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AINTERNATIONAL MILITARY TRIBUNAL FOR THE FAR EAST

Tiu» Unlted Strtes of America, et al

AZART, Sadeo, et el

S"/ORY DEPGSTTION
DEPONPNT:  SHIBAYAl'A, Kaneshiro

Having first duly sworn an oath as on attached sheet and in
accordance with the jrocedure followed in my country I hereby
depose as follows:

1. I, SHIBAYAMA, Kaneshiro, waes born at (sone, Amashikimura,
Makabe-gun, Jbaragi Prefecture, and I now live at Sél Komaba-nachi,
lleguro-ku, Tokyo. I held the position of Vice-linister of War
from August 1944 (Showa 19) to July 1945 (Shcua <0).

<o I heve hed no direct connection, whstever, officially or
otherwise with the defendant KIMURA, Heitaro.

3« During the time that I was Vicze-War Minister and during
the time that IIIMURA was Vice-VWar Minister, the reguletions
concerning the duties and responsibilities of thet office were
construed to mean and were placed in practice as follows:

&« The Vice-Minister acts as an assistant to the Minister.
Toward other departments and authorities he has no authority to
represent the Ministry, nor does he possess the right of commend,
aczordingly he is not in @ position to take any responsibility
for natters outside the ministry.

bs The Vice-Minister acts as an assistant to the Minister
concerning militery administrative affeirs, but not concerning
state «ffairs, Therefore, when the Minister wants to order the
Vice-Minister to act in his place, first he has to £0 through the
Iorra lities of appointing the Vize Minister to the position of
Minister of State aczording to the routine of the cabinet

organ ization, otherwise the )Minister has no authority to have
the Vice-Minister
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- 1n his place. For instanec, once when Minister of Var UGAKI suffered
loig reriod of time, Lt.. General ABE, who was the Vice-
Minister then, was appointed speclally to be Minister of State and then was
orucrca to act in place of the Minister.

e 1he rights to ecommand, to appoint or dismiss, and to punish the Chiefs
of Burcaus and Departments belongs only to the Minister, and »1Tt to the Vice-
lanistcr., The Vice-Minister has cnly the right ¢o supervise blsinese manhge -
ment. Talss however, does not imply such strong authority as tha right to

direet and commund such management. It merely implies. the right to offer

aria
éuidancu/instruct with regard to business.

The Chicfs of the Bureaus and Departments have the right to command ,

to control and punisih their staffs, and to “eep examination wceords concerning
ther.

d, The Chiefs of ‘Bureaus and Departments are under direct control of the
binistcr, administer their duties by order of the Minister, and are difectly
r'esponsiblc to the Mnister: Therefore, they can present their opiniocn
directly to the Minister and ask his decision, and the Minister can directly'
commanc and order then.
€.2¢., "The dispesition of departmental business® which is the duty of the
Vice-Minister means that the Vice-Minister is to coordinate business between

curcaus and departments, to decide the*matters delegated, and to transact

miscellanecus and routine affairs which do not belong to any Bureau or de-

partment. "The supervisien of business® means that the Vice-Minister, as an-

assistant to the Minister in rogard to the effrirs for which the Minister
18 responsible,is to direct the business of. Bureaus and Departrents.
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direct and supervise the affairs of Lep

under their jurisdietion.

fo The Chief of the “ar Prisoners Control Bureauy superintends affairs

in the l.ar Ministry cenecerning the treatment of prisoners of wvar, and the
O ¥ 3

Chiefs of other bureaus also supervise respectively the affairs relating

to prisoners of Wer, according to their jurisdiction by ordasr of the Ministe:
%hile the Chicf of the war Frisoners Control Burcau is encrusted with some

matters which are not Very impor*ant, the Vice Minister has nething entrustec
to him relating to affairs within the Jurisdicticn of the War Yrisoners

Control Bureau.

8 The Vice-Ninister is entrusted with a nurher of unimportant af-

fairs which are under the jurisdiction of the Bureaus, and has no right to

decide other mattcrs,

outside of the Ninistry

he The Vicc-Ninisier's notifications by order are such notifications as

are 1ssued in the name of the Vice-Minister

according to the routire hithertc

In practice in case the Minister's

& orders are to be transmitt:d in L.riting,

4lso telegrams, refcrences, answver: , . etc., are issued or receircqd in the

name of the Vice-Minister according to the routine procedure

out this fact does not necessarily mean that tlc Vice linister is responsible

for such statements.

1. within the “ar Ninistry it is the rule that the Viece Minister has noth-

ing to do

With appointments of personnel,

This is contrary to the practice
in other ministries.
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#fJLM#IhefatTUﬁI”Eircumgtances in which business is bandled at the military

sedtion of the Imperiel headquarters arve not different from the relation

L]

between the Cenoral Staeff and ths Var Ministry in peace time. Ae€ordingly,
the Vice-Mrglsler | . Chiel of the Military Affairs Burecau who attend

the Imperial FecaMya:tevrs couneclls as atiendante & 3 var Minister, have
their own chaire as in HtdU.¢ "12;'1:'1'.}35{;f0re. t hey

tions rathner

Headquarters and manage the maZtoere of o _:":'_L,a?:‘j.—' admipri suratieon correrin

military operations, bupflo voi varticipste inNupe planning and excoutl

military operationg hat 18 0 Sy 1€ purpese o\gsvablishing

keadquarturs,yéé to make the resolution of th: people more firm and to show
/ |

to the rgtﬁign countries a firr determination of Japan concerning the Chilna

Incident. As regards business managenent ,fthere is csgentially no difference

- == i

Minlistry.
5e It was natural *+hat the Vica-Minisiers,no matter who they
as merbers or ecouncillors of vericuz committees, but many of throm ac

have played no important nart as such.
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“ify that the a

» Who affixed his si
Presence of this Witness,

Ovo Seitemeit VA -

gnature ang 832l theisto in ter

On the Same date,

Wi in eS¢ /S/ o "«IOB ol ’

in Aclordance wit

1 my CONecience I sieartto $c11 tn-

22 whole «3th
withholding Nothing ang adding Nothing,

/S/ SHT BAYAVA Kaneshire (seal)
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that the foregoing translation
the best




