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SUMMARY ¢

 Admiral TAKATA discussed the tactical employment of NAVY aircraft as
Ry aireraft and the reasons why certain tLypes of bombs were

opposed to ALl
developed for each, He explains the theory behond the commitment of the

battle fleet to action in the Phili®pines, citing the fact tha
ese had learned a lesson from the experiences of the Gerrans in the last

war and the Italians in this war, towards the end of the war, the fleet

anits in KUR® HARBCR had been de—manned and were being used only as anti-
aircraft units.

The one hone of the Japanese Miilitary, he deemeaq, was that it could
defeat the invasion of the homeland by destroying the invasion fleet with
KAl iTKAZE attacks. The loss of SAIPAN forcec the Command to realize that
Japan proper would now be within range of land-based bombers,

Admiral TAKATA questioned that Amerilcan military planners realized
Lefore the war the extent to which air power could be developed during the
war and the extent of destruction that could be achieved by bomblng,.

(The early part of the interview was not - recorded stpnographically. Sub-—
stance of the first cquestions may be summarized as folIGWS:)

Qe Tn 1940 -did the Japanese Navy change its policy with xespect toO
new constructions? | 3 & |

jh. ® Ye S 9 it di d.

(e ns their overall strategy governed by & shortace of material?

L., No, they realized that stress should be put on the carrier, SO
they converted thelr heavy ships to carriers., They ralized that cArTiers
had become more important than battleships, and accordingly nlaced more lm-—
phasis upon carriers and aircraft than upon naval ordnace and submarines
as the war developed. Fim g o |
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Interrogation /276 (Cont'd)

(e 1that was the division of aircraft nmanufacturing fgcilities“between

the Japanese-AfF .and Naval Alr Forces?

IR

A, They were divided equally. (Balancedkfrpm.steno nates)

Qe In other wards the build-up of air power was not a part of the common
strategic plan? - gl St s o Sl

A. Army and Navy had each their own indeépendent plan for development of
air powver,

Qe . They didn't have a joint Chief of Staff as we had?

A. On the overall pelicy we had no joint Chiefs of Staffs The havy
Staff and Army staff would have conference Daihonei but the decisions as to
ecuipment, and materials that were to be used remained with the Navy and Army
individually; only on overall strategy they had. confyrences, butl thcre was
no- joint staff at all: 8 ' = L =

% it the start of the war it was found that the ArmyWQiqznot1use any
bomb heavier than 1000 1b: or 500-Kg, and the Army devcloped ‘only a few 2000
1b bombs, The Navy concentrated on the 800-1b bomb, How does it happen that
they didn't try to develop bigger Bombs? lias 1t becausc of the improvement
we had rade in our ships? That (size bomb) would not be sufficient to sink
the ships but would only be enough to do serious damage at best; and would
not seriously cripple the big carriers and battldships. ek

A. Originally we had only 500-kilo, bombs, but we realized that, in
order to sink certain ships er would have to have at least 800—-kilo. bombs,
Thesc were on the way, and obviouly the 800-Kilo bomb would not be enough to
scriously damage these later models.,

Qe The rason we developed not heavier bombs is that we -had no planes
capable of carrying themj-that 1s why wc didn't increase thc weight. le.

realized that torpedo dttack was more effective thén bombing; therefore we
put our emphasis on torpedo attacks. P

Q. The Japanese Army also oftcen attéckedJour EhipS; now their bpombs
were even smaller, In their joint conference actions did the Navy in any way
influence the Army so that they would have to increase the size of -their
bombs, or did they have no wgy of influencing the land-based airforce of the
Army to increase their bombing power?

