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Background
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W
ikiW

om
en session at W

ikim
edia Conference, Berlin, 

G
erm

any, M
arch, 2017, w

here w
e announced the launch of 

W
ikim

edia’s first-ever G
ender Diversity M

apping project.

R
ené Zieger for W

ikim
edia D

eutschland e.V
. [C

C
 B

Y
-S

A
 4.0 (http://creativecom

m
ons.org/licenses/by-sa/4.0)], via W

ikim
edia C

om
m

ons



A
t the start:  snapshot in tim

e; snapshot of the com
m

unity.

1.
W

hat are W
ikim

edia com
m

unities doing to support an increase in gender diversity?
2.

W
hat outcom

es have these efforts achieved?
3.

W
hat im

pact have they had on com
m

unities and hum
anity?

4.
W

hat actions should be cham
pioned in the future?

A
fter com

pleting Phase 1 interview
:  H

ow
 can w

e becom
e transform

ative?

4

O
bjectives 
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Tim
eline

2016-2017
Research period

February-April 2017
W

ork plan & Advisory Board developm
ent

M
arch 2017

Project announcem
ent at W

ikim
edia Conference, Berlin

April-July 2017
Phase 1 interview

s
June-July 2017

Synthesis
6 July 2017

First presentation/discussion: W
iki W

om
en Cam

p, M
exico City

Statistics
A

dvisory B
oard m

em
bers

7
N

um
ber of people interview

ed
65

N
um

ber of people not scheduled yet
14

N
um

ber of countries
29

N
um

ber of language w
ikis

26
N

um
ber of data points to be synthesized

>1,500
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C
ountries (29)

Languages (26)
A

lbania
France

N
orw

ay
A

lbanian
E

w
e

M
alayalam

A
rgentina

G
erm

any
P

oland
A

rabic
French

N
ynorsk

A
rm

enia
G

hana
S

outh A
frica

A
rm

enian
G

erm
an

P
olish

A
ustria

India
S

pain
B

asque
H

ebrew
P

ortuguese
B

angladesh
Indonesia

S
w

eden
B

engali
Indic languages

S
panish

B
razil

Iraq
S

w
itzerland

B
okm

ål
Indonesian

S
w

edish
B

ulgaria
Israel

Taiw
an

B
ulgarian

Italian
Traditional C

hinese
C

anada
Italy

Tunisia
C

atalan
K

urdish
Tw

i
C

ôte d’Ivoire
Jordan

U
S

A
E

nglish
M

arathi
E

gypt
M

exico
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B

y M
aria C

ruz
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Prelim
inary findings



Them
e #1

9

G
ender can only be understood through 

a person’s cultural context. 
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“O
nly on W

om
an’s Day does the com

m
unity 

w
ork on w

om
en’s issues. N

o one ever does 
LG

BT or other gender diversity edit-a-thons 
ever. This is because it is a social taboo. People 

pretend there’s no other gender other than 
cisgender m

ale and fem
ale. So far, I [cannot] 

find any third gender contributor in [m
y] w

iki.”

Them
e #1:  G

ender is highly culturally-contextualized.



Them
e #1:  G

ender is highly culturally-contextualized.

11

“[There is an] issue of social taboo. 
“N

onbinary”, “cis gender”.... 
These w

ords doesn’t exist in m
y language.”



Them
e #1:  G

ender is highly culturally-contextualized.

12

“It’s becom
e apparent w

ith our project that 
gender is so culturally inform

ed and 
expressed. [There are] such different 

understandings of w
hat gender is in different 

regions/countries/cultures. Trying to 
com

m
unicate around gender is very difficult.”



Them
e #2:  

13

W
e are not as inclusive 

as w
e could be.



Them
e #2:  W

e are not as inclusive as w
e could be.

14

“W
e alw

ays w
ork w

ith w
om

en…
 W

e don’t have 
experience w

ith queer or other diversity…
 W

e 
started the LG

BT edit-a-thon w
ith W

ikiW
om

en. 
People don’t “com

e out”. W
e don’t have 

experience. W
e don’t know

 how
 to do this.”



Them
e #2:  W

e are not as inclusive as w
e could be.

