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Welcome!	
  



Who	
  



What	
  



Program	
  
A	
  group	
  of	
  related	
  projects	
  and	
  ac=vi=es	
  

that	
  share	
  the	
  same	
  objec=ve,	
  are	
  
repeated	
  on	
  a	
  regular	
  basis	
  and	
  are	
  based	
  
on	
  a	
  similar	
  theory	
  of	
  change	
  while	
  using	
  
similar	
  processes	
  and	
  interven=ons	
  to	
  

make	
  that	
  change	
  happen.	
  	
  
	
  



Characteris,cs	
  of	
  a	
  Program	
  
•  Shared	
  objec,ve:	
  a	
  group	
  of	
  related	
  projects	
  and	
  

ac=vi=es	
  that	
  share	
  the	
  same	
  objec=ve	
  /	
  goal	
  	
  
•  Sustained:	
  a	
  group	
  of	
  related	
  projects	
  and	
  

ac=vi=es	
  that	
  are	
  repeated	
  on	
  a	
  regular	
  basis	
  /	
  
that	
  involve	
  a	
  long	
  term	
  commitment	
  	
  

•  Similar	
  Model:	
  a	
  group	
  of	
  related	
  projects	
  and	
  
ac=vi=es	
  that	
  share	
  a	
  similar	
  theory	
  of	
  change	
  
and	
  that	
  use	
  similar	
  processes	
  and	
  interven=ons	
  
to	
  make	
  that	
  change	
  happen	
  	
  



Program	
  Evalua,on	
  
The	
  systema'c	
  collec=on	
  of	
  informa=on	
  
about	
  the	
  ac=vi=es,	
  characteris=cs,	
  and	
  

outcomes	
  of	
  programs	
  to	
  find	
  out	
  whether	
  
the	
  program	
  is	
  achieving	
  its	
  goals,	
  how	
  to	
  
improve	
  the	
  program’s	
  effec=veness,	
  and	
  
make	
  informed	
  decisions	
  about	
  which	
  

programs	
  to	
  fund.	
  	
  

Graphic	
  AMribu=on:	
  	
  
AzaToth,	
  GNU	
  Free	
  Documenta=on	
  License	
  



Why	
  



Why	
  is	
  Evalua,on	
  Important?	
  
•  Provides	
  informa=on	
  for	
  

decisions	
  and	
  for	
  
improving/strengthening	
  a	
  
program	
  	
  

•  Provides	
  accountability	
  to	
  
funders	
  and	
  other	
  
stakeholders	
  	
  

•  Transparency	
  of	
  efforts	
  and	
  
outcomes	
  increases	
  support	
  	
  

•  Measures	
  progress	
  in	
  
mee=ng	
  goals	
  	
  

Program	
  Evalua=on	
  

Program	
  
Design	
  

Con=nuous	
  
Improvement	
  



The	
  ScaDer	
  Plot	
  
	
  



How	
  



Our	
  Approach	
  

•  We’re	
  all	
  in	
  this	
  together	
  –	
  this	
  is	
  a	
  
con'nuous	
  process	
  of	
  learning	
  for	
  
everybody	
  involved	
  	
  

•  We’re	
  doing	
  this	
  collabora=vely	
  (no	
  top-­‐
down	
  approach)	
  	
  



Goals	
  of	
  this	
  Workshop	
  

•  Gain	
  a	
  basic	
  shared	
  understanding	
  of	
  program	
  
evalua=on;	
  share	
  a	
  common	
  language	
  of	
  
evalua=on	
  	
  

•  Work	
  collabora=vely	
  to	
  map	
  and	
  priori=ze	
  
measurable	
  outcomes	
  	
  

•  To	
  learn	
  about	
  different	
  sources	
  for	
  data	
  and	
  
how	
  to	
  extract	
  data	
  	
  

•  Build	
  a	
  community	
  of	
  people	
  who	
  are	
  
commiMed	
  to	
  working	
  on	
  program	
  evalua=on	
  	
  



More	
  about	
  this	
  Workshop	
  

•  This	
  is	
  a	
  pilot:	
  we	
  are	
  taking	
  an	
  itera=ve	
  
approach	
  and	
  improve	
  things	
  along	
  the	
  
way	
  	
  

•  We’re	
  listening	
  to	
  your	
  feedback	
  
Materials	
  will	
  be	
  shared	
  online	
  	
  



