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Summarys

1. Prior to his retirement in 1935 Admiral Kishimoto held
a key position in the I J N production of explosives and pro-
pellants, advancing from chief engineer at Hiratsuka Arsenal 1n
1921 to Superintendent in 1930, From 1936 until 1942 he was em-
ployed by the fiitsui Chemical Industries, Ltd. in tue canacity
of consulting engineer. In December 1042 he went with the CICA
as Chairman of the Board.,

2. lkr., Kishimoto attended the Production-Allocation Con-
ference meetings starting in 1943 and represcnted industry in
the matter of controlling the allocation of production and raw
material in his capacity as Chairman of the CICA. rivate 1ln-
dustry exercised no contrel in these mcetings, it being the sole
function of the CICA representative to inform the Lonierence
of the capabilities of industry.

3, Excepting explosives, propellants and certaln items of
chemical warfare ordnance, the I J N did not engage 1n the manu-
facture of chemical munitions. It was established by Ilr.
Kishimoto that the I J N did not produce with its own facilitles
sucl: products as (1) Synthetic Rubher, (2) Tetra Ithyl Lead,

(3) Organic Glass (Yuki Garasu).
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PERSONAL BACKGROUND
L e P L N 1L F €

Graduated Tokyo Imperial University, Industrial Chemistry
Department.,

Accepted a Technical Commission in the I J N, At this
time the I J N had no arsenals in the ~opular sense.
Supply of explosives and propellants was made by arrange-
ments with Britain. Actual production hy the I J N 1n
Japan vas limited to one small plant at Shimose making
picric acid. Ammunition for the war with Russia in 1904-
1005 was sunglied by the British.

Under the supervision and management of the British
production of propellants were started at Hiratsuka.

vishimoto was ordered to
to learn the explosives

At the outbresk of hostilitles
England here his miseion was
"husiness".

The I J N assumed control of the manscement and produc-
tion of explosives and prcpellants at Hiratsuka.

War College.

Ordered to Hiratsuka Naval Arsenal.

Maizuru Naval Arsenal started productlon of explosives
(picric acid).

The T J N bought a private plant at Shimose (Kagaku
Seijuosho) and moved the installations to Maizuru.

The basic process for the manufacture of nropellants at
1Tiratosuka was changed from the so-c-1led wet or solvent
process to the dry or so-called solventless process. The
reason for this cnhange wWis attributed to the fact that
the former process, installed by the British, yielded a
crain of powder that was not nniform. The wet process,
vorrowed from the Germans, not only overcame this 41171~
culty but also reduced dryins time required.

T,

O I,

promoted to Chief Zngineer at Hiratsuka.
Promoted to Superintendent at Hiratsuiza.
Retired with the rank of Vice Admiral.

Imployed by kitsul Chemical Industries, Ltd. as consulting
engineer,

T J N Funaoka Arsenal started productlon.

Employed by the CICai.




With respect to informa*ion concerning records covering
production, stores and consumption of explosilves and propellants
by the I J N, Mr. Kishimoto nad nothing to addé to the plcture
already developed. (See USS36 Interrogation i 180)., e sub-
stantiated the claim already made that records for the three
T J N Arsenals had been destroved by General order, but suggested
the vos~ibility that the nurcau of Industry might have something
in their files on production dY private plants operating under
contract. It was pointed out: hat the authorities responsible
for formulating plans for productlon of exnlosives and nropell-
ants must have had access to such flgures in order to make quotas
and plans, .r. Kishimoto stated tih~t in his opinhion the Plan-
ning Board operated witnout the benefit of such nroduction rec-
ords and that to the best of his lmowledge, copies of the ofii-
cial I J N Arsenals production reports were never ~nde availaple
to authorities outsilde the strictly military circle, When
questioned as to the feaszibility of reconstructing productlon
fizures from amounts oI the warious rew naterials supplied to
tva I J N Arsenals from private sourcos, he replied that it might
be possible to arrive ot indicstive figures provided the exact
processcs and reactions are lmiowin. vnen nalxed about the indivi-
dual best qualificd to rceproduce records from memory, he thought
that Captain ¥iimi, I J N would he best qualified (See USSS
Interrogotion ;7 180), The CICA znd the buredu of Industry are
the sources for reccords on nroduction figures of raw materlials
for the I J N Arscnnls as well &s for the rrivate plants pro-
ducing under contract,

ALLOCATION OF RAV MATHRTAL
nterinl for I J N Arsenals anc for pPri-
vate plants producing exp. sives and propellants unaer contracy
with the I J ¥ was controlled by a +hreoe cornered group cnlled
the Production-Allocation Conference (Seisan Haito ¥algi). Six
representatives formed the membership of the Hoard. 1he Yepro=
scntatives and their affiliations 2re tabhrlated as followss

Al loecation O Traw mo
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1. Munitions Flpisgtlry Represcntative
5. T J N Techriical Decpartment (Kenscil Hombu) Represcntative.
3 Tokyo # 2 Arsecnal Representative.