15

“I am
 not really aw

are of 
non-fem

ale/non-m
ale in m

y com
m

unity. 
O

r m
aybe I com

pletely oversee that; 
I m

ight be biased in that w
ay.”



Them
e #2:  W

e are not as inclusive as w
e could be.

16

“There are LG
BTQ

 groups but they keep it 
[quiet]. W

e don’t w
ant to create problem

s for 
people w

ho are under stress, w
hich is w

hy w
e 

focus on w
om

en as m
uch as w

e do.”



Them
e #3:  

17

Im
plicit bias perm

eates everything: 
policies, content, sources, history, society 

...everything.
It creates a false sense of “neutrality”. 

It does not reflect reality.

Them
e #3:  



“[There is] the issue of citations as our history 
is oral, not digital, not W

estern, not 
peer-review

ed journals form
at.  

It is hard to represent [us] because the sources 
accepted are not sources w

e have.”
18

Them
e #3:  Im

plicit bias perm
eates everything.  
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“[In m
y language] the articles on sex include 

religious point of view
. Translations help to 

perpetuate this [bias].”

Them
e #3:  Im

plicit bias perm
eates everything.  
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“O
nly 7%

 of the w
orld’s know

ledge is 
published in books. 

And w
e still think that is the 

know
ledge of the w

orld?”

Them
e #3:  Im

plicit bias perm
eates everything.  



Them
e #4:  

21

W
e are w

orking to address a 
pow

er im
balance.



Them
e #4:  W

e are w
orking to address a pow

er im
balance.

22

“I w
ant m

y girls to be m
ore com

fortable w
ith 

the w
iki m

ovem
ent. The boys... they are 

‘straight’ [cis]. I w
ant intersectional people to 

be part of the diversity in the w
iki m

ovem
ent. 

This is m
issing. W

e need to have m
ore groups: 

intersectional fem
inism

; LG
BT. 

H
ow

 can W
ikim

edia help groups?”



Them
e #4:  W

e are w
orking to address a pow

er im
balance.

23

“In m
y country, 

w
om

en are taught to be subordinate. 
It is hard to relearn to be equals. 

They w
ill hit you w

ith Bible quotations that 
w

om
en are to be subordinate. 

It’s our culture.”



Them
e #5:  

24

W
e have an expansive view

 
of participation.



Them
e #5:  W

e have an expansive view
 of participation.

25

“H
ow

 do you create m
etrics 

around com
m

unity building?”



Them
e #5:  W

e have an expansive view
 of participation.

26

“[There should be an] expansive 
understanding of w

hat a participant is... 
show

ing support online... 
or just show

ing up, you don’t have to edit. 
Acknow

ledging and celebrating everyone’s 
contribution no m

atter w
hat it is. 

N
ot creating a hierarchy of participation.”



Them
e #6:  

27

There is a feeling of solidarity.  

There is also a feeling of isolation.



Them
e #6:  There is a feeling of solidarity.  There is a 

feeling of isolation.

28

“W
e are organizing quite a lot of m

eetups, 
national m

eetups. 

W
om

en like to m
eet in person; 

to feel that this is a friendly place; 
to feel that they are a part of the com

m
unity.

They don’t feel shy about w
hat they can’t do.”



Them
e #6:  There is a feeling of solidarity.  There is a 

feeling of isolation.

29

“W
ho cares?! In the last year, 

only you com
m

unicated w
ith m

e 
regarding gender diversity.”



Them
e #7:  

30

W
e are still learning 

how
 to tell our story



Them
e #7:  H

ow
 can w

e tell our story?

31

“W
riting your ow

n history is another 
tool of em

pow
erm

ent; 
has a transform

ative im
pact. 

And for others, [they] can now
 

access the history of people that have 
previously been invisible.”



Them
e #7:  H

ow
 can w

e tell our story?

32

“Know
ledge w

as not w
ritten dow

n in m
y country. It w

as 
largely passed dow

n by w
ord of m

outh. There is a lack of 
references. There is no chance that som

ething w
as quoted 

in a journal. That is a very W
estern sense of know

ledge. 

So different language w
ikis have adapted their policies on 

W
P:N

 and W
P:RS. If editors don’t know

 about this, 
there should be conversations.” 



