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A Strategy for Local Development
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1. Znbroductign

In a very deep oense, the crisis of econow.c development
in Wigerle today 1ls the crizie of how to organise productive changes
in the rural ereas. Different pelitical pm*t:i-e:ql have addressed
this problem in differant ways. Foir bone, it is assenilally en
agricultural problen which can e resclved through a  Mgreer reyolutlon®, -
For othars, 1t 18 more than this and involves the whole circumstances
of living and worddng in the rural areas of Nigeria in recent years.
The policy apticns for dealing with the problem thus revolves around
the virtual tokal transformetion of the rural areas through programes

sumarised by the term "intagrated rtral developmeni.

An important issue in any programme of integrated rurel
development is to determine the criticsl wnit of territorial commnity
arganisatlon appropriate for mcbillsing the population to participate
in their own devalo_pment. Such a terrltorial organisation musk not be
oo large as to be unwleldy or too small as to be operationally
ineffective. It is one of tha chzllenging aspects of the history
of human development that such territerial communiiy organisations have
alwaya been an integral part of longe-standing human asttlement of
different parts of the world, Such territorial commumnity organisetions
are presarved in couptries likes Britain in parishea, in Germany in the

landkrels apd in France in the communes.

In Higeria and most former coldnial territories, the celonial

administration not being concerned with the welfare of people at

the grupp-roots paid 1ittle attention to this level of community
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‘ is the individual hamiet or villsge, ccmprising a few farming families. |
Ergariaallon, 1A consequence, in many aresas, thea organisation Thia can bes describad as the eottlement unilt (or SU). Traditionally, I
PRIV WELIAYEd and Tta terntiiorlal extent became & matter of this unit also used to be the primary production unit bet in terms of
Shsrsd nislory or sl best informal useges. The lack of

modern needs for mechacization and more collaborative production

Pl retognltlon ol Lhe boundardes of this territoplal activities, 1t is necesaary to organise a group of hamlets or villages

Wbl e prien the cause of wiolent communal clashes

. 4 g fogathar to form the gecond lavel of the hierarfhy which cam then be
| g

U {1 wppeara members of somg other communities are deli- ! referred to es a Primary Production Unit (or PPU).
' baialwi hersachlng on their territory, A
|| | T A IPU sbould comprise no more than 100 farming families, 1i-
i Melr accasional sperk of violent reactlons shows, however, . ’

in & pingle or a number of contiguous settlement unita (SU) and having\
| Liwl Lhis traditicral community srrangements hed menaged to

between then at leagt 500 hectares of land. A FPU is not a co-opergtive f
wrvlve, no doubt in a state of suspended animation, and is aval-
or communa in the common sense of those terms but the hope is that it will
lable Lo be used for purposes related to the economic development

develcp towarde thess more idealistic forms of rural societal organisation.
' lhe community. Indsad, the strong historical dapth of velatione- ¢

Tta pricary nacessity iz the need to have a pumber of farmers with contiguous
* hipm within such & territorial unit makes it aven more viable

percels of land to pool togather so that farm operations on these, particularly
[or Lhe latter purpoge,

‘ the arducus task of lend clearing and land preparation, cen be mechenised.
2. The Conecept of an Opticom

| It i3 reckoned that wechenisetion cen be afficiant if handled on bIocks
Ihe concept of ao opticom derives largely from much the sama

I ) s - ,o of land of at least 500 hectares.
| Iden, The Lerm iteelf is an amelgam from the tweo words: Optimum ,_1 W
I wunity, An opticam Ehen is a commmity occupying a defined ol The third level in the organisation of the optlcom is the development
. Lerirdlory which ia just appropriate for attracting, developing . ! area (DA] which hes o agro-service centrs 2s its focal polnt. Such a
Aid sustaining a wide range of productive activitics and social . ceanta catars for the needs of hetween five and ten PPLs which comprise
'ﬁ arviges necessary for the welfare and prosperity of its people, the DA. The agro-service centre is:in fact the finel link In the chain
AFRPopt lntuneen relates to territoridl size, to number of people of external service delivery ta the farmers, These services include,
A0 t8 the clowsnass of valationship such that a atrong fesling o for instence, the supply of fertilisers, harbicides, furlgicides snd insecklzidas
ol IRtargepEndenca can be fostered. of high yielding seedlings, of diverae machinery and squipment, of exten—
e pirene Aenes of Interdependence is cenbral to the concept 3
£ oo spbiis s 1 because an optlcom comprises si lemst four
isvsla of Bisrarchionl arganisation. At the base of the hlerarchy
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slan information and practices and of varicua consumption gooc
and services, The agro-service cantre iz alao the rivst stage
in the collection, storage and marketing of the produca of the
PPUs. Far these FORRORE il in eany to sse that it has to be
both centrsl and sccepmibilé Lo A number of PPUTs. In a certain
ponse, one gcan argue tlei part of tha functionzs of an agro=semr
contrs in already Lelig perforssed by rursl periodic markebs wni
are widely bul rallenslly distributed throughout most of our
pural Breas. Conssguenily, iU pay be that in opsrationalleing
the concept 6F &N opbless within & given rursl district, thece
parlodic marikeis provids Willding blocks which are already in
sxiglence &nd which cah ke Leproved apen snd strengthened. They
could alan L@ umed bo Wk Backumida fa dstmmindng the organisa-
tion of Lha Fria,
The fourtiy and fighest leyél of Ui gpkleomal organisation

im the growth centre wRiiH serves Whe whele af 1he aplicom, This is an ur.
canlre wharea Yhe sore Ispartant sovlal seryioes ares looaked ang where,
in particular, prisaiy fagate feediitigs far thy sachinery of the
Carmars Wolld D@ asbablishsd it 1§ wigm hers thal some critical
sieps in Lhe GroCeading LGN sraasierssiden of the agricultural
produce [rod@ Lhe PPt ke placs It Is important to stress the

clome laterconnectisnd keiween bhe sssnimly health cf the
growth gentra mnd Lhe peweper ity of Lig PFU'e, The mors the ofput
needing procesging emausiss fius tha lstlee, Lhe greater the
Sumllarly, the
mare the indusirlal vepkslly aalsUllsiisd 1n Lhn growth centra, the

employment opporiuniiiss sisstsd Ju Lhd former

more the population miirsylsd Lo JL from the FPUs and Lhe graster

& oy =
the prospect of incresaing per capita productivity within the
PrUa.

Tha peint to ptress im the atrong linkage relations among
gll levelsof the hisrarchy that are cruciel for the effective
functionlng of the optlcom. Only in thls way can the increased
production &t the primary levels be translated into genersl
proaperity for the whole opticom. And only through these linkages

can innovative developmeakts at any one lavel generate necessary

productive responzes in every other level .

9, The Nature of Opticomal Development

To develop an opticom, therefosa, means pubting amphasia on
the development of the linkags ralations. This assumes 83 a
atarting point that the structural elements of ths opticom,
notably the four levels identified above are already in place.
{mce this is so, what 18 crucial is the identiflcation of the
varietlag of linkage relations that can be copceived of as
subsisting within the structure. Broadly, one can idemtify four
types of linkages - physical, economic, soclal and managerial .
These do not, of course, exhaust the range slnee cne can also
think of cultural, pelitical, adminiatrative and mo an. 3Dut the
four types listad above ere the more erucial for opticomal deve-
lopment .

The physicgl 1linkages are, of course, the more obvious.
They relate to the network of routeways necessary to Link all

four levels of the opticomel nierarchy to one anothers The 3

routeways, in turn, can be clagsified into difterent categories




[
dspaiilig o0 L vlime of Limfrh 1hay are expected to carry.

e | b af i Aeporlms Wil lw Lho lar;m tracks 1eading

oo 1h@ grtilssenla Vo Lk Feyms. These, at presant, tend to'

S0 MAP berLudus; N Jwd and often cbeatructed by outgrowth

I planl Pl Ao lung me Lhey served mainly as footpaths, thay
Famulis no wl .|'.. (o Improvement, Howsver, if production from
LER T'w e iu incropme significantly and it becomes DeCESAry

o inbsdus o wles lad mode of conveyande, then some widening, re-
Ugent snd grading of these trecks may come to be important.
Tie roulaways llaking togather the settloment units within & EFU

walil belung Lo Lhe same lewsat ordes as the farm tracks. The
sard cunelderations therefore nasd to be appliad to them.
hw hext order of routewnya is that linking the PFla %o tha

sproenervice contra. Thesz mouteways ere the moat crucial linka
in the rural petwork and deserve the greetesk attention. Aa
reduclicn increases, bhey would be plied often by the Might-
walghl lrucks of no mors than 5-tonsg axle loading. Tt will conse-
quenl 1y be necessary to ensure that such pruteways ara gt least
| maipen wide, with relabively good plignment and well-maintained
simls  wince these routeways ere unlikely to be tarred i the
{resasalile future. OF greater consequence would be the iagué

| wiwylding thems routsways with offshoot drains apd culverts
L wiiary [er teansporting and digposing of flash flogd waterd.

Mies bha iwhism of fording thase spall streams when they are in

Siuls I8 of @ripus concern to khe mural population, the provision
s s b idees of snovt span ia a major clement ln the
davelapaanl of an ol 1o om

=
The routeways 1linking the agro-gervice centre to the
growth cantre are pound bo carry more traffic than those linking
the former to the PPUs. As such, although the width and alignment
may answer to the sama specifications, the degree of compaction
and gravelling will be much higher. a

Finally, there would be the routeways linkicg the growth
centre to other centres of higher orders. Such routewsys are nore
likely ta be part of hm State or the patimmal networl, HWhilsat
one hopes that they would reflect the requirements of the higher
volume of traffic that they have to carry, there is generally
14ttle e can do about this at the lavel of the opticom.

Apart from physical accessibility, thera ana also linkega
ralations of an economic nature within an optlcam. These relate
largely to khe preferrad moda ot articulesing productive ackivi-
tles within the opticom. Ome mode, lov instence, would be to
trust everything to markeot forces and glve middlemen free scope
1-:0 'manipulate the forcea of supply snd demand between and within
the differsat hierarchical levels of the opticam. Another mode
would also try to organise the fermers, if not into production
co-operatives at least into markating co-operatives so that they
would exept aoma influence on the cautcome of marlmting their
produce. Such marketing co-operatives could have implications
for the develocpment of storage facilities and for Mplaying"
the market In the sensa of . timing when to present the

harvested produce for sale such as to maximise farmers income.

Thio ippue of "pleying" the market could, however ba

u

moderated if, from the very beginning, manufacturing capacitr
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la Jusinlled Lii Lia mrowlh centre crlentad to proceasing
Wil LEansg orwlng Lhe produce or the PPUs. B gritical tension
14 Lhei SALALY 1ol betwaan the twe sectopm such that the demanda
o s iipg for raw naterial forces up productivity op output

[ ihe pgrienliural mevlor whllat the input demands of agrlculture
bt e e Intt ietdon and arowth of diverse typea of industrial

{ (oot molblvlties, This tension consequently leads Lo an

pward splralling of productive activities within vhe opticom.
v ‘hig way, the nature of econemic relations or linkages within
(b mpl irom can be sesn o be of vital importance in determining
()@ puccenn ar otherwise of this expériment in community re=
Pganisntion,
liowaver, baiic ta the success on the ecopomic, and tnsrafare
Lha income, front is the mmount of emphasis put on the sccial
LinKags relations, In a very important semse, much of what is
ifpvolyed in opticomal development is mocial engineering or the
raeaducalion of & people o edopt new values, new syatens of
{hinking and of dolng things and be willing to try out new types
| urgsnisations. The procesa is one of contimous dialogue and
Lberatlons betwesr the leaders and agents of change and the
geieiulity af the people. It iz a time-consuming and challenging
Colat s Witk heavy premium on petisnt guidance and perseverance
L e twew of speravating odds especially dn the lnitial stage.
Sesuent Iy, mome emphasis would need to be placed on saglial
L0t b evalnpment which provides channels of contact,
Lo L ssesinat lan, laying of complaints and confliet reso-

TR St the gptigmm. Th~ lmave here i= bhesk

:

=SS

by ramembering thal an opticom needs ret coincide with prevailing =
levels of mdmiristration. Tn fact, in many parta of Nigeria today,
this Ip more likely to be the case. Henze, the nead to provide
appropriate inatitutional machinery to facilitate and guide
the lntense social interaction implicit in the concept of aptlicomal
developmant. i

The Final lavel of linkage relatlon is what has been deactibed
as managerial. This iz predicated on the idea of thinking of the
opticom a4 & human enterprise whose success dependa on the degres
of foresight, planning and manegement that is brought to the task.
The managerial dimension is closely related to the social but

should ke clearly differentiated from it. The managerial re-

letizne, for instance, cast the cpticom in the mode of & businass,
Means must be found of ensuring that information 1im generatad
concerning the performprnce of every unit of the spticom. Such

information would enable further stimulatiern or corvactive effort
to be directed at each unit. The overall performance of the
opticom has to be monitored and periodic reporting to represanta-
tive of the opticam institutionalised.

Menagerial relations within the opticom requires that a mana-
gerial group be ldentified by members of the opticom. Identifi-
cation is, however, only a first step in a process whose goal is
ko glve legitimacy to bhe managerial group to direct the aft‘ai:-s
of the opticom. Direction means that their adviga or recommenda-
tions to eny unit or any level of the opticom has almost the force

of lew, Hence, the managerial relationg within the opticom become

the driving force for higher and higher levels of achieviment.




I
&, The Oteategy of Opticomal Development

Tha prifeipla anderlying uplicomal development states that
Bkl Sommiilties have lha Lwo most ogaentlal resourcas Necessery
fur Alaie develmment amaly, productive land and bheir oun labour,
Uptleumnt gavelupdant In consequently the zppli-
il af pabloual Chought to the mobilization end utilization

C Uhees Twn Brudemeniol resources in improving the material

il bkenm of The community es 8 whole. Ihe element of strategy

i Lhius he 1o moullize the talents and copabilitles of different

sl Within & community and haw to upe thase to increase tha

productivity of the wamious types of land resources available e N i . 1

within o Lerritory. T ‘2
1 ganeral, it s pelatlvely easier tn establish the wariety

of land resources available bo a commundty- This may involve . <

laml Capapllily surveys or okier forms of reaource assessment.
A teportapl ol ment in the determinakion of land as a resource,
Jowever, 8 ihe Lepurlal aystem under which it ia made avallable
18 MArferent groups within the population. This may be a primary
st rainl Lo productivity and may naed &g much attention as the
Lgwm ol ppplying Fertllipers or mechanisation. A situation in
Wiieh esauas &F Lhe lapd tenure ayatem extengive Farm land
Lo b bvmten whiled many people are looking for farm land
sl k3 pemilusive tn oplicomal govelopment. Consequently, 2
S ial it An ihe slralegy Tor optlcomal development is to
L mebabliah Bkl bhe physieal and Lhe tenurial avallability of land

Fast prosdiin bl ve e

Al /
Onee whe land issua 1s rasolved, the strategy shifts to

the paople. It is clear from the dascription of the nature of
opticomal development that sc much needs to be done that it would
be unraalistic to expect that any government, however large the
reacurces avallable to ik, will ever be able to undertaks the
tapk for all of the communites looking up to it. Certainly,
opticomal davelopment requires a measure of goveramental asalatance
of various types = [Cinanclal, bechnical materisl and moral. Part
of tha strategy musk be how best to secure this assistance and
maNinise tts beneficial impact. But it must be recognised that
one af the surest guarantees that such assistance is forthcoming

‘1= the extent te which thg people of an opticom are mobilised

and are prepared to labour for their own development.

Many of the tasks needed to lay a firs foundation for an
opticam ara thoae which the peopla, aapecially the rural pe:plej
have a.ways baen deing for themaelves. They have always come
togetner when the peed arises,boconstruct ferm tracks and feeder
reads.  They 4o come together to establish markets. They have
been known Lo cone together to buwild churches, mosques,schoolsand heaith

“centres. They meet in diverse groups to discuss issues related
to their rarming activities. And they have been known to organise
themselveg o resist what they régarﬁ as "unfair" governmental
priescriptions or ordeps.

The strategy in opticamal developrent is thus how to organise

the farcers such tha* they are willing to expend their labour in

ConBlLmicting the new road network rejuired for the functisning

of Lhm aptic =, Jhis sirategy certainly demands that the leader -

S S



botli tradiehonnl amd fanLionml = in enck setklegent unit be
TAENLEELR W0 841 Iy Involved 1y the discussion end planring of

BURURRS Sovisagsd Witk 1he upticom. These leaders must be made

| By U infsvabiopg Lo their people fer these to be discussed.

PRRIERER Bechanton mial be established so ag to ensure that all
w IEhin e community are belng carried along., The atratqgr?
PO maal ) lmlng labour Fop routewey construction will be needed for

W leig ulyer Lypes of conmtruction Work, for example, the deve-
Hipent o seed multiplication farms for groups of PPUs at ths
Wivenervice centres, the constructicn o ¥1llage hails, fish
ponde and wells.

Physical labour ls ooly one of the Pesources emanating from

Lhe human populatisn. There ara the other resourced of managenment
CApacity, ipfluence and finance. Some of the sons and daughters
from Lthe optlicomal commnity,especially those trained in MANZEE.
ment and ralated flelds,should be encouraged to put their conpetence
At Lhe service of the opticem, They should form the group that
go#s into the details of spatially re-organising the tarritary of
the community, that determines thms institutlonal and orgendisational
sismenta needsd for the re-organization, that establishes the costs
tl varicus Bctivities and materials needad for the transformation
Wi {ha! seeks Ehe beat WeYa and means of masting thess coats.

Hhie managenent. group has a contivulng role to pley in the

#1909l &l development of the opticom, In a sanse, Lhey have to
! Scempl 1@ pesponsibility ror the asuccess of the whole entarprise,
Tisy have (o inibiate, Foster end nurture the managarial relations

Wilhin the opkleom, And just as the mass of the population Emve

= 98 e
ko be willing to provide their physical labour when the occasion
arises, this management group would have to be willing to give
goenerously of thelr time and mental capabilities to oversee,
supervise, monlitor, devlime strategies and propose remedies and
pacomaendations for the development of all units of the opbicon.
A atrategy 1s thus needed to be able to persuade or cajole indi-
viduals to mccept to pasform this rule on bebalf of the commnity.
One of the principal reaponwibilities of the manapgement group
is how to pobilise, ublllze and manipulate the resources of Influence
available in each community. There would be many people, sons
and daughters of the community, who are well placed in virtually
all fields of human endeavours in both the public eng private sectors
of national life. However, owing to the exigencies of distance
or of pesponsibllities, they can find vory little tilme to spend
in coming to participate directly in the zf£fairs of the cphbicam.
But they would be willing bo pursue matters concerning the deve~
lopment of the opticom where such matters depend on the expediting
of' actiona by an sxternal body auch as a Minigkry, an industrial
establishment ,or a commercial firm in one or the other of the
large; urban or metropoliten centres. Their position in the
gocleties of such centres and their frequent intervention could
ikgell make a difference between a successful and an unguccessful
autcome end between a timely intervention or one foo late for the
purpose in hand.
The management group needs a atretegy of how to muster these
resources of influence. {ne aimple wey is, of courss, to atart

to build up a register of whare most members of the community
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AIVINS W0 BSEing oulatde tha wptlcom are, what jobe they do
SO LHELE pondblon &) Thete pluce of work. A more delicate
SEURERE LB b LG relate Ly oeach of these individuals and make
S ciblad 1o 1w Jevelopnent of the opticom in a way that
S WAL b wll ) ieg vo use thedr influence and time on its
bwhial 1
Lanlly, Lhere la the resource af a Financial nakturs which
&R Oplicom can tap, Again, it will ba the responalbility of
tha managament group to devise varlous sirategies to do this.
tiven the sirong community spilrdt in most Higeriana, and the long
suparlence of co-gperativa effont at some form of communal anter.
prisa, this should not prove very difficuit. What porhaps needs
‘o be giressed is the importence of appreclating that within the
context of apticomal development financial pesources can be made
avallabls 1n cne of three ways:
{n) Contributions to the general fund of the optigeom,
(b} Contribution to specific enterpriszs or activity
within the opticom,
(¢) Commitment to the development of p perscnal/private
snterprise within the community. u
There is not much that needs be said about contributions of
& Clnsncdal neture. This is going to be the sajor form in which
SOy mesbers of the community, particularly those at preasnt living
Gulslds ILx baundaries, cen partlcipate in its development. The
SUIISLY needed here 1o how to involve the largest number of weubers
in YHis Terw of participation.

A e Chaldlenging form of mebdlising financial wésources 4
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that of inducing individual members of the community to commit
themaslves to undertake the establishment of specific enterprises
within the opticom. Much of the commercial and industrial deve-
Lopment of the optisom would be grestly facilitated through encoura-
ging wealthier members of the community to make such Financlal
comnitment. A strategy would have to be devised to encourage s
willingness on the part of enterprising members of the community
to avaluate and accept the risks of such deciaicns.

The success of this latter strategy would depend a lot on the
appreciation of two major facts. First, it must be pecognised
that no agspects of opticomal development is meant to be charitable
doration. It would be the hallmark of the suctess of the management
group if they could ensyre that in calling on different categories
of pecple to contribute” their labour, skills, influence or finance,
it can make them apprecizte the lengeterm advantage or short-term
profit likely to pesult from their effort.  Such re-assurring
envirgnment is golng to be reeded for entrepreneurs before many
of them can take the risk of locating their establishments within
the opticom.

The aacond fact that needs appreciation f{s that the success
of individual enteryrises within the opticor is as much the success
of the opticom. Put differently, the success of an opticom ia
the sum toatal of the guccesses of individual enterprises within
it. This simple fact needs copstant restatement and re-emphasis
ty the manazement group to counter prevailing attitudes that aquates

success in large enterprise with exploitation. It is also o

stirulate the crouiih of a new work ethice that encourages loyalty
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Toomae splover md w el lemd {un Lhot peraonal fulfilment comes
iy rom LM commltmanl to Jlligence.

] Inl siwmenl in Lhe strategy for opticomal development
C0 M Al Inouleation of a new system of values and new attitude
Powmanlomnd o tllvidual advencemeat. These are not matters to
b incusamd within & community in an abatract form, They are
1o hm poen s Lhe cultural meaning of the individual's corcrete
whivilles almed at transfarming the socio-economic circumstances
oA Lommunlily,  They are the basis of the new sociml relationa
Which are bound to emerge within an epticom. Consequently, whilat
encouraging individuals to make commitments to thas beEterment of
the gpticom, the management clame has to considar strategles of
haw Lo create the right climnte cf opinions, attitudes, velua
systems and behaviour patiern whizh would increasingly sttract

fany of Lhem Lo sss lnvestnent in the opticom as feasible, viabla

anl nrol'l Lable,
. The Soclal Basis

‘he pbeve provides a broad view of what is entailed beth in

Lhe coneept of an opticem and in the nature and strategy for its

‘@leprant.  For applying the concept to any community, the
quealions would be whether there is already a natural basis

Y, ar whalher such & basis will have to be constructed
40 Inlf e

It iues not, of cournd, nemn gainsaying that where the besia

in naitural, ihe Lask of defining aml developing un opticom may be
considerably samier, The erllleal word thars la, howewer, "may

be". The sstablisiment of an opticom reguires a high degree
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Of consensus and social will. This may not be easily forthcoming
in a community riddled with political sirdfe and spglal tenslon.

h pre-requisite for embarking on opticomal development
may connequently be the existence of a leadership cadre committed
primarily to development of thair home region, and who are willing
an wall eg able to gubmerge all other consideratlons to this one
goal. Such a leadsrship would consequently be concermed with how
to modulate the strains of external partisan political competition so
es to minimise its disruptive effect on an opticom. The conatant
reminder and recognition of common historical origins and of future
destiny may be a critical factor in creating the sense of stable communit
neceseary for confidently embzrking on a transforming soéizl chenge.

