HZALQUARTERS
UsGe STRATEGIC BOMBING SUAVEY
(PACI<IOC)
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Dlvislon of Origin: Mlitary ‘nalysis, Ground “raiche
sudject: Defense Freparationa of 12th Ares Aray In Tokyo irea,
Cersonnel interrosated and sackground o eachd

MajJor Genersl TAKASHIHMA, ratsuhilio, Chlel of Ltaff of 12th
A0ea Arny Tor delense of Lanto Flaln AlO&e LU5T-1940 on staff
in headquarters of South China eglment, rormosa Infantry neE-
lment. Hove 1041 to ay 1942 on staff o§ 15th army which moved
lnto Java. ‘lay 1542 to March 194% Shief of Swall of Ird Army

at Gotanko, [anchuria.liarch 1342 to Lecember 1344 Vice-Ghlef of
4tatf of ‘astern District APUY, TORYO. .largh 1945 Chilef of
3tarf of 12th Avea Army orsanized to deend 2anto Arese

vhere laterviewed: oon 233, MelJl 'milding,

Interrogators: Colonel J. ¥. Rodenhauser w0lonel r, Jole,
40%a1n Dow Park

interpreter: Lt (3z) 'eCove.
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SUMMAR

+eneral Takashlma brought with hlnm deta ' led lay-outs of tue
defense ~revarationsg agalnst sur expected invasicn oFf the ranto
Ulaln area. o explalaed the state of preparatlons and the supply
sltuation as of wizuat 15, 19485, Great falth was piaced in the
Success 0 the axlkaze alr attecks whlalh had seen nlanned as well
a8 the svlcldal stand 4that was to Ha made at the Heaches Dy certalin
selected iafantry divialons. The Gelenses as outlined were very
stronz and all troops and supplles were Leing plaged underground as
celense asainst sur air atlatks. 08t of the Liroopa and supplies
were ln place on suzust 15the our atvackk was not expected Ain tiis
area untll about 1 January »; so addltlonal preparation had been
planned in the wntervendag period. There were 530,000 troops and
500,000 civiliusn labhorers lnvolved 1n these preparatlions anxl the
defense. They wers short of rlce Hut eéxpacled to harveat the rice
errop veflors our invaasion.

An Interestinz fast 1s that the ARy had nothlng to do with
preparation of off-shore obstacles or Jefenses; these mattlers were
entlrely within ths province o” the {&vye The Havy had planned to
ailne the waters of shore Just prior to lavasion, b what other
preparations wers 4o e made oy the Jdavy were nol lnown to the
senerale There azparently was very little GXChanze of nlans detween
the 12th Area Arny Headouarters and the Navy, because Geleral Taka-
siilma had no know &ldge of lavy plans with which to coordlaate his
operations other than the mining operation,
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veneral Takas'iima stated that he be lleved his Jdefense would
2@ Llghly succasaful and that we would not e able ts land, He had
19 anprehensions ascut the use of atoule Hoabs agalnst himy, as his
2llitary forces were all unierground; however, he d1d state that
if we had used the 2013, Ne expectel to lose the half-milllon clv=-
111ans employed by the aray.

Many of the dlvlslons were newly forsed and inexperienced in
combate Thess Jivisl ns weres only anxut 501 qudcped o 15 August.
Theae were orinclpally sulcidal outita,
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outline your assigaments in the srmy since 1937.
Por answer see irat page of re ort uadcer "ha ok srounds

