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INTRODUCTION

Why a practical guide ?

This guide aims to support the development of local groups by tackling the key points of a regional initiative. The aim is to inspire
people and make it easier for them to organize actions and get involved. It's a resource document, organized into theme-based
factsheets. It offers detailed explanations of issues relating to local groups and also includes methods concerning the main actions
that might be considered, in order to propose operational tools. The guide aims to facilitate the technical aspect of actions so they
take place with as much ease as possible.

This guide is yours

The writers of this guide have taken much of their inspiration from your experiences, so please feel free to give us feedback if there
are things you don't understand, if you have things you'd like to add or if you'd just like to tell us about your experiences. The aim
is to repeat the guide: this is simply the first version.
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WHY FORM A LOCAL GROUP

HOW IS THE GROUP ORGANIZED ?

Choosing Local representative

This volunteer's role is to ensure that the local group is running smoothly and to
be the main channel of information between the group members and the
employees in order to facilitate discussion. The contact (a member) may be
elected or appointed from within the group for a one-year period. This repre-
sentative role may be shared between two people if necessary.

Organizing key events between local groups

Twice a year, the contact will be invited to a meeting of local representatives
from all over France to facilitate the sharing of experiences and to give
information about their group’s needs. The aim of these meetings is to

talk about good practices and any problems that may have arisen, to
welcome and train new contacts and to evaluate the actions that have

been carried out.
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WHAT ACTIONS SHOULD WE BE V V |
CARRYING OUT ? TOOLS LOCAL ROOTS

o : . - ) Persuading the local authorities to
A local group is at the heart of life in a region, which offers a wide range of opportunities for action. The local group can Acquiring new tools to meet members ; g
specific needs. Y get involved.

Vo

choose which roles and stances it wants to adopt. This factsheet gives details about the actions that are generally orga-
nized with a view to giving members inspiration.

VY
LOCAL INFLUENCE AV

Organizing actions to attract new

members. DEVE LOP'NG

PARTNERSHIPS
Y
V

Increasing the number of local
partnerships.

EXPERTISE

Training local people to become
instructors themselves.

'CONVIVIALITY

Creating and uniting a community 4 \
around your actions.

pierreantoine.lepage@wikimedia.fr
07 62924203

‘ Contact:
I
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CONTRIBUTING LOCALLY
CASE STUDIES

This factsheet contains two examples of actions carried out by a local group to inspire members through
practical examples.

STARTING UP A LOCAL GROUP
HOW IT HAPPENED IN RENNES

MEETING : "For information, next week there'll be a SUSTAINABILITY : The time spent together helped to
conference: I'll be there, come if you're interested”. This  build up stronger ties between the contributors, who are

HOW TO ORGANIZE AN ACTION
THE EXAMPLE OF PROTESTANTISM IN ALSACE

IDEA : A contributor, a member of the local Alsace
group, had the idea of launching an action on the
theme of Protestantism in Alsace with a view to
improving the Wikipedia articles. The action had two
aims: improve the articles and create new ones with
the help of leading figures in this subject.

AWARENESS : The first stage was to raise participants’
awareness of Wikipedia through a presentation,
followed by the distribution of a list containing the 100
most popular articles (out of 2,585) linked to both
Protestantism and Alsace. This initial meeting was held
under the patronage of the well-known theologian
Marc Lienhard and attracted ten specialists (historians,
archivists, librarians, magistrates, academics and
priests).

OWNERSHIP : The group then moved on into a
discussion of the articles, during which everyone took
time to examine them carefully and think about any
major shortcomings (poor or missing articles).

SHARING OUT : At the second meeting, the discussion
focused on the inadequacies observed; a decision was
taken on what tasks were to be carried out and how
they should be divided up inthe group.

COMMITMENT : Everyone showed a high level of
motivation in taking on the task of proof-reading and
creating articles and several participants even became
active editors. Periodic meetings were then organized
at the Protestant media library, a key resource centre
for the theme. A proper working group was set up.

SUSTAINABILITY : At an interim meeting, the new
Wikipedians carried out an evaluation to see how the work
was progressing. The articles to be created were divided
between the group members and there was a discussion
about how te broaden the circle of participants, particularly
with a view to making it easier to maintain the articles in the
future,

CONTRIBUTION : For several months, everyone made his
contribution to the theme of Protestantism by writing
articles and transcribing them on Wikipedia.