Discussion G
roups

33



Discussion groups - reflection & sharing:
Break into 7 groups, each one reflecting on a different them

e, plus associated quotes.
●

H
ow

 does the them
e and the quotes resonate w

ith you?
●

H
ow

 can w
e becom

e transform
ative?

●
Leads/them

es:

34

1
G

ender is highly culturally-contextualized.
M

aria

2
W

e are not as inclusive as w
e could be.

Chinm
ayi

3
Im

plicit bias perm
eates everything.

Sati
4

There is a pow
er im

balance.
Anna

5
W

e have an expansive view
 of participation.

Alex
6

There is a feeling of solidarity. There is a feeling of isolation.
M

ay
7

H
ow

 can w
e tell our story?

G
eisa

Handout



Them
e #1:  G

ender is highly culturally-contextualized.

35

1.
The issue of social taboo. “N

onbinary”, “cis gender”.... These w
ords doesn’t exist in m

y language w
iki.

2.
It’s becom

e apparent w
ith our project that gender is so culturally inform

ed and expressed. Such different 
understandings of w

hat gender is in different regions/countries/cultures. Trying to com
m

unicate around gender 
is very difficult.

3.
O

ther gender identities: if they exist, they are not visible.
4.

There w
as no article in m

y language w
iki on H

om
ophobia till I created it this year, 2017.

5.
I think diversity is good in contexts, but it should com

e as naturally as possible. It's easier for affiliates, as they 
know

 people face to face and invite for exam
ple a com

petent w
om

an to be part of the board or lead the group.
6.

If you start doing an article about a transgender person…
 he/she/nonbinary…

 things related to queer theory…
 it is 

difficult to deal w
ith w

ording. If it’s hard in English, im
agine how

 hard it is to translate concepts into m
y 

language’s w
ords. 

7.
W

e don’t w
ork specifically w

ith queer, gender non-conform
ing, gender non-binary. But I’ve been inviting them

 to 
com

e. But there are reasons w
hy they are not interested in engaging in the com

m
unity. Som

e of them
 say it isn’t 

a good atm
osphere on w

iki; it’s been their experience w
hen they try to edit and on the discussion pages; they 

aren’t inclusive tow
ards people w

ho aren’t in the norm
. I think there are som

e people w
ith other gender identities 

w
ithin m

ylanguage com
m

unity. They feel language is exclusive and binary-- only m
en and w

om
en. People in m

y 
country introduced a personal pronoun that can be used instead of he/she. There w

as also a big discussion 
w

hether w
ikipedia can allow

 this w
ord. W

e don’t w
ant to fight. W

e w
ant to join orgs w

hich are m
ore open. 

Handout



Them
e #2:  W

e are not as inclusive as w
e could be.

36

1.
O

nly on W
om

an’s Day does the our com
m

unity w
ork on articles about w

om
en’s issues. 

2.
In the w

iki w
orld, I end up w

orking m
ore w

ith w
om

en. This is interesting as, in m
y day job, I w

ork m
ore w

ith 
gender non-conform

ing. Yet I don’t know
 how

 to bridge that gap, to bring them
 into the w

iki space.
3.

There are LG
BTQ

 groups but they keep it under the banner. W
e don’t w

ant to create problem
s for people w

ho are 
under stress w

hich is w
hy w

e focus on w
om

en as m
uch as w

e do.
4.

I am
 not really aw

are of non-fem
ale/non-m

ale in m
y com

m
unity. O

r m
aybe I com

pletely oversee that; I m
ight be 

biased in that w
ay.

5.
In m

y country, it is unfortunate that other gender identities, such as queer, gender non-conform
ing, gender 

non-binary are not recognized yet. It is social a taboo so people pretend there’s no other gender, other than 
cisgender m

ale and fem
ale.

6.
M

ostly focused on w
om

en (vs. non-binary). Culturally, m
y country w

ill take m
ore tim

e to be m
ore inclusive.

7.
If w

e are talking about m
y country, I w

ork w
ith w

om
en. The other gender identities, this is not a com

m
on thing in 

m
y language. 

8.
I see that w

om
en get harassed and nothing happens; they get no help; they get chased off.

9.
In m

y country, w
e particularly w

orked w
ith m

any associations that prom
ote w

om
en’s rights. W

e have never 
w

orked w
ith gender non-conform

ing or queer. But I think if w
e had W

ikipedia queer com
m

unity here, w
e w

ould 
certainly w

ork w
ith them

. Especially if they could help us in the evolution of the project (e.g. in collecting data).

