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THE GUIDANCE OF THE MILITARY GOVIERN' TINT

OF ANCHOUKUO

(p r2port on conditions on the
occasion of leaving my post cnd
handing over to ny successor)

August 1, 1934

By Major~Ge¢neral Shun TADA,

Advisor to the Mailivary Governnsnt
of lManchoukuo.




August 1, lst year of Kangta.

To General HISHIKARIT,
Commander in Chief of the Kwantung Arny.

R2 Report on Conditions

On leaving my post, I submit to you my rerort on the conditions
connected with the guidance of the military governmant of Manchourxuo
from the time of the founding of the empire, as ou will see in an
annexed booklet,

T add further that the annexed booklet 1s to sci've as a decwnaat

to hand over my duties to my successor,

Shml T&D A »

Advisor to the Department of the
Military Government of Manchoukuo,
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The Guidance of the Military Governmant of Manchoukuo

Chapter One

The Outline of the Guidance of the Military Goverv.ent
from the Time of the Foundin, of the Bupire.

1. Grasping Contrel of the Manchoukuan Ar.y
Article 1., Gras> 5, by Force and the Cuntral Cortrol,
I. 74L& Grip on the life pulse of the HManchoukuan Army.

1) At the beginning of the founding of the Rupire of Mincanoukuo
the troops in various places had grodually rever~od to the new state
forced into submission by the Imp.r.al Armv and r2d becn organized
into garrisons of various provinces. but thev s.... assumed the as-
pect of rival warlords and the controlling pcower 2 the millitory
government failed to penetrate into them, causing changcable and
unscttled conditions,

In order to make .hen icyal to the 23w state ard put thaem
under the practical ceati,l of the Juperial Army eithaer - the time
of war or at the time oi' peace, it was nocaessary to coniirol them
first of all under the Covernmant!s rule,

2) In that period we established ths great policy of gradual

orgqnization and drew up "The Essentinls for Organization of the

enchoukuan Army" (!M:anshukoku-gun Soibi ngo') As tha first pro-
VJS]’W‘l measure 1t was ncecessary te strive for "grasping control
of them by force" s well as "puttine the SOldlurS' minds at raest,
10 we dispatched advisors and militar instructors (all of them wereo
renamed advisors afterwards), who were very few in number at that
vime, to various key points in the whole of Manchoukuo o make them
assum>» the "Lspon51b111t1us of gripping the !"anchoukuzn ‘rmv with
the iufluence of the Inperial Army for a background /i.e. backing/;
2t the same time, perceiving that we must include in our grasp
"mona; ,M ”pquyld” 2nd "munitions!" to control the life pulse of the
Hanchoukuan iriy and put them under the Government's direct control,
we exercised, first of all, genceral control over the fundamental
principlis Tu5lrdln5 accountln s personncl affairs and munitions,

and after thet we strove for tha gradual contralization of matters
relating to the above,

II. The Forwation of Guidance Networks of tha Manchoukuan Army
and its Consolidation,

1) The Basic Formation of Guidance Networks.




/

IPS Doc. No, 612 Pa. o /

Feeling keenly that in order to grasp control cf the
‘fanchoulcuan .ray, it was cssential to secure our _rasp of the ‘-
by "foruing systemetic networks" and "collu larizing their veins
and branches," w¢ held, first of all, mectings of the adviscrs
and military instructors who were scattared in various diswtric
and were hard to control and unify at first, so as to cone vo a
mutual understanding; at the same tine we strove to make tlum the
pivot of control 2f the ‘anchoukuzn Army and its guicdance by im-
pregnating them with guiding spirit; and gracually JM}lL:Jnh
Japanese personnel and making thei the veins and branches of the
networks., ws endeavored to estaolish tne basis of a horizontal
network system which had connections in all directions. Afier
that we demanded graduvally increased vtatvioning of officers u
actual service only to be refused and were ooliged to fual. up tqe

‘_-“--- - . —

positions by adding officers on the reserve list to “this g ave

f"

2) Expansion and Strengthening of the llatiiorka,

waeV'r, we were fortunate enouyn to have the mumber of
officers in actual service doubied in April 1933, and “¢ 2 certiin
extent we succeeded in making the networks which covered the whcle
of 'fanchoukuo our desired "organic system" with the help of Lhe

increased officers on the reserva list. 1"

