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. PLaCE:  Tokyo.
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e INTERROGLTION NO. 23

4 Division of Origin: Militsry An-lysis
Subject:  Joptnese Lrmy Medic~l Services. i

By |

¢ . Lt Genernl SHINMIZU, Haruji - Chief, irmy Medicl

Materinls Main Depot.
b. M~jor OKUSHIM., Shoichiro, - st~ff mumber of the

Medic~l Lffoirs Buretu of the Vaor Ministiry.

Where interviesed: Office of Lt. General SHIMIZU, located at
Tokyo-fu, Tokyo-shi, Setngnya-ku, Tamngoud Yoga-m-ochil,

#2 chome.,

Interrogator: Crptoin uLLTER M. DROZD

Interpreter:

ailled officers present:

Cﬂpt?.in P..UL % -;URELL
Colonel J.r. RODENHALUSER

NOTL <
A 1ist of questions had been prepcored for this interroga-

tion. It was difficult however to get direct answers to
them. The interrogation therefore, proceded by outlining

the genernl scOpE€ of the information desired and Lt.
Generrl SHIMIZU uns ~n11oved to develop the subject in his

Oy, m~nner.
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1., Medical supply requirenents in the Japanese nrmy %
wvere computed by the individunl armies in the field ond those £

stationed in Japon proper for n period of one yell. These re=
auirements were calculnted during the year prior to the year when

the m’dical supplies woulcd be used.

3 o, Those projected estimates wvere forwarded to the
v i.rmy Department which compiled these with the estimates of re-

quirements for the armies to be activated during th~t supply
year, after processing, these totnl requirements were directed
to the Medicrl Affeoirs Buresu of the Viar Ministry for approval.

3, The nmedicnl supply requirements of the various armies

ans forwarded to the irny Devpartnent were not screened Or leveled.
tes were processed through to the

£ Over estimates or underestlma

T¥f Medicenl Lhffairs Bureau of the var Ministry as received.

AN

3%; 4, The Japanese irmy fiscol supply year started on the
R 1st of Lpril and ended oOn the 31st of March of the following

' tted to the Medical Lffalrs

year. Total requirements were submi
Bureau of the rar Ministry by November of the year previous to

™

the year for which supply was being planned.
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5., At the Medical Affairs Bureau the total requirements A

were screened ahd adjusted. The governing factors in adjusting e
these requirements were the availability of raw materials and the o
allotment of finances for production. This process of adjust- o

ment took approximately six months. Approved requirements were
then directed to the Chiéf of the army Medical Materials Depcot
Headquarters for procurement,

6. In planning for procurement Lt. General SHIMIZU,
Toraji (Chief of the army Medical Materials Dept Hq) and his
staff would estimate the probable stockpiles of Medical Supplies
that would be available in the home depots on the 31st of March
of the current fiscal supply yvear, Those probable stockpiles
were then allocated against the total requirements, with the
difference being procured by contracting with both army and
civilian medical supply and equipment factories,

7. In computing requirements a factor of 20 - 30 .
percent was added to the estimated needs. It could not be | 5
established how this factor was determined, however it was eX- .
plained that losses due to ship sinkings, and the bombing of

supply trains etc., were adequatly replaced from this contin-
gent replacement factor.

8. Distribution of medical supplies to forces in the
field was made in standard type boxes. It was indicated that a
standard infantry division plus attached army troops required
approximately 1000 such boxes of medical supplies each month.
That rox containing the medical supplies weighed approximately
30 kalogramz or &6 los, and the actual weight of the supplies
contained in ea:xh box was about 55 lbs,
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L vanpiy dlstribution or tupn over flgure Lo
medical suopizes to include overseas shipments and distributions
to armies ztatloncd in Japan was estimated by Lit. Generali SHIMIZU
as 1,00C.008 beves, of this quantity 2% was said to have been
cdestroyed by ~ev il bHombardment, inn the Tolkyo and Osaka areas,
Lt., General S5HiMIZU estimeted that 20,000 haoxes of mecical
suoplies were destroyad thircugh aerial bomvardments,
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10, Al tosetice of trarsportation Tor the distribation
of medical surplles wes the responsipiirty of the srmy Depart-
ment., It estabilished

red an wwerall pian for the fiscal year whereln
shiprning space iln vVesse

es@ls =4d troing was 2llocated for the shlip=-
ent of mecigéi and Gonsr ZTPHiiesSs This plan was revised month-

1y on the u2sis of shi. spoce priorities for specific materials.
Invariably allocated siip space for medical supplies was out 1in
favor of higher pricrity items like ommunition and ordnance
materials.,

11, Lt. General SHIMIZU incdicated that the greatest
difficulty encountered in the distribution of mediecal supplies
to the trocps in the field was shipping. The ever lincreasing
shortage of shipns through tne ceriod of the war resulted 1in
allocating the ship spéce criginally planncd for medical supplies
to other higher priority meterials,




