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5 \ - GENERAL HEADQUARTERS y
: b SUPREME COMMANDER FOR THE ALLIED POLERS
j Econonic and Scientific Section
[ APO 500
4 15 Ausust 1946
f%ﬁ TO .  Militery Govermment Labor Officers.
.  Abolition of Lebor Boss Systen in Supply of Lebor to Occupation
Forces.
3.  The Welfeore Minis*>y hes informed the ).abor Division, Leonomic
and Scientific Section, that on 30 July 1946 the Cabinet of the Japenese
Governnent anproved policies and nrocedures desi,red o elirinste the
labor boss systen in su»plyin; labor to Occunation Forces, These policles
were planned by the Welfore Ministry to disassoc.ate this labor sup’ * from
f undesirable practices while mainteining the recgular sunply to the OcC.uapetion
1 Forces,
; 9. Inclosed for your informetion and guldance are the nolicies ap-
: proved by the Cebinet of the Japanesc Goverrment, The Welfare Minlatry re-
d norts the nolicies are to become effective in ell prefectures within one
ponth after Cabinet epproval.
~ THEODORE COHEN
4 Chief, Labor Division
. 1 Incl
A Policios of supplying
g Jepanese laborers to
’“ Allied Forces
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(Copy of Tranels tion)

WELFARE MINISTRY
IMPERIAL JAPANESE GOVERNMLENT

RE LABOR MANAGE}ENT PERTAINING TO ALLIED FORCES

g (Dreft for Cobinet Conference)

As for the supply of labor demanded by Allicd Forces, the Governnent

has endeavored firmly to establish a systenm of supplying labor through

Cosual Labor Exchange Offices and to abolish tho systen of supplying labor
through labor supplying agents as soon 28 vosgible, Accordingly, local
authorities sre doing their best in putting this into practice steadily,
but to our regret some of then are still stickin? to their old customs,
8o we deternined to errange and strengthen the orranization of labor ex-
changes and welfare fecilities for laborers for some necessary arees in

haste and are going to realize the established principle of supplying

labor for Allied Forces ranidly.

: Subritted to Labor Division, ESS, GHQ,
SCAP, 25 July 1946
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: WELFARE MINISTRY

§ IMPERIAL JAPANESE GOVIRNMENT

: DRAFT OF THE POLICIES OF SUPPLYING JAPANESE LABORERS TO ALLIED FURCES
’ Policy.

The Japrnese Government for the purpose of supplying necessery labor

to the Allied Forces heretofore heve encouraged to supply the labor through
the cesurl labor exchange offices and have rapidly abolishing the way
through the labor supplyingz businesses as soon es possible, However, in
gn Order to proceed with the definite policy, it shall reorganize those ~asual

vt labor exchange offices which deel with supplying labor for the Allicu Forces
and also it shall reorganize and esteblish the welfare facilities for the
benefit of the genorsl lebor in order to sccure the smooth operation of
supplying labor to the Allied Forces,

1. Strengthening the orgenization of casuel labor officos (labor exchange
offices ns well)

A, It will set up the berracks where the cmployed get together in
the norning and weit to be given the share of their work of the day before
; zoing to their respective working places, and also set up the barracks and
> boxes where tho cuployed are paid their wages for the day before returning
hone. These scrvices and conveniences are rendered to the laborers in order
to secure necessary lebor et all times.

{ B. It shall increase the number of staff newbers of the casual labor

" of fices. These staff nombers will do the busingss of rcerulting laborers

and paying wages for them, Interpreters and forenen will be assigned to

onch casual labor office. Foremen will transect tho business of controll-
ing laborers as well es heving the custody of rnachines and tools.

'ﬂ C. It will appoint nanagers of cnsurl labor offices and an official
of necounts authorized to neke the advence payment of working funds and cause
hin to poy leborers' wages, allowences and rellcfs of accidents,

s 2. An improvenent of the welfarc facllitles

| A. The easuel lebor offices will render oll aveilable convenience

to the leborers by supplying such special retions ns rice, goods anc rorking
nceds. The casual labor offices menage and onerete central inns ancd dining
halls used exclusivoly by laborers.

D. It will furnish laborers various types of machines and tools in-
cluding trucks, certs, shovels and picks and exes, and other implenents.
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; (Copyof Trnnslntion)
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b 3. All the personnel enployed by the Allied Forcos will register at each
T 3

L casual labor office whioh ‘e6ps in touch with the unit of ndlitary
b governnent, Enployment passbook will be kept by then all tines,

In case such labor is not given regular job on account of convenience

" of working progran of that day, or not piven any other job on that day,
i 8ixty percent of day wages will be paid,

2 A comnittee of investigating the ability of laborers will ne

At cach of ersual lebor offices in order to differcntiate
fron another by his ability,

established
one's wagoes

Effort will be nmede to settle the

properly qualified laborers to the
samé jobs o8 much asg possible,

J parison with other fields of industrics will
- be given in the way of distribution of

adcditional rice rations and
o working uniforn and goods.

With regard to expenditures, the porsonnecl expenscs, welfare fr _litics
cxpenses, and tool expenses will bo defrayed out of the gonernl ace

count., Other expenses will be appropriated out fron the "funds for
handling of business accompanying the terninetion of var®,

9. The organizations of casual labor nancsz

gonent comnmittec will be
strengthened and will operate actively,




