this arsenal to the Kyushm Univers!t
quert to eovaluation:

e | ; ; 3
UKUOKA, subse-
. UOXA, sudse

‘ollowing 22 ftems have been insooct ed andd found to
% l‘

VaAAUEe ONLY}] redcommen elesse as melt.-

7=59~ 15 07=59-108
) 336

- 337

366 53
a0 54
112 >3
18 36
L 87
66 b
107 2

3 Y . g r ‘. . ; " . |
) -’ T N ;-‘hi 'aYa F. 4 ' ? ( b Mh : " ey » s X ll" v i V}( 1;‘!
. { Liadlt LA {24 LISALL ke 5.7 BT i DA, B
. . s ©

urume Gosel GComm

ol el saae & 3 . _. : . b onman ol os e . . ad
rollowing 9 iteme are of aCTap value and should be released
13 melt-dowm serap:

LBl Lkl w2,
RS P A Li2w]e]
1 K123

m. Flant Code 7«12 (Ars) Kokure Wilitary Arsenal (Storage Area)
(R.p Insp C/’T., Inel #0;

(1)

t
arsenal's duimt.lon.

(2) Ytems on list of scrap machines submitted by JO were

cheoked, Necommend release of the fo a8 114 ftems
t~down scrap, as they are unserviec & and

as n




conal

Ne12-271 07-12-179 07-12- 92

g -

().

136
123
124

135
7

118
119
134
137
141
254
thru
263
125
335
201
176
128
&7
224
225
239
236
237
239
288
233
138

182
154
159
107
122
L0
266
2Tk
215
276
271
279
87
B8

a6
108
131
133
101
104
105
113
120
139
265
212
273
6

%X

G

o
102
142
132

71
110

76
103
267
270
234
181
189
18%
285
197
A5
152
155
200
206
Lok
165
169
174

thru

dered uneconomical to repalir!

datase Plant

. Plant Code 707-28 (Mun) Mitsul Kosan KK,
(R.p Inso G ':3, Incl ‘:'1h)

' machines former in authorixed use but no
k- Ofnquirod for opcgtion has been submitted K
plant o oPe/np thwgugh JU channels for mm;ltaht o::y-
L Nov 49 and 1A Feb 50, Inventery mumbers of uhe
salled machines are as follows!

O7=28=1545
L5458
1349

1443

WTT

1520
1560
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The above 16 items should be shown with available
section of the Inventory and Bvaluation Report .,

(2) The following 58 items are recommended by this
inspector for release as melt-down serant

VT-28-1737 07-13.3486
I
3489
3496
N
3498
L9
3501
3502
31506
3525
34,81
3485
3490
¢ hrea
494
25095
J508
I
3542
thru

| 3518
ILET 3520
3509 3521
3510

0. Flant Code #07-37 (Pow) Nippon Hassoden KK, Minato Hatsudensho
(Rep Inep G/S, Inal #15)

No diserepancies were noted.

Pe Flant Code M07-58 (041 9t) Yotsuyama Arsenal 041 o
(Rep Insp C/S not included for this plant )

L

< other non-reparations
vompany, are used for
9« Flant Code #07-35 (Mun) Mitsul Kagaku KX (Rep Insp 0/, Inel #16)
No disorepancioes were moted.
9




L A o

1
re Flant Code /07«49 (Rub) Mitaeut Aagaku KX (Rep Insp C/3. Inel 17)
No discrepancles were noted.
S Plant Code /O7-44 (Sul A) ¥ L Ks ¢
Inel M18) b (Sul A) Mitsul Kagaicu KK (Rep Insp 0/5,
So discrepancies were noted.
ve Plant Code /O7-45 (C: 3) ML "
' " Wt Bow § vals o) ol t. ’E t’s ACANRY N / | y 3
Inel M9) ‘baul Ragaku KK (Rep Insp 0/3,
the 15 items listed below have been 'ndivish::-ﬂ Ly inspected
and found to be of seran value only ‘scoumend that they
¢ released as melt-down ser A,
i 5111001 UVl 5l A 345
3 N
kL
L,
1]
12
13
]ff’x
17
108
>
For the Chief, Mield Operations Srangh:
’..

i+ OMURA
Industrial Propesrty Specialist
Fleld Operations Braneh

Coples furnished:
PC/AD

CAS (dup)
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OERERA L HEADL UARTENS
SUFREHE COMMARDER FOR TEE ALLIRD POWEES
Oivil Affalrs Section
AFC BOOD
387.6 (1 May 1950 )CAS<EN WOODWARD /mi
SUBJICT: Hequest for Oorrective Action of Diserepancies in
Sevarstions Plantes in Hiigata Prefecgture
™01 Uhief
Tohoku Civil Affairs Hagion
,*fu" | 7
l. Forwarded herevwith is repors v inspeetions 3 4 rﬁp;_r_gif)n. "
olants in Filgete Preafecture during the perioad »f 3«8 April 1900,
2. Inspection of thege faclilities will De mede vithin thirty (30)
Joye and as often A8 DACRSUATY thareafter. in order t° sansure that
Jupanese offlcials have correstied laficiencies noted in inclosure |
3. A report of defleclencies corrected will be ineluded in the
Honthly Activities Report.
q. 3 AP " ‘1‘$¢~ A:‘!t . 3 z‘}¢
p 1301. Jeo A
1. C/8, CPC/ W GWl
| f By W / . y >

2. Nemo to Director, AF9
206 Apr B0 (QOpy)




GENERAL HEADPQUARTEAS
FAR EAST cOMMAND

CHECK SHEETY

(Do not remove from attached sheels)
request for Corrective Action ﬁw4
| ~of Discrepancies in Reparations Capt Mandel
Flle Ne . LV Subject . Plents in Niigata Frefecture .6-7466
No - Fro®: cpc/Rp 10 CAS Date: ] MAY 195()
1 le The attached report pertains to inspections of reparations plants in

Niigata Prefecture made by a CPC inspector during the period 3-9 Apr 50,

'y ¢. It is requested that necessary ocorrective action be taken as follows:

&, Reduce or increase number of guards as follows:

Plant Code # Guards Recommended temarks
29=01 3 Refer Par 4a(3) Inel 1
29-04 10 Refer Par 4d(3) Inel 1
29=08 6 Refer Yar 4e(2) Incl 1
29-15) | | »
6 . : ’