Thereupon, we renamed all the officers in actual service
advisors, changed the status of officers on the reserv: list to that
of call-in~officers and named them militar, instructors, and estab-
lished a consistent connection even among theae officers! gubordinates
And moreover, we firmly established innar connection among ./~pane ==
Hanchoukuan officers who held post in the 'znchoukuan forces,
Governnent officas, or schools which had contact with the abova-
mentioned network system and were under its control, and thus con-
solidated the gulding networks of "anchoukuo,
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TI. Guidance in 'filitary Operations pirectly Civen by
the Decartment of the i1ilitary Covernmant.
Page
13 1) The Jehol Frovince Operations and operations on
the esteIm Ej:oundq.ry hy the ranehetiliuan Axmy,
The Jehol Province operations ware the greatest ope:ations
which had been worked up and dirzctaed by the \dvi sory gqaction of
dhe Dept. of the 1ilitar’ covernnent, a force more than 40,000
strong being uscd and eight million ven being sp2nt 1or them,

Tmportant as tne operations were, 1l won't dwell upon the
subject because it now belongs 1o the pact and T find it too
troublesome to doO SO. |

T will only add that the Jehol Frovince operations carried
out by the ianchoukuan Ay were presided over by the advisors
of the Dept. of the 'rilitary Govzrnmant and the advisors of the
general headruarters of the forner encmy, from thzir proparations
down to the outset and the -uidance aftar the outset, and that the
offorts made by thoese concerned are worthy of our appreciation,

Further, special attention should be accorded to the wastern
boundary operatlons (the Tolun operations) which wer: carried out
soon after the Jehol Province operations. s a result of the

opurations, the garrison of Eastern Chahar & b AP Goneral Ii Shou-

hsin is commanding it) as /one of / the nro-fanchoukuan salf-defcnce
forcas 1s nOwW stationced in the vicinity of Tolun and ruling over
its naighborhood, and the government ofiice of the govarnor of

tha Rastern Chahar spcciul \utonomous \dministrative District is
astablished; this should not be ovorlooked in conducling movements
towards Chahar. And the fact that L¢ Shou-hsin is concurrently
holding the post of commander-in-chi :f of the garrison in the
Province of iHsingan Hsishen (Wu Ku-ting 18 his acting eommander-in-
chief) and that the Dart. of the 11i1it ary Governm:int is exnccted tO
defray ¥300,000 annually as the expeénses for its maintenance 1s
also worthy of our attention,
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I. The Commencement of the Organization of the

Page perartment of Military covernment.,
18
te 'fa Chan-shan was desig-

1) with the founding of the sta
11ilitary Government, but he

nated as Chief of tho Departmant of
soon turned traitor and ran awajy.
Wang Ching-hslu was apnecinted to

In the middle of April, e
e Derartment of Military Governm:ant

the post of vice-chiaef of th i
~hicf!s busincgss on shalf of him.

13
Department of Ifilitvary govarnment,

and was made to deal with tl
Ho set about organizing the

2) it the outset, the Kwantung rm’ charged itsclf with hils

guidance and cartain of Cavalry KOliTSU, member of the roy staft,
and Intendant-Captaln SUIT NI, attached to the Naval Staff, chiefly
concerned themscelves in the business.

II. Or.anizing Guidance Organs and Setting up

Guidancc Network,
to Tilitary Administration,
H:adquarters, and ilitary Instructors

placed under ny gupcervision.

1) On ‘pril 13th, dviscrs
rdvisers to Provincial Guards'!
were appointed, and they werd
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I. To W.om the Frerogative of Supreme Command Bzlongs and
whence it is Fut in /ction.,

The Prorogative of supreme command is to be controlled by the
Emparor and the form that will justify the name of Sovarcigzn State
1s to be adopted, but the original source that will put it in
action is under tho control of the commander-in-chi:f of the
Kwantung 'rmy.

The advisors holding it in their power, the source fron wher.
the prerogativs of suprome command is put in action is really and
practzcally in the hands of the commandar-in-chiaf of the K.antung
‘rmy,

IT. The Independencs of the Prerogatives of Supreme Couwniand md
the Particulars of its Reoalization.

1) The Indenendence of tho Prerogative of Suprene Comma.d.

It was not clear at tha outsct whether tho przarcgative of
supreme command of fanchouluo wos independant of har stote affairs
or not; but on th: oceauion ol the enforecunment of Liperial (Manchu-
kuo) rulc, it was made clear that it should be indepcendent .

