
Wiki Loves Monuments
Guide for campaign organisers prepared by the CEE Hub
─

Overview
This is an overview of the steps needed when you want to organise the campaign Wiki
Loves Monuments, which is a photographic competition organised by the Wikimedia
organisations. The goal of the campaign is getting more images from cultural heritage
monuments for the Wikimedia projects, such as Wikipedia.

https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments
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Goals
1. To understand what you need to do before the contest starts

2. To understand what you need to do during the contest

3. To understand what you need to do after the contest is finished

How to be prepared for the contest?
You can use the below checklist to track your team's work for a better and clearer
understanding of your steps and progress during the whole contest.

Note: It is recommended to do all the obligatory and recommended points
Pointinthelist — OBLIGATORY
Pointinthelist — RECOMMENDED

Checklist for the organisers

I. Before the contest starts
A. BASICS

1. You have a team of volunteers (according to the international
organisers it is preferred to have at least 3 of them) ready to devote
their time to organise the contest. All the roles and responsibilities are
clearly assigned. This is especially important for the smaller
communities without any paid staff members.

2. The timeline of the contest is planned and reviewed (not only the main
dates but also the timeline for each stage and working tasks).

3. Your country is on the list of participating countries, +contact info
is provided.

4. The actual dates of your active contest are provided. You can
organise the contest during the months of September and October
(find an announcement here).

5. The prize(s) you will have available for the winners.

6. Your landing page on Wikimedia Commons and/or website is
created, and the link is added to the list. Please read what your

https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments_2024/Participating_countries
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments_2024/Organise/Announcement
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments/Documentation/Landingpage_Template
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments_2024/Participating_countries
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments_2024/Organise#Landing_page
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landing page should look like and which required information you
should mention on the landing page.

7. The relevant list of protected areas is added here (if you need help
with creating or improving the list, please contact the Helpdesk, and/or
CEE Hub, so we can support you).

8. Translations have been provided for the CentralNotice banner
(here) and for the upload wizard (here).

B. PROMOTION

1. You invited all the participants from the previous years (in case you
are organising the campaign again).

2. Content plan for social media channels is planned and reviewed.

3. You have prepared promo materials for social media channels.

4. Will you be organising in-person events? Think of local upload
workshops, or Wiki Takes [name of a city] photo walks where you visit
local monuments with a group of people, to socialise and take
pictures. (ideas)

C. ADDITIONAL

1. In case you applied for funding, make sure you know the outcome
and that you received the funds.

2. You have an approximate list or you have already invited the jurors.
You can gather the jury team during the contest, if you feel you have
enough time for it. Community members, (semi-)professional
photographers, local heritage experts and/or organisers will be
excellent jury members.

II. During your local contest
1. Keep promoting your contest, especially if you see that the amount of uploaders is

low or you are not achieving the targeted numbers (e.g., the first results of the local
contest, announcement reminder, jury team introduction, interesting stories about
the images and authors, useful articles from the cultural heritage sites, etc.).

2. Be in contact with participants on social media, talk pages, mailing lists, etc. and
respond to their questions.

3. Try to check the images you are receiving and offer feedback to the uploaders so
that you can obtain more quality and up-to-criteria images. (especially for copyright
violations)

https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments_2024/Lists_of_monuments
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments_2024/Participating_countries
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments/Help_desk
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments_2024/CentralNotice
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments_2024/Upload_campaigns
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments/Philosophy
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4. Prepare a final list of the potential jurors (at least 3) you plan to invite and send
them the invitations.

5. Publish your jury rounds and respective jurors as early as possible here.

III. After the contest is finished
A. RATING AND SUBMITTING THE IMAGES

1. You have selected the team of jurors who will help you to choose the
best local winning images.

2. You have a tool for rating the images and know how to use it (find
more details here).

3. You have selected your local winning images + selected the images
for the international round (this can be the same or it can be different,
it's up to you).

4. You have checked and complied with the criteria for the images
needed before submitting them to the international round.

5. You have submitted up to 10 winning images for the
international round by the 2nd of December 2024 (add the images to
the winner`s page and/or inform the international organisers privately
about the results).

B. COMMUNICATION WITH THE WINNERS

1. You are in contact with all the winners and make sure that
everyone is aware of their victory.

2. Create and send a feedback form for other participants.

C. SHOWCASING AND POST-SERVICE

1. Plan the publications on social media about finishing the contest and
the final results.

2. Plan and organise an award ceremony for your winners.

3. Plan and send out the prizes for your winners and also, if planned
and budgeted, prepare the souvenirs for jurors, teams, volunteers,
and partners.

4. You can also plan and make online diplomas for your winners and/or
jurors.

https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments_2024/Juries
https://commons.wikimedia.org/wiki/Commons:Jury_tools
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments_2024/Organise#Rules_for_participants
https://commons.wikimedia.org/wiki/Wiki_Loves_Monuments_2024_winners
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5. Prepare and publish all needed reports of your local WLM. Statistics
are available on these two tools (link and link)

6. Thank your jury members for their work.

Additional
Please check out themain page of the international team where you can find more
information and details about the WLM campaign.

https://wikiloves.toolforge.org/monuments
https://wikiloves.toolforge.org/monuments/2024
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Monuments_2024/Organise