ILLUSTRATION : The media library provided a range of
documents for scanning - old engravings, photos and maps
—with a view to illustrating the Wikipedia articles linked to
Protestantism, and enriching Wikimedia Commons.
Photographers also took portraits of representatives of the
Protestant community and photos of the buildings.

EVALUATION : The results of this mobilization of people
from different walks of life over a year were the following :
new, experienced contributors were trained ; over 75
articles written on Wikipedia, some of which were given the
“quality article” label ; and the publication of a large number
of photos and graphics on Wikimedia Commons.

simple post by a contributor on Wikipedia in 2008
launched the first meeting: three contributors agreed to
attend.

JOINT PROJECT : Some time after this first meeting, the
three contributors decided to meet again for a joint
project: contributing to the history of the city of Rennes.

COMMUNICATION : A new announcement was
circulated via various communication channels (Rennes
project page, local meetings page, IRC) to inform other
contributors about the launch of this local initiative.

COMMITMENT : The project lasted two months, with a
meeting every week, and used the resources of Rennes
Meétropole library, which opened on Tuesday evenings.
Each study session was followed by an informal get-to-
gether that continued and became known as “Le mardi,
c'est Wiki !" (Tuesday night is Wiki night).

still partners today. New actions were carried out,

‘including visits and photo outings to neighbouring

towns, with the aim of uploading content to Wikimedia
Commons and illustrating articles on Wikipedia.

EVALUATION : As a result of these regular meetings
based on joint actions and outings, a group was created
that is still very active. Over time, the group has conside-
rably enriched hundreds of articles. This experience has
provided newcomers looking to get more involved with
a gateway to Wikimédia France's activities. Some of
them have taken part in topic-based working groups. For
example, in 2010, they took charge of the technical
aspects of the partnership with the Bibliothéque
nationale de France (French National Library) to develop
a data import system. Five members have also been
keen to get more involved in the life of the association
and have joined the executive board.
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DRAWING UP A REGIONAL
ACTION PLAN

Local groups are encouraged to define objectives and appropriate priorities on their territory. The aim of drawing up
an action plan is to give greater coherence to local initiatives and encourage member creativity. Regional action plans
are written for a year. They give Wikimédia France’s employees a clearer view of your projects to which they may
provide real added value. It will allow your local group to be supported in an adapted way.

THE HARMONIZATION OF LOCAL ACTIONS AS A LEVER
FOR LOCAL GROUPS

PRIORITY 1. Increase the number of
contributors and enrich content by
raising awareness and training
different target groups : secondary and
higher education, GLAM, cultural
associations or groups, research, sport,
gastronomy, social and solidarity

econamy.

PRIORITY 2. Provide local support to
encourage members to be more involved
and creative : developing an organization by
region, financing local projects, encouraging
links between regions, promoting regional
languages, establishing partnerships with local
authorities.

PRIORITY 3. Encourage international
links : international links with Wikimedia
organizations, French-speaking countries
and Africa.

WIKIMEDIA FRANCE'S GLOBAL ACTION
PLAN (2015-2016)

This is a six-point plan sub-divided into sectors. Each
action automatically falls into one of them. If you
find it difficult to place your actions within this
matrix, please feel free to seek advice from the

employee team.

PRIORITY 4. Aimprove the
tools available in the wiki
environment : facilitating produc-
tion by members, helping to develop
tools to meet our needs, offering
content production support services.

PRIORITY 5. Make the environment
favourable to Wikimedia projects:
raising awareness of public domain
issues, raising awareness of Wikimedia
projects and free culture.

PRIORITY 6. Broadening the
scope of our association : develo-
ping strategic management tools,
diversifying sources of funding, making
the different communication tools
coherent and responding to associa-
tive obligations.
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FILLING IN "ACTION SHEETS"

The action sheet is used to centralize all the information relating to a project, clarify ideas and formally document the

arrangements and initiatives involved in the action. It can be used as a resource for monitoring your action plan as it
provides an overall view, even at a distance.

INFORMATION

If you can't manage to fill in the factsheet, or
if you don't have time, please feel free to ask
the employee responsible for the related
theme for help.
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EMPLOYEE SUPPORT

This factsheet presents the employee team and their areas of expertise. If you have a specific need, for example when
you're setting up an action, it will help you identify the most suitable person to answer your request. The employee
team is there to support volunteer actions and in no way aims to replace them. Please feel free to contact a team
member if you have any questions or if you run into any difficulties.

s
DRECTS

AREAS OF EXPERTISE AREAS OF EXPERTISE

AREAS OF EXPERTISE AREAS OF EXPERTISE

LOCAL LISTS

Why not go and visit other local groups for example, if you're travelling in a region ? This could be an opportunity to meet
wikimedians, see what's happening in neighbouring regions and even work with other groups to set up joint actions.