Handout



Them
e #4:  W

e are w
orking to address a pow

er im
balance.

37

1.
W

hen I first started editing m
y w

iki, I w
as probably the only w

om
an. Som

etim
es, I am

 the token w
om

an. So I 
m

ight be invited to attend an event so there aren’t only m
en; this isn’t a very healthy trend. They w

ere trying to 
keep m

e because if I left w
iki, they w

ouldn’t have w
om

en.
2.

Representation is key. The biggest problem
 w

ith a hom
ogenous group of participants is that you get only one 

type of representation. So all know
ledge m

eans you m
ust have different places, different perspectives. So you 

m
ust have the diversity of the w

orld represented in the participants.
3.

I w
ant m

y girls to be m
ore com

fortable w
ith the w

iki m
ovem

ent. The boys... they are straight [cis]. I w
ant 

intersectional people to be part of the diversity in the w
iki m

ovem
ent. This is m

issing. W
e need to have m

ore 
groups: intersectional fem

inism
; LG

BT. H
ow

 can W
ikim

edia help groups?
4.

In m
y country, w

om
en are taught to be subordinate; it is hard to relearn to be equals. They w

ill hit you w
ith Bible 

quotations that w
om

en are to be subordinate. It’s culture.
5.

The w
om

en are poor. H
ow

 can they attend to editing or in other activities? They have different w
orks. They are 

less educated than m
en.

6.
There are no fem

ale adm
inistrators on m

y w
iki.

7.
I am

 the only w
om

an in m
y Affiliate.

Handout



38

1.
O

nly 7%
 of the w

orld’s know
ledge is published in books. And w

e still think that is the know
ledge of the w

orld?
2.

System
ic bias exists in publishing and this im

pacts sources and notability on W
ikipedia.

3.
M

y com
m

unity is m
arginalized, but it is developing content. But m

any sources aren’t digitized. They’ll have a blog, 
as they can’t afford their ow

n server, so they use som
ething like W

ordpress, w
hich isn’t a valid source per 

W
ikipedia. So how

 can w
e use know

ledge created by m
arginalized groups w

hen our history is oral, not digital, not 
W

estern, not peer-review
ed journals form

at…
  It is hard for exam

ple to represent [us] because sources accepted 
are not sources w

e have.
4.

In m
y country, som

ething so rule-bound as W
ikipedia is different.

5.
The articles on sex include religious point of view

. Translations perpetuate this bias. 
6.

There are a lot of w
om

en scientists’ w
hose accom

plishm
ents are included in their husband’s articles, and the 

w
om

en don’t have their ow
n article. I don’t w

ant to perpetuate this.
7.

[There is a] dogm
atic view

 on N
eutrality, N

otability, Reliability; w
iki’s organizing policies are principles of the 

m
inority of the w

orld, w
hite m

en sitting in N
orth Am

erica and Europe. So w
henever anyone challenges these, 

those organizing principles are throw
n back at us as w

eapons of m
ass oppression.

8.
Since history is m

ainly w
ritten by w

hite m
en, w

e repeat ourselves. Therefore everything that is w
ritten already has 

been expressed as the truth so you have to fight also against that, and you have to argue w
hy the things that are 

w
ritten is not representative for all hum

ans. This is a fact not only in the w
iki project but all w

ritten culture.

Them
e #3:  Im

plicit bias perm
eates everything.  

Handout



Them
e #5:  W

e have an expansive view
 of participation.

39

1.
Expansive understanding of w

hat a participant is (show
ing support online; or just show

ing up, you don’t have to 
edit). Acknow

ledging and celebrating everyone’s contribution no m
atter w

hat it is. N
ot creating a hierarchy of 

participation.
2.

Som
e are w

riting these articles not because they think it is im
portant to do, but they think, “I don’t m

ind. I can do 
this. W

e get free sandw
iches w

hen w
e m

eet.”
3.

H
ow

 do you create m
etrics around com

m
unity building?

4.
Anything you can do to battle im

poster syndrom
e. Especially in w

om
en, but I’ve seen it w

ith m
en. “Yes you can do 

it. Yes you can figure this out.”
5.