It 13, in fact, a happy sugury for the futura of the development
procesz in Nigeria that communities are themsalvas starting to re-
discover their opticomal properties snd are increasingly willing and
anxious to harneas thess for their ocwn developunent. One of such commue
plties is that of Awa, loczted in Ovo State to the east of the city of
Oyo, In what follows, an attempt would be mada first, to descrike in
some detail the opticomal propertizs of Awe; second, to indicate hew
these can be re-structured to fasilitate its development plan and thipdl:
and flnally to conzider the strategies needed to biving that plan to

reality,




s . Chapter 2
The Community of Awe
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1. ‘The-Beographical Losaticn

Avelend lles appramimately between letitudes
7740 and 7°56 norts and betwesn longitudes 3956
and 4°05' east. It is an almost rectangular
block of land bounded an the north by the Oyo-
Ogbomosho read; on the east by the Oba Hills, on
the west by the road from Awe through Akinmorin
to Alayin-Oke and on the south by a line from
Eleranko gn the east to Alayin-Oke on the south-

west corner, (Fig.1).

It ig about 24 kilometres from northwest tg southesst
andabout 18 kilometres from southwest to rortreaat. In
all, Aweland has a tokal areg of approximately 422

square kilometres.

The Pivotal settlement ip Aweland is the town
of Awa itsslf. Thia town is about 2.5 kilometres emgt
of Oy, 30 kilometres west of Iwo, 50 kilometkes north of Ibadan

and 55 kilometres south of Ogbomosho.-- It is thha cloge -to a murber of
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falrlp large citles, end in fact sits astride the major brunk |

road linking Oyo to Iwo.

2. The Historical Continuity

The sarly history of Awe is shrouded im some cbacurity,
According to the Revd, D.A. Olaopa who hﬂa spent meny years
collasling the history of the town, Awe was one of the Egha
Agura (Obagura) towns founded some time in the 13th or 14th
Cantury. Its founder is sald o be one Ladun whn came from
Ile Ife, Ladun is reported to have settled first in the town of
Qlaromi, some three miles from the present site of Awe. When
Ladun moved from Olaromi, he stopped first at the base of an
Armuwewe tree, situated in what i3 now the Odofin qﬁarter of
hwe, around which tree the town grew end from which it takea
its name. While he was at Olaromi, Ladun had a son whom he
named Laro after the town in which the child wag born. Laro
is saild to have succeeded his father as ruler of Awe.

In a history by S.0. 0jo, Ime Itan Oyo, Tkoyi ati Afijio,

a liat of the Bales who had ruled hwe is given, together with
brief commentaries on the vaigns of some of them. It

wouyld .-appear that after Ladun and Laro, there ip a hiatus
In thia list spanning the period between the 14th and 13th
Centurias, This is because the next Bale mentioned is Ladoiun,
the first Bale whose reign can be established with some degree
of mccuracy, Ladokun, though not regarded as the’founder af
Ihe town, im sometimes said to be the first Bale slnmce it wma

h@ who built the town wall around 1781.



/
oy .A.xjj

th - 25 -

Wiwe W0 Fuldnl [daded aid Dyo sround 1837, the Oyo preved unavalling for aafety™.

pop el Bavil Gsulls [nLa an wrem very near Awe end theras In spite of this effort at making Awe a vassal towWn
L)
FIOG D B B EALLSY &l Ago-O)m. The atory as told 1n of Oyu, its special status as the settlement on whose land

B e RURIRLEN ip Lo the effecl that during the reign of ' the Yoruba capital was established during its crisis is well

Lo e e ceee wlth w group of followers to the town pecognized. Indeed, as the colonial period progressed, its

0 0 1 Bale el Awe proved very hospltable to his guests, autonomous or semi-autonomous status came to be increasingly

o o Lap an lo glve OJa B ferm aext to his son's. After- accepted. The people themselves continued to assert the fact

TIR L] I tevlings grow up betwseen the two wen because when- of their host-guest relation to Oyo and to guard Jealously
Sont Lhers wan Liefn dn the town, 1t was said that the "strangers" against any encroachment on their land rights. In fact, in
W ene wLih O)a ware responsible far the crime. Whereupon recent times, feelings have run so high on the mattar of the
UJa sl bie followsrs left the town and settled at & place Lhey physical expansion of Oyo on to Aweland that the community

called AposO)n whlch was sedd to be part of Awe land. nad resgorted to litigation to re-establish the fact,

Durdng the reign of Moflla, Ledokun's successor, This need for continued vigilance in their relations

Al1ue, pon off the Alafin Abicdun, arrlived at Ago-0ja and, againat with Oyo has had the effect of strengthening the feeling of

ihe gaviea of Lhe Bale of Awe, was given permission by 0la to historical communality among the people. Even when they are

polile on thle site, It was during the reign of Gbeoi, [1826- far away from home, this aense of history binds most of the

WY, e f10th Dale alter Ladokun, that Ago-Oja bacames the song epd daughters of Awe to the affairs and fortfunes of the

wlitw af 1w Yorube capleal and its name changed to Oyo. After copmunity. Variocus asscciabions have been formed in different

L salabl lalwenl of Lhe ACfLn ipalace of the Alafin) at Oyo, citiez of Migeria by the Wsons of Awe" abroed to fagilitate

SO Lireer bgbe town of hwe, llke other small tewns surrounding

continued Intersction and’ influence om eventa in the town.

S e Eap) sl becama in effect a vassal town orf Uye. In fact, Thers i3 also an omnibus or central organisation based in

S0 e In e Mietory of kthe Yorubas notec that in the Bue itself which co-ordinates the mutivities of these associa—

Lol b Cenbury Muys wam connecked with the village of fwe tiong and sees to 1t that there is at least one meeting a year |

S0 0 0 s ke mall wen called '0di Amolat, Or by aome of 211 and sundey.

A Al e D term Indicates 'The Wall of =afety! Ageinst this background of history, there can be 2o

wand by s B0 e 1) lad proved a source of safety and the doubt thet Awe provides a very geod example of 2 natural

Istlor torm, 'The Wall of Laaa', used by those to whom:it hes apticom. The town itself is clearly the grewth centra
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af the apbdess, But (L & & senbie whith  1taslf needs to
fa dewpiaped e 05 be perterw g proper function of
SEAMUARLANS Saiagmnt ki 1k8 rural ares. The rural area,
B0 BBE SRR B, As sul e dent Ly axtensive and has adequate
SIS 8 a8 Laast melsrately ferillo land for it to provide
SU s bt ef serleullural raw material for processing
B L ial bpanaformatlon Lin AWe towm. Moreover, most
0 L set i besenle In e rural area are peopled by families
L 0 e le¥e Lhe!lr parant compourds in Awe town. Conse-
Wby, W already siist strong historical, social and
Sl b el Llkspes belwean the town and the rural areas uhich
Solp pasd 1o be resstructured, re-oriented and re-vitalised
Looperee Ue purposa of greater productivity and general
deyebojumenl

Wonmthelenn, 1t 13 necessary to proyvide bench-mark
desig bt len uf Awe Lown end its rural environs as a prelude
Lot discusston on re-structuring and re-orﬁaniaation
S0 saaty Le traneform the erea effectively into an opticom

S0 &8 BiEUEE Locreased output and productivity.

Iy The Towr of Awe
Il 0 b 00 eenmum, the town of Awe was sald to have
A Ak of Juet wysr 4,400,
‘“m fo Bhe 1060 conpum. It is difficult to talk
DAl B8 EB U sallabiLity or othervlse of elther
0 RS TR SIS T 150 cenaun B known o have been

This figure rose to

.

L Sl e e 198 Cenaus veered On Ehe side of Over—estimation.

£ ‘LE'

L
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Nonetheless, it is important tc bear in pind two facts. Firat,
that in khe Nigerian context, the census figure often pefera ko
more than the population permanently resident ls a settlement
and ewbraces a large numbsr of "sons and daughters abroad"
who feel constrained to retors to their home-town to be counted.
Secend, that an increasingly rezlistic view of Ehe situation
in Higeria is conseguently to apprecizate that the socuracy or
reliahility of any figurs must be determined sgeinat the
purpose which it is meant to serve. Census fipures reslisti-
cally ssrve political purpose, and this is likely ko be so for
many yeers to gome. FOr purposes of planning, different sets
of data would have to be genesrated and this one would hope
will happen as the process of deyeloping the Awe opticom gets
into its stride.

Like with other urban centres in Yorubaland, the
population of Awe town is organised into compounds and

guartz=rs. The compound has botkh a physical and a generlc

significance. FPhysically, 1t is the residential unit of settle-
ment for the extended family comprising & magn, his wives and

ghildren, seme of his brethers and grown-up sons and the wives
and children of these., In medern times, moat brothers and
grown Op Sous move out to build their own modsern buildings
to better serye the needs of their nuclear familiea. 3ome-
times, as & result of modernisation and growth of economic
activities, many of these migrate cuk of Awe, elther to the
peral areas or to other parts of the couatry. However,mast

af these contipue to maintain thedlr ties with the town by




pa
narbiiing Limly [dealiliEsiien irough their compounds.
TL 14 iF Lilla sensa ihat ile compound has 8 generic significance.
if gLl thous wim i-lm. Ly w compound were ever to deacatd
Lagelinr @ Lha aile, Lhe populeticn could V‘ELI"‘F Trom bet:veen
1 dned TN

(e b of Awe i uivided iato four quarters, each
o whiih 18 headed! uy & chisf fram whosa title khe quarter takes
$ia tale, ALl chiers of the tomm are rarkad, the other thres
quarLer ohiefls paing naxt in ramk T the Bale.

[he Nale’s quaorter conprises the north-west section
af the town and part of the southwest section. The Oyo-Two
poad divldes the town into two north-south halved and runs
through Lhe Bale’s quarter, There are approximately 30 compounds
in the quarter.

The chief whe ranks second to the Bale is the Onsa, whoge:
quarter is in the southeastern part of the town. In this quarter
algo there ara approximately 30 compoundg.

%he tnlpd ranking chief is tha Basi, head of the largest

gquarter in the town. Nearly stl of the norihern part of the

L6Wm cumrineo this quarter. It also contalns ebout 30 compounds.

“he Ddofln, head of that quarter of town in which Ladun
firnl asilled, 1a the fourth ranking chisf In bown. Berpussa
{iin i@ Lhe oldest guarter in the town, it has g semi-
ubonemsnin (haractar unequalled by the other quartera although
jb pssalaa an Antegral part of the town. There are gbout 20

e L T fafin.

Fip 0 shawn Uwe poaition of these four quarters es well

Awe Town

(’;D
dwe High
Erhool
Paitery
Workshap
Catlle
Paddock
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B8 of the major routeways in the town as of 1958. ‘'This
phyalcal plan of the town is of considerable Interest in
that it already shows a rational basis comprising & central
distrdct around the motor-park and a ring-road which helps te
direct growth in a meaningful and coherent manner as well
39 to facilitate movement from one part of the town to another

Within the context of 5pticd;m development, it would
be necessery to collect mors information on the physical con-
ditions of houses ang buildings but importantly cn the socio-
economic activities currently taking place inthe town. This is
with a view to establishing the range pf activities within
Ehe town, especially those performed as sarvices for 1te nume-
rous rural settlements. :

At Awe, for inatance, there is both a norning and an
=venine market. The morning merket iz held at Sods. The main
articles on sale are tarm produce and varlous kinds of frieg
meat and fish, imported food items such as carmed goode,
firewood and leaves as well as coaked foods. Trading in
‘hese consumer goods goag on until Iste 1n the norning after
which moat of the women return to their conpounda. By noon,
thare are only a handful of womsn in the market, and in the
aftarnoon two or thr'ea-lmmen dizplay their weres under ‘“he
ahedy treos,

The daily market in Awe as in other =mall towns in
Yarubaland has declineﬁ considerably in importance, lergely
Ior iWo reasons. The first is that whereas fermers and women

Wo' live in the rural areas used to bring theip produce to

i
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BREE R B Bl I Aue, Lhey nes asll Lhoae in the rural

W

BRSNS Taag g by fmet, flie marketing activities
SR F B el e mil Hleae of the town  are focussed
BB B e e kele relher Lhan on Awe itsell. The
L Gal o0 the wumen that one Tinds at Boda market
S0 0 B GF Wasn wha, for varlous reascns, cannot or
SR e B ede IR Lhe rural marketa,

Ine mecond reascn for the decline im the importance
S0 e e merket s the growing number of small shops and
aballe throughout the town, The dispersal of these shops in
Bapl quarters of the town meke them more convenient and handier
fur supplying the shopping neede of the populace. Honetheleas,

comnetition mmong the shope and the market is somewhat mini-

mized by the fact that the shops handle mostly packaged Poode and

beverages; household supplies and various imported goods while
the markets moatly contain the agricultural products. Even sa,
from being the central shopping area of the towm, the market
In now just one of many places in which goods ara bonght ang
Aold,

The night market in Awe differs from the daily market
In hawing no central site. Rather, it consisis of o cumber
BF Lrddeia Llining part ef the main street which rums through
Ll Leti, The roadside is lighted by amall oil lasge st cut
Ii Lrpdars Wl &ihibit their waras on mats or on small woodsn
Latina, Maal af the itens displayed are put out in small
FEREUSER Alnca Lhe buyers ard mostly consumers. The night
markal, undlks thal haid in Lhe morning, ip always mueh Jmone
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of g agzial affair attracting members of both sexes and nearly
ell ages of people, but the majority of the sellers remain
WCHNE .

Apart from trading, the economic activitlea In Awe
revolve around craft production. This shows strong sex apecia-
lisation with the women concerned traditicnally with the
manufacture of pottery, soap and vegetable oils and the men
with tailoring, hair cutting, blacksmithing, carpsntey,
butchery, vehicle repair, grinding machines as well as baking.
The following description of craft activities In the town was
true at least up to the late 19603. Among the women, s=ach type
of craft ectivities hod an alloted site or ety where it is
carried out. A11 the pottery is made at Ebu Rale, and most
women who make potiery ave slther wives or daughters of bBale's
campound. There are five sites where adl or palm kernel oll
is made and women from varicus compounds work in each ebu.
Black soap manulecture tekes plage at four main ebug,

Three of these are clustered in ene area, that is, at the
junction of the Awe-Akinmorin road and the road leading to
Sogidi stream; the fourth is located in Basi's Quarter and is
referred teo as Ebu Afunpgbobo after the fact that it is the
working place of women from that compound.

Host of the Awe men are, of course, farmers or traders
but a number do engage in crait activities. TIn the late 1960s,
seven were known to own shops where bicycles were sold, rented
and repaired Four owned machines for grinding maize, elubo, egusi

and Pepper, and two others had machines suitable for grinding




Fopw ' lere were 11 tallors,

(41 'lim Peowin.  Thrae braditional

e stlll in operation but the

LABS wan ATl to specify =ince nearly
apounds were blecksmitha., There
t corponiera, although only cue had a large

1] 0l Lhe man boughb and sold fresh beel

Il o provislon steore and bakary. There wers,

f, tHe profeasicnal photographers in the town dn bhogoe

lnee Lhen, of course, much has changed in the town.

[ 1he traditional crafta have suffered fhrtber decline

whilesl m Tow medern menufacturing activities suck as angmal

ool ! poultry industry have been established in the town,

ne Industry which hes definitely expanded is the educaticnmal

Lojuatny

pecondory

In tha 19608, Ehere were five primary and one

achool in the town employing between tham appro-

vimatoly 20 teachera. Today, with the new free primary and

weondary edugatlonal policy of the Oye State Government, the

number of primary schools has remeiped the same but that of

seondary schoolp has lncreased to threa.

b o0 sbudants or workers is changing the social and aco—
nasle 11 I #ke. Pertlculerly where some of thase have come
T sukniida ihe lown, thelr need for modern accommodation
e e Tnsreane In the atock of improved housing in
Lhe e, Tl willingnese of meay of thase to pay rent for )

Inicreased presence of young adults in the town

w35 =

their accommodation is making housing not exactly an uneconomic
proposition. The challenge then is how to keep in Awe moaT

of these young adults, especially those likely to be coming
out of the secendary schools in the very near ruture. The
rapid creation and expaneion of employment opporbunitlias

is gentral to the strategy of meeting this challengs. Hoe
that can be done 1= the real thiust of this planning propossl.
All that needs be streszed ia that the economic growth of

Awe cannot happen except through the development and in-
creased agricultural production ip its rurml areas. Herein
lies the new plgnificance of seeing dwe mainly as ths growth
centre for an opticom whose rural crmponend we shall now

proceed to deacribe.

4. The Fural pent

The towm of Awe ptands at the north-western cornsr
of its opticom. From it, almost in a radial Formr, Tlve
roads pepatrate the opticom (Fig.3]. The most easternly g6
through Ijado Ajegunle to Lanita in the south, East of* this
is the main Oyo-Awe-Iwo mwad which passas through Ajagba and
Kiyeseni, Horth-east of this major road is the routeway that
goea to Irepodun wnich, m% bthe lattar settlement, describes a
northernly loop to Mupmmmmmmyom:fm
Awe and Apara at Guougbu Orlle villaze. The fifth radial road
which 1a the mpst norvhernly gosa almoat dud wast from Awe
to Ife-Odan passing through Emi Abata. Thero is, in a sense,
a sixth rodial rout-ej,pamaly the .a..a-uwnsbmnm trunk A road

L]
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which forms the northern boundary of the Awe opticom. There
are a number of short routeways linking bhe various radial
roads. Examples include that from Fiyeseni to Lanite in the,
south or from Ajeghe through Akeda to Lanite or from Apara to
Ontmg farther nerth.

Aiong cach of these routeways Arec scattered the numerous
yillages end hamleta of the #we opticom. A .rough count af thuq':u
frem the 1:50,000 mep shows that they number around Z00.

A axdilysis of the distribution of these villages and hamlets .
shows a fair coucentraticn west of the Awe to Iwo road but
sarticularly around the road through Ijado Ajegunle to Lanits.
gare Lla o e found nearly tw-thirds of the hamlets and villeges
in the opticom. By contrast, the area gast apd north of the
Ine-Iwo road is spersely sebtlad. Indeed, &0 Wa MOVE towarda

the Oba river o the extreme ecast of the tervitory ol the
dpticonm, there appears to ba extensiye tract of land with hardly
any sehilenent.

Nonetheless, if we were uncertain abofid the population
of Rwe itself, the_pituation with regard to data on the popu-
1atiow of its willages and hamlets can only be described as
&0 vague as to be non-existent. Yet, we found most of these
settlements occupled, Many of the larger anes have primary
schoois. There are even secondary achoola in a few of them
guch as Lapite . In spite of these, one metn the impression
that many of the villages ond hamlets are peopled incréasingly

by relatively older people, prabaply over the age of 40

who are tha anly group that today predeninates in farming
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AdllviLien. The abwenck or youngalara everywhers was very
natloeable, 1n the pant, this would have baan explained in
Serms of BOAL 0 them having been left behing in Ave or gent
Lu slher nearby urban cent res for schesling or having migrated
S¥S¥ In search of employment,.

fine 1a, however, Fleasantly surprized to find most of
thé rural ohdldren today in achools in tha rural dreas, The
Ineresse in the numbsr of roral secondary achools augurs well
for the ruture, It will, however, be important tao ensure that

Academic standards in these schools are at least fair Perha.p‘s 'y

of avan greater significance, it would be of considerabla value
If the school curriculum and practices can be made morg relevant
for pians to modernise productive activities in the rural areas.
We shall elaborate mope abouk thia in the chapters on planning
the opticea,

The vlllages and hamlets ara, of couraa, the abode
of farmera who engage in agricultural production mainly of
Annual crepe such as malze, yem end cassava. Withln the rursl
Ares, the settlements that heve sgmewhat apacial significance
are those which serve as the site For a rural pericdie parket.
Within Lhe Awn Opticom, there are at present saven of these,
They mesi Kiyeseni, Lanite, Ajagba, Ijado Ajegunle, Apara, Olanje
Sl EREAbALA, These nre the markets where Awe women from the
LS feel Ehoae in Lhe =ural areas for exchange of commodities,
WL e sbher nearby major centres like Oyo, Iwo, Ejigbo
810 Dghsanhe wlso o vigit these markets periodically whanp
they are feld

¥,
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Kot all the markets have the same importance. 4jegim,

from its central lozatlon within the opticom sgems te ke the

most. dmportant, followed by Emi Abate in the north. A 1962

survey, however, showed the poaition between thess tn markets
as reversed. Eoth markets are held every nine daya but their
timing i ~ich that cne of the two meets every fifth day. When
Ajagbe 1s held on a Sunday, ‘Emi Abata falls on Thursday of the
same week, Ajagha is held again on Monday of the following

waek and Emi Abata meets an Friday of that weelk.

. The point to stress about tha rural markets is that

ireditionally, they serve primarily as "feeder marketa” for

the towns. Aithough various kinds of trade take place ip these
markets, they are primarily centres for the sale of agriculturai
produce which are bulked and radiatributed in the towns. Wooon
who live In the viXisges and hamlets buy from the farmers and
they themselves, along with some of the farmers, sell foodstuffs
to other women whe later reaell in the small towns or in the

larger urban centres.
Every type of produce geown in the zreas surronnding

L]

the market can be found in a natural, asmi-processed o processed SURTRL

Huch of the task of proceasing is done by women such at
the conversion of yam to elubo or of casseve to lafun or gard.
This actiyity provides secondary employment for rural women
and ensures greater diversity for* goods pregented for sale
in rural markets,
Fural nmarkets alsc serve as places where people who live

in the vlllages and hamlets can buy some of the non-sgricultural
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Tiemi whichi Lhey need. GOoods from various parts of Nigeria
and [rom ebrosd srs #old by mels and female tradens most of
wil livle in oearby towns mnd purchase their stock in Ibadan.
Bomelimes, tradere In Ibadan come bo sell in these rural markets,
luit generally, Lhe farther the market 1s from Ibadan, the fewer
e tulletime lbadan residents who come to sell there. Alao
It ihe markets ars people whe render various services (such
an tmbilure, barbers, blacksmitha, bicycle-repairers and hair-
drapmara) snd numerous cooked-food seilers who catsr o the
culinary needs ofj the traders and their customers.

Only & amall percentage of those attending the rural
markata are men., Some of the services offered in the markets
ars parformed by men, and a certain combination of ecods such
as hardware, ready-made clothing for cnildren and men, sandais

wnd shoas, and school supplies, is always handled by male trodors,

Man alsc are pesponsible for the purchase of palm kernels and
agcoa Por sele to the Marketing Board mince they are the ¢
wikh welighing aczles in the rural marketa. By far the lars
group of man to be found in rural markets are farmers who b
Lhelr aun produce for sale. Lorry drivers amd thedp actend
minl alno be numbered among the men in the markets,

Mot of the men and women who sttend the rural mar:
walk "herw from thelr hamlets and villages or cycle From
mﬂ;f Lomis,  The lorries which converge on these markets ITom
vairlous Lowns nisdat never have more Lian 4 few female or muie

(EASMIESIA,  TIiE FOlE OF the lorry im essentially to semd thr

kel purihages ek Lo Lhe towns.

Nonetheleas, the intervention of lorries into rural
trading activities has had some consequences for the v:i.abilii;;;.
distribution and mumber of rural markets. Because of its
greater speed and carrying capacity, a lorry can cart ocut of
a glven rurel sector on one trip more commodities than 50
women cen heed-lcad into the markst. For this reason, by ax-
tending their reach into vlliages and hamlets, lorpies help
to bring to the markets on a single trip perhaps the total of
'Ebe vendablie surplus of a farming family. The rasuilt has been
to concentrate much of the rural trading activitias in fewer
markets and to make most of the others bscome  increasingly
not-viable, Some of the markete so incapacitated simply refuse
to die and aften become what, in other parta of Yorubaland,
has become known &s "erole", that la, markets providing nc
services but held early in the morning of a nearby more Impgr-
tant market.

One other factor that has been affecting the viability
of rural markets in recent times ia, of courss, the declining
productivity of rural farms. As already indicated, this ig
the result of vardious Tactors. Such factors include the spread
of free education into rural areas which reduces tha labour
available o most ferming households, rural-to-urban mighition
of young adults, incressing agedness of the farming population,

rise in the cost of hiring labour and, in zome zreas, the reductlon

in the fallow perid¥ with its implications for declining Fertility.