29.25)0ne area Refer Par 4j(2) Incl 1
29«18 3 Hefer Par 4m(2) Incl 1

b, Eliminate payment of custodial funds by the JG for the follow-
ing plants:

Plant Code # Reri;arkg_ o
zs'll)one area

29=21)

CO=14

29«16 Refer Par 4k(2) Inel 1

29«17 Refer Par 41(2) Inel 1

o¢ CPC will take necessary action to follow-up sorap action recommended
in report,

4. Upon completion of necessary corrective action, request that a
report of action taken be included in the monthly CAS activities report,

77

1 Inel
Cy Insp Rept (dup)

224,

e . ‘-._-,._.-...--- |
s T | Jo}‘oco \ T

FEC AGO Form No 37




WL Ve LLVODD ’ J AN Ty WYY W LA™ St p—

J"J
e
3
'
b
r‘ ‘ v‘
o BN | ’ £
& ] 4 *'3 r ’ “ " ‘[
L] %
- 3
. - '
’ L
" 4
’
: .&’ s ":S&' " - -y '
! i
] ¥ % '
- ! s ’ 3-(
’ v -,
3 3
v S . ’ ) P g
‘]. ,y f - w§ -
: ' T m 1 ) "5 " 16 e
¥ 1 " - A
4 a ‘ ’ - 1 'h -i., i ¥
~ - @
. ) “ -
® 8P 2 ’ . A % ’ :
]
b
‘! 1 i I it
LI '
>4
4 ’ . P-4
. .y F il
e
’ \ . l Yo .. . !. >4 L 4 . 3
h e 4 e 3 y A 2 an 3
-

Ty,
28
» g
L
i 3
P
-
-
"
s
-
-
-
o
ny
e
¥
t
ot
&
&

I % B
. 4 ' = 4 ] ’
1 “ : 4 oe, = M ' O T B al'e O § & ra
re | __r" ' ;" .
1 ? - - . g . J; . . & ;
. 4 t} & | f* ) t.} : I‘ f “'.a W??—i o3 et . e 5‘3 ; 2°% 3 . _ \ 1 -.. 3:'1' ¢ &, \ | ! it

g
B
e
v
oA
:.

AS ROLVeIOW I Oran , P Thls numbe!
L W80 '® QOUSLANrOd SOrap ALl are Listed by osode nuabers p
_— 4 L " e i - J_ -r' _ % " vy Y ' ' N y

a8 lollows (refer Inel 18): 20ed]lel , 1 3 ,

Ir ‘ ;‘* - J. 1 # . It* A ” - 1 . % " ’ ol o i
.. ’ - ’ - - , ' " ’ " - ’ ' -1 ’ ; 5 R . ks A & ’

P - ' | ; “ =
5 N é & h-.*‘ ' ;h ¥y -L.) t 1 - t £l
& q & 4 L]
i Sigh. § : 3k " " e, : o A . ’ : i b
e A & £ 40 (A - &4 B - ’.J # R *"" }fi * *; ﬁ,-._i |

WML Dee SRR -,';- v 30 l-v: »
sOF QUET RL OXL09L208 war o . tat vel ¥y ¥ w1 B B8 o0
18 Snall peroeatage of operatiom of tuis plant, 1t is
Delieved Shatl Shis woull onuse undue hardship upon the
piant and, therefore, it is felt that funds v oy
Bhculd Do sucumbered by the JU.,

e

-
"
€y
=

>

%

et
of
.1
gy
-
s
&

be Mken Koyye Xi, Xashiwazaki Kojo, 20«02 (A/C), ‘29«12 (¥




- o ae a g - e gy L - - e P

e~ i

BT .
) ’ aRLion 2ra 4
.
. 1
5
- . \ " ¥ an
- 2 r“* iF l . ‘.‘ '.
L]
: ‘ : - . &)
F‘ %
.
3
e %R4° |
*s | iﬁ F (ﬁ I «-I.‘
X S
‘3’ 1 e ?
’ ' - ee | .
@ - _
.
i A t " i’ ..‘ ﬁ’ 2
" ¢ 'S f ¢ h;
' *
~ : B )
8. a'l - - A LUOR T2
4 L Le [, ' -
’ t; &L*i . S»
' ¥ nd : } ',ﬂ F‘ ¢
B ¥
~ F 5
1! T - & | v
. § ' o
‘ Ilf "L! L ""
” L =
' - £ T P
o 4 ®
-
e . - i
&
[ 3
| :
:
3
¥

. ¥
LI
[
:
o
¥ ¢
‘2
. |
4 3 iy
4 »
: ‘-&
& e B
> 7. “
» '8 5
, ;
’ '
' $
»




';-.
!h & ) 1 ¥ ? ¢ 5 » ' : 3
itionald 1tems not listed apolicsatio ut als
™ L 3 -8 i - ’ i :
reg maenie for FI9.0080 05 meltedow SOre. are L@
41_ o - 2% a2V e _ : - - - .-
1 1w | T | \ "AR N2 LIE
‘a | { 1 . w’ ! L - L - 4 1 » » ] { N l ’ - 8 § i + ¢
‘_ ‘j % } i\' 1 b 1 " | '{ \ ¥ : . » .
| e WO, ! s 40 o A0} ) ¥y \ y 4 ’ ) @ .
. : A B £ " vy § . 4
y - : S { » ' 55 | . Y
LU4 r - ') . " | ’ ? | ' 3 : " “
i t ;}- b
] . # 3 ; . .. ;; )
& i 1?"' ? “ J i 1
‘t:'; . A r‘ i'ﬁ* e v
o : j-’ v . »
-
ff i“ *
~ ’
..‘ L)
[ " i‘ i |
i :
t &
. o
1 $ » " # v -
. . - : r s A"} i Vg
) . - .7 & K b
-
_‘1; § | - r - ’ ¥ . "y
| . - - {!"i,ﬁ* I'es £y N s . R . L,
- : h r
. i S ? : ¢ 1 e : ’ r
4 J el ¥ % “ £ 1. s - ' " ¢ )
25 LA 4 - o DAl fOVeR!IeC Thnt e i 1 OV * ¢
- § & » i B LW A 'S E
SQuipmens 1s eons! dere: as Bil=down sersp value ouly,
' an : “ ; . A » : ,.- . ’ v v &= '
_Se iy . - ~3‘-* 14 %645 . § {r i E by » - ,' > ¥y - . ' 1*"'-'-; &
2 ¢ a
4 | i aﬂ .
'! a ¢ ’ ’ i # a —.“" .
oduot | i sustodial personnel from 1€ to 10 ruards
e 1 . y .' : ; i « r by : . S ~ - ¥ e
recomnanded, ‘HAE AWRDer oan adeguately be iod |
. v . i & 4 . 4 |
wiaol HAGeAsAry survel llance faoar o0 LIreas.,
‘t J : :‘-‘ 1 - : ; .4 2 : / . . gl . % ' ; " -~ w
Jﬁ .’;J A & A -t&l \ ..337..1.. % A 4 Ezl W 4 % ) s A 3 ji“‘i ¥
.' 25 3 o * S ’ ' . : A b o ¥ '
U 18 not lesasinle due 1 ORY © @] rolved,

