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Agenda
Participants will 
learn:

*ways of planning 
research

*best practices of 
surveying community

*the importance of 
research teams

Objective
*Getting started

*Communication

*Research plan

*Writing questions

*Survey strategies

*Analysis

*Taking action



Getting Started
Good research starts with 

curiosity.

Let’s get curious.

”Genuine curiosity is characterized 
not only by being open-minded 
about the answers to particular 
questions but also about the 
questions that might be asked in 
the first place.”

-Lewins, 1992

Getting Started



Getting Started
Collaborating is good.

Find people to join your team.

*The best research is done with 
others

*Make a team that is about 3 - 5 
people

*Invite people from a variety of 
backgrounds

*Pick topics where you are 
balanced, not biased

Getting Started



Getting Started
Let’s get specific.

Let’s define the purpose of our 
research.

*Purpose statement sets 
boundaries for your research.

*Be careful choosing words. Avoid 
words that can mean different 
things to different people.

Up next:

Let’s write a purpose statement for 
a problem we talked about earlier 
today!

Getting Started



Activity:

For this we will use an exercise adapted from Booth et al. (2003):

I am trying to learn about ____________       

because I want to find out ____________

in order to understand ____________.

Getting Started



Communication 
Plan

Wikimedia has a community 
with a strong identity.

Plan how to involve the 
community.

*Outreach to community.

*Write a statement for the 
participants.

*Feedback period before, during, 
after.

*Privacy, data collection, storing of 
data.

*How will you use what you learn?

*Can anyone reuse your plan and 
survey?

Communication Plan



Research Plan 
Getting good results starts with 

making a good plan. 

Use the purpose you just wrote 
to guide your plan.

Research Plan

*What is happening?

*Is this only happening here?

*Who should I study?

*Who is affected by the problem?

*How should this be studied?

*Why do I want to know about this?



Writing Questions
Now that we have our purpose, 

we need to write questions.

*The more specific the questions, 
the easier it will be to use

*Make them open-ended.

*Avoid making false statements.

*Ask one question per question.

*People can only answer from their 
experiences.

Writing Questions



Writing Questions
Let’s take the purpose and 
break it into parts to make 

questions.

We have 6 friends to help us do 
this!

The Journalistic Six

*Who?

*What?

*Where?

*When?

*How?

*Why?

Writing Questions



Writing Questions
How to use the Journalistic Six

Let’s use a problem we have.

Activity:

Now we are going to write 
questions with the help of our new 
friends, the Journalistic Six: 

Who? What? Where?

When? How? Why?

Writing Questions



Survey Plan
Make a plan for your survey 

before you write your 
questions.

*Only ask what you need to ask.

*How many people should you 
survey?

*What should your statement after 
the survey say?

*How long should you keep the 
survey open?

Survey Strategies



Survey Review
Great surveys are reviewed and 

tested first.

*Ask for feedback from people 
outside of your research team.

*Timing is important. Ask if this 
the right time to send the survey?

*Read the questions aloud.

*Are your questions biased?

Survey Strategies



Analysis
It’s time to listen to what 

people said about the problem.

Read the unfiltered data and 
listen to the story it tells.

*Use your research questions.

*Coding using a system - colors, 
numbers, symbols.

*Identify your themes.

*Write your conclusion using the 
data to support your statement.

Watch out for bias!

Ignoring “outliers” or amplifying 
with confirmation bias.

Analysis



Analysis Plan
It’s time to share what you 

learned with the community.

* Who is reading what you learned?

*When will it be reviewed?

*What will be published?

*Where will it be published?

*Who is doing the outreach?

Analysis



Taking Action
You learned some great 

information from people. 

What are you going to do now?

*Are you closer to a solution?

*Do you need more information?

*Did you learn about something 
the community needs?

*What solutions can you create 
with your team?

Be sure to present these ideas to 
the community!

Taking Action
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What now?
Go get curious.
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