Pickles	
  



Stages	
  and	
  Types	
  of	
  Evalua,on	
  
	
  
	
  
	
  



Stages	
  of	
  Evalua,on	
  

Iden=fica=on	
  

Design	
  Implementa=on	
  

Comple=on/
Follow-­‐up	
  



STAGE	
   Iden,fica,on	
   Design	
   Implementa,on	
   Comple,on/	
  	
  
Follow-­‐up	
  

Monitoring	
  
and	
  

Evalua,on	
  
Tasks	
  

•  Iden=fying	
  
what	
  is	
  
known	
  from	
  
past	
  
successes	
  and	
  
failures.	
  

•  Providing	
  
lessons	
  
learned.	
  

•  Iden=fying	
  
assump=ons	
  

•  Capturing	
  the	
  
baseline	
  

•  Se_ng	
  clear	
  
objec=ves	
  

•  Iden=fying	
  
targets,	
  	
  
indicators,	
  
and	
  
benchmarks	
  

• Monitoring	
  
programming	
  
outputs	
  and	
  data	
  
capture	
  

•  Assessing	
  
progress	
  in	
  
delivery	
  and	
  
along	
  chain	
  of	
  
outcomes	
  	
  

•  Analyze,	
  
report,	
  and	
  use	
  
evalua=on	
  
findings	
  

•  Summa=ve/	
  
Outcomes	
  	
  
assessment	
  of	
  
results,	
  lessons	
  
learned,	
  and	
  
next	
  steps	
  

Learning	
  Concept:	
  There	
  are	
  four	
  general	
  stages	
  in	
  
any	
  evalua,on	
  process	
  which	
  happen	
  in	
  various	
  
itera,ons	
  along	
  the	
  evalua,on	
  <-­‐>	
  design	
  path.	
  



Sharing	
  
•  Introduc=on	
  of	
  

Glossary	
  
•  Par=cipant	
  

experiences	
  with	
  
different	
  stages	
  of	
  
evalua=on	
  

	
  



Types	
  of	
  Evalua,on	
  
•  Needs	
  Assessment	
  	
  
•  Feasibility	
  Assessment	
  
•  Monitoring	
  
•  Context	
  
•  Forma=ve/Process	
  
•  Summa=ve	
  
•  Impact	
  or	
  outcome	
  

Learning	
  Concept:	
  There	
  are	
  many	
  types	
  of	
  evalua,on,	
  
and	
  evalua,on	
  strategies,	
  that	
  answer	
  different	
  types	
  
of	
  ques,ons	
  during	
  different	
  stages	
  of	
  evalua,on.	
  



Needs	
  Assessment	
  	
  
-­‐  Occurs	
  before	
  the	
  program	
  begins	
  
-­‐  Iden=fies	
  demand	
  or	
  gaps	
  
-­‐  Used	
  to	
  establish:	
  	
  

	
  

Iden,fica,on	
  

Design	
  Implementa=on	
  

Comple=on/
Follow-­‐up	
  

-­‐  baselines	
  (star=ng	
  point)	
  
-­‐  goals	
  &	
  objec=ves	
  	
  
-­‐  Resources	
  needed	
  

	
  

What	
  change	
  is	
  needed?	
  	
  



Feasibility	
  Assessment	
  	
  

-­‐  Examines	
  whether	
  the	
  proposed	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
program	
  and	
  ac=vi=es	
  are	
  possible	
  

-­‐  Assesses	
  whether	
  the	
  proposed	
  objec=ves	
  are	
  
possible	
  within	
  the	
  proposed	
  plan	
  and	
  =meline	
  

	
  

Iden,fica,on	
  

Design	
  Implementa=on	
  

Comple=on/
Follow-­‐up	
  

Graphic	
  AMribu=on:	
  	
  
Marc	
  Majcher,	
  CC	
  BY	
  SA	
  2.0	
  

What	
  can	
  we	
  reasonably	
  
accomplish?	
  	
