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Identify your main 
goal (pick ONE!)

Step 1: 



Are you tackling 
diversity of 
contributors or 
content?



How do you measure success? 

• What do you want to measure?  

• Is there a tool available to measure that? 

• How do other programs with similar goals 
measure success? 



Develop a process 
map

Step 2:



Life cycle of an instructor

Hears 
about 

teaching 
with 

Wikipedia

Champion 
for Wiki 

Education 
to other 

instructors



Process map



What would it take to scale to 3X?  
What tools can help?



What would it take to scale to 3X?  
What tools can help?



What would it take to scale to 3X?  
What tools can help?



Process map



Create your own 
process map

Exercise:




