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meetings, Now committee meetings are | '

combined into one meeting.
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Asla, 8ic,, are becordng less and lass, forcing the peopls to depond more

and more on wheat fron U,b. and Canada, tHowever, in Kmsma there scams
Lo Dée plenty of rice.

(4) The blackmarket price for rice in cities throughout Kyushu
avorages fron between ¥75 to ¥100, In villages located in producing arsas
the price is as low as ¥55.

Coe \(Jto‘dl-‘ld-:ll‘ﬂOOd

(1) Throughout Krushu the rice harvest was one of the larizast
since tao war, wuotas wore easily mel reosulting i an early turn-in te
the pgovernment, All Jrofectures excopt rukuoka exceeded their yuota,
lidyazaki leading with 116k,

(2) In several areas the Jamuary distributed rice allecations
were not ‘all purchased by the publiec, In oue area in Kumanoto ien, only
10 was purchased the first 1) darss and 30, the second 1V days,

(3) .nforcin: aencies are doing a ood job on staple food
controls and no big blackmarket operators exist, For example, in Kumanoto,
agencies arrusted and turned ov:r to the P, 3,374 persons with 97,4L3 kg
, of rice coufiscated, There are many carriers (small quantity) utilizing
.*__ trains and ralilroad passes, operatiag iroun tae larger producing arvas,

Als0 there are munuorous illecgzal dealin s dircet betwoen local producers
and consumers vhicn nmako it very difiicult for the police Lo cunirol,
Wnile nany are arrested it is alost 1L.posdible to eliminate all,

(4) (a) Misc and Shoyu price increaces ar. as follows:

\)1;1

Miso (190 me) P % N
bhu"u (l sho) ¥ oL + 0O
Soy bean (1 kol ) ¥1,300 ¥2,100

(b) Shortars of soy oean is causing anxicty S1,C6 1mMpPoILs
from ked China have ceased and present supply is limited to only a lew

(¢) ut of 71 shoyu and mniso makers in iyazaki /reo-
focturc, ouly hall are operating duc UO gERsyity of raw matorials,
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lonthly CA Activities eport, Kyushu CA Region, APO 1105, Febru ry 1951

present montnly production of this Wee coal in Knshu is 160,000 tons
minus any loss irom strikes and disasters. tahata and rodkura stecl mills
are using this type of coal in thuir plants and company oificials fecl
that the special demand drain frou local stoc..piles will handicah the
iron and steel industry in Kyushu,

(€) Special demand in lumber proaucts contimie teo increase
in some instances as .mch as 000 .

.

(4) Dwport and ~XPOrL: January exports were 290% of the APril
| 1949 basic month, 'Quts Landing item was canned tomato sardines manuj actured
al Nagjasaki., The total axport, however, was far oelow the Lecember fipure
AQue to the delivery of a Philippine ship in Decembet, The curtailment
of exports to Commnist China is effucting Kyushu trade more than was at
first anticipated. This trade averajed 20, of Kyushu's total exports.
laln items effected.are steel plates, electric motors, dyestuff and ammonium
sulphate, ffsetting the above, domestic demand for iron and steel and
rubber products are increasing; nonthly and officials estimute this demand
will soon offset previous oxports to China, Contract cance Llations,
change in destinatian and the search for new ouyers will cause sone direct
| loss and financial difficulties. Ayushu's main import items from China are
‘ coking coal, iron ore, industrial Salt, rice and soya beans. Salt has been
---, in short supply for nearly a year and with the cancellation of China ship-
ments 1t is positive that the caustic soda indus ory will suffer additional
nandicaps,

(?) ©Small and liedium Industries:

(a) llany small and medium industries have benefitted fronm
special demand buying by acting as sub=contractors for larger businesses,
velay in payments is prevalent which causes adverse eftects on the purchas-
ing of raw materials for processiig.,

\0) A more brisk export trade was reported in porcelain
and machinery, Gradual increases Lndicate an increa

sing demand for Kyushu
chinaware.