A. War Hinistry Representatlve
6

2.k

g

_ Air Gencral Affairs Headguarters Representative.

., CICA Representotlvee.

These representatives from the Army, Yovy and covernment
met guartcrly and made raw material cllocation tlans on a
quarterly basils. Production quotns for the ensuing period were
a1so made at these mecetings. The ~viation renrcscntative was
ari T J N Air ©fficer during the cearly mackings DLL LaTel Pouro-
sentation wos shifted to the Adr General Ioadquolrters (Ilolka
lombu). Private industr  participoted 1 tic Confercnce onl.
ey o mitioy extoent. This @ i 7

-
{
(
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mnountcd to nmaking cstimates OX TAC
quantiticg of the various raw moterials that would be svailadles

Mr. Kishimoto advised tiat tnesc conforeonces werce going on when

he was assigned the detall of rcpresenting private industry
hrough the CICA. (Dccember 1942).

The mech-niss of allocation control commcneing with the
basic chemical row materials 1s 1 TTuetreteod Ire TOe following
cxample, The total amount of sclt availablc tTO n1l]l uscrs wa
calculated on the Hasis of domestlc vroduetion cstimates to-
rother with imports, The Army and thc Navy P gnprad therr ro=
quirements for all uscs and whot was left over wes made avallable
to nrivate industry. Allocrtions decisions up to this point
were nodce by the Munitions Minlstry. About half of 21l avail-
~ble salt from domestic production and imports wcnt to the
Alkali Industry. Coustic Soda,; onc of th: importent end proe
ducts of thc allali industry, is uscd in thc manufacture of
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explosives and propellants and its allocation was handled by

the conference. Here again the Army and Navy =tated their re-
quirements at the Conference and anything remainin; would be
made available to private industry for production for civilian
uses. The actual amount of Caustic Soda earmariked for the I J N
Arsenals was calculeted from a base figure supplied by the CICA
representative. The scle function of the CICA representative
was to submit a report of the quantities of available materilals
that were required for munitions.

This system of control was complicated by the fact tnat
certain private concerns, squipped to manufacture war material,
made private deals with the military representatives "on the
side" and in this manner received a cut from the lump sum of
raw material earmarked for the military. This was over and a-
bove their shiare of the allocation to vnrivate industry. Sucn
private, undercover negotiations so complicated the gontrol
picture that the CICA could not operate to the satisfaction of
all private members and a serious situation resulted.

There were many ranification: to the general subject of
allocation control mentioned by lir. Kishimoto during the 1n-
terrogation. However, due to the im.crtance of this subject,
and in order to confine the scope of the interview to the sub-
ject at hand, it was decided to request lir. Kishimoto to dis-
cuss this subiect with other interested directors of the CICA
and prepare a report covering all the various phases of the all-
ocation and production control organizations. This report will
be forthcoming 1n a few aays.

MISCELLANDOUS

“Iith the exception of one relatively small operation at
Maizuru the I J N did not atterpt tc manufacture explosives prior
to 1235 on account of the Aifficulty encountered with the baslc

process. Sngineering difficulty harpered the production of a
product of uniform specifications.

Private plants, however, managed to produce exnlosives
in sufficient quantities until 1935 when the I J N developed
their own processcs to the point where they satisfied the de-
manids at lesgst partially. Private concerns producing explosives
for the I J N before this date were:

le Mitsui Kagaku Kaisha - Plcric Acld.
2e Yursa Senryo « Pleric Aclds
3. Kagaku Seijuosho - Picric Acild.

REMARKS

Mr. "ishimoto was e¢xtremely cooperative, offering on a
number of occasions to determine the answers to questions which
he was not preparcd to discuss at the moment. He appeared ine-
tclligent but did not have what might be called a memory for
figures, having to resort to a notebook for datcs etc. on numer-
ous occasions. There 1is no apparent reason to discredit any of
the information given in this report since the answers to the
questions as given by Lir. Kishimoto are believed to be his con-
victions., Dcspite this seemingly favorable aspect, the interro-
gation failed to produce the background material hoped for
since Mr. Kishimoto is not bhelieved to have been close enough
to the late military cligue to have warranted their confildence
in matters dealing with overall planning for the war,.
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