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Phabricator
● Project management tool, primarily for 

software projects
● Management of "tasks"
● Easier collaboration / working together

Most important basic concepts:

● Tasks (Tickets)
● Projects (Tags)
● People (Users)

https://phabricator.wikimedia.org/ 



Who uses Phabricator? (People)
● Technically interested people, authors … 
● Developers
● Product managers
● Testers
● Deployers
● People doing communication
● Designers
● Translators
● Documentation writers
● Triagers
● Analysts
● Organizers of events
● … 



Who uses Phabricator? (Projects)

Notifications / 
Echo 

(Extension)
Wikimedia 

Deutschland’s
Technical 

Wishes Team

Edit-a-thon organizers, to 
request removing the user 
account creation limit [1]

SRE / Technical 
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Wikimedia Hackathon 
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Wikimedia 
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of their projects)

● [1] https://meta.wikimedia.org/wiki/Mass_account_creation 
● [2] https://meta.wikimedia.org/wiki/Requesting_wiki_configuration_changes 

Wikimedia communities, 
to request site 

configuration changes [2]

ProveIt 
(Gadget on Commons)

https://meta.wikimedia.org/wiki/Mass_account_creation
https://meta.wikimedia.org/wiki/Requesting_wiki_configuration_changes


Who does not use Phabricator? (Projects)
● Software maintainers are free to use what they prefer for managing tasks - 

e.g. could be Github.com or other places than Wikimedia Phabricator
● Gadgets and Templates are local content on each wiki. Each wiki community 

is responsible themselves for their code. Only a few gadget maintainers 
decided to use Wikimedia Phabricator for managing their tasks.

● It is hard to find out which software creates a problem. Sometimes tasks get 
closed as invalid because they need to be reported in a different place.

● See https://www.mediawiki.org/wiki/Help:Locating_broken_scripts to find out if 
local gadget is broken and which lines in the gadget need changes. See 
https://meta.wikimedia.org/wiki/Small_wiki_toolkits#Ask_your_technical_questions 
where to find technical help from others.

https://www.mediawiki.org/wiki/Help:Locating_broken_scripts
https://meta.wikimedia.org/wiki/Small_wiki_toolkits#Ask_your_technical_questions


Tasks, Metadata fields, Projects
● Tasks (e.g. individual tasks, software bug 

reports, feature requests) with a description and 
further comments

● Associated projects (tags)
● Further metadata (Status, Priority, Assignee, 

Author, Subscribers, etc.)



Projects and teams
● If you want to develop something yourself (or 

"organize" as a group), you need a project.
● Tasks get associated to projects.
● Projects can have members.



Projects and their workboards
● A project can have a workboard which simplifies planning.
● Workboards have columns. Tasks associated to the project are shown as 

cards in the columns.
● Drag and drop of cards is supported.



Setting priorities of tasks
● Priority values: needs triage, lowest, low, normal, high, unbreak now!
● Priorities express the urgency of a task.
● Maintainers, developers, product managers set the priorities.
● https://www.mediawiki.org/wiki/Phabricator/Project_management#Setting_tas

k_priorities 
● https://www.mediawiki.org/wiki/Bug_management/Development_prioritization 

https://www.mediawiki.org/wiki/Phabricator/Project_management#Setting_task_priorities
https://www.mediawiki.org/wiki/Phabricator/Project_management#Setting_task_priorities
https://www.mediawiki.org/wiki/Bug_management/Development_prioritization


Questions so far?



Account 
registration

https://www.mediawiki.org/wiki/Phabricator/Help#Creating_your_account 

https://www.mediawiki.org/wiki/Phabricator/Help#Creating_your_account


https://www.mediawiki.org/wiki/Phabricator/Help#Creating_your_account 

Account 
registration

https://www.mediawiki.org/wiki/Phabricator/Help#Creating_your_account


User 
profile



Filing a task







Creating a software bug report or a feature request
● https://www.mediawiki.org/wiki/How_to_report_a_bug 

https://www.mediawiki.org/wiki/How_to_report_a_bug


Requesting/creating your own project
● https://www.mediawiki.org/wiki/Phabricator/Creating_and_renaming_projects 
● Special permission required to create projects yourself.
● Create a task to request a project. Someone will create it for you.
● It is also possible to create forms (some fields pre-filled). See 

https://www.mediawiki.org/wiki/Phabricator/Help/Forms 

https://www.mediawiki.org/wiki/Phabricator/Creating_and_renaming_projects
https://www.mediawiki.org/wiki/Phabricator/Help/Forms


(only if the user has permissions to create a project)



Creating the workboard of the project



Configuring the workboard of the project





Sorting the tasks on a workboard



Filtering the tasks on a workboard



Following activity in tasks or projects interesting you
● Receiving notifications about activity / changes: Via email or in the upper left 

corner of Phabricator (bell symbol)
● Preferences: https://phabricator.wikimedia.org/settings/ → Email Preferences

● Individual tasks: “Subscribe”
● Projects (and all their associated tasks): “Watch”

https://phabricator.wikimedia.org/settings/


Following activity in individual tasks

→ 



Following activity in projects

→ 



Following activity in projects



More / advanced functionality (not covered here)
● "Spaces" for non-public projects (e.g. security issues)
● Personalize your Phabricator front page (dashboards)
● Advanced search; Saving / sharing custom your searches
● "Flags" (personal bookmarks for tasks, similar to a watchlist)
● Hierarchy between tasks (parent tasks and subtasks)
● Agile development (if you know terms like "Scrum" or "Burndown charts")
● etc.



Help and further information
● https://www.mediawiki.org/wiki/Phabricator/Help
● https://www.mediawiki.org/wiki/Phabricator/Project_management 
● https://www.mediawiki.org/wiki/Phabricator/Creating_and_renaming_projects
● https://www.mediawiki.org/wiki/How_to_report_a_bug 

https://www.mediawiki.org/wiki/Phabricator/Help
https://www.mediawiki.org/wiki/Phabricator/Project_management
https://www.mediawiki.org/wiki/Phabricator/Creating_and_renaming_projects
https://www.mediawiki.org/wiki/How_to_report_a_bug/de


Credits
● https://commons.wikimedia.org/wiki/File:Phacility_phabricator_logo.svg
● https://phabricator.wikimedia.org/
● https://www.mediawiki.org/

https://commons.wikimedia.org/wiki/File:Phacility_phabricator_logo.svg
https://phabricator.wikimedia.org/
https://www.mediawiki.org