2) The Riasons of the Independence of the Prerogative of
supre¢ma Conmand,

0  Considering that tho Kwantuhg \rny has been making its
2lements penetrate deep into the Ifanchouku-n .rmy and has been con-
trol'ing its /i.2. fanchoukuan ‘rny's/ tendeney throush these
¢lements, and has baen making them /i.:., elements/ grasp the sub-
stance of supreme command of the i.anchoukuan Army, 1t mas be
to deal with supreme command of the lianchoukuan Arngs through
original system which is under the control of the Kwangtung =
not tnrough the Board of Genaral ,.ffairs.

O  Morsover, even if we look at the problum in a practical way,
1t would be idle to attempt to carry out matters balonging to the
supremae Command through civilian ofiicials,

0 Ais Lo the possibility of revolt by the lfanchurian rmy,
based on the so-called HImpossibility of Independence Opinion,m if
we come to a situation where it is uncontrollable by the prosent
military advisors' systeri, we shall not be able to prevent the per-
formance of dutics pertaining to the Suprame Command, by Civilian
officials, e

O And there is the opinion that there is a danger because the
permanency of the advisers for the 'fanchurian irmv is uncertain; but
vhe withdrawal of advisors is something unimaginable to those who
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consider the purmanent rule of Manchukuo, If w3 ronlize the

fact that from anci.nt times armed troops can bu the dostruction

of the suprems power just as it ean be its nainstay, we shall not

be able to loosen our control of a national army composed of a

different race. That the advocators are voluntarily thinking of

taking steps convenioent for rcvolts, while ruccgnizirng the possi-

ility of revolts by the Manchurian Ay, is obviousl: self- '
contradicting,

O Morsover, there is the opinion that the dispateh of advisors
should not be continued when there is no lawful found=tion for it,.
Howgver, from the spirit of the protocol and fror th. wrticlos of
the ilitary agrecement, the dispatch of advisors should be inter-
preted as having lawful foundations. What is still morae, customs
can always be taken for lawful foundations.

O Morsover, by its independance we shall giva the fachoukuan
7 a2 nucleus and shall bo able greéatly to esnhance th: feelirg of
2 nation:l army, /nd as long as the Kwangtung S has the subs’.rnce
of the Supreme Command under its powor, there is no daager,

O However, in conelusion » what wae should be most crroful about '

is that, if we should makc a pracedent of a non-independent suprema
commind in Manchoukuo, it will buecoms a source of calamit:’ for our
Imperial ‘rmy in th. future, although it may be all rizht for the
present,

3) The Developments Laading to the Indupendanca of Supr.ne
Command,

\lthough there wore doubts also within our ,irm’ as to thc
advisability of tho independence, ncgotiations were rade with the
authoritios concerned according to the above mentioned opinion,
and it was madu independent as a mattor of fornality,

Chaptar Two
The Organs for Guidancu of the Manchoukuwn Jmy
A\rticle T M Qutline

Though I have already described the organs for guiding the
ifanchoukuan rmy in the first section of chaptoer onc¢ and also in
the third section of chaptur two, asz I cannot ignora this orcaniza-
tion, which in axplaining the prusent situation of the nilitary
goverument of the Manchoukuan Ariy, could bae considered as its basis,
I want to add some explanations on some items which I have not
doscribed in the above,
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I. The Branch Organs of the Iaperial ‘rmy.

The existing advisors are not employsd by the lManchoukuan rmy.

nor dogs their appointment need this 4rmy's sanction, nor is 2n ax
post facto approval of their appointmant necessary, they are simply

dispatched to the Manchoukuan \rmy by tho Kwantung ‘rmy in accord-
ancc with a military order; in short, the adviscrs arg org-ns of
tha Imperial ‘rmy and the systematic networks for controlling the
Manchoukuan ’rmy are, in reality, nothing but branch orgnns of thg

Imperial ‘rmy,

I1I. The ‘dvisors! Consciousness of their being liembers of the
Imperial ray.