An email contact could be an initial approach :

alsace@wikimedia.fr // Aquitaine : bordeaux@wikimedia.fr // auvergne@wikimedia.fr // bourgogne@wikimedia.fr //
Bretagne : brest@wikimedia.fr / rennes@wikimedia.fr // centre@wikimedia.fr //
champagneardenne@wikimedia.fr // corse@wikimedia.fr // franchecomte@wikimedia.fr //
Tle-de-France : paris@wikimedia.fr // Languedoc-Roussillon : montpellier@wikimedia.fr // limousin@wikimedia.fr //
01423697 . lorraine@wikimedia.fr // Midi-Pyrénées : toulouse@wikimedia.fr //
: v normandie@lists.wikimedia.fr // Nord-Pas-de-Calais : lille@wikimedia.fr 7/

R o= DOMAINES D'EXPERTISE Pays-de-la-Loire : nantes@wikimedia.fr // picardie@wikimedia.fr //

\ ' st red ' poitoucharentes@wikimedia.fr // paca@wikimedia.fr // Rhone-Alpes : grenoble@wikimedia.fr / lyon@wikimedia.fr /

saint-etienne@wikimedia.fr //
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WHO CAN BE A PARTNER?

There's a wide range of possible partners in your locality. Collaboration can lead to joint actions that can bring many
mutual benefits. This factsheet is not comprehensive: it simply presents the usual partners and the sort of actions that
are generally set up with them, to give you some inspiration.

Contact:
<y 0762934202
v & annelaure. prevost@wikimedia.fr
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FORMALIZING A PARTNERSHIP

Any form of cooperation or collaboration between Wikimédia France and other organizations is considered to
be a partnership. This is a magnificent opportunity for members in terms of freeing up resources and for

learning what goes on inside organizations and institutions. It may take time to formalize a partnership (3
months on average). The process involves 6 key stages which are explained below.

For each stage in the process, from defining the project to
signing the contract, remember to make contact with the
special advisor on partnerships and institutional relations,
wheo may be able to help you through each stage.

annelaure.prevost@wikimedia.fr
0762924203
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VARIOUS FORMS OF FUNDING

Certain actions may require special funding in order to be carried out. The association therefore provides
its members a range of funding circuits.

/7 N

For further information, contact our special
advisor on fundrising and community
engagement:

0142369771
cyrille.bertin@wikimedia.fr
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DRAWING UP A BUDGET

When you're turning the action plan into practical actions, it's important to estimate the financial requirements for each
of the events you're planning.

Contact :

0762924203
Pierreantoine.lepage@wikimedia.fr
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PERSONALIZING THE APPROACH BY CONTACTING
INTEGRATING NEW MEMBERS CONTRIBUTORS DIRECTLY

It may be useful for a local group to bring in new members. There are different ways of encouraging contributors to
make contact with the local group, either to take part in actions or meet active members. Talking personally with a contributor via the internet or face-to-face can facilitate local invelvement and promote
meetings.

CONTACTING A COMMUNITY VIA PORTALS

By structuring the plethora of articles based on a given theme, portals help users to find their way around Wikipe-
dia more easily by grouping them geographically and by theme. The discussion page on each portal is used to
propose articles to be dealt with, carry out an inventory of contributor activity and launch subjects for discussion.

Contact :
07 62 92 42 03
pierreantoine.lepage@wikimedia.fr

X
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USING "WIKIMEMBERS”

Wikimembers is the website for Wikimedia France association members and employees. This Wiki is used to exchange
information, network and discuss. It allows local group members to centralize their information, highlight actions they
have carried out locally and become more visible to other members. It's also used by employees to provide support for
local groups.

SPACES TO FILL IN

Contact :

07 62 92 42 03
Pierreantoine.lepage@wikimedia.fr
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ORGANIZ
ABOUT AN EVENT

The life of local groups is patterned by the regular organization of events: photo session, Edit-a-thons, Hackathons,
training sessions, etc. Here are some useful tips to help make these events a success:

Contact

06 78 2556 28
jeanphilippe.kmiec@wikimedia.fr
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ORGANIZING

This factsheet is aimed at instructors and future instructors. It highlights the key points of a successful training session

and goes through the stages required for it to be properly delivered. The awareness and evaluation representative is also
on hand to give you special support for your training activities.

