DECLASSIFIED
Authority puyp 408 029

;_4-""*. T*‘ufw ;.x?
' A *w"r w1y % bar ) ff X!
M%ﬂ*ﬂ“‘"f‘ ¥ t&“ M‘“ﬂn“;‘ gﬁ; 4 13 | "

X s M

ﬁ m,:."“‘r!* \: 1' 'u.:

&




DECLASSIFIED |
Authority poup 4 7502‘/ |

. ‘\]
|

GENTRAL HEADQUARTERS
FAR EAST COMMAND

(h*?
07

2d Jonuary 1950

SUBJECT: Engineer Unit Technical Report, Reports Control Symbol
+ QCE-03 (R 3) m |

Comnmanding General, Zighth Army, APO 343

Commanding General, Marianas-Bonins Command, APO 246
Conmanding General, Ryukyus Comuand, APO 331

Commanding General, Philippines Command (Air Force), APO 74

1. Letter, General Headquarters, Far Bast Comnand, sane Tile
and subject, dated 12 April 1948, is rescinded.

2. The Engineer Unit Technical Report, Reports Control Symbol
QCE-03 (R 3), will be prepared and distributed as described herein,
effective on receipt of this letter. '

a. The report will be prepared by each munbered United
states Army Ingineer unit, and by the Zngincer Scction of cach
Arry table-of-distribution unit which performs ongineor functions,
as of the last day of February, liay, ~ugust, and November, in the
form prescribed in inclosure 1, and according to instructions con~
tained in inclosurc 2.

b. The original report and a copy for the Engineer of
cach intermediate headquarters will be forwarded by each unit,
through enginecer technical channels, to the Zngincer, Gencral Hcad~
quarters, Far Bast Command, APO 500. Thc xeport will be dispatched
not later than the fifth day of the nonth following the duarter for
which the report is preparcd, -*
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AG 370.2 (13 Jan 50 )CE, 23 Jan 50
Subj: ZEngincer Unit Technical Report, Reports Control Symbol

QCE~03 (R 3)

\

G ane Eng&noor of cach hcadauartcrs through which
the report is transmittced will indicate in the forwarding in-
dorscment the action taken or to be taken to corrcct deficicncics

reported by the unit, “

BY COMMAND OF GENERAL j\aﬁw 5@ <Al

e Incls | Tt 1l CﬂUSEY
sy Eraseribod formafor Colonel, AGD
Engr Unit Tcch Rpt Asst Adj Gen
.. Instructions for prc- |
paring Ingr Unit Tcch Rpt

Copy fufhished:
CG, FRAF, APO 925
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Prescribed form for Bnglncer Unit Technical Report, Reports
Control Symbol QCT=03 (R 3)

 HEADING
(Unit Designation)

APO
‘Date (last day of month)

SUBJZCT: Engincer Unit Teochnical Report

{18718 b LR Tcéhnical Channcls

TO: The Enginecer, Gencral Headguartcers
Far Zast Command, APO 500

Location (scc instructionsg),

Assignnment é,nd a.tta.chn@nt (scc instructio'ns),

Principal oﬁorations during the period {scc instructions).
Faturc staﬁus.(sco instructions),

Critical matters affccting performance of mission (sco
instructions).

Personncl,
Suprly,.
Maintcnance of oq_uipmontf

Othor,

NALL
Gradce
Commanding
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Instructions for Preparing Ingineer Unit Technical Report, Reports
Control Symbol QCE~03 (R 3)

Par. 1. Give geographical location of the unit and of each
separate element if all elements are not at one place. An APO
nunmber is not sufficient. If the unit or any element has moved
during the period, that fact will be stated, giving the date of
the movement.

Par. 2. Give assignment and attachment of the unit and of any
detached elenents. List all subordinate units, other than organic
units., If the assignment or attachment of the unit or any sub—-
ordinate unit has changed during the period, that fact will be
stated, giving the date of the change. '

Par. 3. Describe the principal activities of the unit during
the period. List the construction projects, or other activities.
Indicate the type of training conducted, such as basic, technical,
tactical, ficld exercises, tests, schools, etc.

Par. 4. Indicate any expected changes in organization, assign-—-
ment, nission, or status.

Par., 5. :Only those conditions or circumstances which have a
definite adverse effect on the performance of the mission will be
reported. Any matter reported will be described in sufficient
detail to enable higher headquarters to take corrective action.

a. Personnel matters: Include statement of specific
qualifications required, and any previocus aetion to correct the

deficiency.

b, Supply. Identify shortases by correct nozmenclature
‘and stock number. Iaclude reference to requisition number and date
and headguarters or depot %o which submitted. Indicate dcpot
action on the requisition,if known,
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