Develop
open
knowledge

INPUTS

What we
invest

Staff Time -
programme

team

Volunteer
hours

Money
Expertise
Materials

Equipment

Contracts -
agreements

Partnerships — Logic Model

Who we
reach

People at
partner
institutions -
Decision-
makers,
experts,
curators,
volunteers, etc

What we do

Deliver
partnership
package -
meetings to
build
partnership,
setting up
WIR,
presenting at
external
conferences,
networking

10 minor
partnerships,
5 major
partnerships

What we
create

5 upload
initiatives

1 digitisation
project

2 Wikipedia in
Classrooms

5 successful
partnership
stories

30 events
(editathons,
workshops,

training)

Results in
terms of

Learning

At partner
organisation
S:

Awareness
of open
knowledge
and its
benefits to
the
organisation

Knowledge
and sKkills of
how to
contribute
to
Wikimedia
projects

Intentions to
contribute

Results in

terms of

changing
Action

Contributions
Organisations
contributing
quality open
knowledge
content

20,000 images +
poss. mass
uploads

6,000,000 bytes

2,000 images
used on
Wikimedia
projects

80 featured
images

10,000 new or
improved
articles

Results in
terms of
change to the
Conditions

Cultural
Organisations
across the UK

are
collaborating
with open
knowledge and
Wikimedia
movement

over the activities delivered, we can identify areas of content gaps on Wikimedia projects, and choose partners that address these.

Through working more in-depth with selected partner institutions, we can engage them in more activities, and encourage them to release quality content. By having more control

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.ndf (Retrieved 6/22/2013)
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