In spite of this relative decline in their econcmic

significance, rural periodic markets, still constitute points
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of maximum social and economic interaction wikhin the rural
areas. For the vlllages that depend on particular marksts,
the latter may also be spatizlly the point of ridnimum aggre-
gate travel costa. This is cne reason why, very often, it Is
difficult top compete with a well establlshed market by seiting
up a new market nearty. There la, of course, the other reasch
that if the date for holdiag the new market is the aame for
another older merket not too far away, the women trader can
hardly be expected to desert their confirmed and well-tested
patrona for the uncertain fortunss of a new market. Moreover,
if ita date falla too close to that of a nearoy important
market, the women may simply- heve little left to aell after
This is wWhy,

for instance, Ajegunle market which is held a day after the

trading in the bigger marketi & day or two before.

plder market at Ajagba or the Ahowu-Apare market held two days
after the Emi 8bata harket have faced serious difficulties of
Erowth.

This fact, notwithztanding, it can be argued that
because any serious agriculbural development in the mural arezs
of Awe would involve sn increasing intensity of social and
ec‘;onml.c interaction, "natural® centrea such as the rural markets
{"natursl” because they are thes p;"oduct of processes get in motion
ﬁy the people themselves) offer cpportunitiea for up-greding to
E'éf-vica centres for purpeses of opticomal development. A strategy
of using these centres as the next ,vank of settlements below fwe

and of concentrating in them supply peints for agricultrual inputs

5l

and othel social services consequently would have much @ recommend 1t.

———
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5. Settlement Pattern to determine how well it 1s currently being used and what scope
The settlement atructure in the Awe opticom thus ] exists for further intensive and extensive use of these resources.
providen bhe framework for re-crganising the whole area into This then completes the other side of the background on which
2 more Munctionally efficient production system. It is the new design of a modern and more functionally efficient
lwportant b0 pemember that human settlements are never the 3 opticom would ba constructed.

produst of thoughtless acts on the part of the founders. Theay

arm the dalibsrate creations of people reaponding to the compelling
sceinl and e@conomic objectives of their timea. As these

ob jactivas charge, so does the rationale for maintaining those
ruman settlements, their functions and relationship in their
pristine fomm.

There 15 no doubt that the apcial and economic objegtiyes
in ligeria have changed dramatically since the 1960s. Hever
Lerore have we as a people been es concerned with growth and
teyelopment rather than mere survival. These concerns are
therselves the reasonsfor this plan. But more than that,
tley force us to re-examine our traditional organisational forms
amd structures and to see how far they ere adeguate and appro-
jriate for the purpose of efficient and increased producticon.

Cne aspect of this re-examination concerns the determination

al how [ar current pattern of sattlement distribution and organi-
paLien (acilitate the effective expleitation of the land resour-
500 Wiilih are the primary base on which all further development
seLivillas dejend.

I Lhe nes! gt lon, theras re, we shall anelyse in

fetadl YR Land resdurceg o ‘i oa rvozor. we shall try




Chapter 3

The Land Rescurces of Awe

-

1. Physical Feakurea

The 422 square kilometres of Aweland is underlain wholly
by old erystalline rocks of the Bagement Complex, These rocks
are very rich in silica and quartz and are therefore geoerally
acidic. The ground mass consists of migmatites mnd gneiaaea, but
there ara inclusions of schists and amohibolites sspecially
in the southern and southwestern paris of the area. Thaas
latter rocks glve rise to solls that are generally mors claysy
and richer than the migmatites and gneisses. Quartzite formations
are alsc found within the area. Awe town. tor instence, lies om
one such formation which runa from around Agboye village on the
Cyo-Oghomesho road through Awe to Akinmorin ond beyopd. Anather
occurs oo both sides of the River Qba [fig.4).

Aweland is generally gently undulating snd conalats of
bread surfaced interfluves with leng gentle slopes, Most of the
land lies between 240 and 365 mekres abowve mea level. But ane
of the three Oba Hills which lies within dwe land is over 495
metrea above ssa level, The cantral and porthern parta of
Aweland lie on a broad crest which forms a divide betwesn
streams flowing west to the Ogun River and thase Tlowing saat and
south to join River Oba.

The opticom has a typical tropical sub-humid climate
with marked wet and dry =essone. It lies between the 1000 to

‘% Lnonyeta.
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] e— - fo Ogbomosho The 1100mm Igchyst passea through Awe *own. Most of the rain comes in

AW‘ h AND the wet seapon, the pomber of rainy days a year being between
Rock formation 175 and 185 daya, Less than 15 per cent of the total amnual
1 ] rainfall comas durding the dry s=aszon.

nmul.-rh-
| ‘ Migmatise und

SGCICTS Mean temperztures are high throughout the year, ranging

t From 2506 to 28°C. Meen dally maximuwn temperature is about

32°% while mean deily minimun temperature in about 21°G.

Aweland lies in the derived savanna zone, a transitional belt
between forest and savenne vegetation. Thus, the vegetation cover
P el variegg from brocken, secondery foreat in the south and southweat
:::lltll:ln \q..

| ——

{that is, west and gouth of Awe=Iwo road), to Fairly denge

woodland in the east and northeast in tha Oba basin and to apen

grassland with scattered trees and shruts in the centrel and

northwestern parta around Awe town.

The forest region to the south and southwest ia poted
for such tree crops a2s cocsa, coffes, citrus and oil palm.
Tha other parts of the land are mors noted for grailn crops such

aa malze and guinea corn end root crops such as yam end cessava,

2. Land Types

B kims The Soll Survey of the former Wastern Btate Savanna

Projact carried out in khe 1860s by the Land Resources Division

(EAD) of the British Ministry of Uverseas Devalopmant covered

a large part of Awe lend. The remalning part to the south
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wis coversd by the Onil apd Lanil Use Survdy of Central Wesberi

Rigeria Uy Smyth and Hontgomery.

Yhe LAD clapaificd the whole of the savannalands into land

Lypam or gooligleal units which can e uged as a basis for land

¢apabiiity npesssment and land use plapning. Each umit is fairly

uniform In terns of relief pattarn, parent meterisl, distribution

of soll iypos and vegetaticn cower.

Within Aweland, four of thase ecological units are yepréaented {Eiga5). ?
Thelp technlicel names are given below,5ut in order to facilitate

enslar comprehension by a non-technical audience, the unit is

deslpgeated by the predominant aoll typas. Each unit is then

dascrlbed and an assessment made of tne sultability of 1tw terrain

and =oils fop agrieultural purpases. The four unikta are:
la} Hewa - Wusode er the Gray=Drown Sandy Soils nit;
(B} Nila or the Sendy Clay Spilm Unlt;
{=] Letu-Hobutu or the Cley Loam gpils Unit; and F )

(d) Cbere or the Mottled Grey Coarae Sandy Alluvisl Soils [nlt.

tni  Mewu-tlusode Ecological Unit
unit covers the central and northwestern parts

Tiia ecological
greiiid hwe Lown iLaslf. ITis aree is epproximately 51.5 square
W1 lussirap or 'k par cent of Aweland. The terrain 1s mede up
of L0 sajor lend facets or morghological units; one comprises
long and genile slupss of the interfluves {(Hewn), the other, the
vary gently eenves aresls or summits of the interrluv_og. -Both -

e a

-
g

v

AWE LAND
Ecalogical units

Hewu -wusode

Letu-robuiu
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1and faceta have grassy vegetation with very fauw trees but

many shrubs.

Cii.z on the long, gentle slopes of the Hewu sub-unit
tond on the whole to be greyish-brown and sandy. They cften
overlay more claycy, gravelly and concretionary horizons at
depth. They are usually at lemst 100cm. deep although some
mey be shallower. Theas soils are easy to work either by aimple
implements or by machanized equipment r3 long as the gravel
layers occur deep in the profile. However, there is very high
risk of sheet erosion if simple conservation measures are
not taken. Furthermore, the agils are good sources of gravel
for constructional purposes. Hence, the argas where they occur

need to be protacted againat indiscriminate gravel quarrying .

The soils have pd valuea of between 5.5 apd 6.5.
Although the cation-exchange capacity ia low, base geturation
is high being between 60 and GC per cent in most horizons.
This accounks for the moderately productive nature of the
so0ils under traditicnmal agriculture, Where they occur. the
Hewn soile support good crepa of upland rdce, maize, guinea corn
and tobacco. They alao provide moderately good grezing, althougn
they ava somewhat defilcient in phosphorus and poﬁsaim.
Monetheless, it is worth noting that the long-term crop axperinen-
tatlon carried out at Ylora since 1555 and at Fashola aince 1960
has been on soils similar to the Hew: series.

The Wusods s0lla cn the gently conves croste reorsaant
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shallower phases of the Yauu aolls on the long genila alopas. They
tend commonly to have hard lron pan et shallower depths than
tha slope-poile and censaquantly have very high riska of aheet
erosion end rill formation unless simple conservation measures
are tmken, Scme soils in thls seples, however, are somewhat mova
olayey with 1ittle ap no stonas or gravel in the top 15-50cm But
tney overlaymottled or concreticnary clay at depth. Wuscde soils
can also be cultivated without any serious mahegement problema
axcept thet of erosiop risk cm slopes pr § perscéht G ore.

ib) Mils Ecologicel Unit

Thia is the largest ecological unit in Aweland. Lt covers
aome 2¢3.0 square kilometre or some32.8 per cent of total area
and embraces virtually all of the mortharn and eastern helf of the opticom.
including that portion of the Oba river bmsln within Aweland.-
This im an area of long and gantle slopes with falrly dense
weecdland vegetation. The commonly occurring solls are deepep
ard finer.in texture than those found in the Hewu-Wusode ecological
wt., They are derived from fine-textured colluvial material
waghoo down from higher aitee. They usually have greylsh-browm
Lo reddish-brown sandy clay or clay loam surface layers overlylng
wollled oley or sendy clay of very flm consistency. Some of the
wull marims have concretionary sub-soila and arc usually fobnd at

Lraals of #ope between the hillsides amd wvallays.

ALL tpa sodls sre pood for cultivation and, except for the

conorelionary solls at breaka of slope, for mechanisation,
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There are littla or no serdous menegement problems except for
poasible pisk of eroaion where slopea are steeper than 5 per cent.
The soilst pH ranges between g.5 and 6.8 in all horizons. The
concentraticn of exchangeable bages is comparatively higher than
in the selle cf the Hewu-Wusocde unit and base saturatlon is nearly
as high. The frirly tenss woodland vegetailon ensures higher
leyels of organic matter than in the solls of Ghe Howu-Wusods unit.
Howaver, the acils are equally Fairly deficient in available
phoaphorus and potassium. The soils are good fov grain crops

including melze, guines corn and, in more humid areas, uplend rice.

ie) Letu-Robutu Ecological Unit

This wcologleal unit is the soubh and southwest of Awaland
is only partly covarad by the LRD study, It is, howaver, diacussed
in tha soil and lapd-use survey of Central Weatera Nigeria by
Seyth and Montgomery. The Latu-Robutn ecolegical wait 1s the
forested part of Aweland. It covers some 1.3 aguare kilcmetre
or21.5 per cent of the total area. The donble-barreiicd name
reflects the rwo majer land Pacebts which predominate in the area.
The first, Letu, 1s Found in forested, long and moderate slapea
of interfluyes whilst the second, Robutu, refers to the forested

interfluye sumnite or crests.

S0ils on the Letu facets are mainly sandy clay or clay loam
which tend on the whole to be concretionary wo varying degrsea in
tha subsoil. The concretigns, howewer, ara unlikelv o present

problems for cultivation or mechanisaticn unless whera they ccour
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¢losa to the surfsce such as ob breaks of slope. Scme of the
favourabla aspoects of the solle include the comparatively high

organtc matter content of surface horlzona, the higher clay
content and molsture retenticos the high concentration of
exchangenble bases [Wwhick are, however, mestly concentbated
in the humus-rich surface leyer) and the high base saturation.
fha soilm* gH ranges from 5.5 to 6.6 but they are generally

deficient in phoaphorus and potassium.

The Lebu land facets provide wood for local use. They
are also cultivated to yam and maize but, more importantly,
to tres crops such =3 cocom, coffee and cltrus. 0Oil-palm,
hananas and pawpaws are widely found. The forest cover has
been very cruclal in the maintenance of the fertility of these
aoils s it 13 largely respansible for the high levels of
organic matter, nitrcgen, and exchangeable bages in the

topsoilp.

The Mobutu land faceta found on the forested summits or

crests of intarfluves hava sandy clay or clay loams overlying

concralionary clpy or sandy clays. Some of these soils have

QuaTlE SLOn& And gravel subsalls whilst others have hard

igon pan In the suliscll, The dollp wre abill largely under

secondary Torssl miihough thers ars scaltered Lree &rop

plantations. The solla du not preseni mucn problem rop cultliva- ¥
tion except that the concreLlons and gravels con constitute N
a nuisgnee to mechanipatlon whore Lhey pecur near the surface,

“
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that is, within the top 25cm. But for the concreticns and their

shallowar profiles, theae ¢reatal soils compare favourably with

those of the long apd mwderate alopes.

{d} Gboro Ecological Unit

This is the smalleat ecclogical unit in the opticom,
covering only some 43 sguare kilometres or11.4 percent of
total area, The unit embraces much of the Oba river valley
and the discontinucus terraces and plains along it. The
soils ara poorly drained, mortled greay and derive from
coarse sandy alluvial. They ere little cultivaied et the
moment and serve rather as @ source of building sand. Part
of the reason for the neglact of these solls 1a their poor
drainage. They are often vaterlogged below 100cm depth when
the rivers are full in the wet semson. The dense gallery
forest or woody vegetation makes the land rather difFficult
to gultivate with the traditional equipment currently

Ll
available to the local population.

3. Apricultural Potentizl

The whole of the Awe opticom is assessed by the Land
Fesources Division Surwvey to be well-suited to one form of
rain-Tad agriculture or another. However, <he valley-
t-orromiand along River Cba is regarded as well suited te
"ramp irplgeted" cropa especially vegetables and rice.
actnoush the hectarage of this type of land available within

the opticom is too small to make rice cultivation profitable,
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thera is mmple cppartunity for developing a thrlving cultivaticn
of vegetables and othar markst-gardening crops.

It im difficuic to recommend the construction of a dam
within ths opticom, This ia largaly because the morphology of
the ares im such that the resulting reserveir would cover much
yalunble sgeicultural land eapeclally ip the Nila ecologicel
unit with its fairly high egricultural potentizl. The solls
o this unit are ranked "good® or "falr® Tor modern-agriculture.
Foth their prefile and the gentle, smocth terraln cn which they
secur make this ecological undt ideal for mechamimed agriculture.
These lends are best devoted to the large-scale production of
those crops which have proved well-suited to this agro-ecological
zone in Migeria, thet les, maize, guinea corn, yem and cassava.

Rice 1a not likely to do very well wlthout irrigation.

The Letu-Robutu ecologicel unit mlsc has large areas of
soils which are judged "good" or "fair"for modern ralnfed
urlculture,albhough there ara & fow pockets of poor soils. Tha
forest vegetatior which beatows on the surface soils a fairly
high organic metter and nutrient atatus ia alac a greet pdvantags.
“he solla ara feirly clayey and mare water retentive than those
{5 #lther the Nila or the Hewu-Wuscoe ecological units, Indeed,
the [ED Judged Liia unlt s having the best solls for machanised
ralnfed srabls (obation within the opticom. Eut the unlt also
of fers e Leal sproptunitp for tree crop cultiveticp within the

e
gpticom,. Heweyer, it ia necesaary to

point cut that this ares is merginal for Erae crop cultivation in
terns of both the mean annual pzinfall and soil moisture, The trae
craps thet popsens the grsater potential are consequently citrys,

tanana and cashew.

Tho Howu-Wuseda sceleogical unit has, perhaps, the least
putontial for modern zgriculture within the opticom, at lesst
rolatively gpoaking. This is because it hes the largeat number
of soil types which are ranked low by the LED in lerms of
guitabiliky for moderp reinfed zgriculture with or without
pechenisation. Most of the=se soils are vory sandy and have
soneretionary oubsolis. Moreover, the proxlmity of this unit
to mwe town itaell means that agriculture would face strong

cempotdition from urkan land uaes.

A% sny raka, there is need Lo carfry gat more detailed agro-
ecologictl gtudiee before any large-gcale agricultural project
i ajbarkad upon within any of the four ccological unita. In
purticular, there is need for intensive soil sampl ing and
Lasting io be abla to ascertain nutrient daficiencies and
racommend oporopriate remadles. Furthermore, previous studies
pave shown that ln these parts of Oyo State, scarclky of water is
' wipr problem in the cry ssasen. It watrld therefors be necesmary
ro carry cut a geophysicel survey of sweland to locate popsible

niuifara oot only for pwed irrlgation but eisc fuor rural waler

Gipplinx.

™8




4. Land Tenure and Holding

e baslc pattem of land ownership and usage within the
Awé ODtigom im sinllar to that o most of Yorubaland, Land is
badd By Lhe llneape which within hwe is represented by the
town “eompound." Within the lineage, individusl families
BF hend ofF Tamilles tuve the "usufruct™ or right to beneficizl
use of slaesbls portion of the lapd., This hag
Often lee in the cstablishment of bamlets on the particular
porticn ol lineage land in which individual heads of households
have rights of use. lot infreguently,such settlements are named
after the papticular head of househeid. Thus, within Aweland
We have such harlets as Adekanbi, Odebisi, Aboyade, Arcloyin

and Alawode,

The expansion of hamlet settlements across Awe land would
appear tc have been partlcularly vigorous in the period of the
establishment of cocoa plantationa during the first three decadeg
of thim cantury. Such settlements and claims to land tock place
gupezlplly in the south and south-west sections of the cpticom on
Lalu=Aobutu soil types. This &3 one reason why this partien of

Aus land ham the highest density of rural settlements today.

lowsyer, ag slready pointed out, the Letu-Robutu soll types
are mArginel (0F £0z0A cultivation. Moreover, the area around
dwe wag puri of Lhe cocoa sonr blighted by both the "black pod®

end tha “swWollen shool! dimessda. The result inevitebly has
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been khe decline in cocoe productionm in this area by the 19503
and o retpsat of population from many of the settlements established
in the periad of vigorous expension. The map showing settlement
distribution consequently does not provide s fair reflaction of
population density in the opticom. Some of the sattlementa named
on the map have, in fack, been desarted whilst others have hardly
more then one or two families im them with most of the neighbouring

mud houses in various stages of dilapidation,

This situstion has sericus implicatians for the development
af the opticom since the previcus sattlemank, even where it is
now deserted, still represents formal clalmz of apecific families
on land. Moresver, in the traditional land temure ayatem, the
existence of trze crops on these holdings furtber confirma the
rights of Individual families to their portico of land 1o a
manner more rigorcus than on the saveanne land wheres the zrops

produced are largely annual.

Whilst the questions of land tenure and land holdings are
bound to loom lerge in planning for the development of the Awe
opticom, they assume 2 more sericus dimenslon in the south and
south western areas of the opticom. This is because although these
arean are marginal for tree cultiveticn, they are perpaps the
pest for mochanised rainfed arable eultivation, For this to
take plage would peguire felling and eprpoting of most of tha
fopmar tras crops. And it would be rezlistic to be creparsd Ior

some resistance to thia an the part of farmers whe may still be



- 52 -
clinging an to thelr encos harvest, ragarding it, however meagre,

88 & windfall or as a cash eernar.

One other sspect of the land tenure and land helding situation
! that noede 10 be bornz in mind is the ambiguity that surrounds the
boundaries of nmost lineage lands as well a= the limits of the
umifructary rights of their congtituent families. As long as
Lhe lpnd bee little economic value, it i3 natural to axpact that
no serious conflicts would be entertainad. MNonetheleas, = scon
; ma devolopment begine end the vmlue of thess lands start Lo rise,

: onc must expact an es¢alation of conflicting claims and be prepared
for 1t,

5. Land Accesx

The land rescurces of the Awe optitom ere relatively sunle
and are generslly of moderate to good guelity., However, in deve
lopmental terms, the crucial aspect of these, as of all resources,
is the rature of the access to them in the process of developmsnt.
Accesa im itself detarmined by social relations which in turq
raflacts the current social objectivea of a zivan commnity. In
the past when the social oblactives of cur grand fathers wers
SaEanLlinlly one of survival, the land tenure system defined a web
of nocial relations based on rrgurlng the access of all kinsmen
and kinswomen to land te produce tnals caeh food. With increasing
funckionsl apecimlisution and commarciaiisatien, this gystes zam
hardly be regarded as valld and approprists. iy zorg-gs Lh: penkieliy
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itk effact Lp to lsave us with considerable amount of land resources
Biich are lefl unused beceuge of the restriction amd constraints

¥ access, among other thinga.

Yet, Lt would be unrealistic to ignore the strong emotional
ties people feel to their lineage or family land even whern the
Plsapect that they would aver use it is dim. What iz needed then
B coneequently that in planning for she more efficlent use of
Ere iand rescurpea of tha opticom, some waye must be Found of
Posuring that cunership ~ights ere not extingquished whatever the
srrangsments for the use of any particular area of land. Proposals

en this 1zaue are dgle.reo until the next chapter whan wa consider

the development of the rurel arsas of the Awe Opticom.
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1. Agro-Service Cenires

The fundamental principle of opticomal developmcnt Za the
organization of communitiss an a territoriel beals t3 facilitate
thair effective mobilization tc undertaks thelr own #evslopmenl
on a gelf-reliant basis. In planning the devolopment af the
rural areas of the Aws Opticom, e primary task 1a consejuently
to divide Aweland Into m number of developmenl arsam. Each
developmeat area (DA) willl comprlec & wwuber =f pricady productian
units (FPO) organizaed arcund an agro=service centre [ARCE. A
reelistic stratzgy for umdertaking the territorial #visicn of
Awalznd into development areas is therefore to aters by ldentifving

potentiel egro-service centres.

In the pregeding chepter, it was indicated thal there are sevey
waral periodic markets within Aweland which can sares a3 agro-
service centre on the grounds that thoy already revieaant polnbs
of convergence and interaction among the rural pepujetdcu.

These severn markets are:

Ajagba Ijado-Ajegunile
Apare Kigesenl
Emi=-Abata Lanite-Alysimle
Dlonje

It is not clear that full-fledged pericdic market WEll) holds

each of these centres. There is, for instance; %ome uncertainty

e —
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{ to the continued“¥igour and status of Apars, Kiyesenl and Olonje as | inyolve establishment of an eppropriate agro-gervice cantre in khe
: rural perlodic mapksts. Nonetheless, because aof other factors of H bowm.
cantrality, it i proposed to retain them as agro-service centres.
In all then, ten agro-sorvice contres have bean identified.
Two other gemtres which are not known to have had any periodic Some of them have rural periodic markets: othera nave other cenirsd
| ‘warkets in the past but which mppear to have potential for attracting l ) functiong suck as schaols or churches or.health centres. Detalls
central functions are being proposed to serva as  agro-aervice of these proposed agro-servica centres togebher with tholr existing
cantres. These are: ' central functicnz are indicated below:
- Alagbon
' Gudugbus/0lori g ‘. Awe towm - Diacussed in morw details in the next lu
chapter
Alagbon pravides an intermediate locatlon between Ijado- 2. Ajagba = FRural Periodic Market (Nine-aay)
Ajepunle and Lanite especially given the apparently high density of Methodist Primary School
setilenentsin the arez. Both Judugbu and Olori are in an area R (T
which i3 likely %0 be the frontier of development in the opticom, i ' Charch
und it 1s a5 yet not too clear which of them offars the better 3. Magken - Baplist Primary School
location. Tols c¢an Lo easily ascertained from discussion with 4. Apara
' people in the arw . 4 5. Eni-Abata - Rural Pariodic Market (Hioe-day|
Diatrict Council Frimary Schaol
The town of Awe itself can serve as an agre-service centre, Diapsnaery
Bpart froc playlng is more irgortant role as a growth ceptre, ' 6. Wm’ - plsteict Sehacl
At pramEnk, the area arournd the toun seems devoid of much agri- 7. Ijado-
cullurel scbivitles . of set:lements. However, it rust be Ajegonle - Hural Parlodic Uaplit (Five-day}
borna i gind that s orticormal development takes place, the | Local Authority Priswry Schifol *
need Lo dppote perleoran las? to productive activities such _ 5 N Church
[ AN ket g ardendng o sepetobles, frults and legumes may ] T

. —
—_——
.
»
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“ 70~ Since thess activities are being undertaken by the penple thémseTies »
]
{ vn & self-relient basim, this uffice is prmntically = comiittes
3. Kiysseni - Baptist Ppimary School "|‘

) room where the elocted repreaantatives of the verdous JFEUE meeh
#. Lanite-Aiyekale - Rural Feriodig Market (Five-day)

to deliberate on all makters comnected with the deveiopment aren.

