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HEADOQUARTERS
U.S. STRATEGIC BCIRBING SURVEY
(PACIFIC)
APO 234
C/0 POSTMASTER, SAN FRANCISCO

INTERROGATICN NO: 120 PLACE: Kobe
DATE : 723 Oct 45

Division of Origin: Capital Equipment and Construction.

SUBJECT: Plant Visit to MITSUBISHI HEAVY INDUSTRIES CO. , Ltd.
Konhe.

Personnel interrogated and background of each:

Be s BUSLI - Managing Director of MITSUBISHI
Heavy Industires Co.,

be S. MOCHIZAKI « Secretary of the Liaison Office (In-
terpreter).

ce G. SAKAIL - Asst Managing Director of Co.

de Others (see Report for complete list of personnel
interviewed).

Where interviewed: Plant office, Kobc,.
Interrogator: Major Hales3 Lt Lovej Sgt Balash,
Interpreter: S. MOCHIZAKI and Lt Love.,

Allied Officers Present: None

SUMMARY ¢

le General information: MITSUBISHI as a whole produced
approximately 30% of all machinery in Japan - not counting
that produced in the four Navy Arsenals at Yokosuka, Kure,
Sasebo, and Maizuru.

2e Data on no employees of Co. from 1943 until Sept
1945, Peak cenployrient month during war: December 1944 -
20,000 employees, of whom 10,000 cmployed in machincry produc-
tlot,

3¢ Principle reasons for production decline after Dec 44:

a. Lack of raw materials.
be Labor shortage.
ce Continual change of production orders.,

4e Alr raid precautions:

ae Concrete shelters.
be Alr raid warning system.

5¢ Approxirately 20% of MITSUBISHI Heavy Industries
Co. at Kobe was damaged by Air Raids.

6. Types of machincry produced by Co.
7. Other things, besjdes machinery, nroduced by Co.

8¢ A list of data and information desired was ex=

plained ~nd left with Co. Data is now being compiled, and
will be available by MNcv 1.




GENERAL INFORMATICN:

Mitsubishi as a whole produced approximately 30% of all mach-
inery produced in Japan-- not counting that produced in the
four Navy Arscnals at Yokosuka, Kure, Sasebo and Maizuru,.
In Nov 43 there were 138,000 enployees at Mitsubishl Heavy
ITndustires Coe. Ltds, OF Wthh 9.000 were employed in Mach-
inery production. éy December 1944 (Peak cemployment month
during the war) there were 20,000 employees of which
10 OOO were emnployed 1in machlnery production. In September
945 there were 8,000 employees, 2,000 of whon were working
on machinery Droductlon. The reasons in lower number of en-
ployees after Decenber were:

a 3 iﬁ;ir RE’LidS
bhe OCslls to Services

The principle reascns for production decline in order of
their importance are as follows:

1. L=ck of ray naterials due to scarcity of the materials
and lack of available transportation.,

2. Labor shortage due primarily to bunming of employees
recsidence.,

3. Continual change of production orders; &+« g« 10 sunl-
mer of 1944 there was a2lmost a complete change=over fron
turbines to diesel enginecs.

Relations with the Nave were described as being '"alrnost per-
fect'during 1943 and the first half of 1944. After June of
1944 the Navy Department did not or was not able to assist
Mitsubishi Heavy Industries Co. Ltd., in obtaining either
skilled or unskilled labor or raw nateriaslse. The constant
change in orders also tended to strain relations with tne
Navy.

Air Raid precoutions at Mitsubishi Heavy Industries Co. Ltd.,
were as follows:

1. Conercts shelters housing 3 tp 20 people Were con-
slrructed,

2e The first news of a possible raid came fronm Army

ridio: broadcasts which gave the course of the US planes
etce.

3« The news was announced over a loud speaker systen

set up in the various shops and a siren was sounded in the
general alarn.

4, After the raids becanme heavier only a few employ-
ees Treriained at their work during a raid.

Approxinately 20% of the Mitsubishi Heavy Industries Co. at
Kobe was danaged by Air Raids.

This plant is a large prcducer of ships, both Naval and
Cormercial, and built many submorines. It has a normal
annual cn pqc1ty of 82,800 gross tons of new constrmcetion
and L.214, 423 EFPOES tops of repairs. IT also bruduces
mach of the hcavy equiprient for the ships, such as, the
deisel or turbinc drives, pumps, zir conpressors ete.
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Plant produces no nachine tools as such, but is 2 large
producer of nachinery, consisting rainly of the sane,

class of machincry used on ships, but adapted to land use,
such as the deisels, the turbines, both stecn and hydraulic,
purips, boilers, corpressors, and similar machinery.

In addition they build many cther things in which we have
ne interest such as; steel poles, steel pipes, 0il and
water tanks, bridges, steel girders and structural steel
work; production and repair of loconmotives, vehicles and
freight earsy Bicyeles, rear-cars, snall bullt-up houses

and furniture.

The study of this plant for the CEC Division will emnbracde

only a snall portion, but PDD is now rnaking a study of a

4,000 1b bormb hit, and undoubtedly the M,S. and Transporta-
tion divisions will be interested in their production for ships,
subs, and rolling stock. Figures on these night be avail-

able at Mitsubishi Headquarters in Tokyo.

As is to be expected the plant apparantly operated in typical
Japanese style. In their foundry, they had three cupalas,
for naking ironj and two electric arc furnaces, capacity

10 tons in 24 hours each, for naking steel, of which there
was apparantly plenty. However, cven before the plant was
daraged in a raid they dispcrsed (or a better would be hid)
onc of the furnaces in a small town, naking no atterpt to
start it up. By this tine their use of stecl was low cnough
so the one furnace could handle their works On recalling

to then that Javan had a steel shortage ond asking why

they had not continued to nake steel ingots fron Cheir
scrap, and shrpping it to a steel nill they stated th-t
there werc too nany povernnent restrictions on doing ye i
Theoy wera very vague on thelr reasoning and finally saild
"Yes, il we had a systen like thot we might have won the
war.!! Sc sorry it so Japaneesy.

They apparantiy had trouble with skilled labor, suieh as
rnoulders but did rothing about troining them until it wes
so late it did noigood. In the foundry they worked

2=-12 hours shifts,

Their production machinery was not too bad, but was not comne-
parable in type with sinilar Anerican machine tools., Due

to roof and sidewallibailding danage the elenents have

taken a heavy toll of the precision machine tools.

Much tirme was spent in clarifying exactly what we want in
the way of data, all of which is in thZ process of con-
pilation, It will be sonh.tro thedrs hazdqnuart rs in Tokyo
t);\f .‘t'.l’_l'r‘t y i T‘:;—it_ ob. e "'""':’,""':?' t- %o




