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7 ¢ Congerning the Fuhrer's convarsation with Acbassador
HIVA on 3 Jamiary 1942 in the presence of the
cuerman Foreign vAndster in the olfssshanze from
1615 to 1800 hours.

the vuhrer {irst of all began with s cordial assurance Lo
sobassador HIMA that he as a soldier and an ally was following the
succeseful operations of Japan in the 3ast isia Theatre with the groeate
egt possible interest and emotion; the fall of anila was a severe blow
to the illies and the advance on singapors a formidable threat to the
mglieh position; there could be no telling what ru?t.ion this success
might relasse in England and the United states, ‘

raseing over to the Buropean Thaatre, the Puhrer declared that
he was having powerful submarine and air foree units trahaferred to the
vediterranean zonaj however, weeks and months would «lapse bafare thase
foroes could be fully prepared for action, Unfortunataely the rall con~-
nesticns with Italy were severely limited and as wo had to sond the
Italians a million tons of coal every month, there remained Iow trains
for other purposes, In particular the transportation of the ground
organizations for the luftwaffe took a groat deal of tine, HNevartheleass
the nerman fighting strength in the vediterranean had met with very
notable success at the present time, The rovement of ingilish ahips
had been appreciably disrupted and Malta hed been brought wnder continuous
assault, He planned to send, in all, 51 submarines into the llediterranean,
Unfortunately a considerable portion of the reinforeamants ware lost on
the way to Nerih ifries eince the Italiwwe wers not in a situatlon ade-
uately to protect the convoys. Thds alone had been thu cauze of /orsel's
petreat. Howsver the situatfon would again improve. A breathing space
for mommel had already begun, Moreover the losses had bean relativaly
1ight, They asountqd to about 5,000 coabat troops, It was trus, out of
s total 60,000 men of the ifrika=-rorps, Fourteen days ago it had finally
again been possible to get pangers over., Jno hundred twenty panzers were
waiting in Naples ready to sove, Also, with the inglish the lines of
communication wers ever lengthening. He/Hitler/ hoped within a few weeks
to send se pany pansers to Nerth Africa that jomasl would be able again
Lo attack the English, e were not giving up the Norts ifrican thaatre,
The Dnglish air activity had already dlidnished, while ours was gonatantly

ineroasing. .

The operations on the fastern Front wore charscterized by a
situation whers the troops were withdrawing to a straight line and there
wers ccnsolidating their poaition., Today the cold had been 42° (T.¥.
43,69 7./ below in front of Leningrad so that every/kind of/war activity
was suspended, One could no longer got the men out of the houses, their
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hands froze (ast to their rifles. If the Corzan army had had a mere six
days wore of good woather before the beginning of the mud ssason they
would, without rore ado, have thrust into Voscow, but in view of the
unfavorable weather conditions thers was nothing for it but to eall off
the offensive. ibove all the loasss in motorized vshicles through the
inroads of ths cold were great so that with regard to materiel, too, a
{urther advsnce could no longer be justified,

e was no longer contesplating carrying out any offensive in the
center of the front., His target was the offensive on the south front,

The Fuhrer made the Aubassador awarse thut what he was saying on
that occasion was intended solely for him and for ths inforration of his
Government, Ho was not to talk about it in any circusgtances in Perlin
:nd above all in foreign circles, particularly in regerd to the Jtalisne
since ths latter unfortunately were very incautious in their uttsrances;
they carried on highly indisereet teluphone conversations and had LOrMaver
an ingecurs code. He had the utuost confidence in the discretion of the
Japaness for they hsd proved th.t thsy could keep tholr mouths shut,

The zmaintenance of secrecy regarding the Preparation of the large scale

aperation(s) in the Zast isia Theatre had been sliuply admirable,

‘gadn taking up the thread of nis discourse the Fuhrer aplained
that he was detoradned to take the offensivs again in the direction of
the Toucasus as acon as the weather should be favorable, This was the
most lmportant direction in which to make a thrust., il and Irak and Iran
mst be reashed, If ha could only become sstablished Lhieres, he hoped to
be able to help the indepandence novement in the iradb world to an awnkane
ing. Maturally he would, in addition, stake averything in order to destroy
Moscow and Laningrad,

