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1939 (Nov.)—lQé‘;O(O'ct.) - Taught strategy at the Naval
w&r 00113390

1940(0ct. )-1942(Dec.) = Operations Section of Navel
Generel Staff.
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SUMMARY?

The ¥ rst Depertment of the Nevel Genersl Stzff 1in prep=sr-
ine operstirns plens depended cn intcllligence from the Fleets
and fr-m tho Third(Intelligence) =nd Fourth(Commnicsti-ns)
Depsrtmonts of the Generel St=ff. While the mest useful
inform=tion euppiied by the Third Depertment wes in the form
ef (1) weckly writteom cstimetes of Allied losses, strength,
-nd loestion snd (2) cherscter snelyeses of Allled Commend->rs,
intelli;ence on the whnle w=s "vory poor, very hephezerd”.

It wes estimsted th=t the U.S. would cmploy 15 to 18
bi. cerricers sg2inst Iwo Jime -nd l=nd 2 to 3 divisions =nd
thot =;2inst Okinswa blg earrier strength would be between
18 znd 20 2nd th=t 5 to 7 divisicns would comprise the
inveding force. These estimstes of lending foroces were
resched on the besis of st=tisticsl =nslyscs showing thel
in psst overstions the U.S. h:zd employed forcece =t lesst
twice the strength of Jepeneso defending units. Respecting
Allied intelligence, it wes btelieved th=t the number of
divislons defending Okinsws wase known to the eneny. (U.S. )

After the fall of Okinswe, thore wzs no thiaking in the
Genoral Staff that the Allie's could be stoppcd. The only
hope was to discourge them by inflieting vory heevy losses
on the invading forecs, losscs up to 30 or 40% of the first
weves. It wes ectimated thet the U.S. would land 15
divisions in southern Xyushu et the end of July or early
in August aftcr first taking the neighboring islands, and
that at the same time a unit would be landed in Shikoku.

By the end of 1945 1t was thought an assult woald be made
agzinst the Tokyo area.

Concerning the attack on Pczrl Harbor, the striking
force sailed from ZTORCEFU ISLAND, TaNKAN BAY under a eloak
of radio silence on 26 Novecmber 1941 and received daily

dispateches of the latcst information while enroute.
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SUMMARYs (Contd.

On BsDecémber it was told tbat on or gbout 8 Dececmber 1t could
attack. Before the assaultrit wes thought that 2 to 4 U.S.
caﬁital ships would be destroyed, ond immedizctcly after the
attack and before the fleeg broke radio silence the Gneral
8taff estimated that two capitel shine had been sunk eand
poséiﬁly 2 third.

Later in the ﬁhr, espeeially following Mldwey, the
Planning Section wes frequently misled by exaggereted clalms
of damage to Allied'units, exagceration duc to faulty

pilot reporting after many good fliers were killed and %o

a laek of photogrephic confirmatlon.
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Q. l. Describe for us the operation of the lst Department,
Naval Generzl Staff?

A. I wes responsible for operetions plznned by the Generzal
Steff relating to the:?

(2) TFleet.

(b) Defense of homeland.

Q. 2. Did this include preparation of operations plans?

&, Yes, the overall planning. Word would come from the

Emperor as to the generzl strategy and course to follow.
We would then prepare plens for the Fleet, overell plans.

Qe 3. What were your sourcee 6f information on which your
operational plans were based?

A. Three mein sourcess
(2) 3rd Department.
(b) Informetion from the Fleets.
(¢c) 4th Departuent, Communicetions depzrtnent

After Deeember 1944, wo relied zlmost exclusively on
commanicetions informetion.

Q 4. What sort of informetion did the 3drd Depzrtment supply?

A. Background information based on diplomatic sources, U.Se
brosdeasts, newspspers =nd magazines, etc. Almost none oi the
information from the 3rd Department wss used for other then
beckground purposes.

Q. 5. Did you get any valuable informetion from the oth
Section of the 3rd Department? (Admiral TAKSUCHI )

A. Yes, but it was mostly beckground.
Qe 6. Whet information from Sth Section w=as nost useiul?

A. Two things:
(2) Estimete of Allied losses, strength, and location.
(b) Charscter enalysis of Allied Commenders.

Information concerning dams e to Allied units was
g~ner=1lly cxaggerated.

Qe 7. Did the 5th Section supply estimates of Allied strength
end location periodically?

A. There was a weekly written estimate as well as oral inform-
ation at daily conferenccs.

Qe B8e. Was the weckly estimzte considcred eccurate and was it
the besis on which plans were besed?

A. It depended on the source. If only an ecstimate, 1t was not

y relied on too much. If based on factusl dats suech as ceptured
docunents, then it wes relicd upon. I heve the general opinion
thet our intelligence wes very poor, very hsphezerd.

G 9. Tell us gbout the deily conferences.