(¢) There is no agparent change in the credit situation.
ifaoe forean conflict has created a greater domestic denmand which is bene-
ficial to the small businesses., The fact that professional tecunigyue and
eiiiciency are low in snall plants promotes skepticism on the Jart of
banks in approving loans, lFew companies are taking d(‘VElnt}lq‘G ol the
credit oxtended by the Commerce and Tndus wry Central Bank, (lain reasons
vbeing the exorbitant amount of red tape involved and the thorou gh lnvesti-
gation of company records rejuired. From inception of the prozram through
January, 93 company applications for counterpart funds were aporoved for
Ayusim. This was 0.9, of the number subuitted and totaled ¥110,%00,000,
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Rokura Factory ol all cquip= Army
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ArS. Katashima \: of tixi:; Llant
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Althouszh it will takc ui;ht ana onv hall months Lo pay for it |
Cu.._;Lodl 4 OXpo ldlbux  saved, onv complute disporsal arca has b | vilnuinatud
and t,w\,-nt.y-on._, Lull-aln___:_: Wore mady available to Japanose oeona :

AR,

(C) Reioreonco, lottor JO(e0O, Clvil rropurty Custodi 0
Goneral Hoadyuarters, Supreome Commandor for vhe Allicd Powirs, subjoct:
"Raloaso of .;’ parations Juipment at Plant Code No. ¢ (=02 and 27-03", datd
31 January ‘51 In conpliance with this rofor ncQ, all scrap itaas aro
0O dos Lr'o"....d HOWOVGYT, since the Sascbo ohipbuilding Company found slove:
ScCrap items that could by uscd and havo applicd for anthorizod use of thoso
ltul"lo, 1V 1s roeco monded that the followin : Qqulnunt D0 duloetod Iromn the
SCIrap list:

L/U

27-03=170 | 27=03-5613
2008 , Sb) y
2010 105906
SN LU5YG

(d) Mumerous inquiri....:‘; Lrom private individuals have boon
mado regarding the sale of reloasod reparations equipment at plant Codoe Nos,
27=04 and 27-01, pNany . privato plants .al.;'ill “0 purchas¢ this u—lulg.:unt put
low, if any, requoest to rent it, Thor. are Wo disadvantages in rental,
lele,y, fu0 18 too high and the individual has no assurance ol kouping tho
oquipmont indofinitoly, ‘his equ pmont was roleased under roforenc 2, letiyr
30746, Civil Affoirs wéectlion, Gonoral Hoadquartors, Suprane Commandor lor
tho xlllud Powors, subjoct: "Cuntralization and (OL0AS0 ol Reparations
FaClliticsh, datqd ¢{ January 1950, The Financo purcau has rocoivud
instructions from Tokyo which pronibite the sale of tm... cuipmont,. Tho

eloasing of thusc two installutions roesultod in no actual r'uuct,iou in
governuent custodial oxponditur.: B, a8 tho k.f'.,uxdliurp:' wore only Lransforred
t,o the Genoral Budgot of the Japanuse Gov. rnmonte Toerefore, it is ro \uostod
that uisposition of roparations o aipuont at those plants, roldascd in

"as 1s" condition, Lo ‘clgrj..f.l.x.d. B0 ks

RS TRIC U {9

3] ANNZL "D

w 8 ) . - - i - g ’ A = b # L -
e T gl ﬂ“ﬂmm“- HM 'm -sn0 Al . - g e - » + ' 4 " ‘l‘t‘ ' Iﬂ'I