Local Authority Primary Scheol It is, howaver, more than a comlbtee meeting place End mast heve

e S‘choal j E provision for at least an honorary sscretary. The committes bhould
B L cHinen hava responzibility for monltoring the progreas of production
b PR ! within the development area, ascertaining and helping to requisitiocs
It 15 of course possible that further conaideratlen ? \ for the needs of the comstituent PFUs for fazm inpuis, seeing sbouk
* PRSI ke (G 0 edico et CIEENe R s L 1'. " ths work programiayin. sadh PEU espssialiy MiAREGES sy .

J mervice centrea. Moreover, it may be thakt not all of them need ;. ; moveMent and dispositiSaeef micoanical sduipeedt kiongst them
]
to be esteblishec ae such frox the very beglnning. At any rate, dealing with 21l matters connected with storage. marketing and
the issye of how meny egro-service csttres to havo 1s onc whose A ; !
initial procesming of egricultural produce, ovears blems "
2 B Br P 1 verssaing Dl;o

resolutia d <
o mist be gulded by the real sltuation in the field. of canservation planning end crop protection, and keeping up«to=dighe:

r statistical and other informaticn sbout preductive aetivities

- If these sstblaments are properly to be developed into agro- within the ares

service centres, than they muat be provided with the following:

A3l Devalopwent irea Office The Agricultural Training Centre comprises huilding
(11) " Agricultural T@nius b ' accommodation set aside for the mesembly of farmers to discusa,
411)  Ssed Multiplicstion Farc : varicus nev ideas, to exchange informatiow with locak ledaers,
SEN)  AeeERRtean Shod development experts, swhension sgents gnd other officlals on
lv) Storage Deped

f¢d)
Ivii)

ALl aspects of opticom development and Vo be 4nstrusted in ndaer

Tractor=Unit Woerkshop

farming methods. This Centre phould not pe ast up to rhl‘lﬂet &

General
Skores teacher-student relation but must be mads tn cachagize ‘W -

-, .
'{. relation whers everybody is mcant to learn Sromewerubdls <am ~

-

Tne Developuent Aram Office (DAQ) fs techolically tha
-

i
Eaiagement cenbra for tha group of PPUs thet dapend an the e Gésa Multip)icstdon Fars is ap & S——

Sdre«aervice I:ln“"ﬂ lm, i esmercs, the nerve-zentre O

for tia Aetivitigs ‘in the developsent are ax o whale,

LTS Sy S
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tha agro-sarvice centre since 1t 1s from here that high-yielding

saedlings apecinlly suited far the arep woold be producad. Given

the scologlcal conditiona in the area, the idea would be to .
concantrate on maize and cassave production although, the culti- b
vation of yam, new sorgham, vegetables und cltrus trees would be :T"
sncoursgsd in some areas. Foundation seed For the malze &and
porghos creps will ba obtained from the Naticnal Cereal Reasprch
Institute at Moor Plantation, Ibadan and the Tnstitute for
Agricultural Research at Semapu, 2aria through tha Hational Seed
Service at Ibadan, Plapting materialsfor excellent varieties

of casaava, yam and cowpeas cen be obktalned from the International
Institute for Tropical Agriculture {IITA) or the Matiowal Reot
Reaesarch Institute at Umudike. Meoor Plantation, Ibadan cap alac
adviss on ¢ltrus seeds.

The Fertiliser shed is, of coursa, designed for keeping =afe,well

protected dellwerles of fertilisers, harbicides and ingsecticides for nead
drassing and protectics of stored grains. Such sheds will have

to bs constructed not only to facilitate security but alsa ease

of sales to farmers, no doubt om a highly aubsidised basis.

The Btormge Dapot would depend greatly on the level of
produptivity within the deveiopment area, the nature of marksting
and processing arrangtrents contracted and the understanding among

’

tha Farmers for desling with Lndividual or group storage.

The Tracker tnll Warkshop la memnt to provids fucllities for

e

& : - 73, - .
mainteﬁance and repair services for .i'.r-actors. The Workshop would
a139 be concerned with drawing up work programmes based on the
cropping needs of each PP, The tractors availabie to the unit
can either be hired from the ODpticom Tractor Hiring Service or
froru{ private operators within or sukside of the development area,
The exiszbence of a workshop iIs, in fact, "to encourage FPU's tn
awn Eheir own tractors by providing for ‘E.hem nearby servicing and

repair facilitles, even on a part-time or periodic basis initially.

The GGaneral Stores iz meant to proyide the development areg
with some of the wore technical material thet modernised agricul-
tural production may reguire. Such hardware gaods need not
dominzte the stock in the stores. Various other consumer goods
may find place in the atores which may with time come <o be an

important adjunct of the rural market.

These various functions of an agro-service centre certainly
calls for some degree of construction. An important element in
the development of an agro-service centre ia thus the building
ol 1 sipply-desizned accommodation with office apaces, central
meeling hal) and general stores together with nearby Storage
Depul, Fortiliser Shed and Tractor TUnit Workshop., Such a
Pulidlng con be of sand-crate or bricks coversd with asbestos
Sheetey Lul sitention should be given to ita design to ensure

FSE 4L 10 functivnal, simple but net shoddy.
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2. Development freaa

fpert from Awe towm, nine developmant arsas haye
baon idoatifled within the opticum. Faeh of those covars between
30 wne 5C sq.km. or Lave bekween 3,000 and 5,000 hectares.

If, as indicated in the carliar chapter, the plan is that each

PP would have at lezst 500 hectares of iand, then on the facs

of it aech development arca would have between 6 and 10 FrFua.

fswever, the number of PPUs in any particular development araz

is & functlon of the present population and the manner of '

their dispositicn in villages and hamleta,

At the prancent stage of planning the opticom, we do pot
hava the pepulatisc figares far any settlement in the ares,
This ie not a situation unlque to the opticom. It nas arisen from
twa facta. Tha first ifa the irability of the country to conduct
any recliatic cemaus of population singe 1952, The second is
that cven the 1952 censua Aid not Present figures of population
for sottloments itith leas than 100 people but simply grouped them

all together under the category "obher settloments." 3

For these reasons, therefors, the issye of the populgtion
ol each devalopment area or of the optlcom as & whole will hays
Lo awilt the sezcond run of this planning exercise uh;n Ehe
Various proposala lave heen brought face-to-face with the
raaliLy on the grovnd. The oxpectation is that the first step
4 underlaking setivit gs within each development araa gould ks

e suiablish Lhe avallable manpower within eacH PBU - manpowe
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in this regard covering all age end sex classes of the populatlon.
It will be obvious from this congideration that the PPUs being
proposed in this document can only be of a tentative character.
Their number snd thé area they cover would have to be adjusted

accordingly in the process of implementation.

The PPUs heve been identified on the basis of settlements
shown on a 1:50,000 mep whose field survey was conducted az Tfer back
as the 1940s. Although the map is said to have been révised 29
recently as the 1960s, there is no indication that this involved
fresh field activities. In the clrcumstance, it is unlikely that
too much accuraey can also be attributed to the list of settlementa.
It should be expected that some af the sattlements shkown would have
been deperted and even disappeared from the face of the earth.

On the other hand, fhere may be zettlements of more recent origin
which have not been indicated. #Again, these are details which

would nesd to be atiended to as the stage of fieid implasmentztlon

of these proposala begin,

Against this background, we cen proceed to describe each of the

nine  development arsaz within the Awe opticom,

Ajagba Development Area

Thig development area totals some 34 sq.Mm (or 3,400 hectares)
mnd exlends for about 2 kilometres on toth aldes of the rosd running

Firom Awa town through Ajagba to Iwo. The devalopmant area 13

e tanguler in shape with the longer side being about 72.0lm
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and the width orout 2.8km. Ajagba itself is towards the southern

end af tho aree.

The area cuts across three of the four ecological units
within the opticom. The no-thern end is park of the Rewu-Wuscde
uplt, the middle area is Letu-Robutu while the sonthern part
falls larmely within the Nila ecolngical unit. TIhe hya=Iwo
1oad which provides the central axis for the developnsnt area runa
for mest of its length in the valley aof the River Oba. The relief

ot the develormeit area is Lhus of land risinggently away fron

the certrzl avis - both sides.

~“ne road systeri within the area totals scme 10,5km, giving

a density of road to area of* some 0.57km per 8g.km. Thi= density
would appear adeguate for the moment particulerly aiven the lact
that the depth of the development area away from the main road
axis is pot considerable, tlost of the roads alse belong to the
State O Local Government system 3o that although they cross

streams, they are adeguately bridged.

can be identified:

Within the Ajaghba Development Area, aiyx PPUs

: PEU 1A DPU 1B PPU 1C
Igaga Lard Aba Olode
Onifunfun Alapata Ago Alagha

Onism Awusan Aigbe

Asnlu Ogundele Olori

Konbl Idiroko Bukw
Aio

Dlode

Ajagba

PRV 1D FRUE U
Arowozegbe Agbalewssa Agboyu

Agka Iluasa Arileytla Labua

Alapo Munbi Bago Olusegun

Bago Odebisi Olukolu :
Agbagba

Ijado- Ajegunle Development hArea

The Ijado-Ajegunle Development Area like the Ajsgba Area
i3 elongated in shape. It extends for some 9.5km in ita length
and is about 4.6km in width. The total area is roughly about
44 sg.km. Much of the development area is on the summit of the
hill to which the weatern slope of the Ajagba D.A. had been
rising, This hilly area at an average elevation of around
300 metres serves as = watershed from which streans flow
westward towards Akinmerin and southwsrd te join the River Oba.

The summit is thus considerably dissected with the streams acgupying

fairly extensive velleys.

Most of the settlements are found away from the valley bhottoms,
generally au the slopes or the summit, This 1z no deubt in response
lu the preference of cocoe for well-drained ssils on the slopes
af hills. The Ijado-Ajegunle D.A. strides two major ecological

tenme, viz; the Hewu-Wusede in the northern part acd the Letu-Robutu

Is 11» acuthern balf.
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The Development Aree 1s transected from north-west

ey - S )

to south-east by a road whose state of repair is far from
satisfackery. This road runs from Awe in the north to
Lanite in the scuth clinging as much es possible to the zummit

top. FortHese rgascns, it runs closer to the eastern boundary

of the D.A. Its length 33 about 10 km, giving a resd denslity

Por the aree of only 0.23 km per sq.km. Clearly, spart from
having te Jmprove the surface cendition of the present road, thers
is need in this development area Lo construct new stretches of
road, Assuming that the hamlets and villages are still in
existance, there is need to construct three roads to facilitate

a good link with Ijado-Ajegunle. ' These roads run as follows:

{a) From Larope close to the Awe-Lanite road, through

Babatunde, Akindun, Bgo-Elape, Lapitl,
Ile-Ola, Lanipekun, Alagsgo to Qdual. This read

runs through the heart of the D.A. for about 7.0km
mostly on the summlt and slope. It cros3ez a

strsam just before Alagogo and would need to have

culverts or small bridga depending on the actual

gituation pf frash flood waters in the stream.

From Ijade Ajegunle northwestward through Aboyade,
! Dupo and Falana to joiﬁ the new road fram Larape.
I #

This rond ia about 3,5 long and does not traverse

any stream.

{a} From ljado Ajagunle te Ddusl, a distance of approxi-
mately ham but with the feeder road traversing &

gLraam Jusk before reaching Odusi.

- 79 «
In all then, development in the IJjado-Ajegunls D.A.‘
woilld Involve the censtruction of ebout 13%m of feeder roads
with 2 culverts or bridgzea, The f;eder roads envisaged are
nol more than simple dirt roads, properly compacted and
aravalled (whe;e possible) to stand up to a truck axle
lowdlng of about 9,000 kg. during the dry season and to sllow
yenr.round movement of lighter traffic., The roads should haye
u width of some 5 Mmetres and profile crown of not less than
25 om. As much as possible, thay should also have conti-
nuous roadside ditches not less than 50 cm. deep, off-shoot
drains and culverts adequate for kransperting and diaposing

of flash flood waiers.

With the proposed feeder road system, the Ijado-Ajezunls

can be divided into five PPUs as follows:
[]

PPU 24 FPU 22 PPy 2C PPU 2D FPT 2
Alugbede Asipa Gogo Areromi Larope
Imowe Ijado Ajegunle  Aba-Agbe Lanipeloun Akindun
Abanla Ajirotutu Baba Odi Elasin Babatunde
Agboyn Dlukosi Olutayo Akije Makinde’,
Onifade Omokiti Afolabl Oloro
Ajibowu Alagogo Ile-Ola Ogunmolz
Ddual Agbaja Gudught;
Iya~ilagho Lapiti Falana
Ojewole Ago-Elepe Agboka
Ogumau Dare
Jdi-Igin Dape
Idi-Esu Popools
Clelabi  Aboymdw
. Jadyelkofo
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PFU 2D

Adekanbi
Adaleke
Ogunroka
Atanpile
Fadare
Elelye

Alagbon Development Area

The Alagbor Davelopment Area is perhaps the amallest of the
D.As sccupying an area of roughly 25.9 sq.kn, It la almoat
wholly within the Letu-Hobutu ecological zone except for the
aren around Alagbor itself whizh is in the Nila ecological
zone. The development ares has a much longer extent enst-wmat

{about 7 km! than north-gouth (about 3.8 kml.

The northern part of this D.A, is occupied by the valley
of one of the tributaries of the River Oba. Much of the reat
of the mrea is another awmit serving as watershed between the

aforementioned tributer® and another one Xnown as River Onikudu.

This Development Ares is treversed by three roads all
running roughly north te south. There is an east-west
Link betwesn the two more easterly of these roads especially at
Akodn Ldlofups, Thim settlement, in fact, appears much better
placed Lo ssrve ma sgro-service cengre for the Development

Aram, Alagbon hns Lbaen chosen for ncw because it has 2 school.

Y
Akode Idiorupa is, however, depicted as having & church. Jif
fleld investigation supports it, the agrou-service cepkre Could

ta moved to this settlement.

Tha total milesge of road within the D.h. is about 13.5 lm.
Ciyen the mrea of the D.A, this gives a density of 0.52km of moad
per aq.lm. The stats of each of tha present ycada within the D.A.
needs to ba ascertalned. However, it will be neceasary to plan
Eo construet an east-west road across the D.A. golng, for instance
from Akoda-Idiorupa through Kumafo to Oyerinde, Esere, Agure to
Bosere on the western road. This projected road from the Kumafo
jn tlcp would measure less than 4 km. The whole stretch
appears to keep on the summit and slope and therefors doas not
require any culvert or bridge across a atreaam. The specificaticns

for the road should, however, follow that dascribed previously.

Given the propoped road system, the Alagbon Development Area
w1 be dividad inta FIVE PEUs as [ollows:

FPU 3A PPU 3B PPU 3C PPU 2D PPU 3E
Alngbon Akoda Idiorupa Kumaic Eaere Alagbede
Arcwosegha Ejemu Esin-Nla Dapo Olokici
Alnne Adeyele Oyerinde Oyediran  Agure
Oworle Dada Mdeyinke Lafa Sutu
hguoye Bempl Akinyele Clakede Seke-Raji
Ubada=Alags Ladise HMesun Bara Apate
Flwwobs Alagbon Oniwinde Seke=Ddofin
A gun Olode A Oge Ese Asipa
[ Leka Agure Cleda
Ginkoni Oden Bosere Alalarin
Dioke

'
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Akinola and Apars <o Yentd, Ovelabl, Agbede, Olojule to Lenite. This

Lanites Development Area ig & feeder road spproximately 10 km long crossing streams: at four poinks:

The Larite Developmant Area is the most southerly {a] At Onighin () Defore Apara

of' the Develomment Areas, and occupies some 33.9 sq.km of land, {b) Before Akinola (4] Between Olojule end Lanite

it is roughly 8.6 km. from east to west and about 4.5 km fpom (iver. Lhe more scuthernly location of thls Development Area, it is

north to south. This development area is wholly in the Lebu- woui likely that a small bridge woulC be raquired at each of these points.
Robutu ecologicsl zone. Being the mostsouthernly, it is also the

wettest and therefore the area with the greatest potentlal for The Lanite Development Arez Givides into 6 or 7 PPUs that is, if the

tree crop cultivation. In spite of its pelakive advantages, roletively sizeable settlement of Imeleke iz within Awe land. The
however, it must be siressed that this is gtill a marginal

PPUs comprise the following:
area for these crops.

PPULA BFU4B EFU4C FEOaD
Ab Araromi Otun
The Lanite Development Area is afl unduleting area with . ’
Awela Logun Osa
marny streams cutting inte a hill and running generally Otun-Agemc n:u:;mosa Fordte e
nerth-west to scuth-east, This gives a scmewhat longitudinal #lapinol ey S
. Oke Ddo dloka Agba
direction to the series of uplepd and valleys with t gettl
mogt geltlements Jabata Logun
and routeways keeping as much as posaible to the upland, Omola . Lanite
Apara Cme-Cka
Like the Alagbon Development hrea, the Lanite Deyelopment Qn!.ktuj_ !::l“:o
oy R
Area s traversed by a series of nopth-scutn road, thoss to the Abu Asunmoge
Gant being relativaly batter comnected but with poor limk GLE
f | with the western road vhich is part of the boundary road from Fae
fl Awlimordn to Alayin-Oke. The total existing road network is T prude PPULE PPULG
i Approsinetely 23 km, giving & road density of roughly 0.59 km per " vanii Ave Idi-Aka
; ®0.m OF Ares. In spite of thia, Lt i3 trus to say that Lanite, Moga )L Ogos0 !
it Al Lhd agrocunrvice centre,is poorly linked with its western area ‘ everen: oy B
I Ogunniyl Arinmajegbe Onigbin
and 4t will be necessary to construct e feeder road Frem Alayine Abode Ogunkanmi Oyebola

Oke In the &xlrems soulhwestern corner through Oyebcla, Cnigbin,
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PPUAE FPU4G
Olojule Ogun jinmi
Olole Elebe=an
Jabata : Alayin-Oke

Logun

Kiyeseni Development Area

Eiveseni Davelopment Area lies in south-easternmost
part of the Awe Opticom. It covera an area of 38.9 sq.km,

much of 1t being within the Nila ecological zone.

The Development Area is occupied at its rorth-
eastarly extreme by the southern edge of the Dba Bills and
Forest Reserve. Within Awelgnd, these hills rise to over
900 metres with the summit appraached by fairly steep slope.
Almost below the hills is the valley of the River Oba and its
tributaries. Indeed, the greater part of the Development Area
is taken up by the succession of tributaries occupying fairly

broad valley Bottom.

e Kiyeseni Development Area is traversed by the road
rrum Awe Lo Two. AL kiyeseni, there is a branch feeder road
Lhat geap  Lirough Akeda to Lanite. The total length of road
in pnly 10.% km, This glves 1 road density of only 0.27 km
per aq. ke OF area. The reletively low road density iz matchad
by the relabive paucily of rural scttlement. Both of thess polnt

Lo the Crontlor characlar 6F thls Development Area and its
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potential for future development.

At present, therefore, tnere are only two cefinable

PPUs within this Davelopment Area. Thege ara:

POUGL PPUSB
Kivageni Oniwasu
Idiobi Okiiciade
Elepanka Aroloyin
Isale-0Oba Idiroko
Motaoku

Akoda

Enko

Gudugbu Development Ares

Like the preceding Development Arsa, the Gudugbu Development
nren shows all ths characteristics of a frontier with ample
potential foer future devalopment. The Deyelopment Areaa 1a
some 5 8 sq.km in extent and much of 1t ia within the Hila
acological zena. The mature velley of tha Biver (ba runs across
the area from perth to south, East of this vallay,tha land
rises towards the sunmit of the Oba Hills, west of which 1a
now cutside of Aweland, West of the valley, the land is peatly
undulating with much of the troughs cccupled by minor atreams

flowing into the Riwer Oba.

Although settlementz here ars very widely scattered, the
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Area is braversed by the road going from Ajoghe through Olori
Lo fuu and Ifa-Cdan gs wall as the road gaing to Gudugbu end
turning back to Auc. These give a total of about 16 km af
Fcad in the Developmwent Area. In terms of dansity, howaver,

this is only an Bverage of 0.31 km par aguare km.

Much of the river valley is ab present left inoocupied

except for the fairly conalderable village of Olopd cn the

eastern bank of the riyer. In consequence, it is possible

to desigrete only 3 PFROs within the Development Area, These ara;:

PPUGA FFUSE FPUsC

Olori Agbaje Gudugbu-Orile
Idi Mangoro Aiyekale
Irepodun Alase
Jabata Alaka

Apara Development Area

The Apwpra Devalopmsnt Apaa atrgddles both the ImitinKyagda
and the Nila ecolegical zonea, In area, it is roughly 49.2 aq km
Its moat atriking physicgl characteristic ig the succesaion

of mimost latitudinal long ridges and velleys going frogp
north=west Lo south-east.

[here ars fairly wall-developad stretches of road in the
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asuthern part of the Davelopment Area. These are parts of

three roads from Awe town . The most northernly goes [rom
Ave through Eml-Abata to Ino Ate and Ife-Odan; the other

two describe o closed system golng fram Awe through Gudugbu
_nrl]- and back to Awe. There is A road linking the northern
stretch of this closed aysten with the more northernly rosd
tv Ivo Ate. This link goes from Apara Eo Onisa. In =11, the
present road system totals seme 20 km. and gives a density
or 4.41 km per sq, lm of area. There is no indication that
thess roads are more than feeder roads and their conditions.
Will have to be ascertained,especially as all three of them
tend to croas a number of river valleys. The northernmost
for instance, croseea river valleys at three points; the
middle doeg so at two; whilst the southernly alsc dosa so

at twa points.

Some siz PPUs can ba designated within the Apara

Development Area. These are:

PRUTA PPUTE PRUTC
Moleks Jagunlado Ileko
Jlore Apara Tyalode
Onikola EBanke ﬁpaEF
Mogaji Bale Aya
fisalu Asalu Olupetu
hba-RBara

OUbade
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PPUTD PPUTE PPUTF
Samu Onibata Idi-Aro
Onise Apara Qri-Oke
Asipa Agha-Aicin Bashormun
Jagun Laroniyan Alapo
Base Dade Oluode
Doloun Arinago Ekede
Igbo-Dpun Idi-araba

Igho=Ile

Emi-Abata Development drea

The Emi-Abata Development Area covers some 33.T sq. um.
YVirtually, all of it falls within the Nila ecologlcal zone
which means that it 13 pre-eminently a grassland area. It
is a fairly dissected area with streams flowing out of 1t
in 211 directions. In other words, there is within the area
a minor watershed. Most of the streams flow out eventually
to join the River Oba whose main valley lies in the south~

eastern corner of the Development Area.

The Development Arsa, however, is not that devoid of
soeltlements. TIndeed, thera is some indication that the
aren mround Emi-Abata used to be agriculturally very active.
Thera will thorefore be need to provide an additional feeder roazd;
complenenting the existing cnz and preferably running northe
outh Feom Dtesln 1o the porth through Elesin, Ajibade and

Tdwdw 1o CindeAbata mnd ¢ontinuing south through Cdudugheredu

Lo Elejo. This glves wm feeder road length of approximately
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3 km crossing streams at three points: {a) acuth of Ajibade;
{b, wmouth of Emi-Abata; and (¢} south of Odudugberedu.

