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Learning 
objectives:

● Learn the results of the 
Leadership Dialogue

● Identify leadership 
development skills and 
roles from across 
dialogues



First, a little context



Credit: The Photographer, CC0, via Wikimedia Commons

June 2013: 23 Community Program Leaders learning 
about program evaluation and data use for 
designing programs.



Today:  More than 250 Individual Community Program 
Leaders have participated in Learning Day events at 
least once since the initial workshop in Budapest

María Cruz, CC-BY-SA 4.0





The who, when, where
Hosted 5 conversations in 2016:

● 2 in-person with Wikimedia Foundation staff as we began the 
discussion at Community Engagement Offsite and then extended to 
peers at the staff All Hands in January 2016

● 2 in-person with community members at Wikimedia Conference in 
April 2016 and then at Wikimania in June 2016

● 1 online consultation in September-October 2016

100 Participants (21 staff, 79 community)



The who, when, where
Since we have had conversations about the results as well as focused 
conversations on particular leaderships themes:

● 2 in-person at Wikimedia Conference 2017 and Wikimania 2017
● Board training workshop dialogue at Wikimedia Conference 2017
● Diversity leadership skills discusison at Diversity Conference 2017



Session Plan

Marc Majcher, CC BY SA 2.0

1. Introduction & Overview of 
Leadership Development Dialogue. 
(20  min) 

2. Participants identify potential 
support resources or project groups 
who may be relevant for developing 
identified skills. (15 min)

3. Discuss how skills groups may 
organize within the Wikimedia 
Resource Center (5 minutes)



Leadership development: 
Who should we support? 



People with 
Responsibility 

CC BY-SA 4.0. Protoplasmakid



On-wiki Curators

CC BY-SA 2.0. Sebastiaan ter Burg



CC BY-SA 4.0. ZMcCune (WMF)

People who drive 
collaboration online



People who drive 
collaboration offline

CC BY-SA 4.0. Jason Krueger



Mentors & Change 
Makers

CC BY-SA 4.0. Youssef El Tanahy



How should we refer to 
Wikimedia community 

leaders? 
Tied for 1st place: Wiki Coordinators, Wiki Leaders, 
Wiki Organizers, Wikimedia Coordinators, Wikimedia 
Organizers, Wikimedia Mentors

Tied for 2nd place: Wikimedia Guides, Wiki Guides, 
Wiki Mentors, Wikimedia Facilitators



Leadership Development: 
What  Skills Should Be 

Developed? 



How To Be Collaborative

CC BY-SA 4.0. Francesca Lissoni



A Positive Mentality

CC BY-SA 4.0. Moh tch



How to Teach and 
Inspire

CC BY-SA 4.0. Terrence Jennings



Project Management
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People Skills

CC BY-SA 4.0. Jason Krüger for WMDE



Staying true to our values

CC-BY-SA 2.0, Joshua Meyer



Board Skills

CC BY-SA 4.0. wpedzich



Diversity Leadership 
Skills



Leadership Development: 
How Else Should “We” 

Support It?



How to support
Focus on empowering leaders

Support peer exchange

Help people step into leadership

Involve community in designing the 
curriculum

Train-the-trainers

Support different types of 
leadership

Online opportunities & resources
More online training opportunities

More skills and materials for follow-up 
in home communities

In-person social networking

Outside certifications

Recreate past successes like GLAM 
camp



Discussion Time



The end



Image Credits & Links:
1. Herd of Cats, Public Domain by Boksi, available on Wikimedia Commons at: https://commons.wikimedia.org/wiki/File:Herd_of_Cats.jpg (Slide 2).

2. Anas Platyrhynchos Familiez on the Road, Superjuju10,  CC-BY-SA 3.0, available on Wikimedia Commons at: 
https://commons.wikimedia.org/wiki/File:Anas_platyrhynchos_families_on_road.JPG  (Slide 3).

3. 二次会で土下座 (4147268610), Toshihito CC-BY-SA 2.0, available on Wikimedia Commons at: 
https://meta.wikimedia.org/wiki/File:%E4%BA%8C%E6%AC%A1%E4%BC%9A%E3%81%A7%E5%9C%9F%E4%B8%8B%E5%BA%A7_(4147268610).jpg  
(Slide 4).

4. (from left to right) Wikimedia Conference 2016 - Learning Days 11 - Lightning Talks, MCruz (WMF), CC-BY-SA 4.0 Available via Wikimedia 
Commons: https://meta.wikimedia.org/wiki/File:Wikimedia_Conference_2016_-_Learning_Days_11_-_Lightning_Talks.jpg;  Wikimedia Conference 
2016 – Thursday & Friday – 29, Jason Krüger for Wikimedia Deutschland, CC-BY-SA 4.0, Available via Wikimedia Commons: 
https://meta.wikimedia.org/wiki/File:Wikimedia_Conference_2016_%E2%80%93_Thursday_%26_Friday_%E2%80%93_29.jpg; Learning Days Day 1, 
Wikimania 2016 Esino Lario pre-conference 38, MCruz (WMF), CC-BY-SA 4.0 Available via Wikimedia Commons: 
https://meta.wikimedia.org/wiki/File:Learning_Days_Day_1,_Wikimania_2016_Esino_Lario_pre-conference_38.jpg (Slide 5)

5. Program Evaluation and Design Workshop 2013, The Photographer, CC0, via Wikimedia Commons: 
https://commons.wikimedia.org/wiki/File:Program_Evaluation_%26_Design_June_2013_Workshop_32.jpg (Slide 8)

6. (Slide 9)