  



Monitoring	
  	
  

-­‐  Tracks	
  and	
  describes	
  
programming	
  inputs	
  and	
  
delivery	
  of	
  program	
  ac=vi=es	
  

-­‐  Tracks	
  and	
  describes	
  outputs	
  
(i.e.,	
  event	
  counts,	
  par=cipant	
  
counts)	
  

	
  
	
   Graphic	
  AMribu=on:	
  	
  

Security	
  &	
  Defence	
  Agenda,	
  CC	
  BY	
  2.0	
  

Iden=fica=on	
  

Design	
  Implementa,on	
  

Comple=on/
Follow-­‐up	
  



Context	
  Evalua,on	
  
-­‐  Examines	
  the	
  se_ng	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

environment	
  of	
  the	
  program	
  
-­‐  Assesses	
  how	
  social,	
  poli=cal,	
  economic,	
  

geographic,	
  and/or	
  cultural	
  factors	
  effect	
  
program	
  success	
  

	
  
	
  

Graphic	
  AMribu=on:	
  One	
  Laptop	
  Per	
  Child,	
  CC	
  BY	
  2.0	
  

Iden=fica=on	
  

Design	
  Implementa,on	
  

Comple=on/
Follow-­‐up	
  

What	
  external	
  factors	
  
influenced	
  the	
  program?	
  



Forma,ve/Process	
  
Iden=fica=on	
  

Design	
  Implementa,on	
  

Comple=on/
Follow-­‐up	
  -­‐  Provides	
  informa=on	
  for	
  program	
  

modifica=ons,	
  documenta=on,	
  and	
  
management	
  

-­‐  Provides	
  feedback	
  to	
  
improve	
  program	
  and	
  
its	
  effec=veness	
  
throughout	
  the	
  
program	
  delivery	
  
process	
  

	
  
How	
  did	
  it	
  work?	
  



Summa,ve	
  
-­‐  Looks	
  at	
  whether	
  the	
  program	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

objec=ves	
  were	
  met	
  ader	
  the	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
program	
  =meline	
  is	
  complete.	
  

-­‐  Provides	
  evidence	
  to	
  inform	
  judgments	
  of	
  
the	
  programs	
  worth,	
  impact,	
  and	
  merits	
  for	
  
con=nua=on	
  

	
  

What	
  Happened?	
  

Iden=fica=on	
  

Design	
  Implementa=on	
  

Comple,on/
Follow-­‐up	
  



Impact	
  or	
  Outcome	
  
-­‐  Measures	
  the	
  extent	
  to	
  which	
  goals	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

and	
  objec=ves	
  were	
  met	
  
-­‐  Examines	
  comparison	
  and/or	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

control	
  groups	
  
-­‐  Provides	
  comparable	
  data	
  about	
  programs	
  to	
  inform	
  

decisions	
  about	
  con=nuing,	
  expanding,	
  or	
  reducing	
  
funding	
  based	
  on	
  cost	
  of	
  aMaining	
  impact.	
  

	
  
	
  

Graphic	
  AMribu=on:	
  	
  
Bea	
  abbad,	
  CC	
  BY	
  SA	
  3.0	
  

What	
  led	
  to	
  the	
  most	
  success?	
  

Iden=fica=on	
  

Design	
  Implementa=on	
  

Comple,on/
Follow-­‐up	
  



	
  

	
  

	
  
	
  

***	
  Time	
  for	
  brief	
  break***	
  

Graphic	
  AMribu=on:	
  	
  
Markus	
  Henkel,	
  CC	
  BY	
  3.0	
  



	
  

Empowering	
  
	
  

-­‐  Foster	
  program	
  leader	
  
choice	
  

-­‐  Focus	
  on	
  building	
  program	
  
leaders	
  capacity	
  to	
  	
  help	
  
themselves	
  

-­‐  Support	
  and	
  enhance	
  
desired	
  outcomes	
  

	
  
	
  

Graphic	
  AMribu=on:	
  	
  
Tom	
  Morris,	
  CC	
  BY	
  SA	
  3.0	
  

The	
  current	
  evalua,on	
  aims	
  to	
  be…	
  



The	
  current	
  evalua,on	
  aims	
  to	
  be…	
  
Par,cipatory	
  

	
  

-­‐  Develop	
  program	
  leaders	
  evalua=on	
  logic	
  and	
  skills	
  
-­‐  Involve	
  program	
  leaders	
  as	
  key	
  par=cipants	
  –	
  they	
  

make	
  the	
  major	
  focus	
  and	
  design	
  decisions	
  and	
  
select	
  and	
  commit	
  to	
  process	
  and	
  outcomes	
  

-­‐  Program	
  leaders	
  draw	
  and	
  apply	
  conclusions	
  to	
  the	
  
design	
  of	
  their	
  programming.	
  