The Pevelopment Area divides Into four PPUs. These are:

FEU3A BEUSE PPUBG PFUED
Otezin Alibade Tdi-Aghon Apetu
Elealn Scbalsfu - Idode Odudugberadu
Jagun Omp-Oba Emi-Abata Azc Alawoda
Cluokin Maromipln Agunpopo Oricke
Lauaoxra OdeaOba Ejemu  Balogeh Elaja
Aba Eku Akoda Baba Elesin Fasilopa
Baghorgl
YewoSa Ajiga

Olonje Development Area

This is the largest of the development area: extending
over soma 64.8 sq. km. It I3 in many waym a transitional area,
greatly affected by its situation close by the Trumk & road
from Oyo o Ogbomosho and by the great smount of urban land
ipeculation which has beeen consequent om this fact, Extensive
parta of the Development Arsa thus appear deweig wf settlement,
sakiing the Development Area a v:r:l.tabla front.w frea.

All of the Developwent Area 1ies flthin the Nila Ecological
Sun,  Physiographically, the anea ie very undulating with

[l valleys succeeding relatively low ground swall.
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Thare 1ia no road pasaing throngh the avea, except for
the Cya~Cgbomosho road that skirts it on its western edge.

|

f There is in fact no road linkags between Olonje mariet and

l ite triputery villages. Une major element in developing

Hl the Deveibpment Area is thus to esteblisk at least a north-

i scuth feader road threugh it. This road should start from

| Clonje in the south throtgh Moge, Olpla, Alyekals, Tdierd,

i fgipa to Maku. This wouid give a feeder road of epproximatsiy
10 km, o which ghould be mdded the short atretch of about

2 Im linking Clenje to Otesin and from there to Emi-Abata

and a major road., This road crosses sireams at three poinGa,
namely: (a} between Moye and Olela; (b) between Tdiord and
Asipa; and {(c) between Asipa and Maku.

Given the frontier character of the Development Area,
only two FFUs can be identified at present, one centred on

Qlonje 1n the south: the other on Aiyekale in tha nerth.

Thege ara:

2Zloh )

Olonje Alyekale

Odejin Liebata

Ismle Apata Ololia

Meys Aba=Oloy

Ekeja Onisa

Okl ~-Omo Cnlyamgi
Asipa
Maku
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3. Hobllizing the PP

I o1, Table 4,1 showa that the nine rural development
areas in the Awe cpticom brealks down into 40 primary progduction
unlka, comprising some 280 settlement units. IE algo ravaals
Lhat there are apnroximately 120 km of roads of different
atatus currently zerving the opticom and linldrpg ¢lffereat
parts of it to Awe town., In activating the verious PFUa, however,
it would be necessary to investizate the prepent sthte of
repairs of these roads especially the conditions of bridges
and culverts, I these are no longer in a state to allow
free flow of traffic by wehicles of at leas 1000 kg axle

weight, than some programme of repair has to be mounted,

The table also emphasises that, akt least in the
case af Five development areas, additional feader roada
totaling aome 47 lam will have to be built. Thaza roads

would reguirs some 12 bridges or culverts along thelr courss.

It 13 important to streggs that this length of road is
only to serve existing PPUL, It is assumed that new PPOm
wlll have to be created, especially in those development ameds.
with somewhat frontier characteristias. When this ccoung

theaas PPUs will need their own feedar voads to make thelh-

vimble,
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Table 4.1 The actual mobilipation i3, however, a.mapagement task.
I'HOFUSAL FOR FEEDER ROADS IN RURAL DEVELOPMENT AREAS What has been Jdous In this repcert go far is conasquently to
delinesle the sLruclural aspects of the management system
Nechasnry 1o make mobilisation feasible. Clearly, each
Ho. of No. of Roads (Kms) Bridges Aeveivpnent niton would need & committes and local leadership
o —
Development Area| PPUs Sattlements | Existing | Proposed cuil:.\z- N Lo overnee Uhe activities of the whole ares. 3y the same toker,
: sl VP would need its own committes and leadership to co-ordinate
1. Ajagba & n 19.5 = -
2. Ijado-Ajegunle 5 52 0.0 13.0 2 Plogm aned activities in each PPU., There ape three categories of
3. Alagban 5 L7 13.5 4.0 = lsmimranlp here whoge roles need to ba recognlsed end reconcilad:
4. Lanit .
nive ? - 23.0 a0 3 {a) The modernising alite
5. Kiyeseni 2 1 10.5 - =
6. Gudugbu 3 g 16.0 _ - {b] The traditional rural elders and rulers
7. Apara [ 33 20.0 - - (e} The younger rural activists.
8. Emi-Abata i 2§ 5.7 8.0 3
5. QJlonje 2 14 - 12.0 3 )
' Tt may be argued that sach of these groups should be represented
TOTAL P 280 118.2 47,0 12 in  the Development Area Commlttee. On the other hand ,

it would appear more realistic io separate tha traditional

rurel elders and rulars into  ppecial advisory categories
fload construction is regarded as a major task for which the
enc cenatitute the DAC on representation from both the moderniming
FEUs need to ba mobilised. Butit i= not the ooly one. Indaad,
elite and the younger rurel activists. In thia way, the gensral
every task in which the major input is human labour is one for which th *
managament atyle would be one in whlch at the level of both the
i705 need to be mobilisad, In the case of the development of the
[ & and the PPU, there woild be g traditionml council to which
; rural areas of the Awe opticom, these tasks ape [iye in number:
al nll devalopment decisicns are communicated for information
- [al Hoad Canstruction including the constructlon of culverts
' and advice and s management committes which delibérates oo mll

and driuges -
(6] Well digging for water supply problems and tekesthe necessary dscisione.
{¢) Dullding of the 3gro-Zervice Centre

{d]l Establishrent of the Zeed HMultiplication Farm o At thesdewel. of i TPUg, SEA, B

! {e] Devalopment of PT Fapms.
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be to hava a management committee of five'selected from younger
members of thefarming community living in the rurgl area and
3t1ll commitbed to active participation in agriculbural
Froduction.  This five-man committec would, of course, aslect
its oun leader who will, apart from hia other duties,

repregent the PPU on the DAC,

The flve-man FPU committee kas the primary function of
mobllishing the PPU for prodocticn and serving as &he chennsl
through which immovetlons sre transmitted to the PPU. Conse-
quently, they must be psople who are willing to learn since
most of the task of the DAC would centre arcund tha transmission

of new ideas of production, distribution and consumption as well

a3 new images of the rurgl areas ts the rest of the rurel popilation.

The PPU Cormittee must glso find weys of communicating
witk the PFU traditional councll which they must try to carey
along with them in most of their decisions. This Councll
will comprise largely of the head or elder of each hamlet
or village or any peracn of similar atatus neceasary to leep
informed of development within the PPU. Because of the llksly
fge ol most council membera, it ds clear that they will not
o mble Lo sngage in much of the frequsnt mévamEnts that
mansglng the MU is bound to involwe. But they muat constantly
be kopt Informed of giajor dissues and decislons and thedr help

aought In resolving any local difficulties that may arisé in the
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process of introducing a new system of production.

The Development Are= Committee has a more crucial
role of initiating the process of transforming the rurel
areas. As such, its membershlp must reflect the two Eroups
likely te be involved; namely the moderniging glits and cne
legders of the PPla, The modernising elite compriizes most
of Ehe leadership of the Awe conmuaity who are committed to
this whole concept of development. Some of them live in
Awe but the vast majority live in lerger settlements away
from Awe but not too far for them not to be able to give g
hand in the development of their hama area. Lt would be

natessary to appoint at least three of such people to

asrve on the Committee of aach Davelopment Area.

Each Development Ares Commitkes can have a weabership
varylng from eipht to Tiftesn and including the three members
of the modernising group. In the initizl phase, it would
be these three members who would have the task of organiaing
the Development Arez for which thay are ragponsible into the
FPUs as indicated ip this document. The numbsr of PFUs 1s,
however, not rigiﬁ and this Committes will be free te ingcrease

or decrease the number on the besis of their knowledge of

actual situation in the Ffield.

In other worda, once the elite members of the DAC
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have baon selected, their first tasmk is to tour their area
al responsibility, meet the rural population, ascertain the
avallable number of the potential labour force, discusa
with the villagers the new plan for developing thair ares,
identlfy individuals who are likely to provide loesl
lesdarshlp and undertake the education of the villagers as
to thelr organisation,in particular PPU. 0On auch a tour
glse, the conditions of the rcads should be ascertedinad,
the presence of new vattlements, the dezertion of scme
of thoss on the liat ahould alsc bs noted, Simlilarly, any
agpect of current rural production should be observed. It
15 crucial that a brief report of this firat effort on the
pro-tem DAC should be written by one of ity members and
submitted to the centrel body whish hag overall responsibility

for the development of the opticom,

Subasguently, when tha full membership of the DAC -
haa been achieved with the accegsion of the heads of the PFOs,
the task of meobilimation cen then begin in enrnest.

Mobilisation Imyolves orgeniszipe and. mobtivating

the farmera to undepkake the productive

tasls which ere crucis=l for ralging their indivicual and
comminual stepdart of living., It is epgentially an edazationsl
and informaticnas cask ana raquires freguent wlaits +o talk,

dincunn and exchenge fdeas a3 to whet to do, why it should ba

done and how to do 1%, It 1a however, not en instructional taesk

and should never be meda or seen to imvelve passing insuructions

wilh their falt problems,

=T

or command down the line. Opticomal development at the

level of PPUs and DAs must be a two-way dizlogue betwesn
rural leaders and the rest of the population. It i3 based

on the fundamental principle that development can only succesc
or be meaningful when it is the develaopmeat of people, thelr
ideas, concepts, values, attltudes and behaviour pattern, and

not slaply of their waterial output ip their productive effort.

4. The Role of Incentives

Clearly, there is much that ia new and exciting in the
plan to develop the rural areas. However, one should not
be naive as to think for cne moment that this is the firat
time that such glamgrous wvista of the future has baen
unvelled before the farmera. Indeed, the history of
mural development in Hi.seria_is & successlion of raising and dash-
ing of the hopss of the rurel population by agencles of

government.

For this resson, those attempting to implement any part

of thls proposal document muat be prepared fer a certain
degree of scepticiem or downright cynicism on the part of the
rural population. This should be seen g part of the challengs
of ppticomel develapment which has to be confronted and
overcome. The moat certain and secure way of overcoming

1t is through promising no more than can be achisved and
‘ontinucusly keeping the farmers informed en plana to daal
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Equelly lmportant is the role of incentives in showing
them the determination to effect changes in their conditions
These incentives must cover not only the social welfare aspects
of their lives especially health services but atao and more
importantlys the productive aspects. The moat important incentives
13 the production area are those which represent service packagesa

to farmers. ‘These include:

Machanization

Supply of geedlings

Supply of fertilizers, insecticides and harblcides
Extension servicas

Farm credit.

Ways must be found to make mast of these easily available
as soon as this progremme of opticomal developmeni is launched.
How this can be done balongs largely to the chapter on development

~

stratesy.

However, it ig necessary to siress thet from the very
baginning, farmens must not te allowed to sea these incentlives as
Wfrae gifta’ but as 2 means of "inducing™ in them a commensurate
output of effort. Otherwise, the temptatica for the laggard members
af the PPUe to want to put in the minimom of effort in PPU
sotivities whilst striving to get out the meximum of beneflts will be
lmposniola to contain and would eventually destroy the whele basis of
the organisation, Gonsequertly, the other side of the cein of the

incentive system is ko lock it firmly within a osyatem of work pointa®
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which farmers can @&arm in terms of the work they do in various

projecta of the FEC. Agzain, the principle of Scoring Work=
polnta should ba explained to PFU lezagers who in turn muat
agucate all members of the PPU on 1t. The scoring ln turn
will pe dons by a group selected by members of the PPU themselves.
There is more to say on this topic,but this also would nave Lo

wait until the Chapier on pevelopment 3trategy.

5. Creating New PPUS
There ls nc doubt that as the development of the rural

areas of the Awe opticom gathers momentum, there would be
the nesd to plan for Ehe creation of new PPUs. These would b

i e it
necessary to provide for distant members of the Awe community

eturn home Lo participate in the development

It could also

who want to r
s the cpticom througl engaging in agriculture.
Le consequent on movemsnk from one part of the opticom to apother

(o make for a fuller and more afficient use of land resturces.

Ths grucial lsaue in the creation of such new rural

Lol tlcments or PPU is, of courae, land. The prospact of an individual

Lueing allowsd to cultivate land in an area which haz not alvays

Lolon o Lo his family ks one whlch must be anticipated and

prepared Tor, One possibility that cannot be contemplated

| 10 wxlinguish ownership rights to land. This can be preserved,

|\ uven, Ly setling up a Central Body to which toese rlghts cam be
Lanpurarily Lronaferped., It is then this body which would have the

Sl ity o allocating new rgrmlands to those whe Wanb
.

-.n- ﬂl.lwd‘- (hem, This can be done Far & fee in ¢mah or kind
-’ .

i
i
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to this Cantral Body, part of which can be forwarded gz raoyalty

to Lhe family op families who oyn the land,

In thia way, the task of creating new PPUs op ‘settlement

units will be centrally mEraged. Apart from ensuring corderly

» Bueh central management is the mowt realiscie
way cf reducing the dangers

development

of speculatian and conflicking
claims to lgna that are bound to follow 1n the

wake of devalopment
chenges within

the Awe opticom,

The tarrdtoria) basis for the development of the Awe
opticom

heag been outiined in this chapter. It §5 o basic

oongideration gp opticomal development thag eentral to any
Bugcessful planning fop rural development in bhwe identifecation

of the territorial frame within whigh the ruppl papnlation

muat be orgapised and mobiliaed,

That territopial frame has now besh produced for the

rural sress of the Avwe opticom. Bys this cannot pbg all,

The Lnatitutional, organisational ang administrative superstmgtupe

han to be imposad, Papt of these jn

the farm of the FPU Comnitbkacs
and the

LA Committoes have been mentioned. But thepa arse

whieh are mars cantral in theipe organisaticn bat

which are negded te servizce thase loi
thiam. wil): be

othera

HEr=ordon instituticna, Some of

dlacussad tn 4 later chapter. But ghere will be
others, the necassity for which op the form that they Bhculd take y
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may &t present not be obvious,and it is posgible that they
are not mentioned at all in this document. But that ig
not, to say that as soon as their need becomes exigent, they
should be ignored because they have not been mentioned in
this plan. To the extent that development itself means
change, it is necessary to stress that as soon as the
irplementation of any aspecty =f the plan begins, other
areas whose implementation is delayed would need to be re-
examinad before they can be acted upon. Such im the nature

of dynamlc trensformation.
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1. The Agro-Fmdustrial Link

Threughout history, the growkh and development of citles

and towms have always besen known to be a conseguence of
increased agricultural produckivity in their pural areas. Thia aymbiotic

relationship between urban and pural is the funcidon of a number of

first plé:a, increased agricultural productivity

factors. In the

means tpat fawar hands are raquired to produce the same volune of

produce; the agrplus hands can then ba released for urban - industrdal

activities. Secondly, jncreased agricultural productivity

ed mora people in non-agriculfural

means there is food to fe
jes. Thirdly, ircreased

activities of the type found in towns and cit

agricultural productivity means the existence of 2 larger volume :

of agrlcultural rew meterial ne=ding ipduatrial processing

and trensformation and creating wore urban-type employment.

finally, such industrial processing apd tranaformation in turn

induce and attrazt cther typas of industries tolocatain the same

clby.

In all of these w2¥E, it iz poasible to Ergue that

development 1n the rural area of Awe opticom is bound to have

| remendous impact an the growth of Awe town. At present, Awe

Jipall bopsts of 13 fairly lerge industrial concerns and aix

rulatively amaller ones, mogkly pakeries, Table 5.1 shows the

nreasnt erook-down of dhese industries. It emphagizes that

gyen now agre-eilied industries dominate industrial praductlon

i
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in the town, nccounting fop nearly 60 per cent of the total
industriel employment of 416, Whec ia perhaps moat atriking
about the present industrial situation in Awe towm 1% that
mosl of the industries are owned and managed by the indigenes.
Moreover, the pattern has been one of steady Incresase in the
nambar of industrial establishnents over time, For example,

up to 1970, the numker of such eatablishments in the town was
only 2. Bstween 1971 and 75, three new ones were addad. Since
1375, the number hes risen to 93, Morsover, Awe is bhowing
minor apecialisation in bakery. Loaves of bpead from the

town are distributed ag fapr &outh as Ibadan.

What all these boil down to is that given the appropriate

climate, the citizens of Awe have shown encugh entrepreneurial
Erait to size up and seize investment cpportunities. In what
follows therefore an attempt is made Tirat, to outline the
range of econmomic activitles which cen be sxplored tg stimulate
the development of the town ang complement the changmm going on
i the rurel aress; second, bo assess the socmm
capitol that such an investment programme would require; third,
to examine the implications of thess increases in they economic
and Infrastructural development activities en the growth of
population 1o the town; ang finally ‘o delina'ate the pattern
of physical development which would make it possivie for the
town to Lake on ao many new activities without destroying or

campromising snvironmental guality and functional efficiancy.
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Table 5.1
INDUSTRIAL ESTABLISHMENT IN AWE T{MH, 1982

Typ striga Humber of Hurber
Lipe of Tncuskrd Establishments Employed
82

1. Feed HMill : -
2. Poultry Farm -
3. Fish Farm ' .
4. Sawmill ; "
5. Bakeries : .
£E. Hotels X ”
7. Block Making

Total i3 416

n.a. = notavailable

2. Ectromic Acbivitivs

BroW icate. on 1to being able
i town muot be predicate.
The th of Awe

improve on three categorics of economic activitles; namely
H-]
1ndustirlal, commercial and rinancizl astivities,

{a) Industrial Development

The stariing point for any rzjor Ii
in Awe must be ‘il Eragessing

. 5 rl
tural produce from 1ts rural santerland, It has hee

L1208 G (T - diveraified
t teiz Rintepland 1o cufvislontly
ahy that this hinte
.'n §ts charac-er o yiela a wide varicty of produce but,
1 o [ <A
masiz i prodaction will ke on
as alrezdy lndicated, emphasic 1L Prolact

ircustrial development

- a5t valerlsation of agricul-
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own spa¢les, wooden crates

agricultrual

maize mnd cassava
from timber of lesser kn

+with some continued
attention
aid being
p ko guinea corn, rice, yam, Fralts
' and vegetables. can be produced to facllitate movement of

produce and food-processing products.

Againgt tha ba
ckground of 3_"9711:8113;;1
area and a highly prod rural 2. Wooden Storage Cupboards.
P uctive agricul
to conceive of the ind ] ture, it is possible 3. Paper Board Cartons.
ustrial dewelg
g ment of Awe as taking 4. Cor '
. rugated Fibre Board Containers for &ggs, ets.

blace in the first five years at least
along the fallowing 5. Polyethylene Bags.

ub-zectoral limes:
4. Pestlcides.

(1) Food Processing
7. Insecticldea.

1. Animal Fead:
{ii4) Pottery And Ceramics

With abundant maize production
L thil

is a matural line
of devel
. opment. Already, there is 1..Bricks and Blocks.

&n establishment producing
animal feed in the town, 2. Mugs and Bowls = Ceramlca.

With more abundan
t raw material
1 not ooy can the 3. Reinforced Cement Concrete pipes.

present feed mill be
expand
ed but. two o three others 4. Asbestos Plpes and Fittings.

can be gtarted.

[iv) Metal Werks

Coraals:
Thers is alao scape for prg o
breakfast coragls. gains 1. Storage Bins - Steel,
. 2, Padlocks & Doorlocks,

3. Cenfectione
ry:  Again with the maize
Pfucs, 3. Insecticide Sprayers - Manual.

there will be
types of maize- lavesting fn various J 4 Hoes,
based ‘wonfectienery
4 ) 5. Hand Shovels.
« Frult and Vegetable Processing. 6. Bicklea,.
5+ Deliydratad Vegetables. : 7. Seed Bins.
-~

6. Frosarya 4 :

) P 8. Water Jifters. ~

1L} Agro-Allied Iaduatries 9. Fand Pumps.
1. Wood . 10. Other Agricultural Implements,
en Crates: Using output from the sawms
115 apd (v) Machine Repairs

1, Tractor Maintenance and Repairs.

2. Vehicle Maintenance amd Repairs.

e
-, - e
A
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The above ripregent only g sample of industries
/malch o labliohed in Awe iIn the next Fepr yoars
wmul g tion with the development of the cpticom
Thelr gommon .

characteristics 1s theip Interlacking pelation

Wilh reral production., Maost of them would have g ready

market esither for supply of prinedpal raw materia) or

for the disposal of manufacturad output in the murel

partg of the opticom. Thiz Interlocking relation teans

that thz grewth of production in either seckion of the

opticom would Reve corresponding impact on growth in

the otkher section.

Once industrial Production in Awe hes croesed g

certain thrashold in terms of number pf establishmant
]

two tendencies may become discernable. Either there i

a drive to ipdustrial speclalization such that Awe becomea

notabls for a particular line of industrial producklen on
there ia conaideranle diversification with mops and more
industries coming to locate in Awe o exploit forward,
backuward or lateral linkege effects arising from other
indugtriea that have already located thare. !

Most of the industries listed balong to the categary
ol small-acale industries,allhpugh there are large-meals

veraions of them. The idea is that most of these

industries would be owned or sponsorad, at leaat 1n1tiaily
L}

ay sons and daughters of Awa, The fFoaterdng of enterprencupial

g
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capatiiity is thus & concomitant aspect of opticem
development, The emphesis on small-scale industries
1s consequently o allow the process of entrepreneurial
developmant %o begin tq a3 small-scele and gradually to
grow as the community }taelr becomes more matured and
aophisticated in investment terms. At that stage,
emphasis should shift te lloating larger-gcele jolnt-

stock enterprises of a private or public natura,

Tha same considerations have been operative with
reapect to management development. Small-scale industiries
allow a newly industrialising community opportunity to
start maste;ing in an effective way the intricacies
af industrial menagepent from the very top right down

to management on the floor of the factary.

Because of thia emp;asi; initialfé on s;alllscale
industries, some attention should be paid Lo establishing
relations with countries where small-scple industrial
development iz fiven some priority. India is a
natable example of such & country, although Germany
and Jagan can also be mentioned. As part of the
developnent strategy for the eopticom, it may be ugeful
to arrange 3ome meetings with the commerzial attache in

the epbassy of these countries.

hS

i it S

L ¥ -
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(b) Commercial Developmeni

Cne of the notable problems of agricultural
development has been the inadequate attention which the
country places on the efficient marketing of agricul tural
produce within the country. The ¢olonial government dealt
effgctively with this problem with regard to export
com:ndities;_a.i:n‘ it is a matter for regret that up to date
We have vt lmproved on their system. For purposes of
cosparison, it is worthwhile spelling out the major elements
of this system. Esaentially, thegse are seven:

{1} establishment of quality atandaraisation and

grades for the various cOommogiTles ;

(ii) provision of premium prices for the best
grades and discounted prices Por poorap arade)

(11i]) wide publicity given to these various prion'-

for each season:

[iv) setting up of vardioys types of marketing
orgenigetione to emsure quality t;nd atabilize
pricesa;

(¥) licensing of middlemen or buying zgents;

(vi) determinaticn of transport rates, handling
charges and permissible-trading margins; ane =

(vil) westablishment of storage facilities H:I.th‘ !

Adoquate protection against pests and diseasess

Thess seven elements can e discerned in tha wey

the coloniml administration dealt with all exp@Mt crops -
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cocoe, palm oil and palm kernel, rubber, cotton and
groundnut. Because they were not interested in aur
food eropa, they simply ignored extending the =system to
them. Todsy, although numerous commodity marketing
poarda have been esteblished, there is no indication
that thelr members undersatand the firat principles of

succesaful marketing.

For the developmeni of the Awe opticom to t_alce
off succesafully, there are many reasons why this same
aystem must be applied to marketing the agricultural
produce likely te ceme out of the rural aress.