AL present the first probles was to make the eastern front as
short as possibls so that the panzer and sctoriged divisions and sone
infantry units could be withdrawn in order to be freshsned for the spring,
votarized weapons were usaless-in winter and must be withdrawn far behind
the front so that the neceseary repairs and replacements could b carried
out, Through the pulling in of several salients by 50 or 100 ka, the fro
nacr voscow had bran considerdbly shortened. Through this, 180 ks of -
frontags had been saved whereby about 10 divisions had been freed, The
Southern imy was standing fast and had gone into' /permanent/ positions
where it would remain the whols winter. Th: Russians were attacking here
and there but had been driven back with fsarful lossss. The envaloping
wings around voseow which had pushed far in advance had been withdrawn,
He would withdraw the inner curve also until March aince he smet bring thom
¢lose Lo the reinforcement bases before the beginning of the mud season,
in the north likewise he had brought the offensive to a halt, it Tichwin
fe had sithdrawn to the former built up fortifications. The final objective
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wag as stralghnt a line as poseibls frou Leningrad te Taganrogz. The
following units had already taken Up thedr winter positions: the lst
panzor, the Gth, 17th, 2/nd/ panzer, ath, 9th, 16th and the Northern
\raye Thelir losses had been relatively ldght., In the previous month
the rissing amounted to no wors than 3,000, The losses from frost sles
had not bean large. In all thare had bszan leas than 100 amputations,
Though tho rmussians were making a big to-do about it, their successes
from a strategle point of view ware insignificant., Worsover, they alse
had a reinforcement problam of inersasing sevarity,

In the Crimes we wara attacking evastopol, The Russisns had
made a landing in our resr. e had again reinforced our air force down
thers and he hoped that ths ussians would be thrown cut agsin in thrsee
or four days. If it was vary cold he would prefer, howmever, to wmit a
few cdays mors in ordor to upare the troops., He would withdraw the Oorman
units in the territories which he intended to ovacuate only when the oneay
attacked, He would mske no strategle retreats.” Lvery day tho ussian
#ould have to spill kis blood, e would havs nis masses attacit, often
Uup to ten or fiftean thousand on a kilometer-wide front and in consuUeNnce
took terrific losses. He would xe8p this up until he aluply could not
take 1t any longer. In the outh he had ceased major attacks for the
past four weeks.

Afalin the Muhreor asked the ‘sbassador not to nontion his state-
uents to the Itallans, If unything were let out, all effortis would be
in vain, In this connection he recalled 22 Juns, e added that he would

discuss military affairs oludy with Lbassador © Y. personally,

de@ all, wnd Japan tos, wars Slgaged in a comeon battls for jife
Or deatn and for that rewson it was of the groatezt {gportance that we
axchanged our military experiences with sach other, He would Lindly aprrise
nim of those things that we balieved of decisive importance tc the Proescu-
tion of the war, He did not know whether OSEYH: was awars of the follow=-
ing invention. 'This was a new erenade, the su-called hollow granada /7T.i.
Hohlgranate/ with which any panger could be shattered, He had hitherto
withheld this invention since he was convinged that if the snemy should
lesrn of this {nvention our panzers would also be a thing of the jast,
The fTussians had now introduced their ranger T34, which although not very
neavily araored was still so perfect in design that all shotas rebounded,

gun'/, a caliber which produgsd hardly any effect any wore as an antie
panzer weapon, it would pierce up to 180 ma /7.5. 7.0866 in./. we should
discuss minutely with Japan the mods of employment of these granades. Heo
falt sure that the Japanese Oovernment would keep the invention secret,
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Ha suggests that ferrany deliver to Japan some of these grenades in
order that Lhey may be studied and copied in Japan. For this purpose
it would doubtless be advisable for a Cemuan and a Japanese submarine
to meet somewhere in ordor Lo transport the grenaces to Japan,

Today and tomorrow the Lirst German submarines were arriving
in ths cosstal waters of the Unitod tates, KHe wanted to organize the
submarine coondtments on the XNorth imerican coast to assure the relief
Jon station/ in such a way that the americans would not get around to
taking defanse measures. They would thun also bs forced to witharaw
further submarine protection from the racific,

He was gomswhat worried about the Horweglan coast in its «normous
axtent of 2800 k., Cnly fow airficlds wure useadble in winter and troop
movaasantes wers extremely difficult to carry out. The 3nglish turned whols
flest squadrons againet one coast battery standing isolated on s islamd
and were able in this say to achieve small succssses. At the zost impore
tant vointa, even at Narvik among others, the defense neasures wure such
that nothing could happen.