A, - Qriginally the Army had no intention of using their plancs for
attacks on surface craft, and it wasn't until latc in the war that the Army
decided that they would have to help Naval craft, Thev intended originally
to destroy communications and bomb land targets, but after the Philippincs
campnaien it beccame obvious that they would have to use frmy planes to .attack
Naval craft, so from that time on the Army was using bombs of insufficlent
caliber, The Navy, from the Philippines campaign on, turmmed over to the Army
a certain percentage of their bombs and the latter were using them from then
on; but up to that time the Army had not intcnded to use bombs for that pur-
DOSE,

R You said the Army did not intend (to do so): Is it because the Arny
didn't want to or was it an arbitary decision that the Army should not do
such, thot the Navy should take care of 1t and the Army wouldn't do anythi..g
about it? ' "

A, I don't really know; I dan't think therc was much decision made
jointly about such a thing. 1 do know the Army was loath to attack surface
cpraft because they were trained primarily in bombing of stationary targets
and flying over land. They weren't traincd in navigation and had No . CXe—"
pericnce in bombing fast-moving targetse I don't know spceifically vwhat their
nolicy was, but do know there was no liaison about it. You had better ask

an Army man,
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Interrogation #1276 (Cont'd)

Q. In your opinion, id the ability of our airecraft to strike the fleet
in thecir home waters affect the tradltlon that the nation must maintain a fleet

i b01ng9

A. By the tlme you h;d taken Salpan and had begun to land on Leyte, we

llZLd fully that it would be impssiblc for us to maintain a battle fleet in
JﬂpunUSC watcers, subjccted to bombing, and when the American fleet did come in
close to Japan that we would be unable to oppose it with a full fleet of any
strength, Therefore, recalizing that, we cdeclded to commit our emtir fleet
to the Leyte campaign.and sent cvery available ship down there, i1nto that cam-—
paign with the knowledge that we would losc most of it; but 1t was worth 1t
if we could prevent c¢onquest of the Philippines because we knew then we would
be subject to bombing and prcvented them from forming any organized reslstonce;
so we sent the full-battle fleet to oppose the invasion.

- Q. I think you did better than the Italians did. The Italians were trying
to keep their idea of a fleet in being: they kept it all together, alweys afreid
to send it out, and finelly lost it in harbor. At least wvou put some of it to
some use, ;

A. At the time the Combined Fleet CincPac (note, the lgttur term was cm-—
ployed by the intcrpreter to describe the Japanese Grand Fleet commander--proto-
type of the US Commander-in-Chicf of Pacific operations) rinde the decision to
usc his complete forece it was based on what had happened to the Italian’®fleet:
in this wgr and the German fleet 1n the last war. Having seen those examples,
he decided to use his operational strength wherever he could.

\q

-

-

o He wos wvnlline to expend 117

A. Hc realized in the Philippinces Campaign that hce would losc most of

it, but it was worth the price if he could slow Up or precvent the occupation

of the. Philippites,

Qe and The b“itlcships and dmstrovers that cane down through the Bungc-
Julde stroits and were cut off by Navalea was that the last e¢ffective sortie
ol the home fTloot?

A, Thas was the vnry Last possible sortlie we could hove wﬂde from a vicw-
point of fuel, personncly and on that was our last gasp.

Qe Did you ian the guns on your fleet, whilc Kure, against air attack?

A, Yes, we had gun crcws manning their anti-airecraft. Also, on some

of the ships, wc had gun crcws with the larger caliber guns aboard just in case
the Amcrican landing took place in the vicinity——they could operate thosc suns
to at lcast try to shoot up the tronsports—--not 211 of them, just some of them.
Q. Thenowe began to.bomb and destroy your industrinl capocity with B-29s—
did you rcalize right away thot it was only e question of time until you would
be defeated, or did you realize it before that, ror only when thcy’rually‘ﬁcgan
to feel 1he plnch of 1ndustricl shortages?

