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Chart on the organizatior of the
"MEGURO SHOTEN™;

(Frem July, 1937 o December,1941)
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A Hecuro Shoeter @ & proprietary business, there w=as
nothing like well defined arsanization or stalf system

{ Begulation on division of fumections.) But the above
ehart shows its organization during the period im question.

The explanation on each position 1= given hersunder.

The Zaster represcnbted the shore and supervised Lusi~

b .

de DESretaxy.

seeretary Yas chavged exclusively with contac®

e publishere circles. He atiended , therefore, the

ngs of the Pablishers” Assocletion ( Shmppan Hyokad ),

ilddle Sehwol Text Book issocliation { Chube

Evokasho Zyokail),
Touth Text Book Association { Seinen Kyokasho Zyoksi) ete.
and had connection with Publishers’ Cultural Association

{ Shmpvan Bunksa Xyokal), Japan Publishing and Sistribution
Co.Ltd. ( Nihon Shuppan Hailkyu Kabushiki Kaisha) ete.

in order o0 get the news of the publishers” circles and

as well a5 the business related ¢o the gemeral affairs
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Bditorial Department.

The Editorial Department was in charge of editoris?
affairs in generid - and exclusively charged with the
editing of books, ih sarticalar.

( As for the organization of this Department, your

attention is called to the explanaticon on the Bditorisl

‘he Plenning Department was charfed with the affairs
related to the publicatior of periodicals and republication
of books. There was no actual need of setting ap mthi%
as blg as department for this business., but it was from
the viewpolnt of the dispesition of persomnel and the
effect on the outside that the Planning Department was set
up during the period in guestioen. ,

' ( Your attention is invited to the ex"bimtimz of

the Bditorial Organization of the "Megure Shoten". )

& Arrengement Depértment . :
The Arrangement Department ma name used by the
publishers and mesn@{actually "Production Department”.
it was in W ef purchase of paper and af’her materials
maasm for publication amd of negociation with printm
and bm-, but hndmmug te do with the editorial affaimps.




of this department when the same position was vacant.
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hplmtion ¢f the Editoerial OI'S&.DJ.Z stion
of the " MBGURO SHOTER".

As we believe that your ' understanding of the charac-

terdstics of the editorial organizatien of the deguro

Shoten is most importent, we wish to make the following

explanation on it%.

The editoriasl organization of the Mepure Shoten ;?30 ag-
vided into the following three parts.

Bditorial Department 1) ?ublication on behalf of others.
2) Periodicals.
: 3) Books.

) With regard to the publication on behalf of

Other organizations which % not publishers, as these

etg‘nis&t:hms }g{em ROt experienced or efficient in the
aquigition of paper, choice of printers, choice of form
of publications, determination of price; method of sale etec.
Or, in short, they lackepublisher’s skill, we were asked

' i by them to meke publications on their behalf. In this

1 case the @diting was done by the editorial staff of each

organization and Bditorial Department had nothing to de
with it.

2. There was no periodicals plamned ani d eCited
by the Editorial Department of our bookstore. The planning
and editing of periodicals w ere left to academic or-

ganizations concerned. The Editorisl Department did not
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)

Play samy importent part in the editing.

5+ Only with regard to books, publication was under-
taken with the understanding concerning the content of
the book after consudtation with the suther or asking
m %0 write. However, as our book-shore was engaged
in t}ne publication of scimmtific studies, the number of
copies géémostly very much limited and nonme of our publi-

cations a»€ in the pature of propaganda, popular book or

agitation.