If the larger output from the new Awe farme are to be
quickly and easily disposed of, then standardisaticn

of quality must be mede a preraquisite of marketing.
Farmers pust be given incentives by means of premicm

prices for different qualities of thelr produce.

To be able te do this requires alzeable wholesaling
conmegrgial establishments which can undertake the purchasing

of most of the output from the farts.

There are bhrea pozsibllities forjdeveloping
auch wholesaling commercial orgenisationg:

fa}) Communally Incorporated Body: The s

L]
Community eap itself set up such a bady with

funds to purchase and sell. Such a wholesaling

Orgac of the community would be part of the
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agencies of the central organisation ¥nich

Will be prepesed inm the next chepter to

oversee the ovarall development of the

Avwa opticom. 4 wholssaling organisation of

this type will have the task not ohly of imvediate o rg
purchasing of farmer's output end of insisting on
and monitoring the quality of putput from Awe rhxnu_
It would also be responsibla for publicising

Ehe high quality af these crops and promoting thaip
saleg throughout the country, It must look for
markets whers farmers can el the highest prices

for their commodities,

Co-operatives: It should also be possible to

have co-operative wholesaling establishments of

Ehe farmers themselves organised preferably at the
level of the Development Areas. These can sell
directly to its own customers op Bhey can operate
as part of the central agency. If the former, it
Will be necessary for them to assume gome of fhe
rezponsibilities of the central agency, especially
with respect to getting the highest price

sea3aible for the Ffarmers' commodities.

Privete Entreprensurs, Frivate wholesale establish-
ments should alse be abls to participate in the
purchasing and marketing of agricultural comsoditises

Within the opticom. Because the opticom has nr
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Jurisdictlongl powers to bar the operztion
of any enterprise, it would be necessary
to take a pogitive rather than & negative
attitude to such eatablishments. &s long
ag one or both of the first two types of
organizations operate within the optlcom,
the presence of privats entreprencurs will
help to prevent them deteriorating inta
agencles for exploiting the farmers as the

Marketing Boards have become. )

In any case, what is important to stress
is the need for these three proposed wholegaling
organisations, if they emerge, Lo try and work
with a high degree of unison especlally with
tespect to premium prices for quality produce.
In this regard, the Central Agency wholesaling
organisation has a primary leadership role to play
both to co-ordinate all rarketing activities within

the opticom and to give general dirscticns.

The wholesaling of agricultural commodities
£as a complementary side to it in terms of the
wholesaling of imported materials. Importation
in this respect means “ipportaticn” into the town

and covers locally manufaztured gooda =mnd

'I'*poae of foreign provenance. At present, thars
> e

“
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are larege, principally forsign-owmed companies scale at which thla operztes is low, Hmited largely
handling most of the wholesaling of these commodities ko the small provision stores for manufactured gooda
in the country. These are usually based in the big and market for most of the food commoditiea. The
cities from where amall Whelesalers and retallers, . ! 'hape would be to see the emergence not only of

especially those from gmall towns,gzo to purchase. gupermarkets and depertment storsa but alac of

specialised retail atores such a=z drug atomes
It is uniikely that the current projected and book 'stores.

development for the Awe Opticom will change this

situation in any fundamental respect. What 1t would None (')f tils can or ghould be encouraged uniil
change is the range of manufactured commodities purchasing! power and consumption style in the rural
vended with a trend towards more consumer durabies aresas hava cohanged as to create really wiahle retzil
especially of bicycles, motorcycles, beds, fans, outlet for such commodities. Dut against such an
redios and even small refrigerators. There would eventuality, the central agency may concelive of
algo be a new and growlng market for hardwares and . two policles of assiatancs, One 1a to begin o
agricultural inputs of various types. These are inculcate in exigting traders the banklng habit,
a2ll conmercial goods whose wholasaling is best left - and enhance thedr knowledge of the facilities ayeilable
to private enterprise. However, 1% may be necessary ' to them thereby; the other is to ba prepared to invest
for the central agency responsible for the develzpment y in the construction of & zhopping complaex so0 that such
of the Awe opticom to take a hand either in inducing 9 budding ertreprensurs could have an appropriate and adequate
the emergence of the necessary enterprise in this base from which to start cperationa. ©On the guestion
fiald internally from amorlg Ava's aons and dauglltal;a of benlking hebit, thers iz more to be gaid in the next
or through encouraging cutside entrepreneurs to Y . < section.
come in, '
The retalling of agrlcultural and food comcdities

The development of retailing commerce is one is mainly in daily or periodic markets. Most of these

which must clearly ke left in the hands of privathl - marksts are under the care or surveillence of either the

b 4
antreprencurs both male =nd female. ASpresedby ‘_! local council, the traditional mgder or local communities.
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Ur few of these marksts can it be said that the facilities

are what they should be. This is one area in Awe town where
some modest action of upgreding existing fazilities could have
bokh psychological and economic effects. Specific mentisn chne
be mede, for lostance, of the importence of establishing in Awe
town one o twe petrol stationa to gupply kercaene, petrol,
diesel oil and other petroleum products whish would be needed
to fuel the increased economic and tranaportational activi&iaa
projected for the npﬁicom. In this and other ways, it Hili be
made patent to the people thak development intarast in the
town ia shifting away from msrely soclal overhesd capital

such as town hall, 2~howol= and,palace to economically productive
Anvestment. It could alsc pe & way to secure the interest

of the women members of the community in the new developmental

directicn of communal activities,

{c) Finance

The develcpment of the Awe opticom whether agriculturally,
industrially er commercially weould be greatly expedited if fimancial
institutions, notably banks, can be attrected to Awe tcwn. Tha
crucial issua is to attract the first bank to the town. Onee this
is done and it isknown to be thriving as a reshlt of increasesd
productive acktlvitiesa in the mrea, other banks would acrambld to
establish their branches in the town.

(#) The Rels of Banks

The sntablishmant of the first benk in the town musc be ssan
as a critical aspect of opticomel development. However.

having 4 bank i1s not the same thing as knowing

(-4
by

how to use a bank effectively for development.
Unfortunately, nobody gives this issue the adequate
attention thet it deserves in this country - certainly
not the governments nor the banks themselves, nor

the groupa of tudding businessmen gp induatrialiats
who need %o know.

Dne of the tasks of the centrat agency interested in
attracting a bark to dwe must therafore be to be prepared
to educate the people as to how to use a bank. Thia
is particularly important in the case of all gainfully
employed individuals whether farmers, traders, businesamen,
industrialists, teachers,, adninistrators and other
profeasionals in the town. A1) of these must be
encouraged to open & savings or current account
in the'bank. The mope savings the bank can mop up
in the town, the greater 113 willingneas to provide
credit racilities for zome of the communal or private

enterprises proposed in Lhias dogument.

Insurance and Credit Facilities

Savings, however, is one thing; offering credit
facilitiea is another. And for the latter, the banks
alsp have their rules. One cof the most important
arl these is the need for securing loans with a
collateral. Such collaterals could be in the formm

of property or a 1ife insurance, among other things.
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Mot everybody cam btuild a houpe _uh:l:lst. atill

trying to nurse a commercial or industrial should alss cover other aspects of briefing on the
enterprise to grow. This is where 1ife conditions under which 1ife insurances mey o
insurance becomes of laterest to banks. To may not ba accepted as collateral and any other
ractlitate a larger flow of fingnclal resources suggesilons that might make this proposal

into the development of the jwe opticoa, it a more effective method of mobilising financial
would thus be necessary to also attract one or resources for the deyelopment of the opkticom.

two insurance houses to take interesat in the

(2
g

Rotating Credit Tnatitutions

f

£oun. This can be dgme not by making such

pouses locate in the town, at least mot initislly, i Cne must recognise, bowever, that most of our
but by making their management know what the town is people ere upused to modern financiel institutions,
planning to do with respect to insurence and either banks or insurance houses, Thia does not
sobllising aa many sons and daughters of hve B meAn to say that they are unfamiliar with savings
to insure with the particular insurance compaiy or offering of credit. A most notable way in which
or companies. Indeed, if the negotiations were these two necessities are met in most of our communie
properly handled seme type of group insurance j ties at present is through rotating credit institution
seheme can be worked out with muxch rodaced pPenivn Thia institution involves a specific number of peers
for individuals and a sironger bargaining power Who 2gree to save an equal amouns, o= money efkher
for the community as a whole. deily, weekly or monthly. At the end of the peried,

, the total amount saved is hacded sver to one of the

Since the primary purpose of @REuUraging nemibers ahd the process is repeated until all the

zost of the people to take cut sowe fRrm of menbers have hed their turn. A varient of this
ingurance on their life is to be able to use ¥ 3 F System is for every individuzl to agree to save
thls, if necessery, as a collatersl Jop credit ' with an agent a certain amount every day. The
ecilitiss from the bank, it could'be useful to amcunt i3 avally small end the agent goes round
consult with the. bank before deciding oa 4 | fo collect it daily. At the sad of the weak :
particular insupsnce house. Such consultation i or the month, the agent returna the amount

o W 5 collected leas the due for one day,
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These traditional systems have one great yirtue, =%
amely thi
i y thak gaEpicoapal; ‘tha dndivicuan &9, aapap 41 9% The anticipated expansicn of sconomic activities

Th - .
ey meyoglgee sald to be sieplc LESBNGLE that are needed to induce the davelopment of the Awe opticom

g kil 20¢ that they maka oredfe mj'i-’ 4 will be possible only if attention is pald equally to the

accesaible, Thi B b
crag ia may be oge nessco WERGFREY aﬁ'._ 3 infrastructural facilitias or s¢cial overhead capitzl that

lar emong market- farme ml Fer
e h e FESEOCTETI - are of special significance. These are: glectricity aupply,

But in terms of i *
& of prosiding taceatises focsmwings water supply, roads, schools and health facilities, community
such aa int
B o LEU BRI e 3 b ook nall, iihrary and recreational facilitles. Each of these will
or g i e L
Japatiye - M e be discussed further in some detalla.

Nonetheless, 1t would be unrealistic to try {a} Electricity Supply¥

to dimpensa with them immedistely, especially Curpently, Awe is connected to the national

in the emen 4
BIRY: pamcta SaLLL R EL R S " plectric grid and is supplied electric powar in

What aho d i Lhemp
ol O A b 10 Jncorporecs the same inafficient and spgradic manner as the

ﬂ'l. 4 2l . h!nk
@ et Lhe Dodsrn SRvAIge aysien. Qroh A rest of the country., There is no informaticn

is catpblished in Awe, the idea should be to encourage * as to the total amount cons i in the town

mlivei e}y o pub Shelr kobal, baidngs Iogii~iDnEs; What 1s certain, however, is that this is small.

unless otherwi o
. 3 mepdnd. Tty slmo Doppemtnic Thae limited number of enterpriszes and the

Eo get bank manage te to
J i Ry relake the itinggnd relatively low per cepita income in tihe town

“ L]
agents serving the market women by treating thew : will explain the situation.
as brokers. Whatever the sitoation, it will ba "
impertant pot to allow this traditional system 3& If the growth in economic activities being projected
r i ! ]
of savings and of providing credit to fall ir;?ﬂ L : e 1y this T10n dis to take place, Awe would naed o
disuse without an alternative and more effective r nave access to much larger and more reliable supply

Ayatem eatabiiage o) lin pl&ce_. ; ; A of electricity. The chances that the Natlcnal

Zlectric Power AGuthority (NEPA) can be relied upon

absclutely to provide this are, in the current




ob

- 124 -
Nigerian situatiorn, less than CI:I"&.ui;:. The town
may, therefore, find itself halping to make privat.
internel arrangsments to prevent the prospeck of

growth and development receeding.

Buch arrangements would, of course, be by individual
enterprises in the town. Thes role of the central
agency is to sme how it can help mimimise the masaive
inveatment ln this form of soelel overhead capltai
through co=grdinating the purchase of electricity
generatora, The point to amphasize ia that 1ike all
soclal overhead capitel, generatcrs repsesent quite

lumpy invesiment which small enterprises may not be able

 to invest in or, if cne of thew cam, which it may ast be

able to fully uwtillise. For these repsons, there is
a atrong cege Lo enceurage a pooling of rescurses
for this purpose both to get & more robust and capacious

generator and to minimise meintenance costs.

How far the wore steady electricity supply can be
axtended to ysers other than factories and commereial
establishmexte, it 1= not easy to ssy. It would appear

that such an attempt would provoke reacticn From NEPA.

Industrial and Commercial Establishmenta can be underatood

1f they attempt to raticnplise the main . ol

by power mource. Extending this to residential facilitige

cannob ba explodnad away in a similar mannep.

k)
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Water Suppl

At present, Awe's water aupply o3 o come

which gerves Oyo town.

from ir
+the large reservo
although

i WIL
Kow much 18 consumed daily 1B not KRowno,

hardly ba more than betwaen 5§ gallons peyr
if can

plia per Gay Lika elsewhere 1n the country,
a) o

coming incroasingly erratiz and
Tnitially, theae

this supply 13 be
1imited to & Few hours & da¥.

i i in the dr?
phortages Wers geasonal, CCCUrng mainky

i ste the
searon When axogaaive evaporation depl

racently,
cryoir of much of its water coptent. Hore

i ing tne
are becoming parennial, reflecting
is no longer adequaie

res

the shortagea
fgct that the peservoir capacity

it.
for the population meant to depend on

HowW So0rl W ¥ Vo al Hatal'—wnlk ill e
o ne a3 ira d 5 W
e}

tc take account of recent demagraphic and
aQ

the area around Oyo is not easy

any community contemp=

provided
scanomic changes 1t

to oey. What 18 clear iz that

tin fur thar Ghall@ﬂ in its ec e 3 mt telce
la Z \'JI!UII]i base

wa.her.
account of the need for mew SCUrCces of

creas £ industrial
in the mmber ©
The proposed in eg

pmenta in Awe TowWn togethar

commarciil establia
o popuiatian ol tlm Lowh

with the concemitant growth in the

d to bring sbout a wery sharp rise In

gan be expecte
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satisrhctory aclutiop,

of Nigﬂrj_a

= 128 -

v the likelipagg

Bhough jg 5 little renmote,

far spme in‘t.ehnediate solut

Thl two uptjnns open ko

®lther tg

pmang for wWetap,

But

There jg conseauently need
Tion,
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the high expense becausa of Ave's gitvation on plg
erystalline rocks of the Basement Complax which are
very poor aquifers, It has bhean lnown, however, that
wheire sveh rocks have daecompoged lecally to consideraible
depth some watep m2y be trapped in sufficient amount

to justify ainking a wall om borghole. It is unlikely
that the size of such trapped aguifers would be such
that it ¢can serve more than ane or a fey establishments
The =earch for such aquifers can cansequently not be
ieft out of considerﬂtiou,but their signillcance must

not be over-estimated.

This leaves the damming of a water coyrse the only
viable alternativa. Already, the map shows that
the wpper reaches of = stream flewing down northwestward
through Uye have been dammed. This dam site 13 close
fo Awe town, on the other side of the road from the
Government Technical College, It will be necessary
to ascertain the uses to which the small reservoir
36 created is being put and whether this is compatible
wWith abstraction for urban consumption. Tt will also be
necessary to find cut whether ralsing the level of the
dam can increasa the reservolp capacity significantly.
Otherwise, a new dam site will have to be invagtigated

and plans made to create a bigger reservoir.

Creating a reservoir could turn out to be less




o8

tonlly than valablishing the accompRnying yat
er

Lranlmont plant, Fhetker thg Eown itgelr will b
-]
Bble Lo ds thig or not will depend on tha copat

at
Micture for syen praject. What 1g important ix to

fact that economic development
the town wigy be more difficult to

underacore the

in

. gat. underway

" . .

o attention ig given to inproving the infrastruct
Ctura,

(e)  Reoaq Re:twork 05 :
B E 1

At s
PrEsent, the town of Awa ig thaversed by abqu;: ¢

14 Lkm
length of rogo. Most of thegs are part of thp

network of poads going
from Oyo to other toun
8 Through

Awe,
a minimum pidey

Inly a limitea Portion,
priacipally the atretch og the o

For thig Feascn, they tenqd :q have

of betwsen 8 g i2 metras,

ad frou Oye 1o Two

are untarred stretches, poorly
2radad and badly draineq.

is tapred, The rest

(d)

L)% |
¥ fron these roads, the toun 1g a varitgble

labyrintk of Tootpaths and by—wmys. Mope aoften than

not, this labyeinth also servesas the path for ot
storm

g
Water to Courae its Kay oui ar Eha bﬂiﬂ"l or for dﬂmel:i
iy

3oy i
P wEter Lo drain away. Like with other traditionn]

Yoruba towns

an e hazardous for one who does not regide

thers Fermanantly, b
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To induce the expansion of industrigl end
:::tmmercial activitiea in €he towm would reguire nob
only creating a new layout but also improving existing
parts of the town which undoubtedly must provide raslden-
tial accemmodaticn for mogt of the workera likaly
ko bs attracted to the town, Much of what 1s il'lVOl'-'.ld
here will be deferred to the section on bhysical develope
ment. What is, however, important is to emphasize that
bhere Iicruld be need not culy to Improve accesa to the
aldar parts of the town but alaso to create new roed
network in the nedwer part. Like with the aituwatlon”in
the rural areas, the most cracial in this regard may
be the construction of small bridges or culverts whers

thegse are critieelly needed.

Jchools and Health Facilibies

At preaent, Awe towm has four prigkary and three
secondary schools. These ara:
Primery
1. First Baptist Day School, Oke Boda
2. Sarafadeen Primary School, Iwo Road
dg Christ Baptiat Schoel, Oke 0dofin

4. St. Anthony's Catholic School, Tfe-Gdan Hoad.

Sscondary
1, - Awe High School

2. Avie Community Crammar School

3. 8%, Joseph's Secomdary School . N
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For Lhe Impulatlon of the town, there is ng doubt

! {he numbep of
3chools would be ade
quate for quite

Aome timo to come. Howaver, in aerving es infrastruct
cture,

L
hwae schoola are important largely in terms of how

Wall they 2quip the childran o have skills Lecesga
ry

far E
r the economie development of Ehis and othepr urhan

centres,

There would be nead therefore ts take an intaregt:

in the ﬂu.licuj-l of the SCI'IODIB. It would be u!EIuI,

fopr inatance, to knoy if" any aoF the schools teach
-

tommercial or technicnl aubjects, It may be that

dilfficulty with burchasing the basie aquipment fopr

teaching Ethess CoUrass guch as typewriters
L]

Sewing machine=, ete ap Jecuring apprapriately guatiri-g

teschers 13 what is holding back the school., Cn the

other hand, it may be the decigfon from the Miristry
o

| —

In either case, something would have to be done ko

make school SuPricula mope compatible with the

current need of the towmn.

There i3, ar Course, the Government Tachnical College

na
rr the town. Thig inatitution Bhould be ssen as an

infrastructural resource agg some Interest shown i
in

Lthe range of Courzes it offers, Irf it has a department

2] ‘ o

o' mechanical engineer:‘.ng, effort must be made to 3
]

int
orasl such s depariment ir all aspects of Ene opticomts B
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development involving the use of maghines and iraciors.

Since education is free in Bwe as in other parts of
Oyo State, the crucial problem is consequently not
a0 much the eatablishment of new schocls aa how to make
the schools more Punetlonsl In terms of current ancial end
econcmic ohjectives of the community. This is uhy
eyaluation of their curtdicula is an essential project
as well as the establishment of close relaticn between
the central agency Tor the development of the community
and the different levels of management of these various

institutions,

Health Centres and Clinics are also important as part
of soclal infrastructure. Again, like with the achools,
hwe enjoy3 free medical facilities along with other parts
of the State. However, in terms of actual health
establishments, there are at preaent only fowr in the
town. These are:

1. Awe Maternity Centre

2.  hwe Dispensaty

Primary Health Clinic [(under censtruction)

1a)

4. Omoluadbi Clinic & Matermity Home
(Private and Fee Paying).
Sepicua cases are referred either to Oyo Genaral

Hospital or are taken all the way to Ibadan.
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for & tosm hel3 has become a matter of some fmnerganse,
In Lhe cano of Awe, such a town hall should be rade to
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It may pa fecassary to insist Ehat the Primary

Honlth clinle ba Up—graded to the lavel or & District

Hoapital to tage care af the anticipateqd dsvelopments in

the towm. Although this is an esaentially community

asrvice, it w111 ba dmportant for the central agency to

induce the government to accede to this Lpgrading and to

take intapast in how efficientiy this and the othepr

g0varnment departmants Tunction =o that the community may

Came to see tha B@ency as Iinteragtad in not only ecenomie

metters but glgg isaues concerneqg With their welfare,

Communitg Hali and [.ihmgr

4 towm ia a concourse of people living in ¢lose proximity

in erder to facilitate tha ca-ordination of theip specialisgd

productive activities, This co-ordination often involves
larga-scale assembly ar reprasentationgl Weetings, This is

the basis for g comunity or towym hali, In traditional

Yormuba society, no sueh town hall wus hecessary sinca ths

gpace needed wag provided as part op the Obe's palace Ths

Lo assembly Eook place ip the large open ground in frobt

af the palace whilsg Fepresentational meetings ywere bald in

Lhe appropriate hallg within the Palaca.

In modarn times, although Obas atill exine, the need

¥ v

1
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serve a pumber of purpasesg:
(a) It should be the seat of the administration
of the opticom and should provide adaquate

office and committee meetings accommodation.

'lbl It ehould provide ample hall space for rajor
assambly of citizens of Awe town and ita

rural areas,

fe]l Tta hall or agditorium should be designed so
that it can serve multiple usea such as g
theatre, a muaic hall, a social reception hall

or even a Zymnasium,

(d} Part of the complex should servs as the Town
Libraty and Reading Room.

(2] The whole complex should De set within fairly
speciony grounds which can ba used Tor other
purpoaes connected with the life of the town,

e.g. any anmual celebrations.

I{ 13 cleer that the Commumity Hall so conceived
tust have a central location and eventually must become
& salient point In the towm. an allocation of land of
abouk 50 to 100 hectares may be necessany Lo make the

Commity Hall serve its purpcse effeckively,

]
In spite 9f ita impartance, building suck a hall

EY i
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should not be accorded too high 2 priority precisaiy Fer the older population, it would be mice if oppor=
because as an investment, 1t has very little tunities were created for them to be able to walk around
multiplier effect. This is, howsver, not to imply ir 4 park, seat and ruminate or just relax. A town
that itg slte and location should not immediately be _ park is scmekning worth gerious copsideration. It
demarcated and, 1f poasible, fenced off to prevent can either be eatablished on its own or agaln be made
encroachment. an extension of the grounds of the community hall. In

thiz way, it will have a ¢eriain centralibty which would

{f} R iti
ecreational Facilities ensure its wide usage and appreciation by a large
If Awe is to grow as a modern town, Lt must pay gsegment of the EGWn™s pupaeation.
uttention to the recreaticnal needs of the different age "‘&,
groups within the town. There are, for instahce, the &

4, Population Growth

children for which a children’s playground would be
: ¥ Whethar one is thicking of the enhanced economic opportunities

reguired. This 1s not simply earmarking space. A
keiy o ocour in Awe if theproposals in this document were implemented

It invoives investing in various equipment necessary
e one considers only the improvement in infrastructural facilities, the

to exerciss all parts of a child's body and mind. ioe
real implication ia that more and more people will flock into Awe as the

necessity for a childrents playground may not be
emplovmant situation there becomes positively attractive. Alreedy, the

immedietely obyicus,but it will become more B0 ag the
nusber of small-acale Industries in the town has been increasing and the

level of economle activities grows,
erpioyment they offer has been growing. The same is true of commercial

cctivities in the town as well as social developmental activities, notably

For the young adult, schools! aportsground and
in zecondary schools.
Football field provide a temporary rellef. But there

ate no comparobls commurity ¥acilitles ner are theve
It ia doubtful, however, whether this has as yeb tranalated

awimming pools, tecnis courts, youth cluba, dance hall,
srPlousiy into a major smft in the rate of population growth.At present,the

cinemas or similar amenities. Again, there is no
demographic dynamics in AWwe should be no different from that of many

urgency here, but these are areas to ba watched sa the -
1 pall torms in the country. This would imply a rate of patural increase

town grows in status. ;
"-.’. (that 15, the exceas ~" »irths over deaths) of about 1.0 per cent
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par annum egolnst which one must balance a ret loss due to emigration
ol youlhs Lo other large cities and metropolitan centrea of approximetely
batwosn 9.5 and 1.0 per cent per ammum. This would ipdisate a growth

rate of batwaen 2.0 and 2.5 per cent per annum.

| The 1963 census gave the population of the town as 16,428,
At the growth rata of between 2.0 apd 2.5 per cant per annum, the populas
tion of Awe in 1982 can be estimated as between 28,307 and 31,060.
' If we accept a median position, then Awe's pepulaticn inm 1982 can be.
3aid to be approximately 30,000.
Ha.