	
  
	
  

Graphic	
  AMribu=on:	
  	
  
Helpameout,	
  CC	
  BY	
  SA	
  3.0	
  



U,liza,on-­‐focused	
  
-­‐	
  	
  	
  	
  	
  Focus	
  on	
  intended	
  uses	
  and	
  users	
  
-­‐	
  	
  	
  	
  	
  Ac=vely	
  involve	
  users	
  in	
  all	
  aspects	
  of	
  the	
  evalua=on	
  
-­‐	
  	
  	
  	
  	
  Measure	
  the	
  extent	
  to	
  which	
  goals	
  and	
  objec=ves	
  are	
  met	
  
-­‐  Provide	
  comparable	
  data	
  to	
  inform	
  decisions	
  to	
  con=nue,	
  

expand,	
  or	
  reduce	
  funding	
  based	
  on	
  costs	
  and	
  impact.	
  
-­‐	
  	
  	
  	
  	
  Lead	
  to	
  ongoing	
  commitment	
  to	
  using	
  evalua=on	
  	
  
	
  	
  	
  	
  	
  	
  	
  logic	
  and	
  building	
  a	
  community	
  culture	
  of	
  learning	
  
	
  

The	
  current	
  evalua,on	
  aims	
  to	
  be…	
  

Graphic	
  AMribu=on:	
  	
  
GNOME,	
  GNU	
  General	
  Public	
  License	
  



Evalua,on	
  Roles	
  

Graphic	
  AMribu=on:	
  	
  
Antonu,	
  CC	
  BY	
  SA	
  3.0	
  



Visioning	
  Ac=vity	
  
	
  
	
  

Graphic	
  AMribu=on:	
  Thomas	
  Shahan,	
  CC	
  BY	
  2.0	
  



Lightening	
  Talks	
  
	
  
	
  



Lunch	
  
	
  

(12:30-­‐13:30)	
  

Graphic	
  AMribu=on:	
  	
  



Theory	
  of	
  Change	
  	
  
and	
  Logic	
  Models	
  

	
  
	
  
	
  
	
  
	
  
	
  



Theory	
  of	
  Change	
  
A	
  theore=cal	
  pathway	
  which	
  ar=culates	
  the	
  ac=on	
  
steps	
  that:	
  
-­‐  Link	
  your	
  mission	
  and	
  programming	
  ac=vi=es	
  

toward	
  change	
  through	
  logical	
  cause	
  and	
  effect	
  
rela=onships	
  	
  

-­‐  Allow	
  for	
  the	
  specifica=on	
  of	
  program	
  outputs	
  
and	
  par=cipant	
  outcomes	
  you	
  are	
  trying	
  to	
  
effect	
  

-­‐  Focuses	
  on	
  key	
  outcomes	
  that	
  are	
  specific,	
  
measureable,	
  aMainable,	
  realis=c,	
  and	
  =me-­‐
bound	
  

	
  
	
   Graphic	
  AMribu=on:	
  	
  

Zyllan	
  Fotograha,	
  CC	
  BY	
  2.0	
  



A	
  Focus	
  on	
  Outcomes	
  



The	
  Logic	
  Model	
  

Chain	
  of	
  outcomes	
  and	
  the	
  logic	
  model	
  as	
  a	
  most	
  
important	
  tool:	
  
•  An	
  organized	
  and	
  basic	
  descrip=on	
  of	
  a	
  program	
  and	
  
its	
  measureable	
  accomplishments	
  

•  An	
  ordered	
  series	
  of	
  “if-­‐then”	
  rela=onships	
  that	
  are	
  
expected	
  to	
  lead	
  to	
  the	
  desired	
  program	
  outcomes	
  	
  

•  A	
  framework	
  for	
  describing	
  the	
  rela=onships	
  
between	
  programming	
  investments,	
  ac=vi=es,	
  and	
  
results.	
  	
  	
  

	
  	
  
	
  	
  

Graphic	
  AMribu=on:	
  	
  Mschel,	
  CC	
  BY	
  SA	
  3.0	
  



A common problem is that activities and strategies often 
do not lead to the desired outcomes. 

A logic model makes the connections EXPLICIT.   
 
Check your ‘if-then’ statements: 
•  Do they make sense? 
•  Do they align your inputs and  
     activities with the outcomes 
     you want to achieve? 

