
 Access  

1. Please specify for your program 2. Ideas for evaluation 

Changes beyond 
the target group 
(impact) 

Wikimedia projects are considered a valid platform for knowledge 
sharing by a range of institutions, ​ and volunteer efforts are widely 
recognised in society.​  — 
Access to free knowledge has economic and civic impact on society. 

New successful initiatives for free 
knowledge come from a range of 
organisations. 
 

 

Change in condition/ 
situation 

Increased quality and coverage of content and diverse topics are 
accessible on Wikimedia projects, and free licenses are increasingly 
becoming the norm. 
Institutions have established routines and policies for how to 
contribute as an organisation. 

Monitoring policy changes. 
Number of new free resources 

 

Change in action Educators return with new classes and new Wikipedia assignments.  
Individuals ​ take initiatives to further​  free knowledge. 
Institutions ​ systematically​  engage ​ more​  of their staff in contributing.  

Surveys 
Formation of new partnerships and  
long term commitments 

 

Change in skills, knowledge or 
motivation 

Participants learn about free knowledge and how to contribute to 
Wikimedia content. 
Participants feel motivated and empowered to make a difference and 
advance free knowledge.  

Surveys 
Glamorous/Glamorgan 
Program and Events Dashboard 

 

Satisfaction  Subject experts contribute a minimum of 1 productive edit.  
25 new resources on Wikimedia projects. 
15 organisations clearly license their resources under free license. 
Relevant network is extended with 10 new major direct contacts. 

Survey conducted 
Program and Events Dashboard 
Event pages and templates 
Tracking 

 

Participation  A minimum of 150 identified subject experts and minimum of 15 
classes in the Education Program. 
Attending 10 new major events and conferences. 
Wikipedians in Resident 

Wikimetrics and Quarry 
Tracking on-wiki listings 
Program and Events Dashboard 
Wikipedia Social Search 

 

Activity  Outreach, Workshops, meetings, themed edit-a-thons, offline and 
online training, conferences, support by resources, consultations and 
batch uploads. 

Tracked and recorded in 
continuous operational reports 
on-wiki.  
 

 

Inputs/ Resources  Staff time, volunteers’ time, community time, financial resources, 
merchandising.  

Tracking in on- and off-wiki-tables. 

 



 Access  

Target group(s):​     GLAMs, Educators, Scholars and Faculty members, Research institutions, Government agencies , Policy makers and politicians. 


