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Where we’re at 
● Demoing to WikiProjects (this week)

● Releasing to Mediawiki.org (Dec 4)

● Releasing to WikiProjects (tentatively, by the 
end of December)



The places we can go...
● Other Wikipedia namespace pages

● User talk 

● Article talk



Why it matters

Readers don’t have a 
voice in Wikipedia 
discussion.

When they try to join in, 
they get slapped with 
warnings from Sinebot.



Why it matters

Staeiou (Own work) CC-BY-SA-3.0, via Wikimedia Commons

It’s easier to give new 
editors template messages 
than personally help them.



Why it matters

The current discussion system 
doesn’t help new users 
improve their content or join 
the community.

Staeiou (Own work) CC-BY-SA-3.0 via Wikimedia Commons



Why it matters

Our community – new 
and existing users – is 
shrinking.

We need to make it easier 
for everyone to pitch in 
and help make our 
projects better.

Apteva (Own work) [CC0], via Wikimedia Commons



A word about 
namespaces
What happens there today



Wikipedia namespace

Peer collaboration



Wikipedia namespace

Queues and noticeboards

Village pumps and help spaces



Wikipedia namespace
● Mostly experienced, long-term Wikipedians

● Used for community/meta processes

● Tons of user-created workflows



User talk

Peer collaboration



User talk 
Notices and warnings

Barnstars and Wikilove



User talk
● Both new and experienced users

● New users get robo-warned. Experienced 
users have real discussions.

● Tons of bots and tools



Article talk
Peer collaboration

Deletion discussions



Article talk
● Potential, new, and experienced users

● Great place to collaborate (if you know how)

● Complexity depends on article (new stub vs. 
Barack Obama)



To recap...

Wikipedia 
namespace

User talk Article talk

Reader/potential 
editor

New editor/article 
creator

Existing users



Personas and 
features
Who we’re building for



Potential editors

Readers and IPs

● This is wrong. I have a reference.

● I don’t know how to fix it.

● Hello? Can somebody help?

File:Russell-Kirsch-and-Joel-Runyon.jpg Joel Runyon CC-BY-3.0,  via Wikimedia Commons



New editors

New editors or article creators

● Why were my changes reverted?

● Why is my article being deleted?

● Can’t I just talk to someone?

LaurMG. (Cropped from "File:Frustrated man at a desk.jpg".) CC-BY-SA-3.0, via Wikimedia Commons



Experienced editors

U.S. Navy photo by Journalist 2nd Class Tim Walsh. Public domain, via Wikimedia Commons

Patrollers and admins

● Not a good edit.

● Not a good article.

● Stop spamming! You’re 

blocked.



Experienced editors

Wikimedians take Denver 2013 group shot.png Seraphimblade [CC-BY-SA-3.0, via Wikimedia Commons

Core content editors

● All my friends are here!

● Let’s collaborate on stuff.

● Relax. Have some tea :)



Post-MVP feature areas
1. Search/browse/filter. 

2. Smart Flow. 

3. Widgets and workflows. 

4. Flow-on-the-go. 



1. Search, browse, filter
Better ways to navigate content.

Feature ideas:

● in-board search

● browse by date range

● filter content



2. Smart Flow
Beyond feature parity with talk pages.

Feature ideas:

● content updates in real time

● remembers read/unread state

● follow topics instead of whole pages



3. Widgets & workflows
Software for community processes.

Feature ideas:

● scratchpads

● to-do lists

● splitting/merging topics and posts



4. Flow on the go
Viewing, posting, curating Flow on mobile.

Feature ideas:

● mobile reading, replying, and curating 

● (pilot) mobile feed of all discussions I’m part of?



5. Other
Infrastructure & design changes

● switch between wikitext and VisualEditor

● threading and visual design tweaks

● usability, accessibility, localization

● … other things?



Post-MVP feature areas
Search/browse/filter 

Widgets and workflows

*Other (threading, density, design tweaks)

Smart Flow

Flow-on-the-go

*Other (VisualEditor, usability tweaks)

Existing users

New users



What 2nd release 
could look like on..



Wikipedia 
● Search/browse/filter. Surface older 

decisions made by community members.
● Smart Flow. Subscribe to topics on high-

traffic community discussion pages.
● Widgets and workflows. Lightweight RfC 

and/or to-do list workflow. 
● Other. Different levels of threading.



User talk 
● Smart Flow. Dynamic content loading.
● Widgets & workflows. Lightweight unblock & 

help request workflows. Patroller widgets.
● Flow on the go. Mobile replying to user talk 

messages.
● Other. Switch between VE and wikitext for 

composing new content, bot & tool support.



Article talk 
● Search/browse/filter. Surface older 

decisions about article content.
● Smart Flow. Dynamic content loading, 

subscribe to topics on article talk.
● Widgets and workflows. Lightweight contest 

deletion workflow, scratchpads for article 
collaboration.



What’s our destination?

Honda vfr750r.jpg, Christof Berger, GFDL via Wikimedia Commons