The zost important of all was the perfecting and thorough corganiza~
tion of the anti-arsorsd defense, because Russia, England and jerice
wight cone here with great masses,

iisvarting to the jast Front, the Fuhrer saild that he would not
give ur precious terrain such as that of the Ukralne, that near leningrad,
and the industrial regions. In other places a ma ter of 20 or 30D km did
not bother him, He¢ was convinced that hs gould soon accoaplish this task,
gany things would have to bLe reorganized; the motorigsd units would all
have to be gconvertad into panzer units, for svery iotorized division had
0 have ranzers at the head, He only wanted to prevent the snemy {rom
obtaining informaticn concerning our new weapons through a slip on our
part, If ha pot it only ten months later much would have besn won,

The Fuhrer axplained to the Japanese Axbassador on the map the
prospective naval war situation in the Atlantic, emphasizing that he
gonsidered it his sost inportant trsk to get the submarine war going
full blast., The submarines were in their new positions., He had first
called in all submarines cperating in the itlantic, They were stationed,
as alreacy mentiocned, off United . tates harbors, later also off Freetown,
and the large boats /were stationed/ as far down as Cape Town. He hoped
that by "ebruary he could allot 20 to 24 boats to the coast of the United
jtates alone, These boats wore capable of resaining thsre on siation four
weeks bafore having to return, Aftsr saidng further egplanztions with the
ald of the zap, the Fuhrer pointed cut that no matter how many shdps the
U.%%s built one of their chief problems was the personnsl shortage, for
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this ranson the merchant vessals were aleso boing sunk without waiming
with the 1dea that 23 large a part as possible of the orew should periah
in consequance, If wmord should once get about that most seaunsn wers ,
logt in torpedoings, the imericans would soon have difficulties in recruit-
ing new peopla. The training of seafaring personnel took a long time,

ve were fighting here /7T.N. here struck through in original/ for our
existence and therafore could not persmit any hwanitarian points of view
to goverm. For this reason he had to give the urder that in case furseign
geamsn could not be taken prisoner, which was not for the most part
poseible on Lhe open sea, thes submarines wers to surface after tospedoing
and shoot up the lifeboats,

‘abassador  SHINA sinceroely concurs in these statauents of the
Fuhrey and saya that the Japanoese, 100, are forced to follow these methods.
nge singapore had fallen, the position of the allies would be completely
altered: the Inglish Fleet could then go only to Ceylon or possibly to
Bozbay; Calcutta was already very daugercus for it. He did not think the
United states and ingland wore agreed cn the mannar of condueting the war,
The Fuhrer is of the opinion that the Hxlish would like to see the armed
forces of the United states brought to Iibya to prevent thea from entering
the last .alstic tervitories, us Lhsy /the werlcans/ wanted to, for they
/the mglish/ faared that thu isericans would never leave, O HIMA is of
the opinion that the Japanese urmy would soon make z thrust townrd the
ossupation of Surea in orde: Lo cut off the imports for Chisng Xaieshuk,
Ha considarg 1t extrecely isportant in this cemnestion that Cérsany and
Japan xaxe a joint deeclaration regarding India, once the 2glish bases in
India wore s«liminated, it would be a simple matter for Japan to send oone
voys {0 the Fepralan Gulf, It was also vory lsportant thuat Japan should
20 abls to preavent all axport of rubber aud tin to userica.

The Fuhrer pointad cut to ) HIUL the great dunger that, should
Lthe war last a long tioe, 'ngland =ight be able to switoch her =ajor power
/T, literally: “eantral oifice"/ to iustralia and New realand in ordar
to fight Jepan from there, v considered it very Lmportant for this
reascn that Japan 1liudt herself in the ilmmediate future entiraly to the
sesuring of the South-Zast lsia ieglon in oxder to prevent any dangers
from still being able to devalop here, OuHINL, whé was of the same opinion
a5 the Fuhrer, addad that Japan sust alse secure the North jeglon and for
this purpose smat ocoupy bases in the ilsutians in the spring.