I-I«"nlbj‘._i.: A ACLLIVIU1US K porv, KXyusmm C, 1y AV L. Jy LOCOF ' |
\‘E) r:': 10! ISR Porso : wil L\ 1" T LOI G U |
E*’I:_u 4 AL JJ bln_ Ll o111 vit)l& L L I AQ0 4 l.\.:'l uI'_ NAI'\_J |4 11} ‘ 1 +wCLul :
0L one oxplosive plant durin: the month,  dlscCl ICLeS were notod,
Lompany o.licinls state TO0p of the finishod itunm cost is for raw watorials.
Irlliu At :L..L:l‘ .:'j.‘t Ll*‘iltll-l‘; LALL vl Ll LV 1. Cx_‘l ~ ]\;L(:\J:: WA O UIOULIY Wil . 1
COLLON u]lI',.. L. I:; LY neant U\‘ LS U LAil, QACC MILS CONL i VO ANCIruas
nd arey absorbving Large part of the profits,
\ " ’ N
(3) Shipbuilding:
(&) Throe shipbuilding coupanics wore inspectod and n
Lserepancies wure notod, A nootin, was huld with the Moji laritime Bursau
na vavy Jxprossod much concern over the difficultics at tho Xavanuii Shice
oullding corpany, illagasaki. T™wo xoups arg atioupting to conwol the con=
1J .?l;" Lia'ou 51 C I :,1‘1‘_)(11_,-_,[l_i_“ Se e course at USakr Mmalud 1n favor of tho
rolorn group (Kakusain=ha)., Howover, lir. Kawonani's s roup (Hosm=ha) has
carrivd whe rmaling o a highor court, It is oxpuctud that many months will
LAPSC DAYoXr. raling will 0O mado by vhls hichor court. I tho meanting
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rield trips and conferences. Thi rt y=1t ve e~ P ware ‘drenb i
tie Pl dn fFebruary.

a. Labor Relations

(1) TANRO

(a) A strike was started on 7 February over Wage { ssues

by the three big coal mines, Vitsui, Mitsubishi and Seika, involving
61,500 workers from this region, and a daily loes of 23,000 tons (31,5%

of entire output) of coal,

(b) The Furuxkawa recal Mine Unions F‘ederation(R 207 mem=

hers: daily output = 2,700 tons: 3.7‘,‘1) joined the strike from O nours,
13 February and called it of f 48 hours later. sipultanedusly, n unions
from the seven local Dig nines( 48,000 members: da ily output = > . 700 tons:
2L.2%) walked out on the same day (two mines delayed for one and two days)
under the direction »f their own joint struggle committee to which the

1ocal TANRO headquariers sent three top noteh ,£f4cials in an advisory
capacity, This local strike was intended to force management to make an

of fer on nev Wages., However, it was quite appa rent that thelr main aim
was to give the 14 tsui, Mitsubishi and Seika an opportunily tO make a
satisfactory settlement, aath management and union expressed the same
opinion that the settlement made at the Mitsui Coal Mine's nepotiations
ih Tokyo would be the key to the final solution in this region, However,

14 contihued to be di fficult for the 1acal seveh big mines

their agreemenis after ~he Vitsul, 14 ¢subishi and Seika concluded agree=

ments and resumed work on 120 February,

(¢) The ¥yushu Caal Vining Federation attempted to have

: pint negotiations, hut, this idea was turned down by the an‘ons' joint
struggle committee, “hile the union refused to nepotiate jointly with
the Kyushu Coal Mining rederation, monagement found it impossible o
make a definite of fer on wages ULO each individual union. due to the

g the action of each union,

Joint Struggle Committee controlling
(4) The first offer made Dy the management of Nihon
Coal line, the largesl amolg the seven, equaled the Mitsubishi Mine's
new wagesj but the unjon was digssatisfied with the standard production
formula, Other managements made of fers, and by 25 February four mines,
namely, Kishlinma, Taisho, Nittetsu Futase and Kaho, concluded agreements
and on 28 February the sei ji Mdne settled, The two, M hon and Kaijima,
alone out of seven, are conti nuing negotiations and predict that they

will reach an agreement in the near future,

(e) Nutable things in this strike are AS follows:

/ "T'\T'\'\
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1], The strike was sonducted in an extremely orderly
marnner,

2. Thée union increased the hasic wages in effect

since September 1948,
}_. T~;either‘ r'f'ﬂrmfft_ 1ent nor unl()n Wi hed O I¢ far

tve case to the labor Relatlons (Or*“n.l:‘~-1 N
claiming this process Wwas too slow,