¥ IADDeE O PG AR, w8 L e ol 8

: A : _ . _ - . &
o 43 plant 1s comprised of two areas 2 kil
i'ﬂ?‘*ﬁ"ir Mid iR GULSAline Lthiae ! 31 .

Fris @ 7 - " o~ P . R & — ' , - e o ' v :
& WIS 4 3,. W A @4 o4 ii-’-ét ' ue | ““ e Bihi ﬂz’l}a At o idlatt L I8 Y o 1Y

A8 not feasiole dus & Ry
Clant A8 NAOLG-9LaArallin

’ i
. ¥ J - e
‘. v bl fi SF & ) - t, ]

v

\€) A miniwmum nunber »f 5.
PUTDOL S ,

& FUAFrds 418 recommende TOr cus!




- ' = e . R

: !
q*t‘ 9 -; ir"*?f’ 3 4 L .
" .
E Pti; & - S ¥ *
’ v L*‘ o2 = » - o - A é : - . Y
e e v . N _ -
¥ - ¢ » » P ’ 4 3 3 ’
¥ = o * - . - 3
. t ’ 2 » A - H $ ' . r
E ! . 1 L ¢ i f" iy 1 ‘ 1
-~ ’ ’ K v " » » v L “ r
4 (3(‘. ~ & w g 2
¥ ) t 5 . -~ 4
’ - 2 i . - g WV T ) 1 3 Lo g .
i b | " ?: .
- N o ﬂj i !
. » P 2 S - . , | ' ) @
. L] I” l: i !F ‘ ks i r ;‘ p ’r ;- ‘ -— X { ' { : ‘ﬂ: 5 )
he reparati % ' s installatio 1 2 sets
i :f ) . - i e SR ;
L0V ' ; ¥ o A 3 4 A * \
Y g | '
- -
o b a ' 3
. ' 1"“‘:; i b - * % )
s . I : 2 % % } * -
P I}' ' 3
al 3y - . - ¥ it S Y
» L }J - A ¥
's o
s ¢ ® iy b,u, .'ij' 1 &
- A 2 J | A 3 ] : oy
1 ¥ ’ 2 1 3
*;,f k A 58 .
f i
| . 2 ’ YOS ra A ' 83 e &1 ; ‘ e el »
RALOOASLD ; # T YR ¥ LB B I 3 P s L JREE . ERg™
4 _ _ ” . B p-
) L0086 SQ1I'RD @ L DSOS 2D0D4A16 ’ . d .
, ' & 1 % 4 3
ite 1“3 X ‘{-‘. e oL l\ u-/ » : 4 -

1) This plant is presently operating at about 50%, produsing
tableware an. misoellansous suall parts. ALNte A0 And
sustody of equipwent are sonsidered anly fair,

(2) squipment applied for relesse as melti«~down sorap and
recommonded as sush {8 llsted by code number as follows:
' , o 1

(refeor Inesl 18)

zw“lsﬂlﬂ 1"3. 1@*16*"i~3' l‘i ';*' Fi » z;\
MAG=86, 1AG-A8, 1AG«58, IAS8, 1A3~D, 1AC-H9+, lAG=lTs,
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B GENLRAL HEATQUARTRAS
SUFETME COMMANDER FOR THE ALLIED POW NS
vivil Affaire Section
AP 0
g .
g - .~ - - -u)
O87.6(29 Apr 1950)0CA8-1x 'OOD'ED/UI
SUSECT: ke juest for Corrective Action of Digeren: neiee in Heparsatio
Flante ia Adent ‘refueture - )
)i
T8 Ghl.f
T0kal<Hokuriien Civil Affalrs dAeglon
AFO 710 |

‘ “s Ilnspection of these feellities will be Bade within thirty
.&0) d". and as often a8 ROCeRsar U:eroaftﬂr. in order to ensure that
J apane ge officiale havs corrected deficiencies noted in inelagpare 1 “

o« A report »f deficiencing corr ' '
. . Qaeliclie ne ¢ 20ted will be ineluded th
2ONBAly activitien repoers. L -

ﬁ.‘l. . #“_ § oW * s 3 5 ¥ 3 ony ’ _ .
- % R Wi iﬁ-’-@- » ’4‘-*" L ‘ol ".x £l i F ?J:hig .dr }‘ :

¢ Ingls: - Jde As O'3AIEN C. >
WwC/RP, %o CAS, Adm ore 3

e9 Apr 1950 (Opl)
. MNexo for Director
WO/WD, 24 Apr 80 (eopy)

O
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GENERAL NEADOQUARTER .
FAR EAST COMMAND

CHECK SHEET

(Do not remove from attached sheets
Request for Corrective Action of

("
Capt Mandel

26=TL66

File Neo: 387,6 Subject Eﬁsi{:mmpri‘:?eiguizmmtions S
NNoto From* CPC/RP To: CAS Date
0.

1. The attached report pertains to inspections of reparations
" plants in Aichi Prefecture made by a CPC inspector during the period
];0' L - 12 April 1950,

|
L:

follows:

a. Discontinue Japanese Govermment custody funds for Plants
01-72, 01-11, Ol=4l, and 01-27(a) (Par 2b, e, g, and i, Incl #1).

b, Consolidate idle machines at Plant 01-23(b) with Plant
01-23(a) and reduce the combined custodial staff to 4 guards upon com-
pletion of centralization (Par 2d, Incl #1).