oxplalin the charts of your disposltlons &as you have them drawn

UDe

-

T ahall answer the cuestio ns presented 10 @@ Oon our gstlpates
of enemy intentlons and our nlans tec esunter these noves. e
Gﬂp@‘t&d the ... ‘orges to land in iyushu in [ovembder of thias
vear. ‘e made Wf@ﬁaratlﬁnJ in the “anto remion. “or the Amerdcan
nttacks Lo come as of Jamary 10486. These plans were as [ shall
s14line Halowe lanpowers: Yo expected the imericans to use from
&G s 50 dlvisions in thelr landings of lovemder 1945, Y@ expec—
ted the- to avnproach fram one of two routes- gither by way of
Ivo Jima, .»a,}a.am: wra Gunto and the 1lzu reninsula- or {rom LW
Jima dlrect to the ¥Xanto ares. +e felt that the landlngs Wwould
be— made in the *"-’“-'a’wya re-lsn at elther ‘ujlkurl or fashlas (sec-
ire a foothald here and then esie up fron bhe south)e Wé AlBO
considered the enaly s attermmting Lo take Oshina and Tateyams
for airfields bhefore landling on the nnlern.aaln coastline, @
expoclted that lwﬁﬂlluﬂ would De preceded Iy e rlol and naval
sombardmentse The alr attacks would eadeavor 0 hilt our irans-
port system, inland d@f@nae fauilitica, and destroy our alr pow-
er. The Javel bHombapdment would bhe directed at our snore instal-
1stionse. L7 April 1045 it was planned to Lel the smerlcans land
and then enzage them, but by June we had anassed sufflicilent stren-
gth that we fa1t we could rensel the “oe on the deaches. LJur moaln
stre: ”t.h waq ad .m.jimriha,m; We ha.. less ut.l"""“'l, th at fashlna
Pe@llm ot even if UB should land here, the terraln would ‘;:se
1’1‘3?:» .;.;1@ mbuﬂwuﬁr‘o
(At tnis polnt General Takashilima O ened & very 3.;:‘1".1 ¢ oap
showl 1z the dlsposlitlon o7 ihe Japanese oround orces.
rmese were -enerally in posltlon as ind at@ﬁ oy 15 Aaugiote
T™he B2nd Army with four divisions was on Lhe shore with supsort
Inlande wn t”c Izu ‘eninsula we had one mlxed bDrigads, one alxed
reciment and one diviasiones The 50rd Ardgy was leployed oca Lhe
zanagawa coastilt was composed Of thiree *”Vl%lﬁnﬁ, one alxed
srizade and one nmlxed @ sinent, and extended aouin as far as #u-
1ihara, e alao had one diviaion on Jal hima and one arigade on
"achljo. These org @1lﬁatiun: would have dealt directly ﬁihn the
initlal de’ense an the 2078te. The supporting unlis are 1lnlandi
the {lst, 93rd, 201at, 202nd, 200U, 1at Tank Llvision, 4th Tank
sivislon, and Elhth 1v111018. 7hose divisions indlcated Ly un-
sroken srecn clreles were 1n poaltlion la uagust. The Droken
lines indlisate 4l vllenJ that were L0 De moved into poslition
ahxut two Lo _Jur weaks dDef'ore Lhe a?mulgal 28 ttla. “hay were o
sa in the nositizns indicated by the tiue 07 Lhe expecied land=-
l“i”sa

‘here were these dlvisions to come from?
“poa Hamamatou, Xenlyams, Nagoya and Jendale
that were the an hers of these dlvisicns:

These unalts were kept in reserve with otuer divisions al tﬂ.se
nlaces, and the upreme “omaand woull declie what divisions would
MOve UDe They had not heen named atl the end 0T Lhe WAl in :;11,
we had 17 aivislona tuJ tank ulvlslons four Lrigades, and tiree
tank hrigades- ﬂfbi a total of about 3JU 000 mene Thls 1a the
tot-l “orae that was 13 s08ition anl does not ‘acluds tiose Lo DE
awoved up or those on the lslarnis.
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‘ere 211 of the forces in position as O aucsuast Loa5%

hat was Lo ->e dsne with these trosns detwecn sugust and the time
of he expocted landlingsg




A. Hot a great deals They would atrengthen the defenses 1in tne reg-
ione By August the delenses ware eomparable to those on Iwo Jlma.
They would have been stronger Dy Jovember, fuch of thls work was
done by a civillan defense force, and they had to be instructed X
and trained to & limited degree. As [ar as the Aray was congerned,
we had sufficient nmen in the ared.

~. How was the supply situztion in regard 10 aamnition, £008, elc.s
n1d the divisions have sufflclent supplies? Were they fully equlp-
pedy

Ae (The general opened another large map to talk from) Detween asuge
ust an’ oveaber, we would have (1) established shore delenses,
(2) set up our zuns,(>J) engaced in tralnla , in that order. #@
planned to attack the ... aur "aoe Corces with plenes as we dld
aPf Okilnava. The Havy had the responsinbility for placling slnes
whish would iapede the lnvading forces, .ur forces lnlend were
to keepn pushing toward the polint of the amerlcan landings. In
anticipstion ofyour alr force disrupting lines OF eonmmnication,
eapeclally at places llke ihe Zdo River, we worked on the roads
t0 strenhsthen them and were worilng on the problen of making
bridges across these rivers mnore SeCUrG. g felt that within two
weeks after the landing operation the yatile would reach & crlsls
and he declded. ow as resards the gupplies: Agmunlitions The
shart shows the locstiosn of anmunition stores. ine fizure 18
low besause we had few tanks, and 1t doean't include the fuel held
by the alr force.

N, Hov much anounition was therej; that is LO 5ay, how long ooculd the
raroes on the line engage the enemy in real hard fighting?

ie It 13 hard to say, but roughly for about taree weeks, Judglng DY
former standards. in nodern warfare, enoush asunition Lo laad
for one we«ke

Yo Unly enough Tor one weeil

Ae Cur nlan Tor the sexpenditure o7 armition was diflerent than
sours. e planned not to fire while you were "iring. Jur sulclde
nlanes were Lo drive tae invasion fleet away from the cvast, and
then our ground Torces coulld o-en up an! gllainate whalever onoiy
troons nlsht have recched Bhol'Ce

. Then the firing sn our Lroops as lhey landed woull have Deen very
light?s

Le YeB. We weren't going Lo engage Lhe smericans in an artillery

ey :
Lt Nl
duel, but we would {ire on the Lroops on the ahore at certaln

tines.

‘o You intsnded L0 ODPOSe OUr landings with oaly suall arams and hand
Lo hand combat?

hse Yes, our cannon were few, ‘€@ planmed to rely more on noriars,
whish have o rahge of about 1000 meters. Thosd would hold the
eneny in sheck, and we planned O then inflltrate.