(2) NI¥KO

(a) Of 124 1 .euhur unions, 9€.un1oNs participw*v 1N

~int nepotiations with the Kyushu Coal Mining Frederation on the.i lssue
01 wages after 1l January. The Kyushu NTIKO Joint Struggle Lom  direct-
ed locals to walk out on an inde,imto strike in an effort to break Lhe
dead-locked negotl at.ions, Foyrteen unions from flve n edium miniof com=
panies (19,000 workers: daily output = 5,700 ¢ ~ne) stayed out for 4B hours
f rom 23 February, and 5‘) amall unions ';;l,f 9L workers: daily output = A4 .9
t ons) struck for 24 nours on 2. February while the rest of the 29 unions

d4d not walk out,

ae reached on 25 February (Sunday )

and all the uniong res sumed work on the fsl1lowinge morning., Althouehn this
was the first strike staged in the history ¢ NT”¥0 in K'rushu, it might
have been avdlded {f they had waited ¢ar the effects of the TANRO unlons
gaing In their negotiations oy officials seemed intent on solving thelr
problems belore a TANRO) settlement, in order To improve their stan iing with
the labor movement case of a merper of NI {0 and TANRO in the near future,

\ ‘remarkable achievel art is a year's tem pr vided
in their new Wage ~ontract which so ilar i{s the longest in the coal mining
i ndustry in Japar, The nines were classil ied into four Eroups, A, ({,B ana
C acuuluie to thelr axisting wage SC ale., New wages Ior A class mines

(14 unions from five mines ) were jefinitely decided at sint negotiations,
sut, others are subject 1O further nepotiatlions at a l’)r‘al level.,

’

Class
A :‘3@3 (Uﬂder'grcund) MaXe W;,‘)() & Wine =430
(Undergroun)
Max ., $264 & Min, 250
(nurface)
" Present basic wages ¥303 Can be raised up tuc

and ¥216 have been conti- w30 and ¥250
nued since Sept. 1949
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Present. ‘asic 'apges (qulzz

Class

R Precsent. basic wares are Incentive or nther allow-
¥363 and ¥pA6 ance will be added

C vthers Can be raised up to &3

and ¥216 ma ximum

(a) The DENS:N Kyushu Regional Headguarters ordered
its locals to stage all possible strike tactics except 4 blagkout and
operation stoppages at power plants. After 23 February, the locals ook
up one or two strategies such as, no sver-time work, clerical wor! ars'
walk-out for several hours, shop meetings, periodical non-connect
of telephone lines, no night duty, etc.

re

]

(b) The strike was called on the issue of @ raise
".'*d

f rom the present ¥8,500 to ¥12,400 effective 1 October 1950, which |
been referred to the Central labor Relations Commissi>n on 14 “ovember

1950.
(L) Minamata Plant, Shin Nihon Chisso Co.(4,165 employees ) s
% Kumamoto: The original union with only 3 members remaining, requested
No. 2 union zutomatically fell heir to

A admnission into No, 2 union, The No, «
A the six million yen fund in the No, 1 unioa treasury, thereby solving
y the disposition of funds. Seventeen of 25 purgees are continuing their

£ cases in court to be reinstated,

b. Labor Education (labor Rallies)

(1) During the month of February 22, labor Rallies were held
11 rallies were well attended and
interesting 418~

active

covering all prefectures on Kyushu,
the gquestion and answer periods resulted in some very
cussions with the Ken labor Policy Section personnel taking an
part in the discussions, The rmlliee clearly demonstrated the need for

s continuation of this '«ind of labor educatlon in order to clarity many

points in controversy.

(2) The Labor Officer's presence and participation in the

programs was helpful 1in strengthening the Ken labor Sec tion's standing
all phases of labor

as governmental leaders and qua lified advisors 1in
and management relations,

(3) The following questions are a cross-section of some of
the problems that resulted in some interesting discussions:

(a) T» what degree should Lhe union participate 1n
cempany management

R'tf.\'"l‘@{k"l‘Ei)
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(b) Who should belong to .the union’

(¢) Vhat activities are union activities and what ac-
tivities are not union activities?

‘ r ) 5 )
| d) nat is the characteristic difference between rles
of employment and a labor contract?

(¢) Should we have an iniust ry wide or craft uvnions®
(f) "hat should we do when management and union s2rree

on all but one feature of a contract?

