, LBE, Lkira, herchy certify that the above statcriont was
sworn by the Deponent, who affixed his signature and scal thoroto
in thc prescnce of this wWitness,

On the scme date at

Witnesss /S/ LBE, Lkira (seal)

0..TH

In accordance with my conseience I swear to toll the wholo

truth withholding nothing and adding nothing.

/S/ KuiiHiR., Naoichi (scal)
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