A, ve realized at the time you took Saipan that you were taking it for
the primary purposce of bombing Japan out of the iar. ¥We rcalized ot the time,

once you had teken Saipan from now.on the war is going to be pretty tough,

@« Did you think you had lost the wor by that time?
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Interro~ation # 276 (Cont'd) G4

&, 'le realized, with thc destruction of .our industrial capacity, our pro-
ductlon'would nuturally drop to practica llY’ZLPO, but our one hopc was that, if
we could destroy the invasion fleet when it came to ﬁctu;lly land in Japan——al-—
thought Japan could not win the war--it could hcld out indefinitely for any num-—
ber of vears, if we could rnustcr the defensce at the time of invesion of the
howe—lhnd to dcstroy'thc 1nv?51on ‘flcet. - -

Q. Did you realize th.t beforc we anLdud thht we would asscmbla qultc
an ‘armada of “leOWCP——tO destroy o1l your communications, all your dems, ﬁ}l
jour industrial arcas and complutcly'brlng to a standstill all the country's.
'ﬁlanes7 In othecr words, the onlv“way'you.could fight after you he.d pxpandcd
your munitions on hand would be by swords. ond fists, We could isolatc you,

you havc alrcady Stut@d you couldn't even move because you had not cnough gas-
" olinc.  You did not appreciate the 51gn1flcan0p of thc fact that we werc cble
to destroy your industry cnd blockade Japan completely by air power; Therefore

1t was only & quustion.of,timﬂ bcforu you would have to @ive,up?

]

”A.' i TUQllQLC 11 bt it would not be duturmlncd u;t17 We rp311V'fou}ht
vhen we lost Saipan we tquﬁ to &vacuate all facilities to the inland to. hide.
in the inner places, but the evacuation process did not go so smoothly.,

Q. Whén rou'huru*wlhnnlﬂp'thL'Wﬂr before this tinc, did youtbvcr‘bonSidGr
th;'ﬁbssibilitj thot we Jould.bu dble to destroy your. 1nduutr1al power with—
out first defecating its Arrg'ﬂnd Nevy, or did you fgel absolutely: sccurc that

uothlng coula touch thbm as long as the Nﬂvy'hnd thb Army-regained 1n being? -

My i purﬂoﬁnally'think-—l canft'sp¢ak for my'comrudu but 1L personally think

that although you could producc agreat number of plancs, you had ncver visuall-
ized the extent to which wvou could hwve destroyed for cxoample, Tokyo; I never
bclicved that your air power could biconc so poqbrful thiat it could wregk this
riuch dosiructlon 1 the cltlbs'of Jﬁn“n, b o s | R 1 s

i'I|

(e I think you had the wisdon to quit on time bccausc thilis was only the
beginning; this was only one vonguard, of our air forecy and. cven if | you, had
had Sainan and Tinian we nroboblv*mould hove started te bomb from Alaska cven-—
tunlly, ~nd if we had been given time we could have wreaked almost. indescrib-
able destruction,

A, May I ask you cnc qUﬁSthlg I want to know myself if you in the 3Statcs
at the beginning of the'war thought that you could cver producce the air power
that you did--that is, originally, at the time of. FPearl Harpor, .did the imer-
1cans even ‘visualized the nower that they eouid redch in the air?

et " The aimen did, “that I c“n Vouch.fdr tha nlrrun could v1uuhllz; and
had been planning for tha t vears before the wa r, but we Wurb Vounf' and we did-
n't have very much to say about thet in the beginning,

Ao Japan was the sane way.

Q. In fAmcrica, public’ opinion, and the inagination of. the people come to
our rescue right away, and wc were able to produce tlb neeessary  al1r poier..

A

A, Moy I ask you on what basis did you forin your opinion?.

Q. = I 1111 send you personally 2 copy of & back which I wrotc several yecrs
ago and which will answer your guestion and demonstrate the thecorics owr air-
men held, . | \

(The above interrogation was by Mr DeScversky., A genceral discussion followed
during which thc question was raised about cooperation between the Jap-nese
Army & Naval forces, Admiral Takata suggested a joint interview between the
USA and two men of rank in the Imperial forces: a Capt Miyo, Navy "becouse he
was from the very beginning of the wer on the Staff;" He suggestcd no Army mon
but suggested someonc from Kokuhombu bc assigned, through Gencral arisuc,
Liaison Officer.)

.-