~ ' ' Contact :

07 62 92 42 01
mathieu.denel@wikimedia.fr
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ORGANIZING A PHOTO SESSION

This factsheet aims to help you organize a photo outing or weekend on a particular theme so that you can produce photos
to support the Wikimedia projects.

Contact :

0142369772
Sylvain.boissel@wikimedia.fr
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Contact:

014236 26 24
nadia.ayachi@wikimedia.fr



| Lo R A= 2 ] 1 To b T TIEE h ieon ( o1 73 oo £ ) 0 IS £ £ e 0 ST £ s G o S O L T ERUCT (5 13 S SO T ) O T N O

THE WIKIMEDIA PROJECTS

The Wikimedia projects may provide inspiration for new partnerships and projects. Their variety means that we can offer
innovative projects to people who are currently not concerned with our activities. They may be an excellent way of helping
people understand the notion of contribution and discover the world of Wiki and its special language, free licences and
networks of contributors throughout France and abroad.

Wiktionary
'wikfanri] n.,
a wiki-based Qpen
Caontent dictionary

WIKIMEDIA
COMMONS

WIKIBOOKS

Open books for an apen world
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FROM COPYRIGHT TO THE THE PUBLIC DOMAIN
Moral rights are perpetual, unalienable, indefeasible, exempt from
P U B LI C D O MAI N seizure and independent of the value of the work. The prerogatives

linked to proprietary rights are granted to the author throughout his
life and for up Lo seventy years after his death. Once Lhis period has
ended, the work passes into the public domain. However, there are 4

exceplions Lo this period:

To help it carry out its actions appropriately, the local group is asked to read a few points concerning copyright and
the public domain. Whether you're working with museums, libraries or archives, you should always seek information
and question partners about the rights governing the works concerned. If a work is to be made available on the Wiki-
media projects, it must be in the public domain or the partner institution must have agreed to waive its rights.

UJ’

COPYRIGHT IN FRANCE

In France, copyright is governed by the Intellectual Property Code
(IPQ). It protects all “intellectual works of every kind, form of expression,
merit or purpose”. Two requirements must be met for this right to be
applied: the formal realization of the work and the original form.
Furthermore, no formalities are required to acquire copyright
protection. Copyright therefore automatically protects literary,
artistic, factual, informational and audiovisual works and their
authors.

WARNING

Infringement of copyright is subject to criminal prosecution under the
Intellectual Property Code. If his rights have been violated, the author
or beneficiary may take out counterfeit proceedings to obtain
compensation or criminal penalties,
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THE VARIOUS CREATIVE CREATIVE COMMONS LICENCES
COMMONS LICENCES THEIR CODES AND SYMBOLS

To encourage circulation of works, exchanges and creativity in a simple, legal way, all the information published on
the Wikimedia projects is registered under 2 free licences: the GNU free documentation licence (GFDL), and, since
2009, the Creative Commons licences (CC-0, CC-BY, and CC-BY-SA).

Creative Commons is a set of seven non-specialized licences resulting from a

combination of flexible options that are easily identified by their icons. These

licences do not deprive the author of his moral rights, but they allow him to

indicate how he would like his proprietary rights applied (modifications autho-

rized or not, commercial use or not, etc.). These licences are therefore aimed at

authors who prefer to share their work and enrich the common heritage of free

culture and information. The work is freely accessible and may therefore evolve

throughout its circulation period and lead to an increasing number of derivatives. APPROUVED

ON WIKIMEDIA
COMMONS
RELEASING AND SHARING
CONTENT \/ \/
Most of the actions undertaken under the
banner of Wikimedia France are an initial ‘-J
approach to an innovative type of action v

for partners who agree to work with us.
The act of releasing content, making
heritage accessible, encouraging the
production of content for which each WARNINGS
contributor is responsible for what he
rights is a leap into the unknown in a
digital world in which all information are
rapidly propagated.

Please note that CC licences are irrevocable: if users choose to stop
distributing their works under CC licences, this choice does not apply
to copies (modified or not) already in circulation.

CC-0, CC-BY and CC-BY-SA licences authorize re-use for commercial
purposes. This implies that a third party may use the resources
available on the Wikimedia projects and make a financial profit from
them. It is important to mention this aspect of CC licences to your
future partners.
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