¢. Reduce custodial staff to 4 guards at Plant #01-21
(Par 2f, Incl #1).

d. Return funds allocated for extraordinary maintenance of
idle machines at Plant 0l-41 to the Japanese Government (Par 2g, Incl #1).

e, Reduce custodial staff to 16 guards at Plant 01-30
(Par 2h, Incl #1).

f. Reduce custodial staff to 9 guards at Plant 01-01 (Par 2k,
Incl #1).

g. Release six (6) buildings at Plant 01-22 from reparations
custody and reduce custodial staff to 4 guards (Par 2m, Incl #1).

h. Reduce custodial staff for Plant 0l-55(a) to 20 guards
and place on reparations payroll (Par 20, Incl #1).

i. Place twelve (12) guards for Plant 01-57 on reparations
payroll (Par 2p, Incl #1).

3. CPC will take necessary action to follow up scrap recommenda-
tions of attached report.

L Upon completion of necessary corrective action, request that
a report of action taken be included in the monthly CAS activities report.

1 Inecl
Insp Rpt (in dup)

FEC AGO Form No 37

3415-FBC Printing Plant—11/46--80M

oA AA \ 6“.}“\*0




wxvr aE T S LAR
ATATIONS PROPERTY DIVISION

B T ‘Arector, Reparations Proparty Division

A 07T inapesction Repert of levarstions "lants -
nring Perdeod L Apri) chrouweh 12 Aprd]l 19%

E A Ll

- ’ a4 Ak R o 4 s . | . oy N ' - N i i - S s - N . .
' routine inspection was condugted on 12 remarations plasks
3 A . -, Y

3 - » £ ‘o ‘ h # N 4 ‘b A . o
BOLAs AYe sup Jdenantary w

,ﬂ_‘;ﬁrht. L£ 1) 28 !m attion U8 {_m_}{ o 3L’ eaf;‘}._ i . Y A9 LOa% T J :g‘#w;

5 2 .;, 4 i‘;. '
: ' %
" r = La '-,
. » 3 ?f‘ %1 B 5 >
_5 . ‘ - r‘ A L : . ” ‘ :: -‘-"‘ :""‘ " *:} % ﬂ F ! f “‘ ;“? - J ﬁa L & " 'r Sl "’*’- TI’ {

1. ipproxinmately 308 of the nlak's ecnlncent 13 in TR AR
igsed wee, Neoad storass ltens are stored 1 ones ssal
bullding, It is revonmendad that no custody funds be

aated oy the JC %0 this ¢ want .

\7) The fellowing iters should be se AP PO |
Ol=T72-314 Wlling machine

146 Lathe

224 .

8. ’1«-,‘3-1“; (Mg #01.-»'7[5 (?uﬁ} \w Kaf b 2t i («\?f} Iﬂﬁf) 4 ;'

Ingl 7%)

(1) This plat 13 no loager in operation. Cansellation of
authoriged use status for AS of the 50 i{tems formerly
in oparstion mas submitted on 27 Narel 1980, Pour (L)
ihens, somprising & substation, will ccnbinue to be in

suthorised use by an adjasent non-reparaticns plamt.

(2) 1% 19 veccnmended that & guards be paid by the J0
for this plant,




Wap—  — Y W TR -

v
. de Plant Sode "0)-23(a) (Ay) Kawnaaki NN’”‘” | ’ kowhi
ia'lmlm,?wQ and AGR-23(%) (AMyr) Joehdnemiya Koo (Rep Inep C/%, Inels
h and %)

(1) These two plants are &P prexinately J ’*-t‘ll**‘*"- "PA 28
idle mahimf; located at Plant 01-23(b) should be con-
wildated with Plant Q)2 ila), and the w of ruards
Lhere g ould be reduced to four,

(2) Pourtemn (14) woodworking ramehines at ”"lant 01l-2%(a)
AFS DO LoNger Ln use. ;_tug,a asnesllation of suthoriged
Hee FLatls as dbeoan subaittaed by the plant custodian,

- @e Flant Jede l=ll (Alr) isshine Teldcosha 0, Okeshi ¥o %
(Reo Inep G/8, Inel

1) *") 1}"*;‘( uwately W of tha pl’iﬁ? R . aif 1. 1’1 mthﬁr‘
: *m’ A Se fﬁT’ u!‘.ﬂ HLR !uf’ 10?."11‘% Df t:‘m ‘001!0 "ll ‘d]'.
aaghines have been dongolidated fiato one building.

(2) It 19 rocosmendad that ne sustody funds be alloecated
by the JU fer this plant,

Jr. L‘g;i‘# | ‘1 ; . 3 : { 4 : 5 ’
inc] ?

o “ e | " & B ; B an -

' (3 ne present eustodial staflf of Mve shvould be reduced

W four guamis, lnasmeh as Lthe oustodian 1is mo Lo ap
recuired,

‘Re Flat Code
(Rep Insp G/9, 'Inol f:iB}

Ol=4]l (Mr) Oknsoto Kogyo XY, Ishinemiya Kejo

(1) T™is plant 4is more than 508 in operation, A tetsl of
283 reparations mashines and 487 " IX" ftens are belng
ubilised for the maufacture of WMeysle rarts., It ia
resomanded that the allosation of sustody fusds Ly the
J0 for tids plant be dlseontiomed,

(2) One hundred and edghty-four (194) 441e mashines dave
boon ¢laxned and regresased regcently st the cost of

o the Japanese Covermmant, This s in vislation
of C'C maintenance direstive to Lhe JU of 25 Feb 30,
paragraph 20 of which elearly stated "Punds will mot be
allocated to s uslag JOF or more of reparations
enipnemt." It 15 recosmended that the funds allosated
be returnsd te the JU and that Lthe plant be made o bear

the cost of Lhe abyesordinery malnbeacarnge of idle mashines,
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(1) A total of 26 machines An aibhorized use at Lhe Gole
sany's sister plast, Kasadera Selsskushe (F01-40),
haa bean beourht 1ate Lids plamd per 70 AODIOVAL,
Tnalosure 718 1s & list of the 20 maghines,
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k.
-

> MJ
-

o 1ok Oode ‘01«30 (Aly) Hiteubishi Jukepyo K&,
. 4 é

(alme "N28(e), (4), (), W 1) (Rep Insp C/9, inel

1

(] wial of 111 items belongdng te Lhis plant and
"9 Lhems ordginally belonging teo plants Cl=23\e),
| " n . 3