In projecting this figure into the future to reflect the
anticipated changes in the socic-econcmlic situation of the town, there
i= no fair basis on which 0 estimate the posasible rate of growth say
to 2000 A.D. However, it 13 possible to conceive of the various :

fovolopmants giving rise to relatively slow, medium or rapld growth

in tho town's populatisn. IF, as shown in Teble 5.2, we reprasent the

{rajoctorlea by growth retes of 3, 4 and 5 per cent per annum, we nave

, {dem mE Lo the range within which the population of Awe toWn i= likelr'
bip (all mbl different points in time up to 2000 A.D. According to tha
Tebilm, Ly Z00C A.L., the population of Awe could have risen anywhere
itmlgme K0,000 and 75,000. In other words, Awe wonld have haen moying
tluss 10 heoming & metropells.

Thess ralas of growth, even the lowast of them, imply not

& revarsal ol praseni Lendencles of net migraticn loss but, more an

galn in Lhe aense of many more people frem cther parts of the count 1
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Table 5.2

PROJECTED POPULATIOR OF AWE TOWN, 1982-2000

YEAR LOW GROWTH MEDIOM GROWIE HIGH GROWTH
. 2] 5k
1982 29,684 29,654 29,684
1985 32,445 33,395 34,374
190 37,610 40,637 43,843
1905 43,508 49,525 55,984
2000 50,528 60, 140 71,449
b

migrating into Awe. In short, il the predent programme of planned
development .ere To come true, Awe can expect not enly a more than

doubling of its population within the next two decades but, more importantly
#n Increasingly sharp differentiation in that population in terms of
stlnleity, soclioegcopomic characteristics and locome levels. It is

Jo meot the needs of this yestlydiverae population that the physical

igyalopment of the town must addreas itself.

5, Physical Development

If Awe i3 to heVe a populaticn of cver 70,000 by 20004.LD. and if Enis
(puletion s to funciion and live in some orderly harmonious and
Siaihelienlly matisfying manner, certale bagic principles of efficient

' plarning must be applied to its physical dewelopment.

L .“ (rucilpl to the operation of theae principles ia the identificatlon
r_

eloments of the urban atructure which perform central services
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FoF Lhe luhaliianie vl the town itself and those others which serve the
OFLIEORm  ni targe.  In the Pipst category are:

I The Commenity Eatz s Library and Town Perk
<. The Skopping and Office Complex

1. Markets

4. The Oba's or Balt_a's Palace,
These elements need tg ba located in the centre of the town. One nf'—

Lhe difficulties of Planning Awe at the moment iz that
clearly defined.

‘Ehis centre is nol
The present residence of the Bale is displeced to the
northwest of the Ecum, nor 13 there

the

a4 market in the centre. Fart of

reascn for thiz is the high salience of the Oyo-Iwo rocad which

rung through the northern part of the boun.

In deciding on the new town centre, vuerefors, it will be '§-d

Lo locate it at a point on this road. This would mean that g northern

thrust has been given to the directicn of town growth and the plang of

the town should reflect this. Tt would be necessary for the central

dgency for the development of the Awe opticom to deliberate and agree on
- or

Lhe location and size of the central ares which, from cur point of v:l.eH'
Liriertend  For between 100 to 250 hectares in the area nerth of the F

yo-Tho road within the 1imits of the present towm

Once tbe centee of the town has peen identified, the location

o olher functional areas becomes = metter of deternlning thelr sase of

i . 'Jf‘ “J
& 4

L
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eccess both ta the cantve and ko okher pante 9T the opiicom, In tala
conmectign, tha most critical elements Becoiie the nétwork of roeds.
Within Ehe network, tha two strategic lattices ara those of roads
leading traffic to the centre and those leading it eround ena
avay from the centiw. The former lattige can be sgid to exist in the
form of the major rcads cutting scross the tosm, How these ralate to
the actual ares designeted eg the town centre would be s mattar of latte:
adjustment in deaigning the tqwn plan. The other latiice iz basically
of the ring ronds. There should bz at 1aaQb ¢pa riag road demarcating
the o}dar partion of the town and, as it were, restricting the expansion
of itg unplanned and higmledy-piggledly characteristics. Beyond this
ring road, the town must now show a deliberate route and land-use plan
u}d should now begin {0 wear the appearance of a modern town. It is
h:I:n:j this belt beyond the ring road that provision must be mada' for ore
or mere industrial areas. and for residential neighbourhoods of differe
dengity characteristics together with their range of agcio-economic
services such a3 mchoola, churches, markets, children play-ground

and zo on,

Transleting all of this into a finisked towm plan is not Peasible
at this point in time. For one thing. it has not besh possible to lay
hands on en up-to~date map of the town. For anothes, there hes not bsen
snovgh time to undertake the ?.:rpe-of detailed survey necessary to produce
such m plan, These notwithstanding, it is important Lo stress that a
town plan iw no more than tha image in pecplets mind. The preceeding
dlscussion has bean directed towamis helplng to proyide s mental frame
I‘nr-ﬁl: imdge. Once' that Freme 1s properly positioped a;.nd focussed,

»

*
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declalons can begln to be tokeo as to the town plan even when the designa of - 141 -
thet plan 1s still of progress. , ‘phymical plan. In other words, all physical plans are by their very
; nature long-term, Thelr rols is to enaure hermonious and efficlent
i in the procesa of growth
One much decisicn concerns the insistence that all families with housss o ! pelations among different users of land in the D
the maln rond ghould put them in a good state of repairs. Thiz decdsien itself .~ and deveiopment.

eannot be feulted, although it may be necessary to snsuse that all houses in

essity and must ba
process of being repaired or reconstructed do not go beyond the building line. For Awe town, such & teowm plan 13 a nec ¥

i ime. Bui the plan is oot
imilerly, it may be of aesthetic slgnificance to encourage all houses on the ma produced within the shortest possible time. Su P
i is i roduct of decisions
road to preserve the prasent sky-line of onme storey-building: and conform to entecedent to decisions, 1t is itaelf the p
certaln broad design. taken in hopeful expeckation. That expectation is in the realms

of the economic and employment growth in the town. Ite realisation

0f considerable importance is the need to use the interest in giving the depepds cn tne determination and decisions of the town leaders. It
tawn & new Face-lift to improve the informationel bagls for planning the town. is the potentisl For thia realisation thet must be reflected in the
Thie is specificallv with respect to street naming snd house mumbaring, This ' town plan, hence the neea toc gee the plan as the resuit of callaporative
is one task which the central agency can take on as a matbter oF some urgency. cffort between the technocratic towm plarmer and urben designer apd the

leaders apnd slite of the wouwn. It is through bheir joint dallberation

i g of the '
The phyaleal development of Awe town can be no more succasaful than the that Awe can start its process of emerging es the prototyp

erity and econonic well=
ecopomic vitality behind 3it. In that sense, physieal planning can be seid to vigorang and dynemic emall towns on whose prosp ¥

:

be dependent on economic growth. On the other hand, locational decigions have

being %he future of our country iz going increasingly to depend.

the choractardstie of not bsing esasily reversible. Once a building has been
pul where it should@ not be, it 1s not alwaya easy. pollitically or economically,
ramove 1t, The town dig then left to suffer fop many vears thereafter, the s -
of negntlve conssguences emanatipg Ffrom thig wrong decision. Indeed. many pi :
of Nigerian elties today ars the product of sucn decisions which are not so

wrong as belng taken in a fit of absent-minded indifference and without 'MF

consideration,

¢

——

It is to ninimise such disfunction=} consequences of rapid growth that

it is necessary for a town from the #err beginning Lo have a
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1. The Awe Development Corporaticon.

The two preceding chaptera have provided a numbsr
af proposala whose implementation is expecied to transform the
sponomle altuation of Awe town and its rural arews. Implementation,
kowever, requiras a strategy of approach eapeclally since in most
planning situationsthereare glways inadequate repources to meet
the many conflicting demends set up by the plan. In dealing
with thi= problem of conflict resolution and priofitv astting
in the planning conktext, a primary element of any atrategy,
therefore, is to ascertain or establish e machinery for thig

PUPPOSE .

It jia recognised that much of the impetus for seceking
a new direction for the development of the Awae communlty has been
by the Egbe Omo Ibile Awe, a broodebased agaociaticn with unreatric—
ted memberzhlp to all sons and daughters of Awe. The Eghe is a most
crucial element in any proposal to transform Awe emmity;but it
is too large and unwieldy to serve as the machloef® to implement
most of the decisions necessary wo bring thiz freasformation abou®
It is for this reascon that it is being strongly ressomended that
the EEE should ser ap the Awe Develcpment Corporetlon as its

operative organ.
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The Corporation should be made a legal entity so

Lhal 1t car be acecountabie in all its setions and aecizlona

to the Egbe. Ita legal existence as a body corporate would alsg
make it pogaible for it te enter Into various relaticpg and
negotiations effectively on behalf of the pecple of Awe. It would
2130 be able to receive mondes ang other gifte, donations end

benefactiona on behalf of the commumity.

The deciasion to establish such a Corporation i thua
the firat step in the process =or implementing the present plan.
It would, of ceurse, be necessary to seek further lzgal advice
as to the viabllity of thia idee or the particular Form in
which the operative organ of the Egbe can be established. Al] .
that i3 lmportant to stress at this point is that once the Egbe
haa become dissatisfied with operating simply as a saclal club
deing a little of this and that for its heme town and i3 anxious
to embark on a comprehensive economic and soclal development ap '
the community, it ia necessary and strongly advisable for the
Egbe (o protect its interests as legelly as possible and seek
all material advice to this enc.

Once the dwe Development Corporation Hes been established,
it will take co all of the responalbilities assigned to the

4

central agency in the preceding chapters, In other words, it -

will b Its outy to esteblish each of the Development Area 'i-
i

Committess mnd to sme thet all their Primary Production Units ‘; 1
' "

are set up. IE will also b% ite tesk to procecuts tha industriz-

o
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lisation of Awe town with its concomitent programme of commercial,
financial and physical growth. In all of this, the Corporation

will have powers tc szt up other egencies or panely raaponsible to
it.

In examining other areas of plan implementation in whizh
strategic_consideraticns are crucial, it is eseful te structupe
dizcussion around the provision of those four factoras without which
no productive activity can be successfully undertaicen. Thess
are the production factors of land, labour, capital and entrepre-
neurship. How each of these can be effectively mobilised by the
Awe Develcpment Corporation and utilised in the process of

developing the Awe opticom is what is speit cut in some datails
below,

2% Mubirizing the Land Reaources

The land resources af the Awe opticom Bre owned by indlvidual
families and lineages. Thesa rescirces ars currently utiliasd at
different levels of intensity. As shown in the chapter on rural
development, some of the land can be more effectively utilised
by the PPUs as currently identified; others haye te be left for

the creation of new PPUs.

For exiating PPUs, there is zonsaquently no problem. The
settlements in the PPU should be made to meet together to decide

their own strategy of land consolidation to fecilitate effective
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mechanisation, It may be that some FFUs will want to
embarit stroighl con a co-operative enterprise for all stages in
the production process and would want to demarcate a block
farmlond for the co-operative. The ADC would have to note this and
help them, through their Development Area Camnittee, with planning
en opprepriate farm lay-cut and co-operative work programme. On
ihe other nand; the farmers may want to co-opsrate only at the level
of land praparation, with each fermer managing hla own portion of
land thersafter. Here again, the ADC bas a role Eo play in msking
thiz possible but alse In trying to convince the larmers as to

the relative inefficiency of this appreach.

It ip, however, with unusged and under-ukilised iland that
the role of Bhe ADC becomes paramount. Since the expectation
iz that as soon as development gets under way, there ia likely to
be more yuusguen of Awe orlgln wenting to stay on and engage in
farming or to migrate back for the same purpcse, it would Facilliste
matters LFf theee i3 a cenirel body to which all these new farmers
cor look For their supply of Jdand. The Corporation thus can have
fomilies transferring the right to manage but not the right of
ownerahip of upused land to it ,whilst it can leass such land to
the new fermers. The questlon of whether this should he for a fee
and, 1 mo, how much is one which ghould ngt he‘pre-judged especially
in the dnitiel stapge. Tf should be left to be decided by the ADC
on Lhe basis g the viability and profitability of these farmas.
The aame skt 1ld Le Lho peaition with regard to the payment of any

royaltise Lo the ownera ol tho land. It should all depend on how

‘ol

e

- 149 -
orofitable the process begomes.

The ADC might have to engage in lsying-out and pre-settlement
deveiopment of these aveas, if' it is sericusly to attract settlers
to 1t. Especially If such settlers are people with their own capital
to invest, and whe therefore do not need to be vark of a co—cperative
enterprise, it may be neceasary to demarcate farms of different sizes
tuch a8 10, 25, 50 and 100 hectereg. In crder, however, not
to inadvertantly be the cause of serioug income inequality within the
rural area, there would be the need to sstan upper limit of about
100 hectares to all farm allocations by the ADCE

)

Cne other group which the ADC should, as soon as possible, =eek
to allocate land of 2 minimum dimensicpn @f between 50 and 100 hectares
to are the primary and secondary schocls in the opticom. The introduction
of free primary and secondary schools in Oyo State hes meent the withe
drawal from farm work of children who should have provided the next
generation of farmers, Their withdrawal has involved not only a loss
of labour but alse a rupbure in the normal transfer of akill and kmowledge
about farming which cccurs in the traditicnal relation of father-and-son
&9 they work together on the farm. This rupture must néh be repaired,
albelt in a more formal way, by the achoola taking & hand in training the

children in the arts and aclence of mocern agricalturs.

fnsuring that schools have e sizesble area of farmland is,

howewer, to emphasize that the objective of the new school farms iz
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differenl. from that of the past, The gchocl farm is no longer

to bo a demenatration plet lor children to see how cuktivated plants grow.

It 15 meant to be an econamle enterprise which must maks prorit.

Ao such, atricl accounbting and the propar keepineg of books must be
part of the eperation, The chlldren must also be taught the book-
keaping aapectd ol agriculivral preduction. At the end of the season,
wWhon all costn have beaen el and the credit need for the next seascn
pul oway, Lhs cnlldrean should receive thelr share of the profit From -
Lhv farm. Mol all of this noed Lo be peid in cash. Part of the
prof’ll could go Lo improve the mchool Infragstructure ob to purchase
better teaching eouipment; part could go Lo subaldise the costs of
achool uniform or of mid-¢ay meals, part could 2lsc g0 to a savings
account. of the achool, But whatever happens, part of the procesds

should bz pald to the children as thelr own inceptive to labour.

Details as te how achesl authoritles can motivate their
pupils and ensure effective paprticipaticn are bevond the scope of
this document. Buffice it Lo say that their tesk haz been greatly
lightensd by the new policy of the State Covermment which itself actively
cupports such a programmes. All that the school authordties in the
fAwe optlcom need Lo do ia thus to snsure that the programme also serves

the speclal interest of the Awe community.

However, since money 13 involvad, scme of which womld have to
boon provided by the Awe Development Corporaticn, the ADC has an

Amportant suparyizory role here to ensure that no principal
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or headmaster of a scheol converte the revenue from the Farm to

hilg own or other uses,

It may, however, happen that in the process of transfarring
the right to manage a plece of land there ia conflict as to which
Pamily actually owns the land, Ur there may be scme dispute over
land agalngt the ADC ltself, The traditional body for settling such
disputes has always been the Balg—in—caunciljsinae in many ways 1t is
the moal knowledgeable depesitory sbout the history of land gettlement
within the opticom, There would 2ppear bo be no better bedy to
perfosm thia function and the ide= should be to retain the present
institutien for this purpose and the ARC to keep it fully informed

as to ity activities generaily but particularly with respect to land.

3. Mobilizing -the Labour Ressurces

Apart from land, labour is the other mpjor category of
regources avallsble to ths Awe commnity to improve their own
economic end soclal conditions. Labour 18, however, an attribute of
individuals of every age and sex, although lts manifestaticn is
stronger in the young of the male sex. To mobilize the resources
therefore 1s a function of motivation and organisation., The
situation takes on a particularly challenging aspect in the Awe
opticem which like a3l parts of Nigerla cutside metropoclitan centres
has lest a large proportion of ita younger members to rural-urban
migration or o educational institotlons, dny mobilization effort

must consequently take into conaideration this particular factor.
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One way of doing thia 1s to recogeise that apart from the
labour of the rural population, there is considerabla labour
eurrenkly locked up in the schoola. An important task of the
KD ia thus to enter ints dis~ussiens with the Oyo Stats Govermment,
and eapeclally the Ministry of Educaticon,as to how to uss tha seniop
wpile of primary schocls and taoge of the secondavy achoels to taka
art in mach of the laboriows taska of establishing the :I.nf‘rasbm_i;ture
mi the cpticom. Locally, disguseicns would need to De held withjﬁheh.
Principals of secondary schouss and headmastecas of primary achools
<0 work out & viable mystem of integreting participation in community

teaks with the educational eurricula of the schecls. Theae diacussions

would aiao need to invoelve the teacnera who must all bBe fully brielled b

as to pmasons for their involyemsnt and the objlectives of the whole
programma. Since any programme requiring the participation of the
childrea alse by definition puts a demand on teachers as super;riaar:,
the discusalons muat seek also to notivets the teachera to glve

of their best.

But the real tarzets are the children who as the inheritors
of all of these efforts must nbt be left in the dark as to why thedr 3
vple ia Ao cpuciel, As scon Be the support and consent of the
government have been obtzlned for this programme, the ADC must orgs
u spesking tour by its members to every schocl in the épticom to talk
{0 Lhe pupils absut the new development orientation in the ares and 4
the specinl dmportance of thelr participaticn both as vupils and

aa adulte,
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" It may, in fact, be necessary to assign the task of
reeraseing the promotiocnal activities of the optigsm cohcept in esch
school to two or three individuals appolnted by the ADC  Jusd
Ipdividuals would maintain continuous dialogie with the schecl and
help in inwiting speakers fron inside and outaide the onticos
to come and address the atudents on different aspacis of opticom
development, bring back reports of achievementa or problems o She
ADC and gencrally make themsalves available to help with any problems
aganating from the school. Thesa two or three individuals nay or may
not be members of the Development Apea Comwittes {DAC). Iz a asemse,
it im advisable that they are not so that they are not everburdsasa
by too many responsibilities. However, whether they ere orinot, thay
must be co-opted to meetings of the DAC 30 that when activities
are being planned they could provide an input about the role of achools

in their execution.

An equally important group in the community whose participation
must not te taken for granted s that of the women, The role of
enlightened womanhood in meintaining the enthusiasm and faith dn the
eaply years of difficulties end disappointment should never be
mnderestimated in an cpticom. In particular, thelr enormous even
though subtle power in influencing thelr menfolk amd children ahould
be deliberately harnessed and utilised. A cadre of women leaders
should be built up so that women can be adequstel: represented in all

the organa of the opticom and they should be made to partlcipate 1o

all speaking tours, This invoivement of women should not be thought of a3

nominal. The erdtical element is enlightened involvemant, Bacaune

b
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of their more protected position in society, women tend
to be less well informed of the farces shaping their society
or when they are, this la often at a superficial level. The
ADC must be prepared to hold serdea of meetings with the women
a8 & vhole or with thelr leaders to really inform them of

what opticomal development 1s all sbout and what self-reliance
in bringing it about entails.

Hot much need to be said about the mobilization of the adult
rale folk who are the front-line of labour in the community., The
unlt of thelr organization is the PPU, operating under the direction
and surveillence of the DAC. In the case of the adult malafolk
who are most likely to ba farmers, the question of enlightenment
13 alac o fundamental necessity. Series of meetings, discussions
wnd deliberations must be held te enlighten all members of the PFUs
an to what 13 demanded of them in I:En:la of their labour, their capital
contribition and their general participation in the menagement and
activities of their PPU; their querisa must be listened to and
carsfully answersd or put forward For discussion and their confidence
that this L3 their owrn thing must be assiduously built up. Every
success or failure to meet particular agsignment must be analysed and
the role of their collabeorativeness in determining the particular

Outcome traced and discuasad,

With the three major groups that need to be mobilizes ¢learly
identilied, it l» worthwhile discusaing the two types of activities

for whigh the Labour resources would nsed to be mobilised and utilissd,

o
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These ara:

ta) 1n creating needed sccial overhead capital; and

{b) in wndertaking productive econcmlc actlvivies,

Soclal overhead capital, as already pointed out, relatea
to 211 infrastructural elements of development such as ronds,
bridges, culverts, bulldings, wells and dems, and so om, They
do not directly yield a revenue or provide social satlafactian
put are cruclal for those activities which do. For each of the
Development Areas, the mindmum needs for social overhead capltal
haz been indicatad. These include the constructicn of kilometers
of feeder roada and of bridges and culverts; the repalr and
maintenance of existing ones; the construction of various buildings
of the agro-szervice centras; the denming of stresms and s¢ On.

Tn Awe town itself, the tasks could also include tow clearing ol
bushes for the park, the planting of park trees, the building

of the town hall, library and so ou.

In mobilieing ana utilising labour for asgelal overhead
capltal tasks of these typed, the ariticel principle to cbaerve
iz that of ninter-group competitisn”™ and uperceptible interdependence™.
The Awe community both in the orban amd ghe rural areas have been
divided and opgeniged lato relatively emall groupa eithar as opban
neightourhood units or as rural primary productiocn unit. Every socisl
overhead capital task for which community labour is regquired should
:ouhsequent.ly aluays be mivided up into units and allocated to

each of the groupa for completion within a apecified lime, Effort
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L ahould then ba concentrated op ensuring that leaders of the groups
; are thrown 1ot a competitive situation to see which group finlshes

first. This strategy can be omployed at all levels of activities
in the opblcom, Within the FPU fop instance, the competing
groups ara the ssttlement ur'te; within the Development Arza, tie
groups are tha FPUs, whilst within the vpticom, the groupa are the
Developaent Arsas.

Fap praductive sconomic nctlvities for which revenue
or incomé is earned, the appropriate principle te be obagrved
In one of "equal campensation for sgual work.® Tc oparationallae
this principle requires the estmblisbment cf*unlt work pointsyfor
difterent categoriea of activities. For putting in 8¢ many hours ana
completing ceptain specified taaks satisfactorily {the enmphasis is on
satisfectorily), individuals samn a number of work pointa which are
ther trapsiated into cagh compenaation. This type of device
WIll be important for work on communal farma end in-other enterprises
which yleld a revenue and would be important to discourage individuals
Who Jjust want to teg along, doing the minimum poseible and hoping to

gol am nmuck compensation as the others,

Tha criteria for deciding on work points are beat left

for detarslnation <o the group leaders involved in particular

can sither be setiled intemally or sent tc & higher body on appeal,
Breatlishing critaria snd assigrirg work polnts to each criterion

f11 not ba sasy Initially, but it will bescome so with practice.

tuske. But they must be agreed to by all thosae talting part. Any dispute
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The principle is, howewver. not atrangs to rurzl folks sines they already us.
it in determining what they should pay hired labour for work done om their

farm. It is in fact an extension of payment for work done on a pisce-rate basis.

