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Who am I?
● I am Asaf Bartov, an Israeli (not Russian :)) working at the Wikimedia 

Foundation, the non-profit supporting Wikipedia around the world.
● I am a longtime Wikipedia volunteer (since 2001)
● I work as a program officer at the Foundation, focusing on working with 

and supporting "emerging communities" around the world.
● In this past year, I have focused on Community Capacity Development 

projects, building capacity in conflict management (Ukraine), 
communications and media relations (Brazil), and on-wiki technical skills 
(India).

● I do not speak Czech. :(
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Agenda
● Introduction to the conversation that built an 

encyclopedia
● Neutral Point of View as discourse and practice
● Quality as discourse: "Citation Needed", 

"eventualism", and templates
● Wiki governance: the empty wiki page as social and 

legislative discourse
● The cost of discourse
● Time for questions (maybe even answers!)
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The conversation that built an 
encyclopedia

● How are encyclopedias made?
● The original wiki (c2.com, 1995)

○ Content and meta-content ("talk")
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The conversation that built an 
encyclopedia

● Wikipedia = Encyclopedia on a wiki
● Discourse > editorial board

○ Linus's Law
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Neutral Point of View as discourse and practice

● Encyclopedias are neutral, right?
● Neutrality in perspective; neutrality in 

controversy
● How is neutrality achieved?
● Neutrality ∈ Quality
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Quality as discourse

Cunningham's Law: 
"The best way to get the right answer 
on the Internet is not to ask a question, 
it's to post the wrong answer."
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Quality as discourse

● Quality accretes in a slowing pace
○ solo work vs. discourse

● "Eventualism"; backlogs as 
motivators; "All Human Knowledge"

● Readers' neglected role in discourse 
(this is new and strange to most) 12



Wiki governance

● "Get me the chief editor of 
Wikipedia!"

● Governance as discourse
● The evolution of governance

○ The power of the empty wiki page
13
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Wiki governance

● One size does not fit all (e.g. Notability)
● The limitations of discursive governance

○ "Let's discuss it in a public space with 
an infinitely long memory!"

15



The cost of discourse
● "With thee conversing I forget all time" -- Paradise Lost, 

John Milton, 1667
● "Do you know that conversation is one of the greatest 

pleasures in life? But it wants leisure." --The Trembling 
of a Leaf, W. Somerset Maugham, 1921

● Discourse takes time; Wikipedia is inefficient, but 
effective

● Discourse takes a toll
○ Those who do not flourish in Wikipedia's discourse
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The cost of discourse
● Discourse takes a toll

○ Discourse can sometimes be aggressive, unfair, 
exclusionary, stressful, bigoted, inciting, etc.

○ Those who do not flourish in Wikipedia's discourse
● What do we lose when people stop 

discussion?
○ What do we lose when people never begin?
○ "All Human Knowledge"
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Some links
● https://en.wikipedia.org/wiki/Wikipedia:Backlog (cs 

equivalent?)
● "All Human Knowledge": 

https://en.wikipedia.org/wiki/User:Emijrp/All_human_kno
wledge (~104M notable topics; ~5M in English; ~25M in 
Wikidata; new knowledge; "deadline" debate)
○ https://enwp.org/Wikipedia:There_is_no_deadline
○ https://enwp.org/Wikipedia:There_is_a_deadline
○ https://enwp.org/Wikipedia:The_deadline_is_now
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Questions?
asaf@wikimedia.org

Speaking of time...



Thank you for your attention!
asaf@wikimedia.org