O
utreach from

 outside, e.g. the press, to join you in a w
orkshop. H

as a different set of eyes. Brings in her ow
n 

netw
ork/contacts.

6.
H

aving strong com
m

unity organizers in those com
m

unities w
ho can bring in m

ore participants and scholars 
from

 their ow
n com

m
unities (academ

ics, librarians). They m
ay not be editing, but they facilitate others to be 

successful in editing.
7.

Allyship is super im
portant.

Handout



Them
e #6:  There is a feeling of solidarity.  There is also a 

feeling of isolation.

40

1.
W

e see each other a lot in person. W
e videoconference w

ith [other] countries.
2.

W
e are organizing quite a lot of m

eetups, national m
eetups. W

om
en like to m

eet in person to feel that this is a 
friendly place, to feel that they are a part of the com

m
unity, they don’t feel shy about w

hat they can’t do. 
3.

Supporting w
ikiw

om
en in any w

ay they w
ish. That’s the m

ost im
portant thing w

e’re doing: onw
iki, on Facebook, 

face-to-face. 
4.

Broader culture is very different w
hen w

orking w
ith hum

an rights defenders, or international fem
inists, or queer 

and non binary folks. The culture is one of solidarity and understanding and respecting em
bodied know

ledge and 
story telling -- very different from

 W
estern culture of docum

enting know
ledge. W

hen those tw
o cultures m

eet 
there are obviously challenges that w

e need to address. 
5.

Their account is totally anonym
ous. This is because people don’t w

ant to get into trouble. The LG
BT com

m
unity 

is in a difficult situation. People get killed.
6.

W
ho cares!  In the last year, only you com

m
unicate w

ith m
e about gender diversity.

7.
The “clubiness” of the w

iki com
m

unity…
 w

e continue to be seen as outsiders, and that’s a barrier, as, if w
e can’t 

get people in the com
m

unity to see us, how
 can w

e help even m
ore new

 editors to join?

Handout



Them
e #7:  H

ow
 can w

e tell our story?

41

1.
W

riting your ow
n history is another tool of em

pow
erm

ent. H
as a transform

ative im
pact. And for others -- can now

 
access the history of people that have previously been invisible.

2.
H

istorical view
 is as im

portant as the snapshot view
.

3.
Fragility of existence. W

e see how
 loud certain voices can be in relationship to how

 underm
ined others can be. 

There is no such thing as voiceless; you are just denied hearing them
, am

plifying them
.

4.
O

ne of the biggest challenges is having people understand how
 w

om
en are referenced in the past. Som

e people 
w

ho nom
inate an article for deletion, believe that an 18th-century w

om
an needs m

ultiple references to show
 

notability. 
5.

I found that LG
BT issues are ignored. Lack of inform

ation; that is the problem
. G

ender equality, discrim
ination, 

diversity? There is enough about m
ale and fem

ale discrim
ination. But not about other gender. Yes, som

e people 
are getting interested in this; they are using IP address; adding a sm

all bit of inform
ation.

6.
Know

ledge w
as not w

ritten dow
n in m

y country. It w
as largely passed dow

n by w
ord of m

outh. There is a lack of 
references. There is no chance that som

ething w
as quoted in a journal. That is a very W

estern sense of 
know

ledge. So different language w
ikis have adapted their policies on W

P:N
 and W

P:RS. If editors don’t know
 

about this, there should be conversations. 

Handout
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Your feedback, please…

1.
Do you have questions?

2.
H

ow
 did this presentation 

resonate w
ith you?

3.
H

ow
 to report the findings?

4.
W

here to report?
5.

W
here to present next?

6.
W

hat to present?

Thank you for your insights!

B
y C

hristof P
ins (W

M
D

E
) (O

w
n w

ork) [C
C

 B
Y

-S
A

 4.0 (http://creativecom
m

ons.org/licenses/by-sa/4.0)], via W
ikim

edia C
om

m
ons
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G
ender Diversity M

apping
Rosie Stephenson-G

oodknight
W

ikiW
om

enCam
p  |  M

exico City  |  6 July 2017
https://m

eta.w
ikim

edia.org/w
iki/G

ender_Diversity_M
apping

Thank you