The Japaness and the Cersan Navy were in the xidst of discussions
on the ojening up of x route north of the isiatic contdnent by which an
axchangs of stoamers sight ba possible, To his knowledge Gerran auxiliary

crulsers had already gotten through there once.

e partisularly stressed that it was probably the first time in
history that two so powerful military powers that were situated far apart
from each other should be engaged in battle jointly., This situation
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ereated the possibility through the exact timing of operations of pro-
ducing a smoke-screen over military actlvity, which smst have a consid-
erable reaction on the enamy, an the latter would be forged as a result
to keep shifting his main effort snd in this way to scatter his forces
hopelessly. He did not believe that the tmited states still had the
courage to carry out attacking operations in the East Asia region,

Going into the methods of Japanese warfare, USHIMA reparted
that only two aircraft carriers had taken part in the attack on Rawaii,
1anTyA stated as follows on the contribution of the alroraft carrlers:
The Japanese eaployed different tactics than the English. First of all
the Japanese airplanes had a greater range than those of the United
states sand Dngland, Thus the Japanese airplanes were able tc take off
earlier.. They had the mission, not of sinking the enemy aircraft carriers,
but only of destroying the flight decks with ssall bombs 80 as to provent
the enemy airplanss from taking off, The range of the heavy guns on the
modern battleships is today about 30 kilometers. it this distance no
hits san be obtained without air observation, By the abovewentioned
tactics the enesy observers were pravented from taking off, so that only
the Japanese had obssrvers in the air, so the guns of thelr battleships had
s one-gided advantage. -

He, UCHIMA, was empowersd by his govermaent o discuss the
prosecution of the war with the German Foreign linister. BEven though
{ndividual questions could be discussed directly between the aray, the

above all, the navy, in his opinion it was of the greatest
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to the danger whish in the long view would arise for Japan, if the United
states and Sngland should bulld themsslves up %o a large extent on the
sustralian continent, OSHIMA was of the same opinion and was convinced
that Japan would very socon securs bases for herself in Australia,
vorsover it was natural that Japan would have o strike ussia too one
day, for otherwisq a New Srder in Bast Asia would not be possible, A%
the moment Japanese troops ware still very such tied up 4n China, but

he was convineed that the Chungking Government would grow inereasingly
woaksr during the next months, Then Japan would be in a position to

pull troops out of China,

acogevelt's greatest mistake had been in imposing sanctions on

Japan without being also sorrespondingly prepared militarily. This had
been a policy of sheer madness, The Fuhrer was of the saze opinion and
sald that if one didn't want to walt around until one's throat was slit

one had to strike out first, and that Japan had recognised this aright
and had done so,

The U.5.i. Ambassador, Craigle /sic/, OSHIMA went on to say,
had becoms friendly with certain Japansse upper circles, who had no
sonnestion with the Japanese pecple and who through their econonic
{interests had been turned into anglophiles. BEecause of this he had
reported incorrectly to Amerioa and belleved utterly that the Japanese
sould be intimidsted by thrusts and extortion, He had had no inkling
of the real inelinations of the Japanese pecpls. The Fuhrer agreed
and sadd that the same had been trus in Cermany as well, Henderson
particularly had soved in cireles who had given him completely false
informati.n on the strength and will of the Garman peoploe. USHINA exw
pressed the opinion that the glish and Aserican diplomats in Japan,
if they had really opened thelr eyes, must have been able to notice the
readying and mobilisation of the fleet. In that case developments would
have turned out differently. #ith regard to the mission of NOMULA and
KUNUSU he said that the right people had been chosen here. Oblivious
to the true situstion, they had negotisted with the Americans in an

honest desire to reach an understanding.

