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Dear Betty:

Your last two letters, touching on the security of the
Fleet whilc cperating -in the Hawaiian area and the prospective
opérations of the Second Brigade of the Fleet Marine Force
with the Flecet duvring the third quarter have been received.

With rogard te the first of thesc matters, I will take
this up with Bloch on my arrival back in Hawail. This fzature
of the problem docs not give me a great deal of concern and,

I think, can b2 cosily provided for. I think torpedo nets
within the harbor are neitlicr necessary ncer practicable., The
arée is too restricted and ships, at present, are no%t moored
vithin torpedo range of the entrance.

The security of the units while carrying out routine
operations gives me greater concecrn, because to provide a
reasonable degree of security calls for cmployment of a great
number of Fleet units for scecurity alone, which will consume
both time and cffort that could, otherwise, be well directed
toward training and indoctrination. I fcel that the Fleet
must operate on either of two assumptions, l.e., (a) that we
are at peacc and no security measures are rcquired; or (b)
that war time measures of sccurity must be cerried out, Here-
tofore, we have carried ont limited sceurlty mensures largely
as a baslis for training and on the assumption that no forcign
powcr would choose to bring on a war by an attack on the Flcet,
but that some misdirected or fanatical neticnals might under-
talke individual and irrecsponsible attack on Fleet units. lNow,
however, in the light of vour cocnecrn over tnese mavtcrs and
in vieow or youwr betinr information and position to evaluate
the possibpilitics, I have come to the cecaclusion that I must
operate ¢n the tesls of (b) above, I.enclose a tentative drafi
of a directive which I plan to issuc upon arrivel at Pearl
Harbor. It is bound to result in thc curtailmont of badly
necded brsic training of ncw personnel, particularly in de-
stroyers and planes, and some degrez of extra discomfort, but
under the assumption, this will have to be accepted.

In reogard to the operations with the Second Brigade,
Flecet Marine Force, we had originally planned on a tentative
date of January 20. This was buzsed on the rcadiness of thc
transports by January 1 and the Department!s desirz, as 1
undorstood it (See Cooke's memorandum to you of October 10)
to it these extrciscs into the international and diplomatic
picture. I do not, of course, know to what extent the picture
has beoen altered or how these exercises now fit in. As you
will sce later, this makes a grcat differcnce 1n their con=-

ception.

According ‘to our information, the last of the “CITY"
transports will not be complected, at the yard, until January
23, with a fitting-out period of scven days.at a navy yard
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on top of that., This, with the other four "CITY" class and
the EXOCHORDA, will give us six transports by February 1, if
the dates now set arc met. Allowing for an indoctrination and
shakedown period, it does not appear possible to embark the
Marines prior to about March 1, with the exercise actually
Starting in the Hawailian area around karch 10. By that time,
the Merines inform me, they will have about 12 000 men, which
would, if we took the whole Force, require at 1east six more
transports. This brings up the question of the objectives of
the exercise. As I originally understood them, they were to
bec a full dress rechearsal of an island attack, with the possi-
bility that they might turn into the "rcal thing." Under this
conception, we would, of course, want to carry the entire Force
and all their cquipment, 1ncluding organic transportotion and
ground unit support for their cirecraft.

1f, however, they arec to be largely training exercises,
with definitely limited objectives, we can accomplish much
necded training for marines, transports and supporting forces
by limiting the numbers of men and the quantity of equipment
to the facilities provided by the six trensports, organizing
the units into morc or less complete combat teams -= one on
cach transporti We could, under this assumption. start tho
cxcrcises much earlier (that is, earlier than waiting for
six morc transports) and perhaps follow the first ones with a
second serles applying the lessons learned the first time but
utilizing the remaining troops.

Until a decision is reached on the foregoing, I con do
1little except study the problem and gencral planning.

Preliminary discussion along this line brings out the
folloving:

(a) The Marines will have only two squedrons of planes.,
These can be embarked on carriers, but, depending
on the scope of the opcrations, o separate ship or
ships (probably a cargo‘vossels may be needed to
accomodate the ground troops and cquipment,

(b) If the scope of the cxercises inecludes readiness
. for further eventualitics, at least one and probably
two, extra carpo ships wiil be rcquired to carry
organie transportation, 90 days! ammunition, and
supplics,

(c) In any concept, something will have to be done about

landing boats., I assume thet 2ll transports will
carry the boats listed in your conversion letter,
These ‘will provide, roughly, about 500 boat spaces
per ship, whercas 1100 are required per combat i
tcam, The remaining 600 boat spaces per transport
must either be provided from the supporting- ships
(manifestly undesirable) or be carried into the

~transport area by:special cargo vesscls or boat
carriers. I believe we shriild convert a special
boat carrier for this purpose, similar to cnes used
at Shanghai by the Japancse,
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y (d) Transport crews should be ample to provide boat
§ crewvs for boats carried, boat officers, and or=-
- ganized beach parties. A boot carrier, if pro=-
N vided, should carry the necessary boat crews as
| part of its complement

: | (e) Transport eqbiipment should include either special
| tanks for fresh water capable of being carried
i ashore in boats or sufficient drums to carry water
1 for troops transported,

(f) If further eventualities are to be provided for
f I would want the AMERICAN SEAMAN (Maritime Commission
| training ship especially equippecd as distilling
| ship) taken over and made ovailable.

(g) The Marines! ammunition situstion is critical,
I feel sure this is known ¢t Marine Corps head~
' quarters, but it cannot bhe over-cmphasized, They
also nced pack howitzers, to replace their present
heavy and unwieldy guns.

(h). An able, energetic Transport Group Commander must
be assigned as soon as possible. This is a man-
sized job, requiring ability to work with the
Marines., There are many details which con ba

| ; worked out only by closc cooperation, Tt is my
[ present intention to operate the transperts, as
: soon as each is ready, in the San Diego aren

training in loading, cmbarking, debarking anﬁ
) landing exercises.

A (1) To be ready for real service we will have to have
bombardment ammunition, prefer:bly ot Oahu. where
1t can be interchanged with service nmmuni%ion : s
found necessary. The only such ammunition now on
the West Coast, to my knowledge, is 14"/50, 6Y/53
and 5"/51, which would limit the gunfire support
to BB's and CL's (7500), whereas CA's, CL's (10,000)
and DD's are indicoted for this type work.

I have told the Marines, as a basis for their present
planning, that we will teke only so much of the Brigade as
can be combat loaded on the six transports, and that these
should gn prepared with what can be carried, ready for any
operations that might be possible East of the 1600 East
Longitude.

We have no reply, as yet, to our letter of October 31,
relative to diplomatic arrangements for reconnaissance of
CHRISTHMAS and MAKIN Islands., Of coursec, decision as to the
sultability of CHRISTMAS must await reconnaissance, rand
special diplomatic arrangements will have to be made if the
landing is to be hcld there. General Upshur rather favors
an_excrcisc on Oahu or similar large island, whers opportunity
will be afforded for mancuvers after landing. This question,
however, cannot be scttled now,
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As I sec it, the possibilities as to locale include:

Christmas Island -~ il found suitable
Palmvra Island =~= probably will limit force
that can be employed to less
than that available in six
: tronsports.
One of Hawailian
Islands

Plcasc let me know as soon as .possible your decision as
to the concept and scope of the exercises. I would also appre-
ciate being informed as to the progress made in the conversion
of the transports, the provision of landing boats, boat carriers,

etCe.
With best regards,

/s/.J. 0. Richardson
Sincerely,

Admiral H, R. Stark, U. S, Navy
The Chief of Naval Operations
Nevy Department

Washington, D. C.
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