7. Risk Legacy, Marc Majcher, CC-BY-SA 2.0, via Wikimedia Commons:https://commons.wikimedia.org/wiki/File:Risk_Legacy.jpg   (Slide 13)

8. Wikimedia Affiliate Members in conversation April 19, ZMcCune (WMF), CC BY-SA 4.0  via Wikimedia Commons: 

9. (Slide 15) By ProtoplasmaKid (Own work) CC BY-SA 4.0, via Wikimedia Commons: 
https://commons.wikimedia.org/wiki/File%3AWikimedia_Mexico_team_at_opening_ceremony_of_Wikimania_2014.jpg

10. (Slide 16) By Sebastiaan ter Burg [CC BY 2.0 (http://creativecommons.org/licenses/by/2.0)], via Wikimedia Commons: 
https://commons.wikimedia.org/wiki/File:Maarten_Dammers_(middle)_the_Structured_data_discussion_at_Wikimania_2014.jpg=

https://commons.wikimedia.org/wiki/File:Herd_of_Cats.jpg
https://commons.wikimedia.org/wiki/File:Anas_platyrhynchos_families_on_road.JPG
https://meta.wikimedia.org/wiki/File:%E4%BA%8C%E6%AC%A1%E4%BC%9A%E3%81%A7%E5%9C%9F%E4%B8%8B%E5%BA%A7_(4147268610).jpg
https://meta.wikimedia.org/wiki/File:Wikimedia_Conference_2016_-_Learning_Days_11_-_Lightning_Talks.jpg
https://meta.wikimedia.org/wiki/File:Wikimedia_Conference_2016_%E2%80%93_Thursday_%26_Friday_%E2%80%93_29.jpg
https://meta.wikimedia.org/wiki/File:Learning_Days_Day_1,_Wikimania_2016_Esino_Lario_pre-conference_38.jpg
https://commons.wikimedia.org/wiki/File:Program_Evaluation_%26_Design_June_2013_Workshop_32.jpg


Image Credits & Links:
1. (Slide 17) https://commons.wikimedia.org/wiki/File:Wikimedia Affiliate Members in conversation April 19.jpg 

2. (Slide 18) Group photo of the Wikimedia Conference 2017,  Jason Krüger for Wikimedia Deutschland e.V., CC BY-SA 4.0, via Wikimedia Commons: 
https://commons.wikimedia.org/wiki/File:Group photo of the Wikimedia Conference 2017 

3. (Slide 19) By Youssef El Tanahy (Own work) [CC BY-SA 4.0 (https://creativecommons.org/licenses/by-sa/4.0)], via Wikimedia Commons: 
https://commons.wikimedia.org/wiki/File:May_Hashem_at_UN_Women_campaign_%22HerStory%22.jpg

4. (Slide 22) By Francesca Lissoni (Own work) [CC BY-SA 4.0 (https://creativecommons.org/licenses/by-sa/4.0)], via Wikimedia Commons: 
https://commons.wikimedia.org/wiki/File%3AArt%2BFeminism_BASE_Milano_11marzo2017_01.jpg

5. (Slide 23) By Moh tch (Own work) [CC BY-SA 4.0 (https://creativecommons.org/licenses/by-sa/4.0)], via Wikimedia Commons: 
https://commons.wikimedia.org/wiki/File%3ASoap_bubbles_in_Algerian_grassland.jpg

6. (Slide 24) By Terrence Jennings (Schomburg Center for Research in Black Culture) [CC BY-SA 4.0 
(https://creativecommons.org/licenses/by-sa/4.0)], via Wikimedia Commons: 
https://commons.wikimedia.org/wiki/File%3ABlackLivesMatter_Edit-a-thon_at_the_Schomburg_Center_9.JPG

7. (Slide 25) By Victorgrigas (Own work) [CC BY-SA 3.0 (https://creativecommons.org/licenses/by-sa/3.0)], via Wikimedia Commons: 
https://commons.wikimedia.org/wiki/File%3AWikimedia_Foundation_Boiler_Room_Fundraiser_2011-1-2.jpg

8. (Slide 26) By Jason Krüger for Wikimedia Deutschland e.V. (Wikimedia Deutschland e.V.) [CC BY-SA 4.0 
(https://creativecommons.org/licenses/by-sa/4.0)], via Wikimedia Commons: 
https://commons.wikimedia.org/wiki/File%3AWikimedia_Conference_2017_%E2%80%93_85.jpg

9. (Slide 27) By Joshua Meyer (Trail through Bird's-foot Violet (Viola pedata)) [CC BY-SA 2.0 (https://creativecommons.org/licenses/by-sa/2.0)], via 
Wikimedia Commons: https://commons.wikimedia.org/wiki/File%3APath_through_bird's-foot_violet.jpg

10. Wikimedia_Conference_2016_015, wpedzich, CC BY-SA 4.0. Available via meta wikimedia: 
https://meta.wikimedia.org/wiki/File:Wikimedia_Conference_2016_015.jpg (Slide 28)

11. (Slide 29) By Jason Krüger for Wikimedia Deutschland e.V. (Wikimedia Deutschland e.V.) [CC BY-SA 4.0 
(https://creativecommons.org/licenses/by-sa/4.0)], via Wikimedia Commons: 
https://commons.wikimedia.org/wiki/File%3AWikimedia_Conference_2017_%E2%80%93_106.jpg

https://commons.wikimedia.org/wiki/File:Program_Evaluation_%26_Design_June_2013_Workshop_32.jpg
https://meta.wikimedia.org/wiki/File:Wikimedia_Conference_2016_015.jpg