(i“ /8 \ ! ''» 3’??1.':"’3"‘ (‘: ‘*” Bid O 2L 0 T {31’-'?‘}#1’”?1’ YR e
sonsolidated and ste aildings at this lots~

velng the last fisean’ vear, L'w oompany had been Mo~
olving from the Japenase Coverment & mem of &8, 550
vay aont For Lhe custadlial SUa of V7 perocons, § L Q-
rar, bhe stafl astually ooasisted ONL; of 22 DOrsons,
sash recolving & nay rangliag Ir SRS ¢ R 7 *10, .
wlinedne Lhe total sustody cost par monih W over

\ : g 4 : . 3 . 5 1 ' s e S~ :
o 0 N RN @ ;!"'u‘-f%:: t__',_}_f A HI® (M. iy L OV arns --#j-f,,t, A L

) é

y Y A

satidon and Lhe agttual 0080 Ware sup Lanentet D]
sommany. (The undergligned was able Lo ghotk Lhe

Jave nane Tetords substantiating the above statement . )
e plant manager's axplanastion for this situstion was
that he had found that for move of flclat sustody of
roparations emipment, the guards securing the custody

avas suat be substantially padd, in whieh case A { sway
sumbor of suards oould wall perform a jJob of many, =He
added that amploving a musber of guarda ab 805,000 per

L

woth would enly ssount te "hiring a buneh of h Llaves, >

(3) Unon sareful chegk of the custedy area, however, the
undersizned came to the conglusion that 16 compet ant
maneds could well seoure the satire area. he area
san roughly be divided into 4 "guard posta.” Four ruards
for sagh post 2hould De more Lhan su ficiant,

(&)

he following inventordad items are recommended [oF BOTAD!

W= 395 lathe

h65 ’

(b2, "

194, T

131 "
290

675

323
AL
250
673 .

. (Hotor should be retained)
“ear hobbling mas! ine
lathe (Motcs should de retalned)

125 Oear hebbing saahline
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™is is the largest opsrsting
Aehd Pyrefocture,. ST

v

(1)

engines,
funds should be 4l
{tens have been prought

3\ -' y ol mtlﬂ“ﬁ
(2) The following Pa 1aaatd one al nge eonnietion

in from various disparesd
of evaluationt

Peom Plant dot
N=25(a) 247 Planer
716 Morisontal boring maghine

1114
w086 Jig borer

Jig borwr

% i 4 § .ﬂ:\ L5 ! | ' _L !‘5- {;; ”‘*;“\ A ::LH r’h*ﬁ Eﬁ 4’{)
« J. Plant Sode Ul-"9 (AT b aubd bl Juicog: . 4

(Rep Inep G/9, Tnel L) ’_
(1) This plat ls approximataly © YE in operation,

!
(2) ‘Yo diserepancles wero oboerve,
‘outa Kojo

Mant Gode 0000 (Adr) Adehd Kigre x,

fejo (Rep Inep a/e, In
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0

e reparations emipserd of Shils plant 1s stored
at twe differemt locations, 7 miles apartd, It 1
not possible te eonsolidate the squipaent, sines

there 15 o additicnal storage space avallatle at
vither of Lthe twp locetions,

.,.ll-rt E
1l

: r 9 5 _ 4 o andl " ' k.
ronY (;‘q,a RIS A% 'Y -T-;,.-irmz AT &N LOOation .,

e Flant Opde VLl-22 (Alr) Rawmnsaki Fikai ‘elsmkuie XK, Yatom!
Insp /%, Inel M4

{’ 14 Ldle e hine e ( 314 Ltama ; are stored i o buildlim
\ 79) B An whish 37 suthorised use saghines are loostbed
in alx alldings (Yoz, 1, 2, 5, 6, 7, and 8),

N > 3 AL } 1y ﬁ ' 27 % S 'i ¥ . a 1 ~ - . ' : e | . - : I | | ¥
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21 |
! S
35
7
9 Drdlldne raetdne

\4) Antlosure 720 12 8 1ist o ftems recommended Tor seran,
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(1) The following changes have been sade singe completien
of swalustion,

for shipaand So Lhe Millippdass,

(b) Muthyefour (84) "2X" f1tams have been removed fvem
the oustody area,

(¢) Nereury restifier, 2391, is in suthorised use by
dagoye Mimance Pureau.,




{ ne sustodial sall consliste of 29 rersons, 7 of whigh
are on payrell of the reparations funds, while 16 are
sdninistrative fund employees. It is recommended Lhat
tha stafl'f be refused to FEArEs and that the enat din
nome eotirely by reparations M o N
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Ol=55(n )= SOk ool Crinder
162 labthre
Loy
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| o | (letain motor,
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( Agtalin motor
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Ralfing mashine
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i
70 Sonverter
furnmooe
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witeh peay
Banah drill
Lathwe

Plating bath
Tumaee
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Irallar
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L9 ‘ortable drill
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(1) Of the sustodial staflf of 18 persens, enly O guards are
on reparations payrell, while the remalining A2 are
aduinistrative fund exvloees, it 1s rodosmenied Lhat
all 12 guards be placed under reparations payrell,

Two (?) hodats (F14604 and FL005) have bossd setured and
remeved from Lhe planh under a woourenent demsmnd Oy
the Yokohame Ingloser Sepot,

(3) ldsted below are ftens at Ail-57 whish are recomm vyt axl
forr nerap:

iteam 29 1 of 2 asvils
109 Lathe

79 “

”” anf‘ ﬁ“hi i

1214
1068

Cydnder
lathe

70
1077 .
1223 "
1224 .
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GENERAL HEADOQUARTERS
FAR EAST COMMAND

CHECK SHEETD

..." J.r' I-h -

Request for

of Disorepancies in Reparations (s
File No: 387.8 Subject Plants in Yamaguchi Prefecture Capt indol 261466
. ; pate: Y / ADRI1QORN
Hote | Pres: gro/ar T°° CAS e ol APRIZON
1 1. The attached report pertains to inspections of reparations plants in

Y Yamaguchi Prefecture made by a CPC inspector during the period 3-156 Apr 50.