Whather for aocisl overhead capital or productive egboomic activities,
the effectivensas of labour iz botk a Cunctlon of 1is motlvition epd of ite
skill. It should thus be part of the tssk of mobilising ¥ labour resources
in the Awe cpticom to take an inventory of available skills, to ba prepared
to hire from cubside but, wore importantly, to aee how qulcdy such akills=
can be diffused among itz own population. For example, feeder road
conetructicn or tridge construction needs some skill. Lt is posaible that
there are retired road supervigors 6:- eyen mad'mgmeem among membera of tha
comminity, Such individuala should be asked to be willing to lmpart tnese
akills to selected membera, say from sach development area i who can toen go
back and see to simiiar work l-1.1:| thelr’iélm area, 1 there are no auch
indlviduals Who are sems of the soll, a serch could be mede for oW op b
such persons who wlll be willing to come over to train selected individuals
in the essential practical aspects of the required akill. Such 2 mearch
Is sure to be more fruitful if undertaken through the network of influence

ol key members of the Eghe or the ADC.

Firmlly, it must be stressed thet the critical teat of
developrent of the Awe opticom is the extent that the léadsrshis
_ S in not only wobilising the labogr of 'its pecple, but aiso

that progressivaly thay are better informed accut what 1a




- 158 -
happening all round,and are enlightened gbout thedr owm role

in dealing with any negative lasuas or problems or furtharing

the objectivas of the optlcom and of their portiop of it

Constant and opsn dialogue between the leaders and the led is

thus of the sesence of onticomel cevelopment. It invelves tremendous
investmant of time &8 well a= money. But it rests on the firm
foundation that the ondy trums development is the development af
people, thelr ldeas, tkelir attitudes, their value gyateoms and

thalr bahaviour pattern.

4, Moblilizing tha Flnancia)l Resources

In wpite of the prevalling ides that Yigerlana are poor and
have nc savings or financie) reascurces to undertake their own
development, daily events especially onm such occasions as child-
naming, weddings or fureral cerermanies belie such assertion.
Certainly, the people in Awe are not rich;bit they are neither
3o poor that they cannot, with thelr sons and daughters abread,
‘muster over time an iacreasing amount of financial rescurces to

invest in the development of their zrea.

In thinking of the stretegy for mobilising the financial
rescurces of the opticom, it is necessary to melate this to the
differsnt agencies which weuld have raspensibility in this field,
Tha rirat and perhaps the mest important is <he Egbe Omo Ibile Awe,
the organlzation which ezbraces all sons and deughters of Awe both
at home and elsewhers in the country. A% present, contributicna

are wmada to the Egbs usually through branches established in different
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towna of bha Federation, These contributions ere elther in the
form of dues, donationa or special levy for specific projecta.
T+ is important £o insist thai the Bgbe should ccentinue to
function in this way and to build up financial resources on

tae hasis of the “streng 2ense of sccial idsntificationt with the'

hometoun .

What smould change, however, is for the Egbe to see thie
fund of money 2s scmekthing to be used for non=productive, aven
IF apcially desireble, projects. Rather the newobjective alrould be
Lo use the funds in & way to stimulate the economic developoent
of Awe land. In this connection, Funding the Awe Development
Corporaticn becomss a new and major challenge. Because it is
important that the Egbe remains the suprene body in the opticom
%o which the Awe Developrent Corporation is responsible and
anewsrabla for its operation and 1t3 use of funds, it 1s imperative
that the membarship of the two bodies must ba kept geverely apart.
"Money matters are not matters of fancy but of Fact" and quite strict
relations must be maintained with regard to accountabllity lor the
funds of the community. Separating the membership of theoe two
bEedies 13 to facilitate such atrict accountabllity,although a cage
nay be made for tha President and Scratary of the.Egbe to be ex=

offiecic members of the Awe Development Cerporation.

One of the primary functions of the ADC is to mohiliss
invastible funds within and outside the Awe commnity. The critical
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words hers are "Iavestible funds" which must be distinguished from
dueas, dopations and apacial levies, dny direst Financial
conbributlony by membara of the Awe commnity to the Awa
Development Cormoration must be in the form of sharea in some
soterpriss for which dividend muet ke earnable. It is, however,
impertant to stress that the Awe Develoment Corporztior must
never b allowed to go into buminess on ita own account. It must
help promote snterprises whoss major shares must be owned by gpecific
individusle. For example, the ADC can encourage an Awe Indizens
to fleat o company 1n which it 48 prepared to take 40 per cent
sharss und, if necessary, sncourage other Awe sona and daughtera
to taks say ancthar 20 per cent, It could aimilarly zo into
such relationahip with a non-Awe individual for an enterprise

to ba basad in Awe,

The important iesue involved here ia to keep the ADC

from belng sucked into the problems of management and eptrepreneurship.
Thiz is not to imply that the ADC willl ba indifferent to the gquality
of management and eptrepreneurahip in the businesses in which it is
interested. Rather, such restraining principle iz tc minimise
the temptaticn to nepotiam and other negatlve considerations in the
meregsnent of eaterprises. By making enterprises to be owned largely
by Individuals, there is some guerantee that they would strive to make them

i profitable l..l pogalble. The investment of the ADC in auch
enterprise thus s.rves only as @ means of attractive or mobilising

thia typa of flnance to the homeland,
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One arpa where the ADC could go into direct inveatmant
of & type ie in laving cut farms to lease to interested farmers.
Again, here its major responaibility ends where the farm has been
leased out. But, of gourea, it can participate with indiyiduals

in Investing in & tractor-hiring servlce, a large poultry or

piggery enterprise and so on, froz fuada provided not only by the

Eghe but also by ita own activitles.

The ADC can, of courge, also mobilise financlal reascurces
through getting the banks to loan it money for inveatmeat in
particular procuctive activitiea. Indeed, 1f the members of
the ADC are gquite eophisticated ln invesiment terta, bark loans
provide them a veritable medhs of starting the proceas of mobllising

investible finenclal resources within the Awe commmity.

Apart From directly mobilising financial rescurges in
the yariois mannets described above, there is the indiract systen
of mobilisation through effestive exploitation of the networx of
influence of various members of the Awe community especielly the elite
sana and daughters sbroad. This form of modilisation requires firat
the identification of those institubiona which can be induced to verform
services For the Awe optlcom end to internalize the costs of those
services, therepy treating them =a if they were financa;al granta ko
Lhe commupity. A liskt of such institutions can be complled for
dilferent aspecks of what are needed for the development of the
oplicom, Suck a compilation would be part of the Awe Development
Corporetion as and when the occasien arises, As an exmmpls, howavar,

and mpecificelly for the agricultural developmenti of the apticom,
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ane can liat the following institutiona whose services and

asalatance would need te be canvassed and attracted to the

Dpticom:

5.

T.

Faderal Ministry of Agrlculture and Rural Development
Hational Creen Revolublon Commititee
Minlatry of Agriculture Cyo State (eapecially
the Extenelon Services Unit and the Tracfor
Hiring Service Unit}
Ogun-Oahun River Dasin Authorliy
Tha International Institute of Tropical Agriculture
Tha Cocoa Research Inatitute of Higaria

The Nigerian Horticultural Research Inatitute.,

The way the natwors of influence would have to be

exploiied in these specific cages is for the ADC to dao the

following:
fal

(b)

icl

{di

fipd oot all about the activities of each of

these institations.

identiry specifiz projects on which they are embarked
and the rescurces - manpower, machines and money -
availatle to them.

identiy the decisicn-making organs in the ipstitution
and the critical dndividuals within thoge orgzns.
igantis’y an Awe sor who knows any of them or can be

made ti relate to members cof the organs.

!f.
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(nce theae four steps are completed, the strategy is o
present the Awe opticom as a receptive area for launching one
of the projects of the institution. Indeed, the 1ldea is to
induce them either to want to adept Awe as one of their project
gtations or to help the people with acme of their own facilitiea.
Whatewar happens, the net effect should Be the provision of

seryices for which the cotmunity would othearmviisa have had to pay.

Finally, there 1s one category of finencinl resurces
which Awe town owes it to itsel® to generate but which, if it does
not, would in the present circumstances of local adeinistration
prabably go out of the town. These are the rescurcas nesded to
run and maiotain various services in the towm. At present, much
of this ia limited to licence fees, poll tax and other typea- af
fees. To this 13 added subventions both from the State and the
Federal Covernment. All of thass at present are collectad by
the Cyo South Local Goverament, ol which Awe ia a part. It is thia
Local Government that Iz meant to provide and maintailn varicus
aservicas In Awe ané some gix towns and numerous viiiagss, That the total
fund avallable is grossiy inadequate for the purpoas is now a
well known fact. That the Local Government as currently coostitutad
can hardly be expacted to be effective in really lookdng aftar
the affalra of individugl towns or settlements Within it = sometning

of which government is only dimly awars.

Nonethalass, it is clear that if Awe is truly to embark on
ita cwm path of self-peliant develepment, them it most Biso be
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It is part of the responsibility of the ADC to encoarege
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preparsd at some stage to generata tha necesgary resources

bo provide 1t with needed services, &s with all touns, the such entrepreneurs and help to put them ca thelr fesh. Tt hap

Mmoot efficlent way for yalaing such revenus is through glready been mentloned that one wey of doing thia ls, to be willing

sooe form oF property reting. Each building in Awe thet demands ta provide part of their Investment capital, Another equatly

and recelves services from the town must be willing ko pay Lts important way is to help provide such individuale a prespectus

shars of those services. Thia is the only wey whereby Awe road of what potential investment opportunities exist. In the

can be maintained and improved, that the water aupply can be previous chapter, the range of industries that can be established

increassd, that the library can be well stocked with books, in hwe weg indicated. It was alio mentloned thet commercial

it the refuse can be removed and disposed of and the redboaciiine attaches from Toreign embassiea auch a9 those of India or Germeny

cantrs kept in good trim, can bs invited to telk to wguld-be entrepreneurs about possible

investment relation with their cogntries. Varlous other strategies

Property reting , howeven] lnvolvas a system of rational may be deviaed to stimulate sntrepreneurial develomment within the

housing ldantification and quality assessment. This can easily i

bs done mpe mome aystem of rating agreed upon. This form of

financin? resources may not be immediately availsble bui it is pe- The important point. to bear in wind ie that the mors

zessary to'mention it 8o that as the town arows and becomes - of such enterprises, the greater the employment opportunities

complex, it is not allowed bo degenerate and its environment to and the betier the prospects that the rescurces avalleble to both

deterdiorate in the way that is now so prevalent iff most Nigerian the ADC and the Egbe will be lmmenzely Increased.

urban centres. .
N In ccnsidering the range of possible enterprilaes that can be

5. Mobilizimg*the kntreprensurial Resources encouragad to locate in Awe, it is worth remesmbering that fAwe is

Even as of now, therse can be no docbt that the Awe opticom, in reality part of the metropolitan area growlng aroynd the city of

ammll ag it ia, is blessed with an wnusyal propartich of en 4 Oye. As auch, it is realistic to consiter the whole nascent metropolis as

prising individuals, Some of these are already fully engeged the primary market for the preduct of such enterprises. Indeed, for

in doveloping their own bugineas eatablishments ip Awe and some enterprises, the market can be assumed to extend as far az Ibadan,

elaownere, Pub there are many, wno are atill striving to make the Ivo and Oghomosho, This is already the case in respect of some

right set of ¢lrcumstances conjoin in theip favour, n of the bakeries, It will surely become mcreso with many of the ohher

industries being projected.
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Enterprise development, however, involves the mobilisation
of nob daly entrepreneurial talents bub alao management capabilitims.
T™his is Important ror tye commercial and industrial enterprises
&% Well ws the sgricultural ang New rural atructurea, It ig
particularly in respect of the latter that the Awe Development
Cornoration has to epert 1taelf more than usually. The chapter
tutlining the development plan far the Tural arees provides for
the Development .rea Committes to ¢omprise of both membens of the
elite group and repréaentatives from the PPU3, It 8l reguireg
that represencatives of sattlament units op groups of" scttlement
unite form Committees for the primary production units. It cannot
ba assumed that the individuals sc designated have clear ideas
88 to their taaks, reapanai.‘l:;uif.ies and cbligations op that, ir
thay do, thay are sutomatically equipped to Now how to go about
accompliphing them.

One of the major atrategies for mobilising menagement
capabllities within the opticom is thus a pPregrammed course of
teoinary, It is imperative thet this sourse be treated more
45 seoinars or workshap than formal training activitiss to
tmphasize that naithep the individual leading the seminar nor
the other parileipants have all the answers to the problems of
mobllising, motivating and ronitering the activities of the mupal
PEpuUlation engaged in ceveloping their own area. The thrust gf
these maminars is thus kg €xchange ideas a3 to how to be more

effective, The seminars should invelve more than one developmens

- 167 -
aree committee al o time, but it should never be too large
to prevent real exchange of views. It ahould alse be opermad
to discussing problems whleh any of the members feel deaarving

of attention in his locality.

The Awe Development Corporation must give serigns attention
to the type of individuals whem it selects to head esch of the
Development Area commitbtess. This is because 1t 1s not anough
that auch a perscn is known to be trustworthy, energetic and
competent. It i3 equally important that he must be of & democratic
turn of mind, willing to listen to the viaws of othars apnd particularly
ta make them feel that their views ase welcome and worthy of ssricus
attentlon, This is of =gpacial lmportance because the rural mempeps
of the Comnittee must not be made to fesl any caomplex eitaer in
rezpect of their limited educationsl backgrouand or scelo-aconomlc

background.

Considerations such as this way alsc dictate special
geminars for Chairmen of Development Area Committess or evan

of the PPU Committes,

When a certain ocheaiveness has been achleved twong menihrs
of the Development Area or the BB Committees, it mav nob ‘out
of place to begin to introduce them to more specia.isad workshop
type of seminars in which they are exposed te seme rather technicsl
ideas in farming, agcounting, record-kerping or community organics .

Such seminara way involve imviting individuals from outaide arusing
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same members of the community whe are knowledgeable. The lattar
1s often to be preferred,since an lmportant aspect of opticomal

development 1= the higher intensity of inter-personal interaction

ancng zembgrs oF the opticom. This is not to say the opticom should

always twrn its back tc the cutsida. Rather, it is to
emphasize sgd underscore the importance of self-reliance in the

succesaful outtoms of opticomel development.

The discuselen on the atratogy for mobilising entreprensur
talents and capabllities wlthin the community clearly emphagises
the fmct that optlcom development requires a heavy commikment
of tine. Indead, iF one thought of it more closely, time is of
the eassnce of any development. By time here is not meant simply
a unit of eterpity. HRather, what is involved is the idea of
peraiastent applicaiion. To bring vp a child or to grow 2 crop
takes tiese bui this does not imply atanding by for time to pass.
It is that series of things have to be done conjointly or

sequentlally, and these do Fill up time.

The willingnesa of the privileged members of the Awe ¢
Communiily to commit ample time to the task of development is I:i-:u.;
the first pre-requiaite for the succesa of th_g pre'a-:nt experiment.
Whilat & sizeable portion of the time so commil \wt]] be talen
sp in dimcuaalons and in agreelng on :;;peuit‘is"linea of a‘lptims.

it 1a imparatlive thal declslons and inrplenc.'ﬁiaticm shotld be made

.

I

Y
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the very touchstone of memboera invelvemenl. The Egbe Omo Ibile

or ths Awe Development Corporation or any of thelr agencies

zust evolve sanctions against failure bo accomplish & given

task within an agreed pericd except for really welghty reascns.
Lagk of aserdousness should be severely frowned upon. This etbitude
is important to take from Lhe very beginning becaume of the
navelty of the idea of opticomal development and tha tendency

for many to approach it with a high degreee of ncapt.ici'm which
can be zelf-defenting in the long-run. Sach scepticiam may be
unjustified en the part of some psople,but the rural populatlion cun
Well give good reasons for this attitude from their long experienca
of pubiic-sector intervention in the rural areas. It is thus

worth remembering that "mothing succeeds like success®, If

the Egbe 13 going to pioneer 2 new direction of commmlty
development, then it must firmly determine to see to it that from
the vary begimning everybody appreciates and accepta the neceasity

of accomplishing any tesk assigred to it within the agreed time,

'_‘\.
i




Chapter 7
The Way Forward
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1. Seeking Political Leverage

. Tha Awe opticom La gart of the Oyo Jeuth Locel Coverrment
.lﬂl. Administratively, therefore, it has no independent existence
of its cwn. Historically and soclally, hoWever, it hes a cohasicn
spd & will to act bogether which i# not always svident wlthin

the artifiofhlly creatad local government unit., Moreover, in tarms
of mural development, its size mnd mbructgre ave much thet make it
sminently sultabls for exploring the opportunities and problams
irnhevant in the concept of inktegrated rural development through

opticomal units of organisation,

The atrategy of opticomal 'davel‘npmen; is, however, part of
the programme of the party in power in Oyo Statae, of which Lvl
i a part. GConsequently, it i €agentlal that as early as possible
the Governer of the State should be Informed Tormelly of this
sffort and his bleaa.i:ngu and support sought.for its alffective
implesentatlon. This ig vital for maoy reasons not least el which
1p to minimise the frustrating interference or ditherings by

barsauorats on any matber ror which govermnant suppar: or assistance

in required.

Heraower, to give graater visibillty and salisnee to the
sffort, it oay ke necesssry to conaider én sppropriste cocanlon when
a formal latnching of the optloom could take placa. However,
in 1ine with the enphasis on mccomplisbmanty it will Be advisable
that the ocoaslen chosen should be cne in wilch there is mome
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concrete achievement toc show. It mey be when khe Firat sat of
FFU block farma have been prepared and thera are tractors and
other equipments to show the viasitars as well as the feeder
roads and improved market. At any rate, the idea ia to

discount formel occasion of the purelv speech-making tvpe.

2, Ihe instkiutionzl Crowth Proceas

Whatever tha form in which the Awe opticom comes bto be pro=
Jected to the country at large, it 1s clear that ite strength
depénde on the attempt to develop a ssrias of institutions based
on terpltorislly or spatial delioed unlis of organisation,in
this cass the PPUs and the DAS. The aignificance of tarritopislity
in this coonectlion is o foster at the grass-roots a atrong senaa
of operaticnal cohesiveness end facilitate sasy mccountabllity.
These are valuea which are regarded as critical for lultlating
davelopment among gtwoups who have bad to live in ¢lose phyaical
proximity for a long time but with a minimm of social collaboration,

Territoriality by itaelf, however, provides only an
enabling atructure, I dopg pnot determine or give any direction
te the way paopls will behave. It ia this that the various
institotions exempliried in the PPU Committees, the Development
Area Committees, the Awe Development Coprporation and the Egbe Omo

Ibile are meant to provide. It is within these instltutions thet
the real strivings for development would be manifested and given
concrete shape in the form of spscific decisions to act jointly

and severally. And it im in the interaction among these Varicus
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inatitutions thet the atralna snc sireswss of Lhe development

process will be playad out, resoclved, re-consbltuted mnd re-smergs.

What 1s importent to stresas, therefore, is the fact
that the ideas expressed in the preceeding pages, irrespective af
their apperent realism and logicel consistency, are no more than
inert mental abstractiona. When they 4o come alive in the attempt
to implement them, they are bouns to conflict with varicus forces
in the society which cen find nc expression in this document.
They will be confronted by forces of paraonal amkitions, indiv?4val
ldicayncracles, nescent class interssts, party political competiti-
veneas and oo on, These forcea will seek to bend the various
institutione one way or the other with conaequances which are not
eEay  to predict.

It would be vnrealistic to assume that such a confrentation
can be avolded, Indeed, even iFf this is poszible,it could be
unhealthy ror the long-term goal of development. What should
thuuf'om‘ be aimad at i how to contain these various Torces,
reduce thelr negative potency, ideatify and use to good effeck any
positive opportunities they present. This mesns that the landers
“fIne Egbs umo Thile must be people whose first lovalky is to the
SUERIsnent of Awe and wao ane prepered to do everytlidng posaible
A0 W88 Wat rothing impaivs the endeaveur of the commnisy as o
WIS 10 Buve towands this gosl. A3 leaders, therefors, thelr
BELIALY Ly fntervene speacdily, to forestall or anticipate lasues
WREH Blarmiplive polentinl and Lo achieve and maintain & high degree
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mist alwaye remain uncomproziaed.

fnly in this way can ghe varlous instituticna on which

and galn in robuskneas.

kept secrat.

of the Awa opticom itaalf depends can be axpacted
Every crigis at whatever loyvel
salf an achlevemett in

Whan the heat pnd mtrasses ganereted have

down, it should be capafully reviewed, maybe at the level

Egbe or the hvwe pevelopment Corporation, and the legsone .

and inform future acticn and decisicne.

The critical elament in the proce2d

digeated and stored away to gulde

of institutionel

ig what is being highiignted here. 1% should, howsver,

cure the routine or mundane elewent in thet

pid atcut thia in

growth

aot be allowed to cbe

process, Tols ia tha generatlon and atorage of informetion for
impraved daclsion makine. Much has been s

yarious sections of this plan,

af statlatical data and gther type

tut the vital importance
of information abolt events

at all levels of the cpticom can never be overatated.

syaten af peri

at &

respol

The Awe Development Corporation maat devise 2

glance what ia
naibility for collecting such informa

sdlc reporting wilch would enable it to appreciate

nappening avarywhere in the aptic_um. Tha

tion and forwarding it

. e
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to woe approprigte quabters must be aqrarely placed on the shoulders
of npesific indivicuals. Agaln, adm firmnese or sanction is
reslmired againat any infraction of the routine of collacting

md’ fopwarding te prevent & slmcknams which mey give the

impression that such informatior activities are of peripheral
importance,

Indged, it ip worth stressing how central such information
are for decision-taking. Kigeria's development hma been comproaised
and distarted 9y the increasing indlfference to data sollaction
manifested by varicua agencies of government. Maybe, the
excessively sasy acceaa to financilel resources that have characterised
the country in the last two decades may blur the deleterious
gffact of this state of affairs at the level of a national
goverament, Such indifference will be cetastrophic for a small
opticom and will certeinly impair the effectiveness of most

declsions or actlona.

3,Dynamics of Satial - Institutionel Interacticm

Once the varicus inatitutions begin to function and
to achbleve pesulta, changes wlll begin to ba noticed in the
apen of spatial intermcilon within the op'l;.it;.om. Improved
feeder reads will make contacts faster, and more frequent) greater
frequency dnd ease of contacts would reduce the nead for maany
intermedinte stopplng points; and increased per capiia income

will l.& influsnce the range of goods and services being
demanded y

-
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A1l of Lhess changed would have impackt on the conhtinued

ne DDUs and even of davalopment areas

When thie begina to happen, then
t territorial structure

and adjust them Eor greater gffectlveneas. Such adjustment
re-allocation of funchions as batween agro-ssrvice
of BEUa or of development preas. It
farmers and g re-aligment of

viability of some ef &
and thelr agro=narvice centras.

it will ba time to review the curren

may involvae 4

centres or even & mergar
could neceasitate axpanaion of

feadar Doads.

1n ahort, the dymamics of opticomal development antaila

peripdic change. Thers is 0o
It is only @

tha logic of continual or
permenency about he present gtructura.

s to incubalte & development process within a glven

mean
within ipatltutions

Just as atrains and ptresges EOeTEe
ao do they panlrast themselves in

forma and the social functions

area.
in the course of that procesa,

the interaction petween the spatial
a timely strabesy for reaclving

thess are meant to 3erve. Agaln,
¢ successiully managing the

guch conflicie becoms of tha egsence o

opticom.

-
To conclude, the development of tha hwe opticom i3 &

new and challenging aplsode in the higsory of rural davelopmant

of faith and & hopeful o tmer

in Nigerim. It is en Bct
their own effort

to the balied that 2 detarmined psaple can by

change the dapressl
-

4

ng and demeaning circumstences o their lives,
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t this bolef cutline of § development
the Egos Ome Lblle Ave. The plan

Tt is in that hope thal

plan ig belng presented to

is imperfect in many pespects. This in itmulfl is deliberate.

ctation 1 that successive progress reports on lta

jon will provide the dete and ipformatlon necessary

The expe

inplemantat

o pemove its many inadequac¢ies and imperfections and make 1t

far succeeding atvampts by pacple in other parta of

B model
this country to chart out the path !

gnd sconomic devalopmant.

o taelr cwn sogial