A. Only Navy personnel attended. The Steff duty officer,
who chenged deily, would roview the general wer gitustion
besed on the letest dispetchcs. ©Operations 2nd Intelligence
officers, =znd other wsr lesders, =sttented these conferences

which were usually presided over by the Chief of the Navy
General Steff.
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Twice e week there would be conferenececs between the Army
and Navy. These would be attented by operations offiecer.

Q. 10. Did you help plan the operations for the 2nd battle
of the Philippine Seal

A No. I wes in RABAUL ot the time.

G 1ll. Whet operations did you plan or help plan? How
about the last YAMATO sortie, for exesmplef?

A. None. The YAMATO sortie was plenned by the fJombined
Fleet Steaff.

R 12, Did you help plen the air defense of Iwo Jana?l

Ao Yes. The generzl plan there wes to lezve it be, to
let you win a Pyrrhic victory. We hed to conserve our
planes 2nd use them agsinst you on your next assualt. We
thought you would stteck Okinawe in late Mareh, We hoardecd
our strength to use it against you then.

Q. 1l3. Did you have much data on the strength of the
Allied Fleet at the time of Iwo Jima?

Ao Based on st=tisticel enelysis of your past operstions,
we thought you would land 2 to 3 divisions, and employ 15

to 18 big cerricrs. We were not bothered about the strength
of your other fleet units. Our estimates were rezahed on
the promise thet you would use either the 3rd or S5th Fleet,
the strength of which we hed earlier known in previous land-
ings, We 21so0 took into account your strength during the
Teiwan strikes znd the time we estimsted it would teke you
to repeir past war damage.

Qe 1l4. Was 2ir or submerine reconnaisssnce more offective?

A. Alr quite essily. Submarines were unable %0 provide
details.

Qe 15. Before the fell of the Marienss, how extensive wes
your serizl reconnaissance?

A, We wented to heve extensive reconneissance, but actually
we employed relztively few patrols, Your TRUX rald, for
exemple, wzs a complete suprise. Our reconneissance was very
spotty. Meny of our petrols fesiled to return. This weas one
rezson we linited the number of our search flights.

Qe 16, After the loss of Okinaws, did you fly reguler
patrols out of the empire?

A., Prescticelly none, because we were uneble to send them

out. Operctionzl losses due to plene or pilot failure were
high.

Qe 17. How grest wes the renge of pztrols out of the
MARIANAS?T

Ao 600 miles wszs the stzndzrd leg," Toward therend cf the
wzr, the leg wes shortened to 500 miles. Westher fronts
turned almost e1l flights back when they were encountered.
You apperently flew right through wezther but we did not.
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Qe 18. Were many SAIUN (Myrt) petrols flown out of the empire
at the end of the War?

A. Very few. Not many of the (SAIUN) Myrt were operstional.
We had 2 grest dezl of trouble with mzintensnce. The quality
of the engines wzs poor snd the mechznics were mediocre.

Q@ 19, What was the general scheme of defense planncd for
OXINAWA?T

A. There wes a difference of opinion es to the stretegic
importence of OKINAWA. The Navy wsnted to meske a stend there.
The Arnmy wished to save the last strong stand for the home
islands. Only 2% divisions were 2t OKINAWA. Discussion wes
underway at time you lended as to whether re®nforcemcnts

would be landed or not. Our OKINAWA gir str=tegy wes %o

base plenes on FORMOSA 2nd XYUSHU znd hit you from both sides.,
The Nevy wes to concentrete on cerriers, the Army on transports.
Both Army 2nd Navy were committed to KAMIKAZE attacks.

Qe 20. Did you have =11 the imformstion (intelligence) you
needed?

A. We didn't h=ve enough, but the shortege did not effect

our bssic plans. They were =28 good es they could be, 1 think,
from the tzeticzl st=ndpoint.

Qe R21l. Did you know the Allied strength =t the time of the
OXINAWA essult?

Ls We estimated 18 « 30 carriers would be used. We
thought you would land & = 7 Divisions. We thought you
kmew the number we had =nd would vlen to land at lezast
twice the number we hzad on the islend. In pest operations
you had used foreces double or more our strength.

Q 22. Whet mede you think we knew you had 2% Divisions
on OKINAWA?

A. We respected your intelligence~-your reconneissance, end
any number of oth»r sources. We 2lso thought you hed some
Fifth Columnists or spies on OKINAWA. We czught some suspects,
but we were not eble to determine conclusively thet they

were your egents. |

Qe R3. After the fall of OKINAWA wes there eny thinking 1in
the Generzl Staff thet the Allies could be stopped?

A. No. Our only hope was thst we could discourage you by
inflicting grest demage on your forces. We estimeted we

would destroy 30-40% of the initlal assaulting forces when
you hit the homel=nd.

Qe R24. Where did you estimate the blow would fell on the
home islands?