¥y’

‘ 2. It is requested that necessary corrective action be taken as follows;:

a. Reduce number of guards in Plani #456-01 from ten (10) to seven (7).
(Par 3a(l), Incl 1.)

b. Reduce number of guards in Plant j45-14 from six (6) to four (4). |
(Par 3k, Inel 1.) b

i » -

3. CPC will take necessary action to follow-up scrap action and con-
solidation as recommended in report,

.
4, Upon completion of necessary sorrective action, request that a re- :
port of action taken be inaluded in the monthly CAC activities report.
4 Incl
Cy Insp Rept (dup)
».

FEC AGO Form No 37

3415 FBC Printing Plant—12/45--50M
) ; 3 I! ‘ ("I";'ﬂr =5 t.k_‘;._! :J: '
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I than J items in dead storage in 4 bulidings, witaln &
fenced-in area, \t present the Japanese rovernment 18
wavineg for the servlces L0 puards, t is8 the opinion
sf the writer that 6 guards and 1 chiefl guard ¢an provide
adecuate surveillance, Therefore, it 13 rec gnced that
the total number of guards be reduce T

2) Haintenance and oustoldy Are regarded a3 very good,

oy,

be Teiijin Selki XK, lwakunlieshl, (40«07 \A/v), L Apr oU, incd

(1) One ite:, 45-02-546 (oupola furnace) is of sorap wiue

"

" 9 ﬁLJ'.
\2d) RO discCrepanc.ios were ouved,
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(1) After making & thorough inspection of all the l1tens Sude
aitted on serap list by the Yamaguchi Branch ol the Hiroshim
Piaoance Office, it is the opinion of the uadersipned That
the 302 items, as listed in Iacl 4, having been subjected
to intense heat in the fire<bombing of the plant, are une-
serviceable an' are not considered as economically re-
pairable; therefore, it is recommended that these 1%ns Dde
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TVIL PROPIRTY CUSTODIAN
APARATIONS PROPERTY DIVISION

2
o
!;‘g/ﬁg‘t/ﬁ;

M April 1950
'roDarty Jivisier

——— . PN
&F(. W

' Remarations Installations in
| Pukucka Prefectures, |-

:_f‘“

%30, 1) Harel
of reparations installations in Nagasakl,
\ smurvey of maintenance, custodial, and

3

1. As seheduled, the undersigned daparted Tokyo

1950 to conduct an Linspection
aga, and Pukuoka Prefectures.
orts inment status wvas made.

y e undersimed reported to Col. J. Il Nurghein, GO, Xyushu

R s
F:lVil ?‘rﬁ!{i%““ EOE'(":" a{ﬂ ‘;r. .. .:b’w‘}’ 'tlilu."f’ 00.‘2'.:103 ’;ﬂthL‘*.'

rvushu Civil Affalire legilon, atating purnose of visit, Undereisned was
aceommanied to all areas visiled by sither YMr. 5. Armagost or Mr. ¥. olniak,

represomtatives for KCAR,

3. Reparatlions Inspection Chook Sheets are wttached, as inclosures,
ror all areas inspected except oll storage AroAs and those areas contalning
only residual equipment. Highlights of tnanection and elarification {
tnspection Check Theots are given as follows:

L

a. Mant Code 12701 (Ars) Kambtama Haval Arsenal

(1) A1l items designated as
67 (11.4 tons), have been
(27-03), Transfer of this equipment was gompl sted

6 Mareh 50,

(2) An inepection was made of suirment remalindng at the

V)
Rawntarnn ares. A total of 989 items reming, presently
Total nusber of guardsa 18

o

total of 1980 evaluat
diepersed equipment of this

hare, and all oquipment is in doad storage,
tained and under satisfactory custody. A breakdown of




ngrsal area: 111 somtalning reparations o ulmant
et e nsolidation and/or disrosition

sossible for further oo
is ziven as follows!

t ’ :1 7 W

Y e :“':::5 1921

193 196 1924

iqgg 00l 14 Lhae

&

| 1900 1930
1931 1900 19%

1912 1935

##(Sakibe) Noco mand disposition as follows! (Release area not requiring

£ e AP g R YA B

N

sy

| 2e02=1951 27-02-0973
1952 bhru

1979

1985




L e I e i B

(2) If transfer to Halii is not feasible, owing to welght
and sire of some of the above equipment, it ls suggested
that guards of Ohta Oil Storage (/27-18), loecated in
the adloining area, be employed for survelllanee purposes.

(1) Heduse guards at main area to 7 and acoo rdingly for areas
vacated thrvu consolidation.

ee Plant Code /27«03 (Ars) Sasebo Naval Arsaral (Rep Inap C/3, Inel f2)

(1) Curremtly, thare are 132 persons eanloved for custodial
srposes, of which A% are under the jurisdiction of

the Mnamnse Mipeau, and the remaining Y4 eaployed by
swo orivate firms now ubtilising the area. It is felt
that the mumber of suards employed by the private flirms
s sulffieient for custody; therefore, it is recommended
that t.hf!! ?1!&?‘0(‘? R.u-eau (’Uﬁl‘d”" Do ﬂliz‘ﬁ."’l’\tm'

(2) Mquipment applied for as scrap - Total 1421,
(1) 27«07 -« Dispersed Oxygen Plant,
() Although this area was not listed on the schedul ed

[
{tinerary, an inspection was made, since ares was
in the vielnity of other scheduled installations.

(b) Pullding and equipment were found to be in excel-
lent condition, and enly one 300 hp motor is lagk-
ing to complete this integrated facllity for produc-
tion capablillity.

() ’Jurrmt.ly'% L guarie,listed under guard personnel
of Plant *r-’?.7"01’ are stationed here,

. de Mant Code /27«04 (Aps) Twentw»-First Haval Alr Depot

(1) A1l "retention” items, totalling 233 plus 66 uncoded
{tems, have been shipped to 3asebo Naval Arsenal (727-03)
as of 11 March 1950, Items remalining which are to be
sldpped also consist of unused maintenance materials.
(Refer Incl 79, Retention Squipment Idst.)

dispersal area and the Kashima Sranch dispersal area have
also boen shipped to Sssebo Maval Arsenal, (Refer Inel
75, Retention Emipment list,)

. #. Mant Code "27-13 (Ars, 041 58) Iorisgaid 01l Storage

(1) sStatus of equipment is listed as follows:




o H'\d ~ od
11 Lank roloaaod

A11 4in dead stora

M&l"‘ 7‘0 tanks.

gondition, A anderground and ohe SuA
(ordg total = 79), Removabll ity Lis aa follows!
Tank Sise RO o Llenovable
54, 19
6 ’
. F,
) | i
A |
s - T“tal ,Q" - ——————

{'Crt,{ll TR 2 0753 “A.’Vf'ii;)l”. 'R B 023
storage banks listed shove, 4
Gburin[ l?\t‘lf.lﬂt’thi fﬂﬁiut}

located hore. \pplication
bolly rormarded Lhru

(2) 1In additlion WO AL
five-gallion Can manula
~onalsting of 29 items
for the use of this scuipnent 10

Jananese chann ald.