. Vhat perceatasze of the supply flgures on the chart dld you expect
to use in repelllnz the landingsi

hie V@ had plenty o mortars- about 250 in each division and tne Tlgures
of the amnition to be used by the mortars do noi appear on the
shart. The chart shows only the supplies on hand for the overall
nlan and does not show the axmunltlion handled by the indlvidual
anits ag the ~ortars were, o0 the expendlture ol azmnaltion uaed
1n repellin- the land’ ngs would not affect Lhe llgures on the chart.
to any great extente.

. 0e8 the chart show the axmunition and supplies held Dy the regia-
ents, bhattalions, corpanlesz, elc.?

ie I d0s3 not show the anmnition made by the individual unltis, and




most of our mortars were made by the units from bombe that we
would not use. These do not appear in the filgures glven on the
overall chart,

Qe Is the ammunition shown on the chart to be used malnly 1n counter-
attacks or to rewel ocur landings?

Ase A small amount would be used to recel the landings. Most of 1t
would be use! in attackse The figures on the xhart show the ame-
munition mede endsupnlied by the hisgh command. Ths weapons made
by the indlvidual unite are not lncluded, but then they are not
very many.

de How well equipped were these troops? Were they up Lo proper stane
dards of equloment, or were there actually stortagese of certaln
ltems?¥

As The divisions with numbers sbove 200 are new dlvisions and are not
fully =quipped. 3y August 1945 only 50% of what 1s shown on the
chart was on hande This is due to two factors: (1) Allled bombings
of our instaliliations,(2) The necessity for us to disperce with the
consequent lowerlns in efflclency.

(HOTiZ: The 1im licatlions of the foregolng two reasons are that
there offocts were to Lhe oroduction of suvpplies.)

Qe OQOutline someof the speciflc ef'fects you relfer 10O,

Not a zreat deal of damase was done to rallroads; hence, tLuere Wi
no zreat effect of tlie trangportatlion of milltary ccods. The maln
trouble was with the civiilen labor suply durins and after the
bombinzs. There was a tremendous effect on sea trancportatlon,.llor
examnle, one of the sea lanes wag from Maanchuria to Hilzgataj the
‘mericen alr fdrces begzan to lay mines in tils area about Mareh,
and by July the Japanese had succedded 1n moving only 50% of the

gooda from Maneiuria to Niligata that they bad plannad on. In the
Izu area the supnly situation was bad from the flrst of 194%, We

d1d succeed 1In landins some supnlies on Hachi}o by means of small
hoats. Our original nlans called for a brizgade to be »laced on
Cahimge-Thls was later changed Lo a dlvision. e souldn't fully

, supply this division because of thedifflculty of getting supplles
scross the water,

Qe 'What were the main shortages here?

A, Yehad insufficient ammunition zand food for ocnedlwvlsion. Wo also
lost ammunition andguns becauseof the bumblngs. On one occaslon we
lost 300 tons of ammunition in Matsuda 1in lanagawa frefecture, Nar-
uto in ¢hiba, and Ishioka in Ibaraki(the total flgure represents
tte total loss in ile three vplaces)., Most of our losses of amnmun=
1+ion because of bombinz was the result of acatterlng the ammun-
1tlion around and then having 1t et caught during thelarge rald 1n
JULY :

-ﬁ-.-ld

Qe Have you 1ncluded guns in the loss flgure 3slven above?

Ae NoO. There 1= represente’ ammunitl n losses cnly. Another effect of
| the bombings was that in the ralds on Tokyo and other laige citles
e great nercentage of the living quarters of the resldents were
destroyed. The consequent dislocatlon resu'ted in tie nilitary get-

tiny less sunvort from the clvilian populatlon.

e D13 the civiliaons refuse to work after theralds?
A. No, There was no antazonism. The -eople Just couldn't get to work,

N

There was a labor problem and also we hali insyfficlent raw mater-
ials. Ior exanule, the blockage of Tsugurao Stralts and the cuttling
off of our coal supplies from Hokkaldo affected the volume of pro-
duction of military goods. The fuel shortage forced us to rely on

substitutes, alzcohol and charcoal, with the concommittant loss in
efflclency.
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vhat were the extents of thoese ITLAKHER shortages’

Ap of Aumaet vo bhed 407 of the am sunitlion we mﬂ wlmmtdz 9 0% of
the fuel, snd 1005 of thefood &and _\.otz_i:'.;:‘(t,;.i ....':;.m‘t. ...wi@
the baslic Tfoods of ries and whoat wiuoh wero Lo e ’“*11.1’1»:':{1 {fron
the lowvonmbbr Harvestle W1 Amarican la Yinge Latore Hovenber would
have hatl serious Consoequontes LEeCaUn?d of t,aia

Would you have had enough a anmunidion by loveshex’
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hacaueslt wac sredicated on LioNwX aasﬁmptlon.that tha Anoricans
wo1ld not be able to establlish landing stripnsde

(Cole Cole) lave you aonsldered that in the entablishment of the
TJormandy Jeachheald we wad a landine strls on e beach in two dayal

Ja had no rlan for atuacking airficllds.
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