Step	
  2	
   Step	
  3	
  

a	
  miracle	
  
occurs	
  

Time	
  and	
  
Money	
  

Volunteer	
  
Time	
  

Program	
  
plan	
  

Meet-­‐up	
  
event	
  

We	
  
change	
  the	
  

world	
  
"impact"	
  

Step	
  1	
  



A	
  logic	
  model	
  is	
  your	
  program	
  road	
  map.	
  It	
  links	
  your:	
  
-­‐  Inputs	
  (What	
  you	
  invest)	
  
-­‐  Outputs	
  

-­‐  Ac=vi=es	
  (What	
  you	
  do)	
  
-­‐  Par=cipants	
  (Who	
  you	
  reach)	
  

-­‐  Outcomes	
  (What	
  you	
  change)	
  
-­‐  Short-­‐term,	
  Intermediate,	
  &	
  Long-­‐term/Impact	
  	
  

	
  
Inputs	
   Outputs	
   Outcomes-­‐

Impact	
  



Outputs	
  vs.	
  Outcomes	
  

•  Outputs:	
  direct	
  and	
  measurable	
  products	
  of	
  a	
  
program’s	
  ac=vi=es	
  and	
  services;	
  measure	
  of	
  
implementa=on	
  
	
  Example:	
  Number	
  of	
  par=cipants	
  comple=ng	
  the	
  
	
  program	
  

•  Outcomes:	
  results	
  or	
  impact	
  of	
  the	
  program’s	
  
ac=vi=es	
  and	
  services;	
  measure	
  of	
  program	
  
success	
  
	
  Example:	
  Par=cipants	
  have	
  increased	
  knowledge;	
  
	
  par=cipants	
  have	
  changed	
  behavior	
  



Example:	
  In-­‐person	
  Edi,ng	
  Workshop	
  

Inputs	
  
	
  

Staff	
  &	
  
Volunteer	
  

Time	
  
Cost	
  of	
  
Venue	
  
Costs	
  of	
  
Hos=ng	
  
Cost	
  of	
  
Materials	
  

Outputs	
  
	
  

#	
  Par=cipants	
  	
  
#	
  New	
  Users	
  
Pages	
  Edited	
  
at	
  the	
  Event	
  
Templates	
  for	
  

Ease	
  of	
  
Edi=ng	
  

Awards	
  Given	
  

Outcomes-­‐Impact	
  
	
  

Improved	
  Skills	
  
Increased	
  
Mo=va=on	
  

Increased	
  editor	
  
ac=vity	
  

Increased	
  editor	
  
reten=on	
  

Increased	
  Content,	
  
Quality,	
  and	
  
Par'cipa'on	
  



Example:	
  Educa,on	
  Program	
  

Inputs	
  
	
  

Staff	
  &	
  
Volunteer	
  

Time	
  
Costs	
  of	
  
Hos=ng	
  
Cost	
  of	
  
Materials	
  
and	
  Awards	
  
Travel	
  Costs	
  

	
  

Outputs	
  
	
  

#	
  Teachers	
  
doing	
  

program	
  
#	
  New	
  Users	
  
#	
  Pages	
  
created	
  
#	
  Edits	
  

Awards	
  Given	
  
	
  

Outcomes-­‐Impact	
  
	
  

Improved	
  Skills	
  
Increased	
  
Mo=va=on	
  

Increased	
  number	
  
of	
  classrooms	
  

running	
  program	
  
Increased	
  editor	
  

ac=vity	
  
Increased	
  Content	
  

and	
  Quality	
  





Logic	
  Models	
  and	
  Evalua,on	
  Planning	
  

•  Provides	
  the	
  program	
  descrip,on	
  and	
  
process	
  for	
  how	
  we	
  will	
  answer	
  our	
  
evalua,on	
  ques,on(s)	
  

•  Aligns	
  evalua,on	
  strategies	
  to	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
the	
  program	
  ac,vi,es	
  

•  Outlines	
  who,	
  what	
  and	
  when	
  to	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
measure	
  	
  

•  Gives	
  us	
  perspec,ve	
  in	
  order	
  to	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
priori,ze	
  evalua,on	
  strategies	
  

λ  Where	
  will	
  we	
  spend	
  our	
  limited	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
evalua,on	
  resources?	
  

λ  What	
  do	
  we	
  most	
  need	
  to	
  know?	
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