Financing our activities:
Wikimedia Indonesia’s case

WIKIMEDIA

INDONESIA

lchsan Mochtar & Isabella Apriyana

Wikimedia Conference 2014 | Berlin, 10-13 April 2014



A glimpse of Wikimedia Indonesia

. Locally established in September 2008
. ' 19 founding members who were active conftributors in
Wikipedia and its associated projects’ in Indonesia

WIKIMEDIA Accepted as official affiliate of WMF in October 2008
INDONESIA

Active members: 40-50 people



Why We Do What We Do — and How?

Early on we do media coverage,
Irregular writing sessions & meetings

- NO MEASURABLE
AND LASTING EFFECT

SURVIVAL

2008-2009

Multiple times writing competitions,
CONTINUOUS socialization of free knowledge,

EXISTANCE collaborations
- MORE THAN SURVIVE

WHAT'S NEXT?

2010 onwards




What We Promote

WIKI & OTHER
FREE CULTURES

OPEN LICENSE

TRANSPARENCY




What We Promote

e Ourreporting and financial training give confidence
to organizations, community, and individual that
want to do activities with grants tfransparently.

 Creative Commons License as solution are growing
- all organizations/activities that we facilitate are
required/encouraged to use it

e Open & transparent administration attracted
alliances: The Ministry of People's Welfare, The State
Secretary, SAPA, HOT-OSM funded by AUSAID, Ford

Foundation, The Lontar Foundation.



Challenges & Lists

e We did not get significant amount of
money when we asked companies /
government agencies to contribute solely
to our Wikipedia cause

e Future: succession plan, hirng dedicated
grant manager, exploring different types
of activities.



What it takes

* Professional people, with the right
experiences & contacts

e Professional execution for projects from
alliances

e Time, we started small and It gets
bigger



Activities of Wikimedia Indonesia
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Writing articles at National Library in collaboration with HOT-OSM
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MoU signing - Free Your Knowledge 2014 World Economic Forum - Jakarta Panel



2010

2010
2011

2012

2013

2014

US$ 7,000
US$ 5,000
US$ 3,000

US$ 38,000
US$ 2,000

US$540,000

US$ 924,000
€3,972
€3,188

US$750,000

US$125,000

WMEF

Ford Foundation

National Oil
Company

WMF
WMF

Ford Foundation

Ford Foundation
WMEFR
WMCH

Ford Foundation

Ford Foundation

Writing competition on WP:ID
Free Your Knowledge 2010

Wikimedia Cipta (4 projects)
Wikimedia Cipta

Re-granting to social initiatives
Cipta Media Bersama

Creative Commons Indonesia

Writing competition on WP:JV
Papat Limpad 2012

Re-granting to social initiatives
Cipta Media Bersama

WikiSource content digitalization
& writing competitions (6
projects)
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