A. At the cnd of July nr ezrly in August we bellieved you
would lend 15 divisions in southern KUYSHU =fter t=king the
neighboring islande. In addition it wes estim=ted that one
unit would perheps ssszult SHIKOKU a2t the time of the

KUYSHU lzndings znd thet by the end of the yeesr you wnuld
invade the TOKYO eree. We felt that your home front pressure
would require you to move fest =2nd require you to try to end
the wer as quickly as possible.
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Q. 25. Whaet wes the basis for such estimates?

A. You couldn't bomb us into submission, I thought, and
therefore you would have to lend on the home isl=znd. Once you
took OXINAWA efter IWO JIMA, we concluded thet your first
homelend asseult must be sgazinst KYUSHU or SHIKOKU. Your
land beesed fighters did not heve any range to cover the TOKYO
arez landings. So thet we estimeted it would be
nececssery for you first to teke KYUSHU or SHIXOKU 2nd then
move to TOKYO. This wes based on estimates end not on
perticular factuel intelllgence.

Qe 26. Did you think we had ennrugh ships to land and
support 15 divisions?

A. Bzscd on stetistics of your previous lendings, we figured
thet you would use 15 divisilons end that you easily hed enough
ships to lsnd end supply that meny.

Qe 27. What in your opinion was the turning point of the Wer?

A. The fell of SAIPAN. Thet gave you complete supremeecy in
our eyes on lend and sea. In the south theatre there wss no
suitsble place where we hed sufficient tacticel reason to
meke e stand for a showdown., SIAFPAN, however, was such 2
place. From therc you could bomd the homelznd and tezke the
initizl steps for invading the homeland.

Q. 28, Why did you not, then, commit your entire fleet to
a2 defense of SAIPAN?T

Ae. I'm not qualified to speak on thet as I wes in RABAUL at
the time. I thought, however, thet we did commit the back-
bone of our fleet, especielly 21l of our carrier planes
which Werethe most important element. We placed very heavy
empheasis on alr power =nd when those plesnes were lost we felt
we had nothing left to throw in with any hope of success.

Qe 29. How long did you think the Navy could fight at the
outbresk of the War?

He Two yezsrs. We never felt we could lend in the U.S.
Our place wes to take and held onto as many 1elands as we
could,

Qe 30. In plenning the PEARL HaRBOR ettack did you expect
to eliminate the U.S. Pacific Fleet with thet blow?

Ae We expected to sink from 2 to 4 U.S. capital ships and
expected in return some damege to our own units. Our success
was beyrnd a2ll expectzetionse

Q. 3l., Did you heve specific informetion regarding what U.S.
units were in Pearl Herdbor?

R On the 3rd-or 5th, I think, You publicily broadcast what
units you had in Peerl Harbor, including the nemes of ships.
We were familiar with your patter n-—+ocperations Monday through
Friday and then back to Pearl Harbor for the weekend. However,
we didn't necessarily expect to find the Fleet in Pearl Harbor.

We were rezdy to hit it outside of Pearl Herbor if we caught
it therc.
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Qe 32. Whe:B. 4did your flee't, sortie £f~rr the Pearl Herbor
attack?

A, From ETOROFU ISLAND, TANKsN BAY on 26 November. It wes
decided by the Cebinet on 1 Dececmber end the Flect wes notified

on 2 December thet on 8 December or lester it would be &ll right
to atteck.

Qe 33. How did you communicete with thet Fleet enroute?

A. By dispateh, the Fleet itself meintained radlc silence
end hence, of course, did not receipt for message sent then.

Qe 34. Specificelly what sort of intelligence w=s sent out:
to them while they were enroutel

A, Date from the 3rd Depertment regerding ccnditlons in
Pesrl Herbor. Thare were dally summeries. For instance we
dispztched to the Fleet the data conteincd in yrur brosdcast

of the 3rd or 5th listing the U.S. cepit=1l units in Pearl
Herbora

Qe 35. Are you familier with the intelligence sent by the

Japznese Honolulu Consulate during the 10 deys prior to the
etteack?

A. The 3rd Depertment would xnow. I don't recell eny unusual

data sent from the consulete, detz other than that they elways
scnt the forelgn offilece.

Qe 36. What wzs your eveluation of success of the attack
lmmediately after it wzs madc?

Ao Two capitzl shipe sunk and possibly 2 third. Many
planes destroyed. But we kept asking oursclves, "When
will you hit back?" Our Fleet eontinucd to maintein radin

silence after one or two communiceticns shortly after the
attack,

Qe 37. You have szid that lster in the Wer the Planning

Section was frequently misled by your own exsggerzted claims?
What were the ressons for such errors?

Ao Feulty reporting by pilots end lack nf photogrephle
cornfirmetion. With the loss of gocd pilots, the accuracy
~nf our reports dropped off sherply, thet is efter MIDWAY.
For exznmple, by the time of OXINAWA, we et the Navy Generel

Staff Hesdquarters disregzrded completely eny pllot claims
of demege inflicted a2t night.
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