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We are not always that good at taking decisions.



But decision making should not be a problem.



Wikipedia has its pillars.



Wikimania Esino Lario worked with pillars.



How about some pillars also offline?
To facilitate decision making by guiding them.



Our activities support Wikipedia and the Wikimedia projects.
It implies free knowledge and it can include OpenStreetMap. It focuses on the specific area or 
topic of each group or organisation.

We are transparent.
What we do is under open licenses and all our documentation is public (except for privacy). It 
also implies that all people and institutions are acknowledged and credited. It also implies 
(efficient and short) reports and monitoring.

We facilitate relationships.  
Based on respect and civility and creating space for fun and innovation. Relationships are among 
the members of the groups/associations but also with their communities, countries, network and 
stakeholders. Relationships are also with like-minded organisations.

We provide a space for experimentation.  
We should make sure that we create groups/organisations which would be capable of 
supporting something crazy like Wikipedia.

We have three priority… [to personalize]
To create a space for each group and organisation to define its specificity. Language, topics, 
approach… 

Something like
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