Though in the Manchouruan .rmy, the advisors are in service on
the standpoint that they are all cfficers of the Japanesc Iupsrial
irmy and burn with the patriotic spirit of those whc are -t the
front to accomplish our national policy. It is certain that they
will never place the Manchouluen Army in opposition to the Japanese

Imperial Army.
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II. The .dvisors Hold Real Power in the l‘anchoukuan ‘rm-,

1) The ifanchoukuan leaders who were picked out by the advico
to take post 'in the Departiient of the !7ilitary Government estab--

lished br the advisors were naturally under the advisorst? perfect
control: and besides, as théy had neéver heen in service in this
kind of government office, they could not do anrthing without the
advisors! guidance, Such béing the situation, the Departrent of
the }Military Government naturally held perfect control of the
advisors,

2) In provinces, chiéfs of the filitary Intelligoence Bureaus
being generally appointed as advisors, past circwistances naturally
caused them to core in powar,

3) At the front line, they /i.dé. the *fanchoukuvan laadaers/
realized that they could obtain facilitics in connection with the
Imperial irmy through the advisors and this caused then to naxe
friends with the advisors; tne advisors! footing wzs ralsed as tn2y
/i.e. the Manchoukuan leadcers/ thought it wise to rely upon then in
natters concerning negotiations witi: the Dept., of the Militar
covernment ;3 they began to revers and rel upon the advisors atfter
they had know: the advisors! abiliiy in matters conceruing subjuga-
tion; and they also realized thalt a word from an advisor to ta2 '
Central Government authcrities would concern their position and
merit, and this naturally induced them to be ruled by the advisors,

In short, the advisors are now practical rulers of beth local
and centrai governments,
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In short, what lakes the pivot of puidance is practical
grasp of the !fanchoukuan Jrmye.  And for this purpose, it is essen-
tial that we should establish control attended with real power
with strong and systematic gulding networks and also firmly control
soldiers! minds by the spirit of harmony, various measures io be
taken and facilitius to be established should all be based on the
aforesaid.,

Now I will dwell upon som2 concrete problems, T think 1t
ficCessary to consolidate the relations between tn- guiding netwo ks
and the eells of the Japanese=~Manchoukuan officials related to t.em.
nd we should pay Lost attention to the establishuent of geru.rmerie
/Ko 1l-tai/ and to the reform Cf training stations; wz chould exert
our utmost in the matters that would affect the innar workings of
the human naturc of the Manchoukuan peoplz such as personnel affaire.
2 llowances, rewards, and relief; as for various G ~uipment, we should
b2 satisficed by only fulfilling the miniramnm nec <1ty and 2im at
tne imnediate maintenance of public peace and order:; but as for the
cquiprent and facilities which will be used by the Imperial ‘rmy
in wartime, they should b Completely equipped from a different
point of view,

®i \T
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Stataenent of Source and /\u Lcnticitz
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I, Yozo, lidyana haraby certify that I am officially conrected

vitii the Japanesc Government in the following capacitvys Chei of
the "rchives and Document Secktion of 1st Demob, Bureau, ~nd that

"o shoh official T have custody of the documont hereto attachaod
wnd described

consisting of numerous pages, dated 1 ‘usust 1934,
~s follows: 'Excch?:TP%u s 2, 13, 18, 37, 38, 39, 40, 00 of

ACport by ajor-General \, Shun, entitled "Direction of janchurisn
ALtary duinistration

I Iurther cortify that the attached record and document is an
officinl document of the Japanese Government, and that it is part
GI the official archives and files of the following named ministry
or dunertient (specifving also the file number or citatiocn, if any,
or any othuir officinl dusignnation of tha regular loc-tion of the
document in the archives op files): First Demobilization inistry,
I‘L}’“IK’LE "nd Records Seetion,

- S———— . o - A ——

Siined at Tokvo on this

25th day of September, 1€ m./S Yozo Ti”mm? : Ssdﬂl!
/o) Signature of 0fficinl
9

Wltness: Torakichi. Noknmura (Sen Chef of the irchives and
Docunerit S, of 1, Demob. Bureau

T ———— ¢ i, I e ——  —— . i o -
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§p1tumunt of Official Procurement

that I am associated with

I, JOHNSON F. MUNROE, hereby certily
the General Headcuartors of the Supreme Commander for the Allied
powsrs, and that the above certification was obtained by me from
the above signed official of the Japanese Governnent in the conduct

of my official business.

signed at Tokyo on this
25th day of September, 1947, /s/ Johnson F. lfunroe
N.JE

Witness: /s/_ﬂipry L. Dolan, Jr. Investigator, IPS.
official Capacity