¥ aswmnotand | torage

Lo \ant Code F27=15 \Ars ' Ll %)
w Code 2716 (Ars OL1 50/ dakanotanl Cll SCOFAE®

Lened conbagted “ie e 53¢ Coldle, -w arvisor,

AR . . g~
"he undaers
ta Lo 0ONAuUO L L

. JOSC0, who made ArTAngened
~arty through Lihe Arede

(2) These two Areas &l tn a cummon locatlon ouris ibly
scouplad and in sneration by JORU.

(3) ALl tanks are in good condition,

Ohta Oll SLOYape

ave-ground, of
te and considered

nment consists

Mt Code #27-18 (Ars Oil 3t

Aats of 27 tenks &

haltered in concre
Removable equl

. Be

Custodial area ooR

(1)

san i3 4in & COMROR ATR dth dispersal areas of
11 economically raovable itams

necomend that al
' > the maln plant and any ro=
furlsdiction of Lhe

(2) This a
ﬂ _

salning items
muards of this odl et

rage Arcede.

1) A totdl of A guards 1s rocommended for this ared.
vunitions Depob

" he Plant Code (27=19 (Aps 011 5%) Saval

is presently in use by Lh
woll

@ “‘wi .

(1)




{., Plant Code 27«20 (Ars 04) 5t) Alremaft Puel Storage

(1) Aprea conslsts of nine 67 KL horisontal riveted gasocline
tanks enca=ed in 2.5 £t of conerete, and therelore are
sonsidered not feasible for removal. ne ssall congrete
house eontains valve equipment,

(2) Owing to the nature of emuimment, if steecl doors are
locked 1t 15 falt that eonstant survailllance 1s unnegas-

w o

sary, and that only sariodiec gheeclks should be made,

¥ ”

wghi Area, Xawmatana-machl

1¢ ™ant Code 727 N (Are 011 5%, v

tank with valve but no othar fikbtings. WO puarxis are
stationed here from Plat 27«01, This 1s deaned
unnegessary and s ot recommended,

ke Mart Code 2709 (Mun, {tsubishi Jukogyo XX (Rep Inap C/5,
I'E'&} I&:'
(1) wloment contalined in the main plant and dispersal
ares (2 ¥ilos distant) was found to be satisfactorily

alntained and under sufficient custody.

(2) It 12 felt that the disversal area 1s a part of the
min plant, and since the main plant 1s operall
56% eapacity, allogation of povernment funds for may-
rent of puards should be diseontinued,

¢

(3) A survey of ares under custody at both the main plant

and dispersal ares waz made with the Clvil Affalrs

~opresentative (¥y Wolniak) for posaible redustion of

sustodial area, If nor=use smuipment 1a consolidated

to a further dogree, an appreciable asount of reduo- .
tion can be reslized. A tantative plan was dmited,

| 1. Plamt Code 13«01 (Aly) Tachiaral Kogyo XX (Rep Insp T ER
Inecl 75

(1) Tyohoon damage at this inetallation was ¢heoiked in
detall with ¥r, 2, Apmagest, CA represantative, Flant
has applied for a total of #143,000 for repalr of
mildings (2 apnplications) and appreccimately 25,000

for maintenanee funds, Inapection of bulldings and

srmirment revealed that sum applied for to repalr
wdildines 12 in exeess and 12 to be reduced, MNalnten-
snce of euinment 4s mot consldered necessary.

Currently, custedial funds for 9 persons are belng
received by this plant, while only 5 persons (A guards

and 1 custodian) are employed, Amount for only A
nargsons should be alloeated,

>

(2




T iy . i s e e S S -

(1) Ten 1tems were listed by plant as scerap equipment.
Inspestion revealed that of this number, one iten
was ot eonsidered as sorap. Squipment considered
sarar and recormended as such is 1iosted as follows:

pRaat) CO A Y3=01=b1

L3 5
." f_;? 5 y,

50

*m. Plamt Code 13=02 (Mun) Cenkal Fogyo KX (2%ep Insp 0/ >

(1) Currently, this plant is authorized to utilise a total
af L4 1teana. At the time of this inspection 1t was
stated by plant offlicis 1s that only 35 {teams were in
lally use, since production had been decroased owing
bo a redustion in emplovees in June 1547 and August 1 49

N ™

{ from 200 Lo 32 YO SOnS ) .

(2) lant afficials stated that they had mot reported that
all "AU" machines were not in use, since plant had been
e~nteplating manulactura of a flsh procensing press not
surrartly suthorized on their recoaversion pemit, it
sma sugrested %0 plant offisials that l-mediate Applie
sation be made t'wu aporeprdate channels to office
concerned, and that Aif authorlsation was not granted,
suthordaad use of ecuipment ahould be rescinded,

ne Plant Code 773-02 (Mun) Togmed Denki KX (Rep Insp G/3, Inel #7)

(1) ?7lant curremtly operating. A great parcenfage of squip=-
nont 13 of 23D type and 12 old but in usable condition, -

(2) Serap euirment is listed by code rumber as follows:

313=03=31 thmu 38
36

366

LS
516 {Total « 12 items)

“0e Plant Code 707-08 (Afr) Chikushi Kogyo ¥KX (Rep Inep C/3, Inel /8
and #8A
) (1) A1l euirmont of this plant in non-use status mept

gubstation, A survey of emipsent in plant was made,

and squipment considered serap and having no value with
respect to reparations congideration is llsted by code
nunber as follows:

Ne0f-2l]  O7=08-278

215 "’i’%

269 £ (Total - 13 it

07=08=3577  OT7=00=3.
3599 61
140




(2) Currently, Japanese Covernment funds for 30 persons

are being supplied, This musber 1s in exoess and should

(3) Baiddings housing eranes only are being oonsidered for
lease. Applieation and negotiations are in process.