(g) If commodity prices change how can we nej« ta A
new wage scale?

(h) Ts Seniority necessary in all unions”

(i) How can we "stream-line" our Crievance N.chinery
program?

(j) The present Labor Relations Commission isn't func-
tioning properly, !"hat can we do to correct this
eituation”

¢c. omployment and Unemployment

(1) There is a noticeable decrcasé in the number of unem-
ployed rcgistered 2t the P&SOs. But on the other hand there is a gradual
increase in the number of the freec day laborers working onh publie or re-
lief work. In many of the municipalitios the city officials have stated
to the PoLSO officials that due to poor finaneial conditions, they caanot
f urttheé® Ynorpased relief work, in fact, they asked for curtailment in the
number of workers.

(2) The present relief work is supportad by 2/3 sub;idy by
the national government and 1/3 by either ken or citles, 'ith the many
municipal officials recuesting curtailment of present ralief work, the
kens are placed in a position where they will have to carry on alone, |
In some prefectures, the Ken “mployment Security Section hae asked the
prefectural assembly to have the ken subsidize the necessary amount for
each city that is not in a' position to carry on the relief work.

(3) VWith an increase ns of 1 J '~nun'r:f in the prevalling wages
as announced by the lLabor Ministry, the problem will become more acutz
particularly from the beginning .of the 1951 fiscal year in Larch, It
will then become impossible to retain the same number of workers under
the same yen budget ds in 1950, The PESO officials haove expressed the |
opinion that they will carry on as long as possible without any decrcase |

ENTRICTED o o
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in the number of workers, and when the budgetl runs out , request an addi-
tional supplementary budget to carry through till the end of the 1951
fiscal year,

(L) However, there is one course left open to the PLS0 oifi-
cials. Under the present lLabor Ministry regulations, it is still manda-
tory to retain on the work rosters, workers who have worked only six days
in a month, It would seem that unless a' worker can produce sufficient
evidence such as a doctor's certificate, or in exceptional cases, 2
Minseiin (welfare) report, they should be dropped from the work roster.

- . e W il A i

(§) In Fukuoka Profecture, workers on ralief work who miss
five work days in succession under the rotetion system are automatically
d ropped. (The five days being based on 1/3 of the average work days for
reld ef work in a month.) He is only reinstatea when he can subst-ntially
prove his reasons for being absent with a doctor's certificate or a lin-
seiin report. He is then plac.d on the work roster for the month follow-
i{ng the submission of the re-application, This system has worked out
very satisfactorily in Fukuoka Prefecture.

(6) The Fukuoka Ken Employment Security Section has inaugurated
2 campaign during the month of February to place 12,000 junior high school
gradu~ting students who will soon become job seckers. During 1950, the
Fukucka PESOs were able to plohce 50" of the pradustes in jobs. The place-
ment of this spring's graduates in jobs 18 proving a big problem for all
PERaNs on the island of Kyushu, since compnnies 4o not like to hire appren-
tices under the strict regulations of the Labor Standard law, The P30
officials stated that the school suthorities have not given them any
» ssistance so far, but are co>nfident that the PTA might be nble to assist
them in the placement program since some PTA members ure employers.

d. labor Standards

(1) 1n meny prefectures the LSIO with the cooperuation of the
parent organization, LSB, haw initiated more positive action to reduce
a ceidents and raise the health level for general industrial workers.
They expect Lo accomplish this by encouraging and stimulating safety
committees and health committces in each respective business organization, |
Since there are so many small business enterprises, it would be almost
impossible for LSIO to check sach and every one and follow through, dut
with LSIO disséminating information and the committees diffusing it, the ¥
1ST0 claims that they can bring all segmentis of business falling under
their jurisdiction into line with the law. Normal inspection of plants
and facilities will be carried out in accordance with the present cstab-

lished practices.

(2) The kiynzaki Prefectural 1OB reported that the collection

s f Accident Compcnsation Insurance premiums 18 orepreesing smoothly. The
officials were confident that they could attain o 100% goal by 30 March,
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