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Guneral Hideki T0JO

Date and Tine: 13 March 1946, 0935-1215 hours.

Plceca ¢ Sugamo Prison, Tokyo, Ju_ an,
Proscnt : Goeneral Hidekxki TOJO

Mr., John W, Fihelly, Intcrrogstor
Coiw:ender Yaolo Maxon, USNR, Intosrpretoer
Milss Myrtls B. lillls, Stunogravher
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Questions by MI. Fihclly
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Qe Tiids 1s @ll very hulpful to us as we «ro attoLipting
to fully understand the Jipunsss political end
nilitary systens, end we thank you for your
assistancc,

—l—_—.;i-_' - --

’ A, This actter of thu reletion of the cabinst )
A suthority o thet of tha Su.rems Comrixnd jg Very |

| busic. If it is not understood, nothing wi
be understood.

U As Premior s#nd War Ministsr, wero you & member of \F
the Sujprese Corwend, the Boord of Marshcls and )
Fleet Adairels, und of the Suprume W_r Council? T
) '
; A As War Minister, I was not & momber of the Suprene ”Q
| Corraend, but I was a »erticipant (senksku sha), N
2 I was conceérned with military administretion but A
f not with the: conduct of operections or tactics. - o
3 L wes not u nember of ths Botrd of Murshals end B
{ Fleat Admircls, However, I was, .«long with tho b
0 - Chiofs of Staff, a masabesr of ths Suvrene War ° >
GOunCil. r 4 Iﬂg
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I cin saying what follows here, not by way of
VXCUSe or %o &void rosponsibility becauss I hets
the idea of trying to cvoid responsibility., I
wish to tsks full responelihbility. but this is
only # fscitusl zxplanation of o real situation
in oréer to assist you in your 1invsstigetion.
Vihon Frince XOITOYXE was Fremior, 1t wes very,
veirly fiifieult foe him bectosa of the fact that
his aptere of acthor oy includud only the civil
Spavzvwe Wren I becars PTomivr ., since I was
concurrensly War Minister, I had, in eddition,

& vOolce in pursly militery natters, to wit:

in military adriiaistrations When I becanma Chiaf

of Steff on 22 Februery 1944, soon efter the tsall

0f the Msriuanes, I had an edditionel segnent of

authority in 1c¢gurd to Mrsly nilitcry affairs,

In fect efter thet, only the purely Nevel mutturs

Wore outside of my euthority. A4s cronlor, I had '
full responsibility for civil affuirs; =zs War
Micister, I hed the sdditional nilitury function
Of militery administrction: ss Chicf of Steff,

I had the furthor High Coruiend functions of OporéE~-
tions wnd tretics /sskuson yohei/,

This whole nmattsr of ths sctuel systen in
Japan is besie to the understanding of such things
&8 the China Incidunt and the mettsrs in southern
Indo-Chi .« thet we hevs telked sbout, At thae
first, thu gov.rnnsnt policy in regerd to the
Chine Incident wes thet of locrlization,

Howsver, due to ths fact of tlhe inderendonce of
the High Cormand, the fighting kept spresding

=3 they strove for victory. Pramier KONOYE
had a terrible tine,

A —

One othor thing I think is inportant:
Undsr the Je snase systen, the Enjoror wes sssistcd
by the following officisls: Lord Kot por of the
Privy Seal /Neideijin/; the Lord Chexbsrlain
/jiju Che/; and ths Lirvrial Housshcld Minictor
/kunei Daijin/. Es alsc hed 8 Chief Aide-dea-
Cartp /Tiju Buken Che/. The Lord Privy Seal
wes the Ex.eror's advisor on nateer relating to
civil effsirs, The Grend Chemburlain ond the
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Inperiel Houssheld Ministor had no direct connection
with cicher the civil govornment or the SUPr 6e
Cconwend, The Gerand Chumberlain wes ad jutant to
His Majesty: &s such, he had o variety -of duties,
Howcver, ncither he nor the Imperlal Hcusshold
Minister bod =y dlrceect connection with c¢ither the
clvil gowverrment or the High Coumand. This was
Perfiloviarly true dn the ‘gase of the forner,

since he was a civil officiel end not a nilitary
naa, Tnae duperor’s Adde de-Cump. being a full
geasarel, hsd scrme twnofficisl access to the
Supreie Command, but, under the gevernment systenm
itself, he had actuslly no suthority for dirsct
liaiscn,

The Ingeror did cenfsr dirsctly with the
Board of Marshals =nd Fleet Ad.iirals, However,
this bedy vies nct very aetive since Lost of the
rienosrs were of advineed yvars, Therefors, in
practice, the Empercr wes in a diffieult pcsiticn.
He hcd ne cne on his strff tc hclp him on High
Ccmiand natters, When the Promier snd the various
cebinet zembers reporited to ths Ezipercr on civil
notters, he cculd cocnsult the Lerd Privy Sesl.
"hen the Chiefs cf Steff roncrted to him in ra-
gard to ccimand problems, he hed no bcdy to con-
sult except the Buurd of Murshals and Fleot
Adnirels,

The rospensibility of the Premier ond
the Ferelgn. War, nnd N_vy Ministers, end the
Pzesident cf the Planning Bcord, togsther with the
Chiefs of Steff, fcr udviec tc the Emperor,
through the instrunientality of the Liaiscn
Ccnforences and Imperiusl Sonferences. wes of
treoiendcus japertince. To rebysan. tc the
Cnina ineidenb, for sxemple - the Governnent
pClicy wes o policy of non-enlergemsnt cf
the Incident; nevertholsss, beczuse of the f:ct
thet tle civil governuent hed no cuthcrity cver
the Su,.remc' Cocoriend, the fighting was in fact;
enlorged and the civil government was pcwarless
tc rrevent it,
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