(4) A dispersal of this plant located in Kamtsu, Saga
Prefocture, was also inspected, This area consists of
65 1@‘11.9 (.ﬂt‘. 60 bonﬂ) and re uires ’4 nmmﬂo Altm,\rh
this is a private plant and is not operating, it is felt
that special eonsidermation should be riven this ares to
contralise equipment in the main area becsuse cost of
custody 19 greater than econsolidation costs. This is

balng conaldered by legional CA eoncerned and action s
rocommendad ,

e Nocormoied action
8e "Mat Code :’7.-61 - linminate 25 F\lam.

be Plant Code 27«02 and 27«18 « Centralize or serap oguirment
of 27«08 disperanl areas., Neduce and consolidate suards with adjoining

6o Plant Code 27«03 - fiminate all guards,

de Plamt Code 27-20 « Wiminate all guards,

e Plant Code 27«21l « Miminate all guards,

fo Mant Code M27-09 - Kliminate allocation of custodial funds,

ge Plant Code 33«01 «~ Roduce allocation of custodial funds to
four pareons. Jerap equipment coded J1-01-45, A6, A8, 49, 50, 51, 52, §3,

" \
‘.\1-‘ “ ﬁ “l f"\r: ‘

he Plant Code /33«03 = Serap equipment coded 33-03-31 thwi 38,
3‘0‘6. 366. u5. Md m (W’ 12 1“)0

| i Plant Code 07«08 - Sorap 13 items, Reduce musber of suards
from 30 to 12, Oonsolidate equimment fyom dispersal area in Karatsu,
iw.l. 0 maln area.

For the Chief, Field Operations Branch:

CGORDON T, YAMADA
9 Inels (“‘8 W) Ind, Prop. APao o

As above Fleld Cperations Brangh

BT S — =
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GENERAL HMEADOQUARTERAS
FAR EASTCOMMAND

CHECK SHEET

(Do not remove from atteched sheetls)
Request for Corrective Action (it
’ | of Discrepancies in Heparations Capt Mandel
'1e Ne: 387.€ ‘ Subject: prants in Ibaraki Prefecture 26=7466
Not AN /DD To . Date )
o From: CcpC/RI ° ‘CAS ey PR 1450
1 l. The attached report pertains to inspections of reparations plants in
qﬂb* Ibaraki Prefecture made by a CPC inspector during the period 13-18 Mar 00.
2 4
5 2. It is requested that necessary corrective action be taken as follows:

a. Follow-up authorized use and exempt status of equipment and
decrease number of guards from eight (8) to four (4) at Plant #14-08 (Par 3a,

Incl 1).

b. Centrealize reparations equipment of Plant #14-02 into finishing
shop, and reduce number of guards to four (4) following centralization
(Par 3b(2), Incl 1).

c. Investigation to clarify status of authorized use equipment of
Plant #14-05, and cancellation of such status, oentralization with the plant
sconfines and reduction of guard personnel if plant is to cease operation

(Par 3d, Incl 1)

d. Centralize all dead storage equipment of Plant #14-03 to Build-
ing #3; reduce custodial staff acoordingly (Par 3h(2), Inecl 1)

o. Consolidate dead storage removable equipment of Plant #10=07

into No 1 and No 2 machine shops and Building #6, heat treating shop. Follow-
ing consolidation, reduce custodial staff accordingly and release land and
buildings not required for reparations custody and control (Par 33(1), Incl 1),

f. Reduce number of guards of Plant j#14-01 from twenty-f{ive (25)
to eight (8) (Par 31(3), Inecl 1).

3. CPC will take necessary action to follow-up scrap action recommended
in report.

4, Upon completion of necessary corrective action, request that a report
of action taken be included in the monthly CAS activities report.

1 Inecl
Insp Rept (dup)

T LW .
JeFoCo

FEC AGO Form No 37

15 FBC Printing Plant—12/48--850M
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\goording to the custodlian 0. ¢@ plant Al | Ltadera,

. ¥ s " . . » r 4 T k‘ﬂ _i 'y 5 r'L 1 v ..-- kg 1.. - i " 'l",.

reparations o lige, .ibaraxi LONCH0, VOI DA AUTIOTriZalLliol
| | . ' . % b Y | " " M NYI AT ™1

had been granted by vapt ibanigca, then ¢nhiel 60O omlos

&
{111 0¢ tbaraki MGI Likewise, no letter of confirmation
of ficer, LLaAarakl Wi, LKOWi89,

. s % s . .4 ¢ — : g \ . | * - i .
was ‘ssued by local MOT for "2X° items purchased prior Lo
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; Inel 1.

' 3 ) " ¥ . : ‘ '.. p f;’ f _ " 3
- Hitashi Seisakusho, Takahagi Xogo, 7l =02 (A/U)

- L 2 ) 4 « vgpey 3 , ma nhin
(1) Recorded for this pliant are 41 authorized use MACNINGS.

. " y . . . 9 .aal MO }
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~ d, Fukuzawa Tekko KK, 714«05 -
5 and has crantlv nesazald all oneration ue t financial
Lﬂki ’ LR 5 rﬂ : &9 ».-L:i f.._.ﬂfrln:ﬂu e A * b %
i fficulties, Management is as yet undeoclde |l &8 to whether it can put plant
baok into operation, If plant decides To cease opera tions iniefinitely, 1t
e recommended that all repars t{ons machines be cons lidated within ;"l.&n":....
oo U/5, lnol 4.
- 9, Nippei Sangyo KK, ld-l2 (N/I )
(1) One compressor, Code 11l Dle=L, was found to have been
designated by JO as looted property, but no lurtaher
action has been taken to return 1tem to owner,
\
\f) ri l‘tﬁyﬂﬂiiiﬁ ....LV’O";tI‘iO' i‘f.O‘.’f!:i. 0o ’10.3, wore found ©o
be of melt-down scrap at this plant: IA5-3, 1A6-115, 117,
. . | i &y e ) P ™ 1 _ "n" -r’\{"
11()’ ll:‘i’ ll:}‘ 11-4' l":”i::’ 1.-..;:1. 1. 1’ l‘;’ 16'-‘..” 126. h‘. lh”;.
. ¥ ¢ r 3 - r " I p ™ Wi
— ' Ty 4 g
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