
	  

	   Program	  Action	  –	  Logic	  Model	   	  	   	  

	  

Situation	  
	  

Last years 
WLM was a 
challenge to 

organize. This 
year we need 
to put more 

planning into 
organizing the 

competition 
and improve 

the 
collaboration 

with The 
Directorate for 

Cultural 
Heritage 

since they are 
an important 
partner for 
WMNO.	  

	  

INPUTS	  
	  

OUTPUTS	  
	  	  Participants	  	  	  	  -‐	  	  	  	  Activities	  	  	  	  -‐	  	  	  	  	  Direct	  Products	  

What	  we	  
invest	  

	  
Staff	  Time	  	  

	  
Volunteer	  
hours	  
	  

Planning	  
Time	  
	  

Money	  for	  
prizes	  

	  
Contest	  page	  
	  
Partners	  for	  
the	  contest,	  
prizes	  and	  
judges	  

	  
	  

	  
	  
	  

Who	  we	  
reach	   	  

	  
Existing	  

Contributors	  
	  

New	  
Contributors	  
	  

GLAMs	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

What	  we	  do	  
Involve	  

community	  
members	  in	  
organizing	  the	  

contest.	  	  
	  

Find	  judges	  
for	  the	  contest	  

	  
Develop	  

contest	  page	  
	  

Promote	  WLM	  
	  

Counsel/	  
Advise	  

partcipants	  in	  
WLM	  

	  
Partner	  with	  

The	  
Directorate	  
and	  others	  

	  
	  
	  
	  

What	  we	  
create	  

	  
Images	  

	  
Satisfaction	  

	  
Fun	  
	  

Community	  
Networks	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

OUTCOMES	  -‐	  IMPACT	  
	  	  Short	  term	   	  -‐	  	  	  	  Intermediate	  	  	  	  	  -‐	  	  	  	  	  	  	  Long-‐Term	  	  	  	  	  	  	  	  	  

Results	  in	  
terms	  of	  
Learning	  

	  
Awareness	  
on	  our	  
cultural	  
heritage	  

	  
Images	  The	  
Directorate	  
can	  put	  to	  
use	  in	  their	  
www.kultur
minnesok.no	  
	  
Motivation	  
to	  take	  

picture	  and	  
upload	  them	  

	  
Knowledge	  
on	  how	  
commons	  
work	  and	  
how	  to	  

contribute	  
	  

Results	  in	  
terms	  of	  	  
changing	  
Action	  

	  
Participation	  

	  
Pictures	  

	  
Improved	  

collaboration	  
with	  The	  
Directorate	  

	  
	  
	  
	  
	  
	  
	  
	  

Results	  in	  
terms	  of	  	  

change	  to	  the	  
Conditions	  

	  
	  

Photo	  quality	  
	  

Community	  
engagement	  	  

	  
	  
	  
	  
	  
	  
	  

Priorities	  
	  

Improve the 
organization 
of WLM 2016 

in 
collaboration 

with The 
Directorate for 

Cultural 
Heritage. 

 
Involve 

partners The 
Directorate 

will put us in 
contact with.   

	  
	  

Assumptions	   External	  Factors	  

Evaluation	  
Identification	  –	  Design	  –	  Implementation	  –	  Completion/Follow-‐up	  

Logic	  Model	  adapted	  and	  modified	  from	  UW	  Extension	  (2003).	  Program	  Development	  and	  Evaluation	  Logic	  Model.	  Available	  at:	  http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf	  	  (Retrieved	  6/22/2013)	  