that it was of the utsmost importanse that Japan
tary discoveries, Gernany had no ine
gurope and Afrdca. OSHIMA took
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The methode had developed to the last detail, Thus in the jungles of
yalaya, where the fow roads are surrounded by mOrass and gwamp, small,
quite flat boats wore employad, Just se they were used in Japan in the
cultivation of rice. These flat boata were equipped with machine-guns
and manned by Jmm.unmduaurpmitorthi pnglish popped up
gverywhere in the jungle, harrsssed reinforcement and hindered deploy-
cant. He himself had been on the west front recently and had inspected
the Gersan landing beoats in sottordam, He had gained the impression
that the speed of thess boats was far inferior to that of the Japanase

Japanese from losing their combative and dynamie qualities over & ps riod
of time, Here the Fuhrer wasarked that Oermany in this raspect was in a
better position, for anything could be expected rathar than that the work
{n Russia should soften the Gersans. 1n conclusion OGHIMA seid that
there was & graat field for activity in st Asia for Germany too, for
Japan gertainly had lputnndofmrmwwupcﬂl.who

waAl.
/illegible signature/
#1141
(10)
certificate No. D=433 Elec) Hurnberg
pate) 12 sarch 1946
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igein the Tuebrer z2sked the rmbassador not to entinn
his statements to the Italiszns. If onything werc let out,
~11 effsrts wouldéd be in vein., Irn this connection he receclled
55 June. He rfdded thot he would discuss niliterv sffelirs
nly itk "~ bassndor Oshims personally. Ak KK

The Richrer exnlaincd t> the Japanese mbassador n
the map the prosvective navel wer situztion in the ..tlantic,
crnhasizine that he e~nsifecred it his most important tosk O
et the subrerine war going full blast carecsnl o Baking
furtrer exnlanctions with tre zid of the wan, the Fuenrcr
nninte”® nut that no matter hov —ony ships the UaSei:e ‘DULIL
~ne ~f their chief oroblems was the personnel shortage. For
this reason the merchant vessels 'vere alsd being sunk without
wapnine vith the ifea thet -s large & pert &s possible »f the
orer sh~uld nerish in eonsequence. I ward should »2nece¢ get
~baut thot rast seamen were lost in tor-edoings, the ..mericans
waul?® s ~n have difficvlties in recruiting nev people. The
troining of serfaring versonnel took 2 long time. 'We were
fightine bere /T.N. here struck throug! in »original/ for our
existence ~n” trerefore covl”? not szer-it ny huncnitericn »oiints
~f view tn e-vern. For tris recs>n he h-d T3 give the order
thot in czse ' forelgn seamen could not be taken orisoner,
which mes rot £or the most pert possible on the open SEc, the
submarines were to surfrce after torredolng and sh»act up -
the lifeborts,

‘mbassadsr O3BIV.. sincercly concurs 1n these state-
rents »f the Wuehrer and says that the Japznese, 122, are

farced to follo~ these nethard s k*kskx

He, OSHIM., was empowered by his governnent to dis-
cuss the prasecution of the wecr with the Reich Foreign Minister.
Even though individuel questions could be discussed Airectly
between the ormy, the eir force, and, sbove all, the navy,
in bis onininon it wecs ~f the grectest importance that the
main line /»f volicy/ should be laid down exclusively by
hi-~ an® the Toreign lMinister. The sanme was true for the econ-
ariec and politiccl guestinns.

radeltas .
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the Interriutional Tribunzl of Hermann GOERING,. et al, which
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NOTE: Concerning the Fuhrer's conversation with Ambassador
OSHINA on 3 J 1942 in the presence of the
German Foreign Minister in the Wolfsschanze from
1615 to 1800 hours.

* % %

Again the Fuhrer asked the Ambassador not to mention his
statements to the Italians. If anything were let out, all
efforts would be in vain. In this connection he re 22
June. He added that he would discuss military affairs only
with Ambassador OSHIMA personally.

¥ % %

He. OSHIMA, was empowered by his government to discuss the
g;gsocuéion of ihe war with the German Foreign Minister, Even
ugh individual questions could be discussed dirootlgibotwocn
the army, the air force, and, above all, the navy, in his
opinion It was of the greatest importance that the main line

of ioliey/ should be laid down exelusively by him and the
Foreign Minister. The same was true for the economic and poll-

tical questions,
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