
Process 

1. Letter of intent 

2. Formal application 

3. 50% funding –> 50% deposit 

4. Report & Audit 



Donors 

• Decision: why accept donor funding 
– Mission alignment 

• Structure & Focus: clear plan and 

idea of use of funds 

• Prompts professionalization 
– Auditing, NGO status, Tax status, report results 

 



Pros 

• Can be easier to access funding than from 

WMF 

• Reduced institutional risk 

• Encourages greater structure and focus 

 

 

 



Cons 

• Usually not good fit for core-funding 

– Wikimedia ZA lucky 

• Reporting and auditing costs 

• Not good for experimentation 

• Mission alignment imperative 

 



Sources of Funding Organisation 
(core funding for the lab) 

Projects 
Funding on a project by project basis 

Government 

Pros: 

Reliable: line-items 

Easy: it is what we know 

  

Cons: 

Political 

No Freedom 

  

 
- Good source of discretionary funding 

  

 
  

Corporate 

Pros: 

Flexible: can define our own goals 

Freedom: can do what we want 

  

Cons: 

Loss of trust with some partners 

Corrupts our focus 

  

 
- not a reliable source of funding for core 

funding 

  

 
-  Margins 

- Open to experimentation and failure  

  

  

Donors 

Pros: 

Ready source of funding 

Very structured & focused 

  

Cons: 

Needy 

Time consuming: applying for grants 

Inflexible 

  

 
- Some more libertarian organisations (USA, 

UK) might be interested but this might make 

things political and corrupt our focus. 

  

 
- Great source of funding if there is strong 

mission alignment but otherwise inflexible. 

- must clearly define project beforehand, not 

good for experimentation. 

- requires monitoring and evaluation: 

complicated 

Own sources 

Pros: 

Fully flexible 

Self sufficiency 

  

Cons: 

High risk 

Might corrupt our focus 

  

 
  

  

 
  


